CHUONG 3: QUAN LY TAI SAN
TRONG DOANH NGHIEP

|, Quan 1y tai san co dinh (TSCD).
1. Khai niém.
2. Phan loai.
3. Cac quyét dinh vé TSCP.

1. Quan 1y tai san luu dong (TSLD).
1. Khai niém.
2. Phan loai.
3. Cac quyét dinh vé TSLD.



Céng ty thwong mai A c6 bang can dbi ké toan 31/12/2011 nhw sau:

I. TAI SAN NGAN HAN 541.7001. NQ PHAI TRA

1. Tién 55.0001. N¢' ngin han

2. Phai thu khach hang 350.800 - vay ngan han

3. Hang t6n kho 80.000 - phai trd ngudi ban

4. Chung khoan ngan han 40.000 - Phai tra CNV

5. Tai san ngan han khéc 15.900|;|;hué va cdc khoan phai nop
II. TAI SAN DAI HAN 239.5002. N¢' dai han

1. Tai san cb dinh 160.000 - Trai phiéu

- Nguyén gia 240.000I1. VON CHU SO HU'U
- Khéu hao lity ké -80.000 - C6 phiéu thuong

2. Chimg khoén dai han 79.500 - C6 phiéu vu dai

- Loi nhuan gitr lai

Téng cong tai san 781.200Téng cong ngudn von
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l. Quan ly tai san c6 dinh (Long — term assets)

1. Khai niém
Tai san c6 dinh I nhitng tw liéu lao dong - (tiéng Anh:
Means of labor) 1a mot vat hay hé thong nhitng vat 1am nhiém
vu truyén dan su tac dong cua con nguoi 18n nguyén vat liéu,
nham bién doi thanh thanh pham - tham gia vao nhiéu chu ky
san xuat kinh doanh (SXKD) véi thoi gian luan chuyén tuong
d6i dai ,gia tri twong doi 16n va hinh thai vat chat khéng thay
doi tir chu ky SXKD dau tién dén khi thanh 1y.

Luu y: khéng phai tat ca tu liéu lao dong déu la tai san co
dinh.

=> Tiéu chuan nhan biét TSCD ?



|. Quan ly tai san co dinh (Long — term assets)

1. Khai niem
- Tiéu chuan nhan biét TSCD:
+ Gi4 tri twong d6i 16n: Hién nay ¢ Viét Nam theo qui dinh I3
co gia tri tir 30 triéu VND tré Ién.
+ Thot gian sir dung dai: thong thuong qui dinh co thoi gian
sir dung tr 1 nam trd 1€én.




|. Quan ly tai san co dinh (Long — term assets)
1. Khai niem
- Dic diém TSCD:
+ TSCP giit nguyén hinh thai biéu hién khi tham gia
vao hoat dong SXKD.

+ TSCP tham gia vao nhiéu chu ky san xuat kinh
doanh.

+ Gi4 tri ctia TSCP dich chuyén dan vao gia tri san
pham théng qua khau hao.



|. Quan ly tai san co dinh (Long — term assets)
2. Phan loai
- Theo hinh thai biéu hién:
+ TSCD hitu hinh: la nhitng tai san cé hinh thai vat
chat cu thé. VD: ?
+ TSCD v0 hinh: la nhirng tai san khong co hinh thai

vat chat nhung xac dinh duoc gid tri va do doanh nghiép
nam gitr, s dung trong san xuat kinh doanh.

VD: ?



|. Quan ly tai san co dinh (Long — term assets)
2. Phan loai
- Theo quyén s¢ hitu:

+ TSCP tu co: 1a nhitng tai san xay dung, mua sam
hoac ché tao bang nguon von cua doanh nghiép.

+ TSCD di thué.




|. Quan ly tai san co dinh (Long — term assets)
3. Cdc quyét dinh vé TSCD
a. Quyét dinh tang TSCD:
-DN dua ra quyét dinh ting TSCD:
+ TSCD cii k¥, lac hau.
+ DN mudn mé rong qui md SXKD, ting ning suat
lao dong.
-Phuong thirc: Mua TSCD hoac thué TSCD.

=> CAu hoéi: Uu va nhugc diém ctia mua TSCD, thué
TSCD?



|. Quan ly tai san co dinh (Long — term assets)
3. Cdc quyét dinh vé TSCD

a. Quyét dinh tang TSCD:

-Xac dinh nguyén gia TSCD:

NG, .. = Gia mua trén HP + Chi phi mua + Thué
NK,TTDB (néu c0) + Thué trwéc ba (néu co)

VD: Pau nam 2012, cong ty cd dau tu mot TSCDH cd gid mua 13
550, chi phi lap dat chay tht 50, chi phi van chuyén 100.
Nguyén gia ?



|. Quan ly tai san co dinh (Long — term assets)

3. Cac quyét dinh vé TSCD
b. Quyét dinh khau hao TSCD:
-Khai niém khau hao: Khau hao TSCD la sy biéu hién
bang tién cua phan gia tri TSCD da hao mon.
-Y nghia cua chi phi khau hao:

+ Thu hoi so tien mg ra dé hinh thanh nén TSCD
(vOn co dinh) qua tirng thoi ky.

+ Pinh luong gia tri hao mon caa TSCD phuc vu cho

mot chu ky SXKD.



|. Quan ly tai san co dinh (Long — term assets)
3. Cac quyét dinh vé TSCD

- DPic diém cua chi phi khau hao:
+ Chi phi khong bang tién.
+ Chi phi giam thué (14 chan thué).

- X&c dinh chi phi khau hao:
+ Phuong phap : khau hao dudng thang (KH déu).
+ Cach tinh:
Dep/nam = NG/Théi gian trich khau hao.
Dep/nam = NG * TV 1é khau hao déu.
Dep: Khau hao (depreciation) ; NG: Nguyén gia



|. Quan ly tai san co dinh (Long — term assets)
3. Cac quyét dinh vé TSCD
- DPic diém cua chi phi khau hao:
Chi phi gidm thué (14 chdn thué).

VD 1: Doanh thu trong nam la 10.000 tr, chi phi trong
nam la 5.000tr. Thué TNDN la 20%

VD 2: Doanh thu trong nam la 10.000 tr, chi phi trong
nam la 5.000tr. Trong nam phat sinh thém 1.000tr chi
phi khau hao (Dep). Thué TNDN la 20%



|. Quan ly tai san co dinh (Long — term assets)
3. Cac quyét dinh vé TSCD
- DPic diém cua chi phi khau hao:
Chi phi gidm thué (\a chan thué) - loi gidi
VD 1: Lgi nhuan trwdc thué (EBT): 10.000 - 5.000 = 5.000
Thué phai tra: 5.000 * 20% = 1.000
Loi nhuan sau thué (EAT): 5000 - 1000 = 4000
VD 2:
Loi nhuan trudce thué (EBT): 10.000 - 5.000 - 1000= 4.000
Thué phai tra: 4.000 * 20% = 800
Loi nhuan sau thué (EAT): 4000 - 800 = 3200
Chi phi thué tiét kiém duoc : 200



|. Quan ly tai san co dinh (Long — term assets)
3. Cdc quyét dinh vé TSCD

- DPic diém cua chi phi khau hao:

Tuy nhién!!!

EAT VD1 > EAT VD 2: 4000 > 3200

Tiét kiém 200tr thué phai tra, giam 800tr EAT?

Dep khéng phdi la chi phi thédt sw bang tién
CFAT = EAT + Dep

CFAT VD 1 :4000 + 0=4000

CFAT VD 2 : 3200 + 1000 =4200



Vi Du

Nguyén gia TSCD dau ky 1a 30.000 triéu, ty 16
khau hao 10%/nam. Tinh chi phi khau hao
trong nam.

Tong von dau tu ban dau 1a 30.000 triéu dong,
trong d6 dau tu 10% cho tai san luu dong, phan
con lai dau tu vao tai san c6 dinh. Tai san ¢
dinh duoc trich khau hao déu trong 10 nam.
Tinh chi phi khau hao trong nam.



Lo1 gian

1. Chi phi khau hao: 30.000 * 10% = 3.000 (tr/nim)

2. Vén dau tu cho TSCD: 30.000 * 90% = 27.000 Tr,
Chi phi khau hao =27.000 / 10 = 2.700 (tr/nam)




|. Quan ly tai san co dinh (Long — term assets)

- X&c dinh chi phi khau hao:

+ Phuong phap : khau hao nhanh.
La phuong phap sir dung thoi gian khau hao ngan, ty 18 khau hao 1
nam lon nham nhanh chong thu hoéi von dau tu vao TSCD

> Uu diém: nhanh thu hoi von, va cling duogc coi 1a mot phuong
phap hoan thué tam thoi1 cho doanh nghiép.

> Nhuwoc diém: 1am chi phi ting dot bién khién cho chi phi san xuat
taing dan dén gia von hang ban ting, giam kha ning canh tranh
ctia doanh nghiép. Cac doanh nghiép kinh doanh chua 6n dinh
hodc chua c6 13i khong nén ap dung phuong phap khau hao nay.



|. Quan ly tai san co dinh (Long — term assets)
3. Cdc quyét dinh vé TSCD
+ Khau hao luy ké:
> Khau hao Iuy ké 1a gi?
> COng thuc :
Khau hao luy ké_ = Khau hao luy ké__, + Chi phi khau
hao

n




Tai san ngin han 723.900 593.100
Tién 390.000 224.600
Pau tu tai chinh ngan han 140.000 64.000
Phai thu khach hang 72.000 150.000
Hang ton kho 98.900 124.000
Tai san ngén han khac 23.000 30.500
Tai san dai han 840.000 930.000
Tai san cb dinh 540.000 630.000
Nguyén gia 900.000 900.000
Khéu hao luy ké -360.000 -270.000
Déu tu tai chinh dai han 300.000 300.000

Tong tai san 1.563.900 1.523.100






