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TUYEN BO BAN QUYEN
Tai liéu nay thuoc loai sach gido trinh nén cac ngudn thdng tin c6 thé duoc
phép ding nguyén ban hoic trich dung cho cac muc dich vé dao tao va tham khao.
Moi muc dich khac mang tinh 1éch lac hoac st dung véi muc dich kinh
doanh thiéu lanh manh s& bi nghiém cam.



LOI GIOI THIEU

Pé dap ung yéu cau vé tai liéu giang day, hoc tap va tai liéu tham khao cho
nganh Nghiép vu ban hang, hé trung cap, nhdm giang vién bo mén Tai chinh da
bién soan gido trinh Nghiép vu ban hang truc tuyén.

Noi dung gi4o trinh bao gom téng quan vé ban hang truc tuyén, ban hang
théng qua mang xa hoi ban hang qua san giao dich thwong mai dién tur, ban hang
qua Website riéng va cac kénh khéc.

Trong qué trinh bién soan tap thé tac gia da tham khao cac tai liéu co lién
quan dén gido trinh va nhan duoc rat nhiéu y kién dong gop cua cac chuyén gia, cac
giang vién trong va ngoai truong.

Noi dung két cau caa gi4o trinh gom:

- Bai 1: Tong quan vé ban hang truc tuyén

- Bai 2: Ban hang théng qua mang xa hoi

- Bai 3: Ban hang qua san giao dich thuong mai dién tu

- Bai 4: Ban hang qua Website riéng va cac kénh khac

Tap thé tac gia xin chan thanh cam on nhiing y kién dong gop cua doc gia.

Ha Ngi, ngay thing nam
Nguwai bién soan
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GIAO TRINH MO PUN
Tén mé dun: Nghiép vu ban hang truc tuyén
Ma mo6 dun: MD18
Vi tri, tinh chét, y nghia va vai trd cia mé dun:

- V1 tri: M6 dun duoc phan bd & hoc ky 2, sau khi da hoc xong cac mén hoc,
mo dun co sd nghé

- Tinh chat: La mé dun chuyén nganh bét budc

- Y nghia va vai trd cia md dun : mé dun cung cip cho ngudi hoc kién thic
téng quan vé ban hang truc tuyén, kién thirc va ki ning vé ban hang qua cac nén
tang: mang x& hoi, san giao dich thuong mai dién tir, website thuong mai dién tir.
Muc tiéu mo dun:

- Kién thirc:

+ Trinh bay dwoc mot s6 van dé vé ban hang truc tuyén: khai niém, cac
kénh, cac nghiép vu.

+ Trinh bay duoc tiéu chuan cong dong khi ding bai cia mang xa hoi
Facebook, Zalo, Instagram, Tiktok, Youtube.

+ Trinh bay dugc quy dinh ding ban san pham cia céac san giao dich thuong
mai dién t: Shopee, Sendo, Lazada

- Ky nang:

+ Pang ky dugc tai khoan, dang dugc bai ban hang, tham gia duogc, tao duoc
hoi/ nhdm trén Facebook, tao duoc fanpage Facebook.

+ Pang ky tai khoan, dang duoc bai badn hang tao duogc fanpage trén
Instagram.

+ Pang ky tai khoan, dang duoc bai ban hang trén Zalo, Youtube, Tiktok.

+ Pang ky duoc gian hang, diang dugc san pham, dang ky tham gia dugc mot
s6 chuong trinh danh cho ngudi ban trén san giao dich thuong mai dién ta: Shopee,
Sendo.

- V& nang lyc tu cha va trach nhiém:

+ Nghiém ttc khi hoc tap, tich cuc tiép thu kién thirc ciia mé dun.

+ Tich cuc tham gia thao luan va 1am bai tap vé nha ciing nhu tim hiéu cac
noi dung giao vién giao vé nha.

N¢i dung mé dun:



BAI 1: TONG QUAN VE BAN HANG TRUC TUYEN
Giéi thigu:

La bai dau tién trong m6 dun Nghiép vu ban hang truc tuyén. Noi dung bai
sé& trinh bay nhitng van dé chung nhat vé ban hang truc tuyén: Khai niém, dic diém,
cac nghiép vu, cac kénh ban hang truc tuyén.

Muc tiéu:

- Trinh bay dugc khéi niém, dic diém cac kénh ban hang truc tuyén

- Trinh bay dugc céc nghiép vu ban hang truc tuyén
Noi dung chinh:

1.1. Khai niém, dic diém

1.1.1. Khdi niém

Bén hang online - hay duoc biét dén ban hang truc tuyén khong con 1a thuat
ngit xa la trong thoi gian cong nghé phat trién hién nay.

Bén hang truc tuyén cd thé hiéu don gian Ia ban hang, giao dich nhitng dich
Vu qua moi truong Internet.

Béan hang truc tuyén c6 nhiéu loai tir cac khai nghiép nho téi cac doanh
nghiép. Thuong thi cac doanh nghiép ma cac website 16n dé budn ban hang hoa thi
da thudc vé quy md 16n khéc.

1.1.2. Pic diém

Ban hang truc tuyén cé cac dic diém sau:

- San pham, dich vu dugc khach hang biét dén nhanh chéng théng qua cac
cong cu hd tro khac nhau

- D& dang tham khao gia, san pham cia ddi thi canh tranh

- Phu thudc vao cong nghé va trinh d¢ cong nghé thong tin cta nguoi st
dung.

- C6 tdc d6 nhanh.

- Bao mat |a van dé ma ca ngudi ban va nguoi mua déu rat quan tam

1.2. Cac nghiép vu ban hang truc tuyén

1.2.1. Qudn Iy sdn phim

1.2.1.1. Quan ly danh muc

Danh myc san pham (Product mix) la tdp hop cac dong san pham (Product
line) ciia mot doanh nghiép san xuat, phan phdi hay nha ban 1¢ cung cép cho khach
hang. Mdi dong san pham duoc nhom lai v6i nhau béi sy twong dong dua trén cac
tiéu chi nhu cung chirc nang, cung nganh hang/ chung loai, cung phan khuc gia,
cling cong nghé san xuat,... Nhu vdy, quan 1y danh muc san pham hiéu don gian 13
cach dé doanh nghiép phan loai san pham sao cho khoa hoc, d& kiém soat vé moi
mit cta vong doi san pham.



VD: Tép doan Lasuco san xuat va kinh doanh céc dong san pham khac nhau
nhu dudng, gao, rau ci qua, ruou, thic udng dinh dudng,.. Trong mdi dong san
pham lai chia nho ra thanh ting chung loai nhu véi san pham duodng thi c6 dudong
mia va duong organic. Trong duong mia s& tdp hop nhitng san pham cu thé nhu
duong long, dudng vang, duong trang tinh luyén, dudng que, dudng phén,... Tt ca
cac san pham cu thé nay khi duge nhom lai voi nhau tao thanh dong san pham. Céc
dong san pham tiép tuc duoc tdp hop véi nhau tao thanh danh muc san pham cia
Tap doan Lasuco.

Danh muc san pham 14 phan quan trong trong mé hinh kinh doanh cua cong
ty va la mot tdp hop con cuia Marketing hdn hop (Product — san phdm trong
Marketing mix). Quan 1y t6t danh muc san pham ciing 1a cach dé ning tim chuyén
nghiép ciia cong ty trong mat khach hang, cho phép khach hang tiép can san pham
cua ban mdt cach cé hé théng.

Chiéu rong danh muc san pham dugc do bang cac ching loai san pham cua
doanh nghiép, cho biét doanh nghiép c6 bao nhiéu loai san pham hién hiru.

Lay thuong hiéu Goldsun — mot khach hang than thiét dang sir dung phan
mém MobiWork DMS 1a mdt vi du. Danh muc san phém cua hang Goldsun c6 4
loai san phém: Dung cu nha bép; Gia dung dién tu; Thiét bj nha bép; May loc nudc.

Chiéu dai danh muc san pham 1a tong s mit hang co trong tit ca céc loai
san pham ctia doanh nghiép

Chiéu sau cua danh muc san phém duoc do b?mg kich thudc, mau sic va
model c¢6 trong mdi dong san pham. N6 biéu thi sé lugng nhitng mat hang khac
nhau c6 trong timg nhan hiéu cua timg loai san pham.

Théng thuong, danh myc san pham duge 1am 2 — 3 cép

Néu khong quan 1y danh muc san pham hop 1y thi doanh s6 chi ting hitu
han. Dic biét trong hoan canh ting trudng tu nhién khong dé dang, quan 1y danh
muc san pham cang trd nén tbi quan trong.

1.2.1.2. Cdp nhdt thong tin san phdm

La viéc cap nhat thong tin vé san phdm nhu gid, mau ma va trang thai sin
sang trong kho. Bao gom céc cong viéc: Thém san pham méi; Sao chép san pham;
Stra san pham.

Pua san phém 1én cac kénh ban hang; Thém hodc go thé; Stra ban xem trudc
ctia ho so trén cong cu tim kiém; Quét ma vach bang camera cta thiét bi; Luu trir
san pham

X6a san pham; Cap nhat s6 luong ton kho cta san pham...

1.2.1.3. T6 chizc gian hang san pham


http://mobiwork.vn/the-nao-la-chien-luoc-marketing-mix-marketing-hon-hop/

Giao dién cira hang tryc tuyén 13 hinh anh dau tién dap vao mét khach hang.
Pé tang sy thu hat cia khach hang, t6 chirc gian hang san phdm. Hau hét cac san
thuong mai dién tir nhu Lazada, Tiki hay Shopee déu co tinh ning thiét ké gian
hang. Khi dau tu vao hinh anh cta gian hang, nha ban hang s& sé hitu cho minh
nhimng dic diém ndi bat hon so véi ddi thu.
Nhitng wu diém cua viéc thiét ké gian hang bao gom:
Thé hién su chuyén nghiép, chin chu cua cira hang.
Tang tinh thi¢n cam cua khach hang khi ghé tham. Tt d6 ngud1 mua hang s¢€
tin tudng va quay lai nhiéu 1an hon.
Giir chan khach hang ¢ lai thim quan va mua sdm 1au hon. Nho nhitng thong
tin dugc sip xép mot cach khoa hoc, hop 1y, mau sic, hinh anh sinh dong.
Tao su khac biét so v4i dbi tha béng cach trang tri theo mau sdc riéng cua
mdi cira hang
Cac cong viéc can lam:
Chuan bi anh, banner: anh gian hang, anh logo cho cé giao dién PC, App
Dang tai hinh ai anh va logo trén gian hang
Déi véi website riéng can tham khao nhitng web ciia cac cong ty khac dé tim
ra dugc giao dién phu hop véi san pham, tiéu chi kinh doanh cta ban
1.2.1.4. Qudan ly tin tuc
bay 1a cong viéc khi ban hang trén website riéng: Sau khi dang nhap duoc
vao trang quan tri, c6 thé quan 1y tin tirc dang trén website. Co thé thém méi, sira,
x0a tin tirc tly y, sap xép tin tirc.
1.2.2. Qudn Iy khdch hang trwc tuyén
1.2.2.1. Quan Iy hé so
Quan 1y hd so bao gdm quan 1y thong tin vé tai san trong hoat dong khach
hang va nhiing thong tin co ban nhat ciia khach hang. Chi c6 dam bao sy hoan
chinh vé moi mit cua "hod so" méi c6 lgi cho su phat trién 1au dai cua cua hang.
Céch thuc tién hanh quan 1y ho so khach hang:
Xay dwng hodan chinh ho so khédch hang
Khi xay dung hd so khach hang, doanh nghiép nén thim tra mot cach
nghiém tic thong tin xac thuc ciia khach hang nhu: gidy phép, phuong thirc lién
hé, dja diém xuat hang... xay dung ho so khach hang mgt cach hoan chinh sé€
dam bao mdi lién hé lién tuc voi khach hang. Cac doanh nghiép nhay bén 1a
doanh nghiép biét nam trong tay moi thong tin khach hang nhu: tinh hinh kinh
doanh, cac sy kién, dac trung ctia khach hang.
Theo sat thong tin khach hang



V& mit nay, doanh nghiép nén xdy dung doi ngii diéu tra thong tin khach
hang. Chi c6 nim vitng day du thong tin vé khach hang méi ¢6 thé quan tAm chu
dao dén timg khach hang, "quan hé vdi khach hang " méi co thé duy tri 1au dai.

Sir dung hoé so khdch hang

Moi su viéc quan trong gitta khach hang va céc bo phan trong cong ty déu
nén bao v4i bo phan quan 1y thong tin cht khong thé chi han ché trong pham vi
ca nhan mot nhan vién nghi¢p vu nao do.

Bdo quan hé so khach hang

Céan bd cong nhan vién khi roi khoi cong ty khong duge dem tu li¢u cua
khach hang ra ngoai. Cac bd phan nghiép vu khac nén cung véi bd phan quan 1y
thong tin tiép thu, chinh 1y thong tin khach hang va xép vao hd so.

Quyén han chinh sira hé so

Xay dung doi ngii c6 quyén han chinh stra hd so, khi chua c6 su thong
nhét cua toan bo doi ngll, khong ai dugc tu y chinh stra ho so cia khach hang.

Quan ly khach hang

Cac thu tin, cong ham, fax, cudc dam phan dai véi khach hang déu nén ghi
vao hd so tuén theo phuong phap quéan 1y cua cong ty, dong thoi chinh 1y vao hd
so khach hang. D6i v6i mot sd khach hang quan trong s& phat trién trong twong
lai thi cong ty phai ctr ra hai nhan vién dé lién hé v6i ho va thiét 1ap méi quan hé
lau dai.

1.2.2.2. Xay dyng chinh sach

Chinh sach ban hang ciing duoc xem nhu mot to chirc giup t6i wu hoat
dong ban hang, phan phdi, van chuyén, bao quan, bao dudng cling nhu dam bao
hiéu qua phan phdi.

Muc tiéu va vai trd cua chinh sich ban hang chinh 1a dé thu hut khach
hang mai, gitt chan khach hang ci va ddm bao kha nang canh tranh, vén hanh cta
cta hang, doanh nghi¢p. Khong qué khi néi chinh sich ban hang dong vai tro
quyét dinh, anh huong truc tiép dén hoat dong tiép thi cia cira hang, doanh
nghi¢p & cac chuc nang chinh.

Mt chinh sach ban hang tt s& giup doanh nghi¢p, thuong hi€u cua ban co
thé tang doanh thu, logi nhuan, tang sb luong khach hang, sb luong hang ban
thém, ban kém, ning suit nhan vién, t6i wu quy trinh ban hang.

Khdch hang thén thiét

Dbi v6i mot cira hang kinh doanh hay mét thuong hiéu, xdy dung chinh
sach ban hang riéng danh cho khach hang than thiét 13 v6 cling quan trong. Boi
diéu nay khong chi gitp ban t6i wu hoat dong cham soéc khach hang ma con dam
bao hi€u qua trong viéc tdng nhanh doanh thu cho ctra hang.
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Mua 1 tang 1, mua X tang Y

Chinh sach ban hang mua 1 tang 1 hay mua X tang Y da khong con qua xa
la v&i nguoi tiéu dung. Dbi voi hinh thirc nay, nguoi tiéu dung sé& duoc cap mién
phi mat hang thtr 2 khi mua 1 mat hang.

Tuy vao chuong trinh ctra hang, thuong hi¢u xay dung ma chuong trinh s€
duoc ap dung khéac nhau. D6 c6 thé 1a 2 san pham khac nhau, san pham c6 gia tri
tuong dwong hoic thap hon.

Flash sale

Flash sale 1a mot dang chwong trinh wu déi dugc dua ra nham phu rong
thuong hi€u va tang doanh thu hi¢u qua cho ctra hang trong 1 khoang thoi gian
nhat dinh 13 vai ngay hoic trong nhitng khung gio nhét dinh.

Tuy vao muc dich ma khung thoi gian dién ra Flash sale s& khac nhau. Do
c6 thé 1a dé ting luong khach hang méi dén cira hang, ting doanh thu hay nang
cao ty 1¢ khach hang quay tr¢ lai ctra hang.

Khong thé phu nhan stc hip dan cia cac chuong trinh Flash sale, do d6
hdy ¢ ging dé xay dung chinh sach ban hang phu hop dé khai thac cac chuong
trinh wu dai Flash sale mgt cach hi¢u qua.

Khuyén mdi theo Combo

Chinh sach ban hang theo combo 13 cich nhanh nhit gitp ban ting doanh
s6 ban hang mot cach hiéu qua nho viée khuyén khich mua nhiéu san pham trong
cung 1 1an mua hang. Chinh sach nay s& v cung hiéu qua néu dugc 4p dung tai
cac nha hang, ctra hang my pham, cham soc stc khoe.

Vi du nhu khi mua mot san phdm chiam séc da s& duoc ting thém 1 bong
tay trang duoc xem 1a mot trong nhirng combo ban hang phd bién va kich thich
mua hang hiéu qua.

Mot s6 phan mém nhu Sapo POS cho phép ban c6 thé phan nhom timg dbi
tuong khach hang than thiét va xay dung chuong trinh wu dai twong ung. Piéu
nay sé giup cira hang dam bao duogc viéc kiém soat toan bo chinh sach ban hang
ma khong can phai nhé chi tiét, loai bo t6i da cic van dé sai s6t ngay ca vai
nhirng nhan vién maoi.

Céac chuong trinh ban hang s& duoc thiét 1ap ngay trén phan mém dudi
dang cac wu dai nhu giam gia, chiét khiu, mua X ting Y, tich diém gitip chi kinh
doanh c6 thé linh hoat hon trong viéc xay dung chinh sach ban hang phu hop, tir
d6 tang doanh thu hiéu qua cho ctra hang.

Pic biét, chi kinh doanh ciing c¢6 thé dé dang truyén thong cic chuong
trinh wu dai dic biét dén timg nhom khach hang nhd tinh nang Marketing trén
Sapo POS. Chu kinh doanh c6 thé dé dang gtri tin nhin dén khach hang qua Zalo,
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Messenger hay SMS mdt cach nhanh chong. Hé thong Sapo POS s& cho ban biét
c6 bao nhiéu tin nhin thanh cong, that bai, chi phi cho tung chién dich va dac
biét 1a doanh thu chuyén ddi tir nhitng chién dich do.

Ouy dinh bdo hanh va doi tra

Chinh sach bao hanh va doi tra s& bao gom cac quy dinh va chinh sach
mua hang cua ctra hang, nha cung cap d6i v4i khach hang khi mua hang. Cac quy
dinh vé bao hanh thuong xudt hién & cac cua hang ban do dién tu, hang hoa c6
gia tri cao.

Trong khi d6, chinh sach dbi tra, hoan hang s& dugc ap dung & tit ca cac
nganh hang dé han ché tdi da ton thit cho cira hang cling nhu dam bao khach
hang s& khong gip bat ky van dé nao trong qua trinh mua hang

Nhirng luwu y khi xay dung chinh sach ban hang

Viéc xay dung chinh sach ban hang can dam bao dugc nhirng yéu té quan
trong dé tuan thu cac nguyén tic, thi tuc ciing nhu hd trg qua trinh ban hang mot
cach hi€u qua nhu: Phan loai khéch hang, Chinh sach giao hang, Chinh sach gia,
Chinh sach tinh phi, Chinh sach cung tng, Chinh sach khiéu nai, Chi sb vé hiéu
qua ban hang,...

Chinh sach ban hang can duoc thdng nhat va truyén thong dén tat ca
nhimg ngudi lién quan. Déi véi clra hang ban 1¢, khi cha kinh doanh thiét lap
chinh sach ban hang, can truyén thong dén toan bd nhan vién, tir nhan vién ban
hang, thu ngan dén ké toan, nhan vién Marketing. Va dac biét 1a can thiét lap rd
rang, chinh xac trén hé théng phan mém quan 1y.

Day 1a yéu t6 v6 cing quan trong dé dam bao kha nang van hanh ciing nhu
han ché tbi da sai sot trong qua trinh kinh doanh. Cung vdi d6, viéc xay dung va
chinh sach ban hang rd rang cling s€ gilp quy trinh lam viéc rd rang, chuyén
nghiép va hd trg nhan vién cua ban mot cach hiéu qua.

1.2.2.3. Tuvan hé tro

Tu van khach hang déng gop dang ké vao muc tiéu ting doanh s cila cira
hang, doanh nghiép, ddng thdi gop phan xay dung hinh anh thuong hiéu tich cuc
vo1 khach hang.

Céc cong viéc can lam la:

Lang nghe ciu hoi, thic mic cua khach hang vé san pham, dich vu va cung
cap thong tin, cau tra 1oi hodc phan hoi ddy du, chinh xac nhat.

Tu van, thuyét phuc khach mua hang.

Nhén don dit hang va xir 1y cac hoa don, tién hanh thanh toan.

Luu thong tin khach hang.

Cham séc khach hang.
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Xtr 1y khiéu nai ctia khach hang va xur 1y doi tra hang néu c6.

Xac dinh cac co hoi dé tao va mé rong danh sach khach hang tiém nang.

1.2.3. Qudn Iy ban hang truc tuyén

1.2.3.1. Qudan Iy don hang

Cong viéc 1a tiép nhan va xu 1y thong tin don hang, tién hanh déng goi
hang hoa, lién hé voi dbi tac van chuyén dé giao hang cho khach. Sau do, tiép tuc
theo ddi trang thai don hang xem dang giao dich hay c6 thay ddi, su c¢b gi dé xir
1y kip thoi dé dam bao viée giao hang nhanh chéng va ting uy tin cho shop.

Khi nim dugc tinh trang don hang sé& gitp ban kiém soat tién d6 giao hang
va ¢6 nhitng diéu chinh kip thoi. Tinh trang don hang ban can nim rd d6 la: Pat
hang; Pang giao dich; Hoan thanh; ba huy

1.2.3.2. Théng ké san pham

Khi thdng ké san pham chung ta can thong ké cac ndi dung sau:

- Nha cung cip: cac nha cung cdp, nha san xuit san pham, nhin hiéu san
pham

- Loai san phém: cac loai san phém ban da ban trong cac don hang

- Tén san pham: tén thuong goi clia san pham

- M& SKU: M don vi san phdm

- Gi4: Gia ban ctia san pham hodc gia sau khi giam gia

- ID san pham: mi ctra hang gan cho san pham

1.2.4 Qudn ly cdac cong viéc khdac

1.2.4.1. Quan ly tién hang

Trong ban hang, kinh doanh ¢ rat nhiéu khoan, hang muc phai chi, phai dau
tu nhu tién mua trang thiét bi, mua nguyén liéu, tién phong ngta rai ro, tién thu
vé,...Vi vay, hdy quan ly tién theo tung khoan dé d& kiém soat, nhan biét va tinh
toan hon. Quan ly tién theo tirng khoan gilp tao sy 6n dinh va nhat quéan trong hoat
dong. Khi nhin vao sé tién cua ting khoan ciing c6 thé danh gia dugc thu chi, dau
tu nhu thé nao tir d6 kip thoi c6 nhing diéu chinh phi hop nhat dé tranh that thoat.

Nhiing luu y quan ly tién:

Quan ly tién theo thoi gian cu thé

Trong mot ngay, hoic trong mot khoang thoi gian nhat dinh s& c6 nhiing
khoan thu chi, phat sinh khac nhau. Dé c6 thé quan ly mot cach cu thé han ché that
thoat, ¢ thé quan Iy tién bang viéc 1ap mot bang thu chi, phat sinh theo ngay dé
theo dBi mot cach cu thé. Cach lam nay khong nhitng gidp kiém soét tién theo ting
ngay, ma con co thé so sanh dugc hoat dong thu chi cua tiing ngay, ting thang,
ting thoi diém trong ndm nay so véi nam khac. Ngoai ra, viéc quan ly tién theo
thoi gian cu thé cd thé gidp tinh toan trude so tién can dé dau tu trong thoi gian téi

13



1a bao nhiéu dé cd thé kip thoi chuan bi, hoic véi tinh hinh hoat dong hién tai thi
thang t&i s& can bao nhiéu tién dé bu 16 va tiép tuc duy tri hoat dong.

Pé thuc hién viéc quan ly tién theo thoi gian, ¢ thé lap mot bang quan ly
tién don gian trén exel va bit dau.

Lap ké hoach du bao hoat dong, dong chay cua tién trong twong lai

Khi bat dau kinh doanh, hdy 1ap mot ban ké hoach dé du bao hoat dong cua
ctra hang, cong ty trong tuong lai. Dy bdo vé nhitng khoan chi trong tuong lai,
doanh thu c6 thé thu duoc 1a bao nhiéu, nhitng khoan cd thé phaét sinh 1a gi, c6 thé
xoay vong doanh thu dé bl vao chi phi cho nhimg thang sau duoc khéng? Bao gid
thi thu hdi lai duoc von? Viéc du bao trude s& gilp xac dinh duge dong chay cua
tién trong twong lai, ¢ thé s& khdng khdp véi thuc té vi thuc té s& ¢ nhiéu bién
dong nhung thong qua ké hoach du béo, c6 thé nim bat dugc tinh hinh hoat dong
va cach dong tién hoat dong nhu thé nao.

Pay ciing 1a mét trong nhitng cach gilp quan Iy tién trong ban hang va kinh
doanh. Vi vay, hay luu y n6 khi bat dau Ién ké hoach quan ly tién.

Quan ly tién dw phong

Mot trong nhitng ly do thét bai, ph4 san cua nhiéu cira hang, cong ty, doanh
nghiép do 1a viéc chu quan khong chuan bi mot khoan dy phong dé phong ngira rai
ro. Khi hoat dong gap su cb s& khong thé xoay tién kip dé tiép tuc duy tri hoat
dong, tir d6 pha san. Vi vay, khi bt dau kinh doanh hoat dong, can chuan bi va
quan ly tién du phong that tét dé phong ngtra cac truong hop rai ro ¢ thé xay ra.

Quan ly tién ne phdi trd va no phai doi

Trong kinh doanh viéc ghi no thuong xuyén xay ra hang ngay. Vi vay dé
quan ly tot dong tién can nam bat va kiém soat nhiing khoan tién ng phai tra va ng
phai doi tir khach hang mot cach thuong xuyén. Quan Iy cac khoan no gidp nam bat
duoc hoat dong cua dong tién nhu thé nao, dong thai tim cach thanh toan cac khoan
no phai tra va tién hanh doi no tir khach hang, dbi tac dé tiép tuc vong quay cua
tién.

1.2.4.2. Quan ly gidy to

* Ban hang online cia h kinh doanh c4 thé

Néu chi ban hang hang online nhé 1¢, hang héa khong nhiéu, khdng cé chi
nhanh va it nhan vién thi chi can dang ky ho kinh doanh ca thé.

Ho kinh doanh ca thé 1a hinh thic kinh doanh duoc ding ki voi UBND cap
quan (huyén) noi n6 dang hoat dong, chiu su quan ly cta thué. Cach tinh thué duoc
khoan hang nam theo doanh thu “du doan truéc” ctia co quan thué.

U'u diém

Thu tuc thanh lap kha don gian, tranh duoc cac tha tuc ruom ra;
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Khéng phai khai thué hang thang;

Ché do ching tir s6 sach ké toan don gian;

Quy md gon nhe, phu hop vai ca nhan kinh doanh nho [é;

Puoc ap dung ché do thué khoan.

Nhwoc diém

Chi duoc str dung toi da chin lao dong. Néu ho kinh doanh ca thé thuong
Xuy@n str dung tir muoi lao dong tra 18n ma khong thanh lap doanh nghiép, van giir
md hinh Ho kinh doanh thi s& bj phat tién dén 5 triéu dong va hinh phat bé sung 1a
budc phai thanh lap doanh nghiép .

Chi dugc dang ky kinh doanh tai mét dia diém ma khong dugc mo thém chi
nhanh hay dia diém kinh doanh tai dia chi khac;

Khong co tu cach phap nhan, khéng c6 con dau phép nhan;

Chiu trach nhiém bang toan bo tai san cua cha ho kinh doanh cé thé ddi voi
hoat dong kinh doanh;

Ho kinh doanh khéong dugc khai, tinh thué GTGT theo phuong phuwong phap
khau trir nén khong duoc hoan thué, khéng xuat duoc héa don Gia tri gia ting (hoa
don VAT);

Tinh chat hoat dong kinh doanh nhé I¢ cé thé s& 1a nguyén nhan it tao dugc
long tin cho khach hang trong nhitng lan dau hop tac.

*Ban hang online dwéi hinh thirc doanh nghiép

Uu diém

Néu dau tu ban hang online chuyén nghiép, xay dung website ban hang bai
ban, khach han vira Ia c& nhan, vira 1a cac co quan nha nude, doanh nghiép va yéu
cau phai xuat hoa don thi thanh 1ap cong ty Ia loai hinh téi wu nhét.

Khéc véi ho kinh doanh cé thé, cach tinh thué cua cong ty rd rang dya theo
hoa don (dau ra, dau vao). Su quan ly chat ché nay gitp khdng bi gay kho khin boi
can bo quan ly thué nhu ho kinh doanh cé thé nira.

Ngoai ra, néu la cong ty c6 thé mo thém chi nhanh néu ban hang tot, diéu
nay ho kinh doanh cé thé khong duoc phép.

Nhwoc diém:

Cong ty phai khai bao thué hang thang, lam bao cao tai chinh cuéi nam vay
nén phai thué ké toan dé 1am nhiing viéc nay (néu quy mé ban Ién). Tuy nhién, néu
cong ty nho va dé toi wu vé chi phi cling c6 thé thué ké toan dich vu dé 1am nhiing
Viéc nay.

Cong ty 1a loai hinh kinh doanh Ién, duoc nhiig ngudi ¢6 von 16n, hudng
dén luong khach hang khong 16 (vira si, vira 1&). Do quy mé 16n nén budc phai chiu
su quan 1y ctia co quan nha nuée, dic biét 1a thué.
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Ngoai viéc xin gidy phép dang ki kinh doanh tai S& ké hoach va dau tu thi
phai xin thém gidy phép con thi linh vuc ban hang truc tuyén méi chinh thac di vao
hoat déng chuy@n nghiép va hop phap. Viéc xin gidy phép con, c6 thé ding ky voi
B Cong Thuong dudi hinh thirc san giao dich thuong mai dién tur.

1.3. Cac kénh ban hang truc tuyén

1.3.1 Mang xa hoi

Mang x& hoi néi chung dang & vao thoi ky hoang kim cta n6 hon bao gio
hét. Va déng hanh cling véi né, cac hinh thic marketing va ban hang trén hé théng
mang xa hoi ciing dang ngay mot phat trién ruc r& véi co sé hinh thie va phuong
phap cuc ky da dang.

Mang xa hoi, co ban 1a mot hé sinh thai ao lién két nhitng nguoi ding c6 cac
diém chung nao d6 lai véi nhau. Noi nguoi ta c6 thé quan tam, theo ddi mot ai do,
su kién hoic to chirc ndo d6 ... Mot vai vi du phd bién cho mang xa hoi nhu:
Facebook, Zalo, Instagram. N6 giéng nhu 1a mot to béao khong 19, noi nguoi ding
vira 1a doc gia va déng thoi cling la nha bao. Moi ndi dung chia sé trén mang xa hoi
déu co thé dugce doc boi nhitng nguoi o lién két. Va dé dang lan truyén bai ho
théng qua hinh thuc "chia sé lai”. C6 thé st dung mang x& hoi nhu mot cdng cu
thac day cong viéc kinh doanh.

a) Facebook

Pay 1a mot trong nhirng trang mang x& hoi 16n véi s6 luong nguoi ding cuc
ky dong (gan 1,9 ty nguoi). S& khdng ngac nhién néu noi Facebook l1a kénh ban
hang online hiéu qua nhat hién nay.

Uu diém:

+ Sb lugng ngudi ding Facebook nhiéu. C6 du dbi twong (gia tré, binh dan —
giau ...) vi thé phu hop ban nhiéu loai san pham khac nhau.

Trén Facebook thir gi nguoi ta ciing ban dwoc. T nhitng céi nho xiu cho dén
bat dong san, khoa hoc, ... Tai sa0 ho cd thé ban duoc? bai vi trén Facebook c6
nhiéu ngudi, méi nguoi lai phi hop mdi san pham dich vy khac nhau.

+ Thoi gian khach hang danh cho Facebook nhiéu hon bat ky loai hinh nao
khéac.

Theo thong ké thi thoi gian trung binh 1 nguoi danh cho Facebook méi ngay
la 2,5 tiéng nhiéu hon viéc doc bao va xem tivi. Vi vay kha ning cao khach hang s&
thay bai quang céo tir d6 tang kha nang mua hang.

+ Ké&nh ban hang mién phi (Trang ca nhan)

Khong it nguoi thu nhap hang chuc triéu/thang chi nho ban hang trén
Facebook c& nhan. V¢i lugng khach hang cé sin, chi viéc ding bai 1én thi s& co
ngudi thay. Néu dung san pham ho dang can thi ho s& quan tam.
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+ C6 chay quang cao nén dé tiép can khéach hang.

Néu muén ban hang & bat ky dau, tiép can voi khach hang nhiéu va nhanh
thi chay quang céo la cach nhanh nhét. Bé chi phi ra cho Facebook va Facebook s&
tu dong dwa bai quang cao dén voi khach hang muc tiéu.

+ C6 nhiéu loai hinh quang céo pht hop véi mai loai san pham khac nhau

Trén Facebook c6 nhiéu loai quang céo nhu: ting like, bai viét, click to web,
video ... V&i mdi loai san pham cach marketing khac nhau thi c6 thé chon loai
quang cao phl hop dé tang hiéu qua.

Nhugc diém :

+ Nhiéu ngudi ban nén canh tranh cao

Vi Facebook dé& ban va mién phi nén nhiéu nguoi tranh thi kiém tién nho
kénh nay. Vi thé mic do canh tranh trén nay khong hé it. Néu khong co gi dic biét
thi khé canh tranh. Dic biét 1a khi chay quang cdo. Nhiéu nguoi chay qué dan dén
gia thau tang cao, loi nhuan khong da bl chi phi ads. Mot ngay khach hang thay
qua nhiéu quang céo dan t&i boi thuc vi thé hiéu qua s& giam dan di néu khong co
mot chién luoc marketing bai ban

+ Quang c4o ton tién khong hiéu qua néu khéng nam duoc van dé.

b) Zalo

Zalo 1a ung dung nhan tin va goi dién mién phi hoat dong trén nén tang di
dong. N6 con két hop viéc co thé dang cac trang thai gom phan chit va hinh anh,
video 1én trén zala. Vi thé zalo tré thanh mot kénh ban hang qua mang hiéu
qua khdng kem gi Facebook.

Uu diém:

+ Luong khach hang tiém nang 16n

Theo théng ké thi lwong ngudi dung zalo hién tai di 1én t&i hon 70 triéu
ngudi. Mot con sé rat 16n déi véi mot tng dung cua Viét Nam.

Nguoi dung trén ndy cling c6 d6 tudi gan gidng nhu Facebook gia tré 16n bé
déu xai boi tinh tién dung cua no.

Nhiéu nguoi ban hang online dang sir dung zalo 1a kénh trao ddi chinh vi
phan nhan tin nhe, nhanh va nhiéu tinh nang tién loi

+ Ty I¢ Reach cao ( Reach 100%)

Khi dang mot bai Ién zalo thi ty Ié reach caa né I1én téi 100%. Tuc néu 1 tai
khoan zalo c6 200 ban bé thi khi dang bai néu 200 ban bé d6 online thi ho s& thay.
Ty Ié reach nay cao hon nhiéu so véi Facebook (15 — 20%)

+ D& tim kiém khéach hang
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Bing tinh ning “tim ban quanh day” co thé két ban véi khach hang ¢ gan.
Nhu vay cd thé két va giéi thiéu san pham nhanh hon, don gian hon. Ngoai ra khi &
gan thi khach hang c6 sy tin tuéng nhat dinh cling nhu giao hang dé dang.

Nhuge diém:

+ Spam nhiéu.

Pich thi trén zalo hién nay dang 1a mot 6 cua cac spamer chinh hiéu. Khong
kho hiéu khi khach hang buc minh vi kéo newfeeds tGi dau 1a thiy bai ban hang &
d6. Piéu nay lam cho thién cam cua khach hang khong c6 din dén ho khéng mua
hang.

+ Chay quang cao kha phuc tap — chi phi quang céo cao.

Trén zalo ciing c6 thé chay quang céo. Tuy nhién cach 1am quang céo trén
nay phuc tap hon so voi trén facebook. Néu khong chiu khd tim hiéu thi s& khéng
biét chay. Ngoai ra chi phi trén Zalo con cao hon trén Facebook nhiéu nén hién nay
kénh zalo van chua dugc nhiéu nguoi chon dé chay quang céo.

¢) Instagram

Uu diém:

+ Khach hang chu dong tim kiém san pham dua trén hastag

Diéu nay cho thay nhu cau mua sam trén Mang xa hoi nay 12 rat 16n

+ Khach hang cha yéu gidi tré. c6 gu tham my tét va thu nhap trung binh cao
hon so véi Facebook

Nhitng ai kinh doanh céc san pham cho gigi tré thi c6 thé chon kénh nay.
Cé4c mat hang duoc ban nhiéu trén day 1a thoi trang va my pham. Do tudi trung
binh tir 18 — 30

+ Reach cao

Céc bai viét trén Instagram hién thi 100% véi nguoi dung, trong khi d6 ddi
Vvéi Page trén Facebook, luong reach chi dat 1-5% s6 nguoi like Fanpage do. Vay
nén instgram s& gidp ban tiép can khach hang dé hon

+ C6 thé chay quang co

Nhuoc diém

+ Chi phi quang céo con khé cao.

Pay 1a mot Iy do nhiéu nguoi chwa min ma khi ban hang bang quang cao
trén instgram. Hau hét nhitng ai quang co trén day 1a nhitng nhan hang 16n muébn
xay dung thuong hi¢u

+ Chi ban duoc cho gidi tré.

Vi chi yéu ngudi ding wng dung nay tir 18 — 30 tudi nén san phamdanh cho
ngudi trung nién thi kho ban dugc trén nay. Vi thé can xac dinh rd san pham danh
cho phan khiic nao dé chon kénh phu hop.
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+ Phai mat cong strc dau tu ndi dung hon céc kénh khac (Hinh anh)

Instagram 12 mot mang xa hoi chuyén vé hinh anh. Cac hinh anh dugc up Ién
day rat dep va siéu ao . Vi thé néu san pham khong duoc dau tu vé hinh anh thi rat
kho ban duoc trén nay.

+ Khd xay dung hon kénh khac.

Cong viéc cua dé ban hang trén mang x& hoi 1a tham gia mang xa hoi va thuc
hién cac cong viéc ban hang theo quy dinh caa tirng mang xa hoi va lua chon ra
kénh phl hop va phét trién theo dinh huéng.

1.3.2 San giao dich thwong mai dién tir

Kinh doanh trén san thuong mai dién tir dang la xu hudng trong nhitng nam
tro lai day. Stc hat tir hinh thirc kinh doanh nay dang dugc cac doanh nghiép khai
thac tdi da do nhitng dic tinh wu viét ma hinh thac kinh doanh truyén théng khdng
thé mang lai.

Cac san thuong mai dién tir hién nay tai Viét Nam dang phat trién manh mé
va s6i dong vaéi su canh tranh gitra cac san nhu Lazada, Shopee, Tiki, Sendo. Pé tru
viing tai thi truong nay cac san TMDT phai lién tuc dau tu vao thi tredng thdng qua
nhitng chinh sach hd trg, thu hiit nguoi ban 1an ngudi mua.

Théong qua céc san giao dich dy 1a cach tét nhat dé quang béa san pham, thic
day ban hang va xay dung thuong hiéu. Co hoi tiép can vai hang triéu khach hang
tiém ning cung va&i nhitng chién dich truyén thong sin cé trén san TMPT. Dé lya
chon dugc noi ban hang online tot nhat hdy tim hiéu uu va nhuoc diém cua céc san
thuong mai dién tir phd bién nhat hién nay:

a) Shopee

- Uu diém:

+ Quy trinh ban hang don gian, tha tuc dang ky nhanh chong.

+ Qua trinh kiém duyét san pham dién ra dé dang.

+ D& dang tao ra cac chuong trinh giam gia dé kich thich mua hang.
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ﬁ Shopee

- Nhueoe diém:

+ Vi rat nhiéu nha kinh doanh ding ky gian hang shopee nén viéc canh tranh
luén dién ra khéc liét. Bén canh @6 vi shopee khong quan Iy vé gia ban nén tinh
trang ban pha gia khéng khoi gap phai.

+ Nhiing gian hang ban san pham cé gia tri thap khong duoc hd tro phi van
chuyén.

+ Tinh trang hang gia, hang nhai rat nhiéu khién d6 tin cay cua khach hang
khdng cao.

b) Lazada

- Uu diém:

+ Ngudi ban chi can tra phi néu si dung dich vy hd trg cua Lazada.

+ Bat ki ai cling c6 thé m& gian hang dé kinh doanh.

+ Céc dir liéu da kénh s& duoc dong bo lién tuc.
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