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CHOONG I
NHOONG VAAN NEA CHUNG VEA
PHAAN TICH HOAIT NOANG KINH DOANH

I. Muic tieau phaan tich hoait fioing kinh doanh

1. YU nghéa

- Phaan tich: lag s6i phaan chia, chia nho( s6i vaat, hiean t66ing
trong moai quan hea hédu cbd gidda cauc boa phaan cadu thagnh nean
sOi vaat, hiean t66ing fiou.

- Ng606gi ta xem phaan tich nhé lag moat hoait Aoang thoic tea, nho
lag moat ngagnh khoa hoic

- Hoait noang kinh doanh culia doanh nghieap: Lag toagn boa cauc
nghiedap vui kinh tea phaut sinh trong quau trinh saln xuaat vag tieau
thui satin phaam cuia doanh nghieép, nou fi6dic phaln alinh thoang qua
hea thoang cauc chee tieau kinh ted, cauc bauo cauo kea toaun...

- Hoait fAoang kinh doanh trong doanh nghieap diean ra thédgng
xuyean liean tuic. Nou chou tauc fAoang boGi cauc nhaan tod bean trong
vag bean ngoagi doanh nghieap.

Do vaay caan pha(i fii saau nghiean couu noai dung kedat cadu vag
moai quan hea qua laii gi6da cauc chee tieau kinh tea, cauc bauo
cauo...... fied Aaunh giau Aulung hoait flodng kinh doanh cu(la doanh
nghieap, trean c6 sdd fiou fida ra cauc biedn phaup cui thed khaéc phuic
cauc nhodic fieam phalut huy cauc 6u fileam, khai thauc kha( naéng
tieam tagng fied nadng cao hiedu qual kinh doanh culia doanh nghieap.

2. Noai t66ing phain tich hoait fiozing kinh doanh

- Phaan tich hoait fnoang kinh doanh lag coang cui cung caap
thodng tin cho calc nhag qualn tro doanh nghieap fiea fiieau hagnh
doanh nghieap.

- Trong Aieau kiean saln xuaat kinh doanh A6n gialn voui qui moa
nhoU ( nhu caau cung caap thoang tin cho nhag qualn lyu chdéa nhieau)
thi quau trinh phaan tich cuéng fdoic tiedn hagnh fdn gialn, col thea
thdic hiean ngay trong coang tauc haich toaun.

- Khi salin xuaat kinh doanh ngagy cagng phaut triean voui qui moa
[6un ( nhu caau thoang tin cho cauc nhag qualn lyu ngagy cagng nhieau,
Aa daing vag phouc taip) Aowgi holi cauc thoang tin haich toaun phadi
A6Oic x60 lyu thoang qua phaan tich.

=> Vi vaay foai td6ing cula phaan tich hoait fioang kinh doanh:

+ Quau trinh vag keat quad hoait Aoang kinh doanh.

+ Nhaan toa tauc fhoang Aean quau trinh vag kedat qual fAou

— Thoang qua cauc chee tiedu kinh tea vieac phaan tich hoait noang
kinh doanh khoang chae dogng laii 64 s6i Aaunh giau biean fioang cula
keat qual kinh doanh mag cogn Ai sadau xem xeut cauc nhaan toa alnh
h66(ng tauc hoang Nnean soi biean noang culia cauc chae tieau.

3. Muic tieau cutia phaan tich hoait fioéing kinh doanh
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Lag lagm sao cho cauc con soa trean cauc lieau, bauo cauo biedt
noui ied nhdédng ngoddwei sol duing chuling hiedu Rd6ic calic muic tieau,
tinh hinh vag keat quad hoait Aoang kinh doanh culia doanh nghieap.

I1. Phoong phaup phaan tich hoait fioéing kinh tea
1. Phoong phaup so saunh
Phodng phatpso saunhiddic sol duing nhieautrongquautrinh phaantich, khi sl
duing ph66ngphaupnagy caanthdic hieanmoatsoanoai dungsau:

1.1 Loéia choin tieAu chuaan fiea so saunh

- Tiedu chuaanfieal6ia choin so satinh: chaetiedu culia moatkya fidoic I16ia choin
lagmcaéncol fiedso satinh, id6ic goii lag goacso satinh.Goacso sauinhcol thedlag:

+Tagi lieduculanaémtréduc(kya troduc)

+Cauctagai lieaudoi kiedn: Cauckeadhoaich, caucfionhmaouc

+Tawi lieduculiadoanhnghiedpkhatic hoaéctieduchuaanngagnh

- Tuyg theomuic tiedaunghieancéuumagldia choingoacso saunhthichhdip

1.2 Nieau kieiin so saunh fiodic

+Phali cugngphalinaiinhnoai dungkinhted

+Phadi cugngphodngphauptinhtoaun

+Pha(i cugngnonvo nolodegng

+Pha(i cugngmoatkhoalingthogi gianhaichtoaun

1.3 Kyo thuait so saunh

Goamcauckyo thuadtso saunhsau:

So saunh soa tuyeiit fioai

- Sod tuyedtiiodi: bieau hiedan qui moa, khodi 166ing culia moatcheetiedu kinh ted
nagofiou. Nou lag c6 sdl fieatinhtoatincaticloaii sodkhatic

- So saunhsoatuyeatfioai: Lag so saunhmaoucioafaitAdoic culachaetiedukinhtea
60 nhodng khoalingthodgi gian vag khoang gian khauc nhau nhaemfaunh giau soi biean
Aoangveaqui moa, khoail66ing culiachaetieaukinhteafou.

VD: Doanhthukeahoaich: 100tr.

Doanhthuthoicted: 130tr

So saunhsoatuyeatioai: 130-100=30tr

So saunh soa toong ioai

Cou nhieauloaii soatddngnoai, tuyg theoyeaucaauculaphaantich magsol duing
cho phughdip.

- Soa toong noai hoagn thagnh kea hoaich theo te lei

Ty 2L x100%

0

VOui: Turkn: Soa tdong Roadi hoaan thagnh ked hoaich

y1: Chee tieau kyg phaan tich

yo: Chae tieau kyg goac

VD: Soa toéng fiodi hoagn thagnh kea hoaich: (130/100) X 100% =
130%

Vaay: Cty nad nait 130% ked hoaich DT, hoagn thagnh vooit mouc
30% kea hoaich fea ra.
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- Soa toong foai hoagn thagnh kea hoaich theo hei soa fiieau chaenh
Lag keatqual culia pheuptrog gidda tro soa culiakya phaantich voui tro soa kya
goacno0ic Rieau chaenhtheo kedtquadl culiachaetieaucou liean quantheohdoungquyeat
Aonhculachaetieauphaantich
Mouc biean nodng toong fodi = CT kyg phaan tich — CT kyg goac x hei soa
nieau chaenh
VD: Phaantich chi phitieanl6dngnhaanvieantheotagilieaunhdsau:

CHZA TIEAU Ke4 hoaich Théic tea
Doanhthutieduthui 500 600
Tieanl66ngbaunhagng 50 55

- Soa toong noai keat caau

Lag ty( troing culiatéeng bod phaanchiedmtrongtoangsod hoaécquanheaty(i led
gidBacaucbodphaantrongtoangthead.

So salinhsoa toongfiodi kedtcadutheahiedncheanhleachveaty( troing culiatogng
bodphaanchiedmtrongtodngsoagitdakya phaantich voui kya goacculiachaetieduphaan
tich.

VD: Tagi lieauphaantich keatcaaulao fioangtaii DN:

Kea hoaich Thoic tea
Soa l6oing | Tyt troing | Soa 166ing | Tyt troing
Toangsoacoangnhaanviean 1.000 100% 1.200 100%
Trong fion: + Codng nhadn 900 90% 1.020 85%
SX
+ Nhaanviean 100 10% 180 15%
QL

- Soa toong foai fiodng thaui
Lag soi biednfioangveaty(ilea culachaetiedukinh tedguamoatkhoalingthdgi gian
nago Nou ABGic tinh baeng cauch so saunh chaetieau kyg phaantich véui cheetieau kya
godc. Cheetiedukyg godccoltheacoaionhhoaéclieanhoagn.
VD: Tagilieauveatinhhinhdoanhthucu(aDN:

2002 | 2003 2004 2005 2006
Doanhthu(triedufioang) 1.000 1.200 | 1.380 | 1.518 1.593
Soa todng Roai Aoang thati kyg ., o o o 0
godccoanionh 100%| 120% | 138% | 151,8%| 159,39%
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Soa toéong Aoai NAoang

thaui kyg goac liean hoagn 120% | 115% | 110% 105%

- So saunh soa binh quaan

Sod binhquaanlag sod bieduhieanmaolciiodchungnhadtveamaétloding culia
moattoangthedbaengcatichsanbaéngmoii chednhleachtro sodgiddacatcboaphadn
trongtoangtheanhaemphatinalinhfiaécfiieamchungculiamoattoangthedcol cugng
moattinh chaat.

So saunhsoabinhquaancho pheupta haunhgiauta faunhgiausoi bieanfioang
chungveasoal66ing, chadtl66ing culacaucmaéthoaitfioangnagofiouculaquaukinh
doanhculadoanhnghieap

2. Phoong phaup thay thea liein hoagn

Phé6ng phalipthay thed liean hoagn dugng fied xalic fionh mouc fiod alinh hd6ting
culia calic nhadn tod fiedn soi biedn floang culia chee tiedu phadn tich. Nea thoic hiean
phodngphaupnagy caanquauntrieatcaucnguyeantaécsau:

Boouc 1: Phadi thieatlaap moai quanheatoaunhoic culiacauc nhaantod voui chee
tieau phaantich, theo moattrinh téi nhaatfonh, tég nhaantoa soa |66ing fiean nhaantoa
chaatl6ding.

Boouc 2: Ned xatic ionh alinhhé6(ing cullanhadntod nago, ta thay thednhaéntoa
00 kyg phaantich fiou vago nhaantod kya godc, coa ionh cauc nhaantoa khaucroai tinh
laii keatqual culiachaetieau phaantich. Sau hou hemkedtqualinagy so saunhvoui keat
qualcudacheetieaudl boduclieantrobuc, chednhleachnagy lag alinhhd6dngculanhaan
tod vOga thay thed.dLaan |66it thay thed calic nhadntoa theo trinh t6i fiad saépxedp fied
xaucionhalinhhéd(ngcudachuung.Khi thaythednhaantodsoalddingthi phalicoafionh
phalicoafonhnhaantodsoal66ing6d kyga phaantich.

Booduc 3: Toang fiaii sod calic nhaan tod alinh hoding phalii baeng chednh leéch
gitdacheetieaukya phaantich vagkyg goac(faaylag foditdding phaantich)

Cou thedcui thedcauicnguyedntaéctreanthagnhcaticbé6ucsau:

Boouc 1: Gialsolcou4 nhaantoda,b,c,dfieaucou quanheatich soavéui cheetieau
Q. Goii Q; lag chee tiedu kyg phaan tich, Qo lag chae tieau kyg goac.

Modi quan hea (toaun hoic) cauc nhaan toa véui chae tieau Q RBOIC
thieat ladap nho sau:
- Kyg phaan tich: Q; = a1 x b1 x ¢c1 x d;
- Ky@ godac: Qo = aop X bo X Co X do
Nho vaady ta cou nodi toding phaan tich: Q- Qo = Q
Boouc 2: Xauchonha(inhhdb6dngculdacaucnhaantoa:
- Xaucionhalnhhoolingculanhaantoaa:
Thay thea laan L:=Qa; X be X Co X do
Moéuc alnh hoolng cula nhaan tod a:
Q:=Q.-Q
- Xauc nonh alinh hodédng culia nhaan toa b:
Thay thea laan 2: Q, = a1 x by X Co x do
- Mouc alnh h660ng cula nhaan toa b:
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Qb = Qb - Qa
- Xauc Aonh adnh h66dng culda nhaan toa c:
Thay thea laan 3: Q.= a1 X b; X ¢1 X do
- Mouc alnh h660ng culia nhaan toa c:
Qc = Qc - Qb
- Xauc Adonh alnh h66dng cula nhaan toa d:
Thay thea laan 4: Qd = a1 X b1 XC X d1
- Mouc alinh h66dng cuGa nhaan toé d:
Qd = Qd - Qc

Booduc 3: Toang fiaii sod calic nhaantod alinh hodling phalii baéng chednhleéch

gitdacheetieaukya phaantich vagkyg goac(faaylag foditoding phaantich)
) Q+ Qb+ Q.+ Qi= Q

- Ou vag nho66ic fiiledm culla ph6dng phaup liedn hoagn:

Ou fiieam:

+Phobéngphatpphaantich fidngiadin, dedhiedu,deatinhtoaun.

+ Chaerod nodic mouc hoa alinhhé6ing culiacauc nhaantod, qua fiot phadnalinh

Nhooic fiieam:

+ Khi xaucionhalnhhd6dngcuda cauc nhaantoa nago fou, phadi gial Aidnh cauc
nhaantoa khatickhoangfioai. Nhong trongthéic ted cou tro6enghdip catic nhadntoé fieau
cugngthayfioai.

+Khi saépxedptrinhtéi caticnhadntod trongnhieautrodenghdip fiedphadnbiedt
AGOIC Nhaantod nagolag sod 160ing vag chaatl6oing lag vadnfeakhoangfidn gialin. Nedu
phaanbieatsai thi vieacsaépxeapvagkeatqualtinhtoauncaucnhadntoa chota keatquall

khoangchinhxauc
VD:
Kea | Thoic Cheanh leich TT/KH
Chee tiedu hoaich| tea
Mouc /)

Soa coang nhaan salin xuaat bq 100 [ 110 +10 +10%
(ngBoei)
Soa ngagy lagm vieac bg/naéml 280 | 278 -2 -7,1%
CN (ngagy)
Naéng suaat lao foang bq ngagy 18 20 +2 +11,1%
(1000AR)

Xauc Aonh cauc nhaantod alinh hoé(ng Rean soi biean Roang cuda giau tro saln
Xuaatgiddathoic tedso voui keahoaich, theophdongphaupthaythealieanhoagn.

3. Phoong phaup soa cheanh leéich:

Soi gioang vag khauc nhau gitda phédng phaup so saunh sod cheanh leach voui
phodngphaupsoalieanhoagn:

- Gioangnhau:Phoongphaupsoacheanhleachlag hinhthéucruutgoin culiaphédng
phaup thay thea liean hoagn. Cauc bdduc tiean hagnh gioang nhé phdéong phaup liean
hoagn.
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- Khauc nhau: Phé6ng phaup so saunh sod cheanh leach s60 duing
cheanh leach gi6da kyg phaan tich véui kyg goac culia tégng nhaan toa
fied xauc fionh alinh h66Gng culla nhaan toa fiou fiedn chae tiedu phaén

- Khaui quaut vaan fiea trean nho sau:

+ Mouc noa alnh hoddng nhaan tod a: Q. = (a1-ao)Xxboxcoxdo

+ Mouc foa alnh h66dng nhaan tod b:  Q, = aix(bi-bo)xcoxdo

+ Mouc Aoa alnh hodldng nhaan tod c: Q. = aixbix(c1-Co)xdo

+ Mouc noa alnh hodldng nhaan tod d: Qg4 = aixbixcix(di-do)

- Toang hoip calc mouc fiod alinh h660ng:

Qe+t Qv+ Q.+ Qu= Q

Lou yu: Thoic hiean n6dic phddng phaup soa cheanh leach chae khi
cauc nhaan tod cou quan hea voui nhau baeng tich hoaéc thédng.

4. Cauc phoong phaup phaan tich khauc

4.1. Phoong phaup caan inoai

Goamcou caucmodiquanhedcaanfiodi:

- Giodatagi salinvéui nguoanvoan(treancaanfoai kedtoaun)

- Gi6oacaucnguoanthuvdui caucnguoanchi

- Gi66anhucaaus6iduingvoui khalinaéngthanhtoaun

- Gi66anguoansolduingvaattd voui nguoanhuy fioang.

Ph66ng phaup caan fodi Nddic aup duing nhieautrong coang tauc laap kea hoaich
vag ngay cal trong coangtauc haich toaun nhaemnghieancéuu cauc moai liean hea caan
Aoaiveal60ing gitdacaucyeautoatrongquautrinhsalinxuaat.

4.2 Phoong phaup phaan toa

Lag phodng phalp phaén chia catic chaetieau kinh ted thagnh togng nholm, tod
khalicnhautheomoattieduthducnhadtfionhfieadeanghiedncéuu. Goamcou:

- Phaantoatheocalicbodphaancaduthagnhchaetiedu.

- Phaadntoatheothdgi gianphattsinh

- Phaantoatheophaimvi kinhdoanh.

- Phaan toa theo cauic boi phaiin caiu thagnh chz tiedu
Vi dui: Giauthagnhsalnxuaatiodic chi tiedtthagnhcauckhoalinmuic chi phi salinxuaat.

Nghdalag, caucchaetiedukinh teathdbgngioodic chi tieatthagnhcaucyeautoa caau
thagnh.

Nghiedancouu caucchi tiedtcaauthagnhchaetiedukinh teanhaemfaunhgiau chinh
xaucsoi biednioangbeantrongculachaetieauphaantich.

- Phain toa theo thogi gian phaut sinh

Kedt qualikinh doanhsaumoatnaémtagi chinhbaogidg cudnglag moatquautrinh
toanghoip kedtqualikinh doanhculiatéeng khoalingthdegi gian nhadtfionh (thaling, qui).
Moai khoalingthdgi gian khauc nhau sed cou nhédng nguyeannhaantauc foang khoang
gioangnhau.

Phaantich cheetieau theo thogi gian phautsinh giuup cho viedc Aaunhgiau chinh
xauc vag nuunghaénkeatqualhoait ioangkinh doanh, tda fou sed cou bieanphauphddu
hieautrongtégngkhoalingthdgi gianfiou.

- Phaan toa theo boi phain vag phaim vo kinh doanh
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Keat qual kinh doanh 60 taii doanh nghiedp th66gng fi66ic toang
héip keat qual toég nhieau boa phaan (chi nhaunh) 60 nhieau fida Rieam
khauc nhau taio nean. Vieac chi tieat nagy nhaem Aaunh giau Auung
keat qual hoait hoang kinh doanh culia tégng boa phaan trong phaim vo
II1. Phaan loaii vag toa chouc coang tauc phaan tich

1. Phaan loaii coang tauc phaan tich

- Caén cou theo thogi hieam cuiia hoait fiozing kinh doanh

+Phaantich trééuckhi kinhdoanh

+Phaantichtrongquautrinhkinhdoanh

+Phaantich sauquautrinhkinhdoanh

- Caén cou theo noéi dung phaan tich

+Phaantichtoagnboaquautrinhkinhdoanh

+Phaantich chuyeaniea: Phaantich theotdgngnoai dungchuliyeau

2. Toa chouc coang tauc phaan tich

Coang tauic toa chouc phaadntich hoait ioang kinh doanh thé6eng fiddic toa chotc
qua3 boduc:

- Booduc 1: Chuaanbo choquattrinhsalinxuadt:lag lagpkedhoaichcho phaantich

- Boouc 2: Tiednhagnhphaantich

+Booduc 3: Toanghdip vagfiaunhgialkedtqualiphaéntich

Noai dungcuda3 béduc treanphui thuoacvago muic fiich, yeaucaauvag phaimvi
phaantich Raétra. Ba bdouc tiedn hagnh phaantich feau cou moai quan hea nhaanquall
vOui nhau,do fiouphalitieanhagnhfioangboacal 3 boduc.
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CHOONG 11
PHAAN TICH KEAT QUAU SAUN XUAAT

I. YU nghéa cuiia vieiic phaén tich ket quaii saiin xuaat

- Muic tieduculiasalinxuaatculiadoanhnghieaplag: L6ii nhuaan

- Ned fiait Adoic 16Ti nhuadn: Doanhnghiedpthdic hiednqualtrinh salinxuadtkinh
doanh.

- Kedt quali salin xuaatthed hiean 60 khoai 166ing salin phadm, chaat166ing salin
phaam,maéthagngsalinxuadt, kedtcadumaéthagng. ..

Kedt qualisalinxuadtlaii phui thuodcvago coangtalic toa chéuic, quadiinlyt (Théic
hiean kea hoaich SX, kea hoaich tiedu thui, kea hoaich tagi chinh...). Taam quantroing
culiakeatqualsalnxuadt:

- Goup phaanvagosoi phatttrieanchungculianeankinhted

- Tholamadnnhucaautieaudugngculaxadhoai

- Giadi quyedtnooic quanheacungcaautreantho trodegng

- YU nghdaculiaviedcphaantich kedtqualsalinxuadt:

+Natinhgialidu nhédic Aiedmculiaquatitrinhtod chduc, qualinlyt salinxuadt.

+Chaerod nguyeannhaantaucfioangalinhh66lngfiednkeatqualdsalnxuadt.

+Tagi liedu phaantich kedtqualilag cd s6(i fiea phadntich tinh hinh s6 duing catic
yeautod: Tinh hinhgiauthagnh,tieduthui...
II. Phaan tich keat quati salin xuaat vea maét khoai 166ing

1. Phaan tich qui moa satin xuaat

1.1 Chee tieau phaan tich giau tro satin xuaat

Giautro salinxuadtcutiadoanhnghiedplag toagnbodgiautro salinphadmvaatchaat
vagdochvui do hoait fioangsalinxuaatculiadoanhnghiedptaio ra trongkyg phaantich.

Cheetieaugiautro salinxuadtbaogoamnhdongyedutodsau:

Yedu toa 1: Giautrothagnhphadam:

Bao goam gial tro thagnh phadmsalin xuadt tég nguyean vaat liedu culia doanh
nghiedp,nguyednvaatlieauliedukhatichhagnggiao (gia codng)vaggiautro thagnhphadm
Aad bauncho beanngoagi hoaéc cauc boa phaantrong doanhnghieapkhoangthdic hiean
hoaitfioangsalnxuadt.

Yedu toa 2: Giautrd coangvieaccoutinhchadtcoangnghiedp

Lag giau tro coang vieac thoic hiean moat giai fioain ngaéncula quau trinh salin
Xuaatmagdoanhnghieapcungoungchokhauchhagng.

Nh66ngcoangvieac nagy cheelagmtaénggialtro s6( duing culiasalinphaamchou
khoanglagmthayfiodi gialitro sé duingbanfiaau.

Yeidu toa 3: Giautro salinphadmphui, phedphadm,phedlieduthuhoai:

Yedutodnagy cheetinh phaangialitro satinphaamphui, thotiphaam,phea

phaam,phedlieduthuhoaifiadtieduthur.

Yedu toa 4: Giautro hoaitfioangcho thueamauymoucthieatbo trongday chuyean

salinxuaatcu(iadoanhnghiedp.
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Yedu toa 5: Giau tro cheanhleachgioda cuoai kyg vag faaukya culiabaunthagnh
phaam,satinphaamdéiidang

1.2 Phoong phaup phaan tich: Phoong phaup so saunh

- So saunh gidda gial tro salin xuaat thoic hiedn vag kea hoaich fiead fialnh giau
chungveatinhhinhthdic hieankeahoaichsalinxuaat.

- So saunhtdang yeautoa cula cheetiedu giau tro salinxuaatgidda thoic hieanvag
kedhoaich fieafiaunhgiattinh hinhthdic hieankeahoaichtégngyeautod

- So saunhgiau tro salin xuadtnaémnay so voui naémtroduc fiea fiatinh giatl xu
hdbdungbieanfioangculiakeatqualsalinxuadtiag taéngtrodlinghay gialmsuut.

1.3 Noéi dung phaan tich

- Phaan tich che tiedu giau tro salin xuaat

Phadn tich chung:

Phaantich chung cheetiedu giau tro salin xuaatlag xem xeut, Aaunhgiau soi biedn
Aoanggiau tro salinxuaatthdic ted vag kea hoaich. So saunhthdic ted naémnay véui thoic
ted culia cauc naémtréduc nhaemfaunhgiau khaui quautsoi biedn Aioangkeatquatisalin
xuaatculiadoanhnghiedp

Phadn tich cauc nhaan tod

Ni saduxem xelt flatinhgial séi biedn fioang culia calic yedutod caduthagnhnotl
fiedthadyrod alinhhd6(ingculiacaticyedutod nagy fiedngialitro salinxuaat.

- Yeau toa 1: Giau tro thagnh phaam:

Sa(in xuadtthagnh phaamtog nguyeanlieau lag hoait fioang chinh, nguyeanliedu
culakhauchhagnggiao(gia coang)lag hoaitfoangphui:

Nady lag yedutod co balin, chiedmty( troing 16Un trong gial trd salin xuadt. Neu
giautro gialmii lag bieduhiednkhoangtodt, caantim nguyednnhadnfieanieauchaenh.

Thoogngcou caucnguyeannhaanalinhh66dng:

— Nguyean nhaan chui quan:

- TinhhinhcungdungNVL: Soal66ing, chaatloding, tiednfioa, moucdoi tréd

- Tinh hinh biedn fiodng vea lao fioang, tuyeanduing lao fiodng, chinh satich
tieanlodng.
- Tinh traing mauy mouc thieat bo, naéng 166ing, moai trééang
lao noang.
- Hinh thouc tod chbuc saln xuaat
- Biean phaup qualn lyu saln xuaat......
— Nguyean nhaian khauch quan:
S6i thayfiodi caticchinhsatchqualnlyt vo moa
Bieanfioangveakinhted, tagi chinh,tieantea, chinhtro, XH
Tinh hinh giao nguyean lieau culia khauch hagng.
Yeau toa 2: Giau tro coang vieic cou tinh chaat coiang nghieap
Phaantich yeautod nagy phalixemxeutmoailieanquanvoui yedutoa 1:

.....

hoaichthi foulag Nieautoat.
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— Yedu tod 2 hoagn thagnh vag hoagn thagnh vo6d6it mouc ked
hoaich nhéng yedu tod 1 khoang hoagn thagnh ked hoaich thi chda lag
biedu hiedn toat, mag filol chee lag giali phaup taim thbgi fied khoang

- Yeau toa 3: Giau tro saiin phaam phui, phea phaam, phea lieidu thu hoai:

Naunhgialyedutodnagy phaliixemxeuUtty( led salinphadmphui, phedphadm,
phedlieduthuhoaiso voui giautro thagnhphaam:

Giau tro saiin phaam phui, phea
Ty leé giau tro satin phaam phaam, phea liesiu

hui. phes bhaim. phe lies = X 100 %
p l:l’ phea p aam, phea licau Giau tro saiin phaam chinh
trean SP chinh
Giau tro saiin phaam phui, phea
Ty led giau tro sain phaam phadm, phea lieiiu X 100%
—" (4

phui, phea phaam, phea liesiu

R s Giau tro thagnh phaam
trean thagnh phaam

.....

+ Nedu giali tro salin phaamphui, thét phaam, phed phaam, phedliedu thoic teéd =
kea hoaich (thdic ted naémtréduc) vag nedumaouctieauhao nguyeanlieau théic tedkhoang
caohdnfonhmouc: Aaunhgiaulag toat

+ Nedu gial tro salin phagmphui, thdu phadm, phed phaam, phealiedu thoic ted <
kea hoaich (thdic ted naémtréduc) vag nedumaouctieauhao nguyeanliedu théic tedkhoang
caohdnfonhmouc: Aaunhgiaulag khoangtoat

- Yeau toa 4: Giau tro hoait noing cho thuea mauy mouc thieat bo
Naay lag hoait fioangtaanduing naéngldic matlymoticthiedtbod cognthégafieacho
thueanhaemtaénggiautrd salinxuadt, taéngloii nhuaan
Phadn tich yedu tod nagy caan xem xeut modit sod tinh huodng sau:

.....

.....

Aieaukieanyedutod 1 khoanghoagnthagnhkeahoaichthi chéaphalilag fiieautoat.

- Yeau toa 5: Giau tro cheanh leich giooa cuoai kyg vag naau kyg cuitia baun
thagnh phaam, saiin phaam déia dang

+ Neau tinh hinh thoéic hieankeda hoaich salin xuaatkhoang biean fioang nhieauso
vOui kea hoaich, thi yeautoa nagy cou cheanhleachit so véui kea hoaich cudng khoang
alinhhodlngriednkya salinxuadtsau, fiadylag bieduhieantoat.

+ Nedugiautro salinphaamddl dangcuoéi kya quatithadpso voui ked hoaich, vag
cou alinh hodling fiedn kyg salin xuaatsau lag biedu hiean khoangtoat vi coli thed phadii
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ngo@ng salin xuaat nedn sed lagm taéng giat thagnh salin phadm, thiedu salin phaamfied
baun.

+ Nedu doanh nghieap cou cali tiean coang ngheasalin xuaat, cadi tiedn qui trinh
salinxuadtfied rulit ngaénchu kya salin xuadt, neangialm bout giau tro salin phaamdo(
dangtredndady chuyeansalinxuaatcho phughdip, thi giat tro salinphaamdd(i dangcuodi
kyg thaaphénkedhoaichcudnglag fieautodt.

+ Nedu gial tro salin phadmdol dang théic ted cuodi kya 16Un hén so voui ked
hoaich, thi fiollag bieduhiednkhoangtoatvi sed 6U fioing voansalinxuaat, caanphaditim
nguyeannhaan.

Calic nguyean nhaén cou thed lag: Do fiieau floang salin xuadt; Tinh hinh cung 6ung
nguyeanvaatlieau; Soi khoangfoangboa salinxuaatgiodacaucboaphaan; Do gialimkea
hoaichsalnxuadtfioatngoat

VD: Caéncouvagotagilieaucoangty X laapbalingphaantich sau:

Kea Thoic Cheanh leich
Chee tieau hoaich | hieidn Soa tiean %
Giautrothagnhphaam 28.000 [25.600 }-2.400 -8,57

Giau trd coang vieac cou tinh chadfi2.000 (14.000 [+2.000 +16,67
CN
Giautro phedliedu, phedphaam 5.950 [3.852 |-2.098 -35,26

Giau tro cu(ia hoait fioang cho thueda0.000 (11.250 [+1.250 +12,50
mauymoucthiedtbo

Coang:GiautrosalinxuaatCN 55.950 54.702 |-1.248 -2,2

Hady phaantich giautrd salinxuaat vagnhaantodalinhh66(nggitda?2 kya

2. Phaan tich keat quaii satin xuaat vag soi thich oung voui tho troo6gng:
- Che tieau phaan tich: Soh duing heé soa tieau thui:
Doanh thu tieau thui saiin

hO
g - _phaam

Giau tro saiin phaam saiin
xuaat

+NeduH cagnggaanl: Sa(in phadmsalinxuadtthich 6ungvoui tho trédeng(saiin
phaam phug hoip voui nhu caau vag tho hiedu cuiia ngdoogi tiedu dugng)

+NeduH <1: Salin phadmsalinxuadtchoathich 6ungvoui tho trédeng (coi thed
do saiin phadm fiaé chuyedn sang pha suy thoaui trong chu kyp sodng). Caantimnguyean
nhadnvagfieara bieanphaupkhaécphuic.

- Phédngphaupphaantich
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Vaan duing ph66ng phalp so saunh fied so salnh hea soa tiedu
thui thoic ted voui ked hoaich hoaéc so voui naém tréouc.
3. Phaan tich keat quaii satin xuaat theo maét hagng chui yeau
Phaan tich kedt qual salin xuaat theo maét hagng chull yeau lag caan thiedt vag
thug rieang culia doanh nghieapnhaemphuic vui cho nhieamvui chiednlddic culaNhag
noouC, hoaécsalinxuadttheondnnaéthagngculiaNhagnoduc.
- Che tieau phaan tich: Ty led hogan thagnh kea hoiach maét hagng (Ssx)

Orini* Gy,
Ssx = x100%

QoixGoi
il
Qmini: Sadn 166ing saln xuaat nhol nhaat cula saln phadam i
Qoi: Salin 166ing salin xuaat ked hoaich cu(ia salin phaam i
Goi: Gial baun kea hoaich culia salin phaam i

- Noii dung phaan tich:

+Naunhgiautinh hinhhoagnthagnhkedhoaichsalinxuaéttégngmaéthagng:

+Naunhgiautinh hinh hoagnthagnhkeé hoaich catic maéthagngchungculiadoanh
nghieap:

S60 duing chaetieduS (codngthdlc trednfiady) fied phadntich: Nedu cheetiedu <
100%thi biedu hieankhoangtoat (doanhnghiedpkhoangthdic hieantoatked hoaich maét
hagng), caanphaditim nguyeannhaan.

Doanhnghieapkhoanghoagnthagnhkeahoaichthtdangdo caucnguyeannhaan:

- Khoangfalmbaliofaay Auli caucyeautod salinxuadt: Nguyean lieciu, lao fioding,

.....

- Khoanghdip lyl trongtod choticsalinxuadtvagquadinlyt

- Chuu troing salinxuadatloaii salinphadmcol gial tro cao, toanit lao fioang, it ho
ho(ing, 16ii nhuadncao; khodngchultroing salinxuaatloaii salinphaamcou gialtro thadp,
haotoannhieaulao foang,deahd holing,|6ii nhuaanthaap. ..

4. Phaan tich tinh chaat noang boi trong satin xuaat

Phaantich tinh chadtfioangboa culiasalinxuaatfddic aup duing fodi véui nhéong
doanhnghieapsaln xuaattheo daing laép raup. Salin xuaatnddic xem lag foangboa khi
cauc boa phaan, chi tiedt Addic laép raup hoagn chaenh Auung theo kea hoaich vea soa
|66ing vagyeaucaaukyd thuaat.

Thoangthodgngcalicsalinphadmiddic laép ratptog nhieauchi tiedt, moai chi tieat
cou chu kyg salinxuaatdagi ngaénkhaucnhauhoaéccaucchi tieatfodic salinxuadthagng
loait thi khi phaantich tinh chaathoangboa trong salinxuadtkhoangcaanthieatphaantich
taatcali chi tieat mag chaecaan phaantich caucchi tieatcou chu kyg salinxuaatdagi, cou
gialitro 16Un, fiolingvai trog quantroing trongcaduthagnhnednsalinphadam.

- So1 duing chze tieau “Tyii led hoagn thagnh KH togng chi tieat”
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Tyii lea HTKH togng chi  Soa chi tiedt thiic ted cou theé soii duing
tieAt ~ Soa chi tieat theo yeAu caiu

Voui:

Soa 160ing thoic tea chi tieat cou thea s6i duing = Soa 160ing chi tieat toan fiaau
kyg thoic tea +Soa 160ing chi tieat satin xuaat trong kyg thoic tea

Soa 166ing chi tieat theo yeau caau = (Soa 160ing saiin phaam KH )x (Soa 166ing
chi tieat caan fiea laép 1 SP) + Soa 166ing chi tieat toan cuoai kys KH

- Calicnguyednnhaéncou theddadnfiedansalinxuaatkhoangfioangboa:

+ Tinh hinh cung 6ung nguyeanlieau vea soa 166ing, chaatld6ing, tiedn Aoa cung
oungvagdoi troo.

+Tinh hinhlao fioangvagnaéngsuaatiao noang

+Tinhtraingmauymoucthiedtbo

+Tinh hinhtodchdlcvagqualinlyu salinxuadt.

ooooo

.....

vaatliedu cung 6ung, lao fioang, chinh satichtiean |66ng, maly mouc thiedtbo, toa chouc
quadn lyu salin xuaat, Aieau kiean moai vea moai trodgng salin xuaat. Phaan tich chadt
166ing sa(in phadmried fialnh gial xu hodung biean fioang vea chadtld6ing salin phadam,
phalthieannhddngnhaantoa taticfioangfiedntinh hinh chaétl66ing salinphadam, tég fiol
cou bieanphaupthich hbip nhaémnaangcao chadtl66ing satinphaam.

Tugy theofaéchiiedmculiachadtlobing salinphaam,nodi dungphadntich colithed
s6(duingmoattronghai trodgnghdip.

- Salin pha@mcol phaanchia thol haing chaatl66ing lag nhodngsalin phadmmag
caéncou vagochaatlo6ing salinphaam,cou thedchiathagnhchinh phaamvagthéu phaam.
( Vi dui nhocaucsalinphaamtrongngagnhsol, gaichmen,thudiytinh, maymaéc...)

1.1 Hei soa phaam caap

- Che tiedu phain tich: Hei soa phaam caap (H):

- Saiin 166ing togng loiai thou haing x Non giaui ke hoiach togng loiai thou hain

( Saiin 166ing) x Non giau sadin phaiam loiai 1
Chuuyu: NeduH < 1:
Khi H cagnggaanveal: Chéungto( chadtlo6ing salinphadamidic nadngcao.
H=1:Khi tadtcalisalinphadmsalinxuaatra fieaulagloaii 1
- Phoong phaup phaan tich: Phoong phaup so satinh
- Noii dung phaan tich:
Tinh hed sod phaam cadp ked hepichg(Hea sod phaam caap thoic
ted (Hq)
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So saunh Hr vag Hg nedu Hr > H¢ chaét 166ing salin phaam cou xu
hodung cao. Taéng do fiadu? Nean tinh tyd troing salin phaam kea
hofach vag salin phadam thoic ted roai so saunh.

1.2 Non gial binh quain

- Chz tieAu phaan tich: Nén gial binh quain (P):

n
0.xGy,
]

n

P )

O,

i1

Trong fiou:
0, : Salinl66ing satinphaamthéuhaingi
G,, : Gia baunfibnvo kedhoaichsalinphaamthouhaingi
- Phoong phaup phaan tich: Phoong phaup so saunh
- Noii dung phaan tich:
Tinh hea Adn giau binh quaan kea hpaiah fBn giau binh quaan thoic
ted (Pq)
So saunh Pr vag P¢ nedu Pr > P« chaat 166ing salin phadm cou xu
hédung cao.
VD: Taii coang ty cou tagi liedu sau:

Thou haing chaat 166ing satin Saiin 16ding salin xuaat | Non giau
phaam A Kea hoaich | Thoic tea |kea hoaich
Loaii 1 1.000 800 100
Loaii 2 400 900 7(
Coang 1.400 1.700

2. Phaan tich satin phaam khoang phain chia théu haing vea chaat 166ing

- Sa(inphaamkhoangphaanchia thouhaingveachaatl66inglag nhédngsalinphadm
nhadpkho chbgtieduthui. NedukhoangfiulGtieduchuadnthi tré(thagnhsalinphaamho(ing
khoangtieauthui AGoic.

- Thoang thé6eng catic doanh nghiedp khoang laap kea hoaich cho salin phaam
ho(ing, tuy nhiedn coll moét sod ngagnh fiaéc thug cudng coll thed d6i kiedn mouc sadin
phadmholing(nhdngagnhthuyditinh)

- Cha tiedu phaan tich: Tyii lei saiin phaam hoting

Cout 2 cauch tinh tyii led satin phaam hoiing:

+ Cauch 1: Tinh baeng hieiin vaiit
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Ou Aiedm: Tyl led salin phaam hol(ing baéng hiedn vaat khoang
chou alnh h66dng cuda giau cal biean foang.

Tyt lea

satin Soa 166ing saiin phaam hoiing

phaam =  So4 166ing satin phadm hoting + so4 166ing thagnh X 100%
hoiing phaam

Nhobdic filedam: Khoadng tinh Addic tyd led salin phaam holng binh
quaan cho nhieau salin phaam hoaéc cho toagn doanh nghieap; Khoang
phaln alnh chinh xauc tinh hinh sai holing trong saln xuaat vi bol sout
phaan thieat haii vea salin phaam hoiling cou thea sodla chéda fboic.

-----

tinh 1)

Tyt lea
salin PP % U S o A
has = Chi phi thieét haii vea satin phaam hoiling X 100%
P i‘am Chi phi salin xuaat
hoiling
Trong nou:

Chi phi thieit haii vea SP hoiling = (Chi phi sota chooa SP hoting sotia choda
nooic) + (Chi phi satin xuaat cutia SP hoting khoang sotia ch66a fo6ic)

- Phoong phaup phaan tich: So saunh hoaéc thay thed liean hoagn.

- Noii dung vag trinh t6i phaan tich:

+NaUnhgiati téengloaii salin phadm:So salinhty( le salinphadmholngthdic ted
voui keahoaichhoaéckygtroduc.

+ Naunhgiali chungtadtca( salinphadm:So salinhty(i lea salinphaamholing binh
gquaanthoic teavoui kedhoaéchhoaéckya tréduc

+ Xauc fidnhmoucfiod alinhhéélingcatic nhadntoa fiednty (i led salinphaamhoding
binhquaan(baengPP thaythealieanhoagn)

Nea xaucfionhculiakedtcadumaéthagngphaditinh ty(i led salinphaamholingbinh
quaankeahoaichtrongtrooenghdip kedtcadumaéthagngthdictea:

Tyﬁ lei SP CPSX Tyt leéd SP
PN thoic tea togng hoting KH
hotling b,/q K’H loaii togng loaii SP
theo keat caau = saiin phaiam
maét hagng Toang CPSX thoic tea trong kyg
thoic tea

Mouc Roa alinhhoblngkeatcadumaéthagngneanty(i lea SP holngb/quaan( thay
keatcaaumaéthagngkeahoiachbaengkeadtcadumaéthagngthoicted)

Tyl lea SP holngb/q KH keat cadau maéthagngthdic tea- Tyl lea SP holngbinh
gquaankKH

- Mouc ficaalinhho6(ngculiaty( lea SP holingcaubieattogngsalinphadm
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Ty( lea SP holngbinh quaanthoic tea- Ty lea SP holngb/gKH tinhtheokedtcadu

maéthagngthdictea
VD : Tinh hinhchaatl66ingsalinphaamtaii moatdoanhnghiedp
Chi phi saiin CPSX SP hoiing CP sotia chooa SP
xuaat khoang SC i606ic hoting SC 1i66ic

Teéan satin phaa

catl Satin phaam KZ@ Kyo K}:ﬂ Kyg nagy |Kyg troouc| Kyg nagy

troouc | nagy troouc
SalinphadmA 800 | 600 60 35 5 16
SalinphadmB 500 | 1.400 10 25 2 10
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CHOONG III
PHAAN TICH GIAU THAONH SAUN PHAAM

I. YU nghéa vag nhieim vui

Chi phi salin xuaét: Chi phi salin xuaat lag biedu hiedn baéng tiean
togan boa cauc khoGan chi phi vea lao Aoang soang vag lao Aoang vaat
houa liedn quan fiedn viedc ched taio ra salin phadm trong moat thogi
kyg nhaat Aonh.

Giau thagnh salin phaam: Giau thagnh salin phaam lag biedu hiean
baeéng tiean culia todng sod calc hao phi vea lao fiodng soang vag lao
Aoang vaat houa cou liean quan Aean khoai 166ing coang vieac, saln
phaam hay doch vui fiad hogan thagnh. Nou lag moat chae tiedu chaat
choéuc, quadn lyu saln xuaat 60 xi nghieap.

Biedn phaup nadng cao chaat 166ing salin phadam, hai thadp giau
thagnh lag nhaan toa quyeat Aonh hieau quad saln xuaat kinh doanh
culia doanh nghieap. Thoang qua giau thagnh, séi biean Aoang cula tho
trodgng vea giau cad, doanh nghieap sed xauc AdONh AGOIC soa 166ing
salin phaam caan sa(in xuaat vag tiedu thui fied Aait 167i nhuaan toai fia.

- Modi quan hea gidda chi phi saln xuaat vag tinh giau thagnh saln
phaam:

+ Chi phi salin xuaat vag giau thagnh saln phadam lag 2 maét
khauc nhau cula quau trinh salin xuaat: Moat bean lag yedu toa chi phi
Aaau vago, moat bean lag keat qual salin xuaat 64 Aaau ra.

+ Chi phi salin xuaat vag giau thagnh salin phaam vea nguoan
goac cou moai quan hea maat thieat voui nhau.

+ Chi phi salin xuaat vag giau thagnh salin phaam khauc nhau vea
phaim vi vag hinh thaui biedu hieéan:

Chi phi satin xuadt 7i6oic tinh trong gioui hain cuila togng kyg (thaung, qui, naém)
vag theo 2 bod phadn: Saiin phaam fiaé hogan thagnh trong kyg vag saiin phaam doi dang
cuodi kyg.

Giau thagnh saiin phaam chee tinh cho saiin phadm fiaé hogan thagnh trong kyg vag
chee tiedu nagy bao goam: Chi phi saiin xuadt kyg troouc chuyedan sang kyg nagy vap modit
phaan chi phi saiin xuadt phaut sinh trong ky¢ (sau khi iaé trog i giau tro saiin phaam
doii dang chuyean kyg sau)

- Cauc loiai giau thagnh:

+ Nedu caén cou vago c6 sOl soa liedu fied tinh thi giau thagnh bao
goam:

Giau thagnh kea hoiach

Giau thagnh Aonh mouc

Giau thagnh thdoic ted

+ Neau caén cou vago phaim vi cauc chi phi tinh nhaap vago giau
thagnh: goam cou

Giau thagnh salin xuaat: Goam cauc chi phi liean quan fean chi phi
salin xuaat ra salin phaam trong phaim vi phaan x6060ng.
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Giau thagnh togan boa: Lag giau thagnh bao goam giau thagnh
salin xuaat vag cauc chi phi liedan quan fiedn tiedu thui salin phaam (chi
phi baun hagng vag chi phi quadn lyu DN)

2. YU nghéa vag nhieim vui cuiia phaén tich gial thagnh

- YU nghda:

+ Thoang qua phaan tich tinh hinh thdic hiean giau thagnh nhaan
diean AGOIc cauc hoait Aoang sinh ra chi phi.

+ Thaay Ad6ic nguyean nhaan lagm taéng, gialm giau thagnh

Tog Aou Aaunh giau Auung hieau qual coang tauc qualn lyu chi phi

- Nhieam vur:

+ Naunh gial khaui quaut vag toagn diedn tinh hinh thdic hiean
giau thagnh fi6n vo salin phaam, cudng nho giau thagnh toagn boa vag
cauc khoaln muic giau thagnh.

+ Xauc Aonh cauc nguyean nhaan, nhaan tod alnh hé6ing fAedn
tinh hinh trean.

+ Nea ra cauc biedn phaup nhaém khoang ngéeng hai giau thagnh
salin phaam.

II. Phaan tich chung tinh hinh théic hieéin giau thagnh

Trong quau trinh laap ked hoaich vag kiedm soaut chi phi, nhag
qualn tro luoan gquan taam fean soi biedn foang culia chi phi AGn vo.
Phaan tich chung tinh hinh thdic hiean giau thagnh lag xem xeut soi
biedn fioang cuia gial thagnh fidn vo, culia toang giau thagnh toagn boa
salin phaam.

1. Phaan tich chung tinh hinh biean foing giau thagnh fién vo

- Muic tiedu phaén tich: Naunh gial keat qua( thdic hiedn gial
thagnh fid6n vo culia tégng loaii salin phaam.

- Che tieau phaan tich: Giau thagnh fion vo

- Phoong phaup phaan tich: So saunh soa tuyeiit fiodi vag soa toong noai . Cui
thea:

+ So saunh soa tuyeat Aoai: Xauc Aonh cheanh leach giau thagnh
AGN vo thoic tea naém nagy voui kea hoaich hoaéc naém tréduc.

+ So saunh soa té6ng Aoai: Xauc Aonh ty( lea cheanh leach giau
thagnh fién vo culia téeng loaii salin phadm :

- Nieau 16u yu: Ned cou keat qua(l phaan tich chinh xaluc khi phaan
tich biean noang cuda giau thagnh, caan loaii trog aldnh h660ng cuda
cauc nhaan toa khauch quan tauc fioang fiean giau thagnh:

+ SOi thay flodi giat cal NVL salin xuaat

+ Thay flodi tyG led khadu hao

+ Naunh giau laii tagi saln coa Aonh...

Nhédng nhaén tod nagy thay fioai lagm cho gial thagnh thoic ted
thay foadi so voui ked hoaich moat catich khaluch quan

VD: Giau thagnh fi6n vo cula 4 loaii salin phadm nho sau:
Salin | Ziivo [Ziivo naém nay| TT so voui n. TT so voui KH
phaa | naém troouc
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