BAI 5
PO LUONG HIEU QUA HOAT PONG

CHUOI CUNG UNG

Céac ban than mén! chdng ta da nghién ctu cac hoat dong cua chudi cung
tng. Trong bai nay, ching ta nghién cau vé phuong phap do luong hiéu

qua cua hé thong nay.

Chudi cung &ng 1a mot hé thong thay doi lién tuc khi cung va cau doi véi
san pham thay doi. Nham dat duoc két qua nhu mong muén, cong ty phai
kiém soat va diéu chinh hoat dong cung tng hang ngay. Trong bai nay s&
gidi thiéu 4 loai két qua ma cac thanh phan tham gia chudi cung ¢ng nén do
luong va cac chi sé danh gia hiéu qua duoc st dung trong mdi loai két qua
nay. Bai ndy ciing dua ra mét sé ki thuat dung dé thu thap, luu trir va trinh

bay dir liéu trong qua trinh danh gié hiéu qua.
Muc tiéu cia bai : Sau khi hoc xong bai nay sinh vién s¢:

«  Sirdung mé hinh dé wdc luong thi trudng va chudi cung tng.

« Xé&c dinh phuong phap do ludng hiéu qua hoat dong chudi cung tng
cua cong ty.

« Thao luan nhiéu phuong phap thu thap va trinh bay di liéu trong qué
trinh danh gia chudi cung rng.

«  Sirdung dit liéu hiéu qua dé thay rd cac van dé va co hoi thi truong.

Nhirng khai niém co ban trong bai va cach hec:
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{f Nhirng khai niém co ban :

+ Thi trudng dang phét trién — thi truong mai va san pham mai, cung va
cau déu thap, dé thay doi.

+ Thi truong tang trudng - thi tredng ¢ cau cao hon cung va cung dé thay doi.

+ Thi truong 6n dinh - thi trudng c6 cung va cau déu cao, ca hai déu on
dinh va c6 thé du bao dugc.

+ Thi truong trudng thanh - thi truong ¢ cung vuot hon cau va nhu cau

khdng thé du bao dugc.

f Céch hoc: O bai nay sinh vién doc tai liéu huéng dan 1a c6 thé nam
vitng duoc cdt I8i cua bai. Cac dé& muc noi dung trong bai dé sinh vién doc
dé hiéu chi khdng phai hoc thuoc 1ong. Néu sinh vién c¢6 co hdi tham gia
ap dung mot sé phwong phap hoc tap nhu: trao doi véi gido vién va ban
hoc, thao luan van d&, thao luan nhdm... s& thu hoach thém nhirng diéu mo

rong hon.
Noi dung chinh
1. M6 hinh twong quan thi treang - chudi cung wng

Mot chudi cung ang tén tai nham dap (ng thi tredng ma nd phuc vu. Bé xac
dinh két qua cua chudi cung &g, cong ty can danh gia thi truong ma chudi
dang phuc vu bang mot mé hinh don gian. Mé hinh nay cho phép phan loai
thi truong, xac dinh nhitng yéu cau va co hoi ma ting loai thi truong dem lai
cho chudi cung tng. Md hinh nay dua ra nhitng hudng dan mo cudc diéu tra
vé thi truong ma cong ty dang phuc vu. Chlng ta bit dau xac dinh thi truong
thong qua 2 yéu té co ban la cung va cau. Trong mé hinh xac dinh 4 loai thi
truong co ban. Thi truong dau tién 1a thi truong ma ca luong cung va cau
dbi vai san pham déu thap, khong thé du bdo dugc. Chlng ta goi d6 1a th;

trirong dang phat trién. Thi truong tha hai 14 thi trudng ma & dé lugng cung
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thip va leong cau cao. Day la thi trueng tang trieong. Loai thir ba 14 thi
truong cé ca lugng cung va cau déu cao. Trong thi truong ndy c6 thé du bao
va 1 thi trieong on dinh. Loai thi trudng tht tu 12 thi truong ma leong cung

cao hon luong cau. Pay 1a th; triong trieeng thanh.

Trong thi truong dang phat trién, ca luong cung va cau déu thap, dé thay
doi. bay thuong 1a thi truong mai va sé xuat hién trong tuong lai. Thi
truong nay hinh thanh do xu hudng kinh té x& hoi hay cong nghé tién tién
tao ra nhu cau mai tir mot nhém khach hang va phat trién lon dan. Trong
thi trudng nay, cac thanh phan tham gia chudi cung @ng két hop lai dé thu
thap thong tin xac dinh nhu cau thi trudng. O thi truong nay chi phi béan

hang cao va luong ton kho thap.

Trong th; triong tang truéng c6 luong cau cao hon lugng cung nén luong
cung thuong hay thay d6i. Néu thi truong thay doi, tang dot ngot thoi gian
ngan thi nhu cau ting cao va va cung khdng thé dap ung duoc. Trong thi
truong nay cung cap mic phuc vu khach hang cao théng qua ti 18 hoan
thanh don hang va giao hang ddng han. Khach hang mudn ngudn cung tng
dang tin cay va s¢ tra thém chi phi cho su tin cay nay. Trong thi truong nay,

chi phi ban hang thap va ton kho c6 thé cao.

Trong thj triong on dinh, ca lugng cung va cau déu cao, c6 thé du doan
dugc. Pay 4 thi truong c6 su can bang kha tét giira lwong cung va cau. Cac
cong ty nén tap trung vao cuc tiéu hod hang ton kho va chi phi ban hang ma

van duy tri mac phuc vy khach hang cao.

Trong th; trieong triong thanh, leong cung vuot hon nhu cau va cé sy du
thira san pham. Nhu cau tam 6n dinh hodc giam cham nhung do canh tranh
quyét liét nén lugng cau co thé thay dbi. Muc linh hoat trong thi truong
dugc déanh gia qua kha nang dap ang nhanh véi nhitng thay d6i vé nhu cau

san pham ma van duy tri mac phuc vu khach hang cao. Khach hang trong
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thi truong ndy thich sy thuan tién cua cta hang c6 thé mua du loai hang
hod v&i mic gia thap. Trong thi truong nay, ton kho sé& 1a cuc tiéu va chi
phi ban hang c6 phan cao hon chi phi thu hat khach hang trong mét thi

trueong canh tranh.

Hinh 5.1: Phan loai thi truong -chudi cung tng.
2. Po lwong hiéu qua thi treong

MOi loai thi trudng dem lai nhiéu co hoi riéng biét cho chudi cung tng. DBé
phat trién on dinh, céc cbng ty can nam bat co hoi san c6 khac nhau trong
thi truong. Cong ty s& dat lgi nhuan cao nhat khi nam bt thanh céng co hoi
thi truong. Nguoc lai, cong ty sé thut lui khi khéng dap tng cac co hoi do.
Trong bai 1 ching ta da tim hiéu hai dac tinh mé ta két qua cua chudi cung
tng 1a sy dap tng nhanh va tinh hiéu qua. Bang truc giac ching ta déu biét
hai dac tinh nay ¢ y nghia gi va chling ta can xac dinh chinh xac hon dé c6
thé do luong ching mot cach khach quan hon. Ching ta sé st dung 4 loai

sb do:
Muc phuc vu khach hang
Hiéu qua ndi bo

Nhu cau linh hoat

Phat trién san pham
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2.1. Mirc phuc vu khach hang

Muc phuc vu khach hang do luong kha niang chudi cung ung dap tng
nhitng mong doi cua khach hang. Dua vao loai thi truong cdng ty dang
phuc vu, khéch hang ¢ nhitng mong doi khac nhau ddi véi dich vu cung
tng. Khach hang trong mot sé thi treang doi hoi va chi tra cho viéc giao
hang nhanh vé&i luong mua nho ciing nhu mic 6 san ¢6 vé san pham cao.
Khéach hang trong céc thi truong khac s& chap nhan cho 1au hon dé mua san
pham va s& mua voi sé lugng 16n. Bat ké thi truong ndo dang dugc phuc
vy, chudi cung ung phai dap tng cac mong doi cia khach hang trong thi

trueong do.
2.2. Hiéu qua ngi bo

Hiéu qua ndi bo lién quan dén kha ning hoat dong cua chudi cung Gng dé
tao ra mac loi nhuan thich hop. Dbi véi diéu kién thi truong khac nhau,
dich vu khach hang va muac lgi nhuan sé khac nhau trong tung loai thi
truong. Trong thi trudng phét trién c6 nhiéu rui ro, loi nhuan bién té (1a ty
sé loi nhudn trén doanh thu) can phai cao dé chitng minh cho viéc dau tu
thoi gian va tién bac. Trong thi truong truong thanh cé thay d6i hay rai ro
thi loi nhuan bién té s& thap hon. Nhitng thi treong ndy dem lai co hoi Kinh

doanh cao va tao nén lgi nhuan nhiéu hon.

2.3. Nhu cau linh hoat

Tiéu chi nay do luong kha nang dap wang nhanh sy thay doi vé nhu cau san
pham. Céng ty hay chudi cung ttng c6 thé xu Iy nhanh mic d6 gia tang hon
vé nhu cau hién tai. Nhu cau linh hoat thudng dugc yéu cau nhiéu trong thi

truong tang truong.
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2.4. Phat trién san pham

Van dé& nay bao ham ca kha nang cua céng ty va chudi cung tng tiép tuc
phét trién cung vai thi truong. N6 do ludng kha niang phét trién va phan
phdi san pham méi moét cach hop ly. Kha nang nay rét can thiét ¢é phuc vu

cho thi truong dang phat trién.
3. Khung do lwong hiéu qua

Tur thi truong, ¢ nhiéu yéu cau khac nhau dat ra cho chudi cung ung. Diéu
nay hinh hanh nén mét khung do luong hiéu qua bang cach st dung 4 loai
s6 do trén. Khung nay md ta két qua tich hop can c6 ¢ cac cong ty hay
chudi cung trng khi phuc vu 4 loai thi truong khac nhau. Khi cong ty xac
dinh cac thi truong ma cong ty phuc vu thi sau d6 s& xac dinh két qua tich
hop can cd trong cac thi truong dé dap ung tét nhat nhitng co hoi ma thi

truong dem lai.

Trong thi truong dang phat trién doi hoi chudi cung tng vuot troi trong
phat trién san pham va dich vu khach hang. Thi truong tang truong doi hoi
muc phuc vu khach hang cao dic biét thé hién théng qua ti 1 hoan thanh
don hang va giao hang ding han. Trong thi trudng 6n dinh ddi hoi hiéu qua
ndi bo va pham vi phuc vu khach hang rong hon. Trong thi truong truéng
thanh doi hoi ca hiéu qua ndi bd va mirc phuc vu khach hang nhu trong thi
truong 6n dinh. Thi truong nay ciing doi hoi mac do linh hoat cao ddi voi

nhu cau san pham.
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Thi trwong truéng thanh Thi treong én dinh

Phuc vu khéch hang
. A Phuc vy khach hang
Hiéu qua bén nai bo
A . . \ Hiéu qua bén noi bo
Linh hoat véi nhu cau

Cung ng Thi tredng dang phat trién Thi trudng ting truéng

Phuc vu khéch hang Phuc vu khéch hang
Phat trién san pham méi

Nhu cau P>

Céc loai thi trwrong & két qua tich hop

Hinh 5.2: Céc loai thi truong va két qua tich hop.

Cac cong ty hay cac chudi cung tng cd thé c6 lgi nhuan cao khi dem lai két
qua thi truong yéu cau. CAc to chac nay ¢ loi nhuan cao nhat vi c6 thé déap
rng hiéu qua nhat cac co hdi thi truong dem lai. Cac cong ty nén thu thap,
theo d&i mot vai do luong két qua qua 4 linh vuc nay. Diéu nay sé cung cap

cho cong ty nhiéu thdng tin gia tri vé viéc cong ty dap tng thi truong.

Hé théng do luong két qua c6 thé ap dung d6i véi cac cong ty riéng 1é va
cho toan bo chudi cung trng. Viéc do ludng cho toan b chudi cung tng sé
khé khin hon vi cac cong ty khong san 10ng chia s¢ dit ligu. Ma dit licu nay
c6 thé duoc ddi thu, khach hang va nha cung cip st dung dé chdng lai
chinh ho. Truéc do ludng cho toan bo chudi, can xay dung 1ong tin va dong
co thuc hién. DU sao khi thuc hién, hé thong do luong sé& gilp huéng dan
cach thirc hoat dong cho toan bo chudi cung ng va dem lai loi ich cho tat

ca cac ddi tuong tham gia trong chudi.
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Hinh 5.3: Bbn loai s do hiéu qua thi truong
3.1. Hé théng do lwang dich vu khéch hang

Dich vu khach hang lién quan dén kha nang tham gia dy bao, nim bét va
déap ang nhu cau cac san pham theo c& nhan va giao hang ddng han. Bat ky
cong ty nao mudn ton tai déu phai phuc vu khach hang tét nhat. Bat ky
chudi cung wng ndo mudn ton tai déu phai phuc vuy thi truong ma né tham
gia. Viéc do ludng nay cho biét cong ty biét dugc mic d6 phuc vu khach

hang va chudi cung ng dap ¢ng thi truong tét nhu thé nao. Co hai bo hé
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théng do ludng dich vu khéch hang cua cong ty hay chudi cung ¢ng 1a thiét

lap dé tdn kho - BST (Build to Stock) va BTO (Build to Order).

f Don vi do ludng phd bién trong BTS Ia:

Ti 1€ hoan thanh don hang

— Ti I¢ giao hang dung han

— Gié trj tong cac don hang bi tra lai va sé don hang tra lai
— Tan suat va thai gian cac don hang bi tra lai

— Ti I¢ hang bi tra lai
f Pon vi do ludng phd bién trong BTO la:

— Thoi gian dap (ng yéu cau khach hang
— Ti Ié hoan thanh dung han

— Gia tri va sé lugng don hang bj tré

— Tan suat va thoi gian don hang bj tré

— S6 luong hang bi tra lai va stra chita
a) Thiét lap dé ton kho - BTS

BTS 1a noi ma cac san pham phd bién cung cap dén khach hang hay thi
truong rong lon. Cac san pham nay nhu van phong pham, dung cu don dep,
vat liéu xay dung, ... Khach hang mong mudn nhan duoc san pham bat ctr
khi nao ho can. Chudi cung tng cho dong san pham nay dap tng nhu cau

bang céch ton trir hang hoa trong kho dé ludn co san dé ban.

Trong mdi truong BTS, khach hang mudn don hang phai duoc thyc hién
ngay tic thi. Néu don dat hang c6 sé lugng I6n va nhiéu chang loai thi chi
phi cung &ng rat dat. Néu cdng ty ton trir tit ca cac mat hang do thi can
nhiéu vén nén ho c6 ké hoach du phong giao hang cac san phim khong cé

trong kho hay thay thé bang mat hang chat lugng cao khéng san co. Ti ¢
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hoan thanh don hang cho biét phan tram tong s6 don hang duoc thuc hién

lap tic ngay tai kho.
b) Thiét Iap theo don hang - BTO (Build to order)

BTO Ia noi san phim duoc cung (ng theo yéu cau cua khach hang. bay la
truong hop mot san pham duogc tao ra dya trén don hang cu thé nham dap
tng yéu cau riéng biét caa khach hang. Vi du nhu truong hop Dell
Computer lap rap may tinh ca nhan phu hop voi don hang ca nhan va cac

yéu cau k¥ thuat caa khéach hang, . .

Trong mdi truong BTO, diéu quan trong la theo ddi thoi gian dap tng yéu
cau khach hang va ti 1é hoan thanh dung han. Néu cong ty thong bao thoi
gian dap (ng yéu cau khach hang lau hon thi ti 1é hoan thanh ddng han dat
duoc d& dang hon. Van dé & day 1a khach hang chap nhan thoi gian dap
rng ngan hay 1a dai hon. Thoi gian dap wng dit ra can phai phu hop Vo

chién luoc canh tranh va nhiing nhiém vu quan trong caa cong ty.
3.2. Hé thong do lwang hiéu qua ndi bd

Hiéu qua noi bo la kha niang cta cong ty hay chudi cung tng sur dung tai
san dé tao ra loi nhuan ngay khi c6 thé. Tai san bao géom nhing thar gi c6
gia tri hiru hinh nhu 13 nha may, thiét bi, ton kho va tién mat. Mot sé thudce

do hiéu qua noi bo phd bién 1a:

— Gié trj tdn kho
— \Vong quay tén kho
— Ty suét loi nhuan trén doanh thu

— \Vong quay tién mat
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a) Gia tri hang tén kho

Thuéc do ndy do ludng ca thoi diém va thoi gian trung binh. Tai san chinh
lién quan dén chudi cung g 1a hang ton kho duoc trit trong sudt chiéu dai
cua chudi. Cac chudi cung tng hay cong ty ludn tim nhiéu cach dé giam
lwong ton kho ma van dap ung dich vu khach hang ¢ mic do cao. Diéu nay
¢ nghia 1a ¢6 gang can dbi luong hang ton san c6 (muac cung) véi viéc ban
hang (mac cau) va khong c6 hang ton kho vuot qua. Trong thi trudong ting
truong, cong ty s& dé hang tén kho cao hon mac ban ra va gia tri hang ton
kho sé& tang. Tuy nhién, véi thi trudng phat trién va truong thanh thi tot

nhat tranh tén kho du thira.
b) Vong quay ton kho

Phuong phap nay do luong ich loi hang ton kho bang céch theo dbi téc do
hang bén ra trong thoi gian mot nam. Ti 1é vong quay ton kho cang cao thi
cang tét miac du vong quay thap hon thi dap tng dugc yéu cau dich vu

khach hang va nhu cau linh hoat hon.

¢) Ty sut lgi nhuén trén doanh thu — ROS (Rerurn on Sales)

ROS 1a mot hé do luong rd nét vé hoat dong dang dugc van hanh. ROS do
luong viéc quan Iy chi phi ¢é dinh, chi phi bién d6i va lgi nhuan rong theo

muc doanh thu:
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Chi s ROS cang cao thi cang tét. Cong ty co6 thé giam chi sb nay théng
qua viéc giam sé don hang dé tranh gianh hay cung cé thi phan hoic phai

ganh chiu chi phi can thiét ¢é dat duoc nhitng muc tiéu kinh doanh khéc.
d) Vong quay tién mit

Pay 14 thoi gian tir khi mot cong ty chi tra tién nguyén vat liéu cho nha
cung cap cho dén khi céng ty nhan tién tir khach hang caa minh. Thoi gian

nay c6 thé dugc uéc tinh theo cong thac sau:

Chu ky nay cang ngan cang tot. Mot cong ty cd thé cai thién khoan phai tra
va khoan phai thu d& hon 1a mac ton kho. Khoan phai thu c6 thé 16n do
thanh toan tré. Nguy@n nhan tré cd thé 1a do I8i hoa don hay ban san pham
cho khach c6 rai ro vé tai chinh. Nhitng van dé nay cong ty c6 thé quan Iy

t6t hon 1a ddi véi hang ton kho.
3.3. Hé thong do lwdang nhu cau linh hoat

Nhu cau linh hoat md ta kha niang cong ty dap ang yéu cau méi vé sb
luong, chung loai san pham véi kha nang thyc hién nhanh chong. Mot cong
ty hay chudi cung ung can ¢ kha nang trong linh vuc nay dé phan tng voi

tinh d& thay dbi cua thi truong. Mot sé thudc do vé nhu cau linh hoat:

— Thoi gian chu ky hoat dong
— Mc gia tang tinh linh hoat

— Muc linh hoat bén ngoai

a) Thoi gian chu ky hoat dong
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Tiéu chi nay do luong khoang thoi gian thuc hién hoat dong chudi cung
rng nhu thoi gian hoan thanh don hang, thiét ké san pham, day chuyén san
Xuit hay bat ctr hoat dong nao hd trg cho chudi cung tng. Thoi gian nay c6
thé dugc do ludng trong pham vi mot cdng ty riéng 1é c6 thé nhanh nhung
cdng ty chi co thé hoan thanh don hang tir cong ty khac chi trong chudi
cung &ng. Diéu quan trong l1a chu ky hoan thanh don hang cho khach hang

cubi cling ma toan bo chudi cung tng phuc vu.
b) Mikc gia tang tinh linh hoat

D6 la kha ning cua céng ty hay chudi cung tng dap @ng nhanh chong khéi
luong don hang tang thém. Khéi luong don hang cho mot san pham théng
thuong ¢ thé 1a 100 don vi mbi tuan. Mot don hang 16n hon 25% trong
mot tuan cé thé thuc hién hay nhu cau tang thém d6 sé bi tir chéi do khong
c6 san hang trong kho. Muc linh hoat gia ting cé thé duoc do ludng nhu 1a
muc phan trim gia ting vuot hon nhu cau mong doi d6i véi mot san pham

dugc xem xét.
¢) Muc linh hoat bén ngoai

Pay 1a kha ning cung cip nhanh chdng cho khach hang nhiing san pham
thém vao ma san pham nay khéng thuoc nhém san pham thudng duogc cung
cap. Trong thi truong truong thanh, nhitng san pham trudc day duoc xem la
ngoai pham vi chao hang cua cong ty thi c6 thé thich hop dé chao hang. Rat
nguy hiém khi ¢é gang cung cap cho khach hang nhitng san pham mai
khéng lién quan va c6 it diém chung véi san pham hién c6. Tuy nhién, khi
ma su linh hoat bén ngoai dugc quan Iy tai gioi, thi day l1a co hoi dé tim

duoc khach hang mai va ban nhiéu hon cho khach hang hién tai.

3.4. Hé théng do lwang phat trién san pham
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Hé thdng nay do ludng kha ning cua cong ty hay chudi cung ung vé thiét
ké, san xuat va phan phdi san pham méi dé phuc vu thi truomg. Véi sy phat
trién cua kinh té, x& hoi va cong nghé 1a nguyén nhan lam cho thi trudng
thay ddi theo thoi gian. Po leong loai két qua nay thuong bi bo s6t. Mot
chudi cung ung phai giir toc do phat trién cung vai thi truong ma nd phuc
vu néu khdng sé& bi thay thé. Kha nang giir vitng tbc do phat trién véi thi

truong 6 thé duoc do ludng qua:

— % tong san pham ban ra d& duoc gidi thiéu trudc do
— % tong doanh sé san pham ban ra da duoc gidi thiéu truée do

— Tong thoi gian phat trién va phan phéi san pham méi
4. Céc hoat @dong thuc hién hiéu qua chudi cung wng

Pé mot to chirc dap wng yéu cau cua thi truong dang phuc vu thi can luu y
dén do luong va cai thién kha niang cta minh trong 4 linh vuc hoat dong

caa chudi cung tng:

+ Lap ké hoach (Plan)
+ Cung tng (Source)
+ San xuat (Make)

+ Phan phdi (Delivery)

Hiéu qua thuc hién cac hoat déng nay thé hién qua céc van dé nhu ti Ié
hoan thanh don hang, giao hang ding han, vong quay ton kho, va vong
quay tién mat. Cac hoat dong nay lién quan truc tiép dén hiéu qua nhu quan
ly tn kho s& anh hudng truc tiép dén ti 1& hoan thanh don hang, vong quay
ton kho; hoat dong thu mua tac dong truc tiép dén ROS cua cong ty. Cong
ty can thu thap dir liéu vé cac hoat dong ciia minh trong 4 linh vyc nay

d6ng thoi giam sat hiéu qua dat dugc. M6 hinh SCOR dé xuat nén thu thap
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nhitng dix liéu hoat dong. Dit liéu nay dugc xem nhu 13 “hé théng do ludng

hiéu qua cip do hai”.

Hoat dong Thwéc do hiru ich

Lap ké hoach - chi phi hoat dong hoach dinh
- chi phi hoat dong ton kho
- ngay ton kho hién cé

- muc chinh xac cua du bao

Cung ttng chi phi thu mua
chu ky mua

ngay cung urng nguyén vat liéu

San xuat sb khuyét tat/phan nan vé san pham
chu ky san xuat
ti 1€ dat dugc don hang

chat luong san pham

Phan phdi ti I¢ hoan thanh don hang
chi phi quan ly don hang
thoi gian xu ly don hang

ti 1€ don hang bi tra lai.

Nhitng di liéu nay nén thu thap thuong xuyén va du dodn cac xu hudng.
Khi muc tiéu thuc hién bat dau bi chéch thi nén diéu tra cac hoat dong tao

nén van dé nay. M6 hinh SCOR cho ring dit liéu can thu thap va phan tich
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chi tiét hon trong tirng linh vuc hoat dong caa chudi cung tng. M@ hinh chi
tiét ndy duoc xem 1a “hé thdng do luong hiéu qua cap do ba”. Hé thong do
luodng nay si dung dé phan tich dé phuc tap va cau hinh chudi cung @ng

ciing nhu céch thirc thuc hién cu thé:

Hoat dong Tiéu chi do lwong

Muc do phtc tap:

do ludng tong sé va phan tram thay doi don hang

s6 luong ton trit trong kho

san lugng san xuat

chi phi van chuyén hang ton kho.

Lap ké hoach  |Po ludng cau hinh chudi cung tng:

- s6 luong kénh
- s6 lugng san pham & céc kénh

- s6 luong dia diém cung Gng.

bo luong thuc hién quan ly trong hoat dong hoach
dinh:

- chu ky hoach dinh
- muc @6 chinh xac du bao

- hang t6n hién cé.

Cung utng Do luong do phic tap va cau hinh chudi:

- sb luong nha cung ung
- phan tram chi tiéu mua theo bo phan

- mua nguyén vat liéu theo dia ly
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- thoi gian thanh toan, . .

San Xuat

Do luong d6 phic tap va cau hinh nhu

- s6 legng SKU
- muec gia tang tinh linh hoat trong san xuat - van dé

xt Iy san xuat theo khu vuc dia ly, . ..

Do luong hoat @ong thuc hién

gia tri taing thém % BTO, % BTS, % don hang san xuat
thay dbi lién quan dén cac van dé noi bo va hang ton
kho dau ky.

Phan phoi
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do luong do phac tap

- 56 lwong don hang & cac kénh
- 56 lwong dong san pham

- 56 lwong goi hang qua kénh

- phan tram san pham bj tra.

Do luong cau hinh chudi
-phan phdi dan dia diém theo khu vuc dia ly

-s6 lugng kénh phan phdi.

Do luong hoat dong thuc hién
-thoi gian phan phéi,
-phan tram hoa don c6 chira 15i

-phuong phap nhap don hang.




Hinh 5.4: Céc hoat dong thuc hién higu qua chudi cung tng.
5. Thu thap va trinh bay dir liéu trong hoat dong cung wng

V& phuong dién lich sir, cac cong ty d dya vao cac quyét dinh quan ly cua
minh theo dinh ky. Cac bao céo théng thuong cho thay nhitng gi xay ra trong
sudt céc giai doan trong quéa kha. Trong méi truong kinh doanh thay doi
cham va on dinh, van dé nay cho két qua du tot. Tuy nhién, khong cé nhiéu

cong ty 1am viéc trong méi truong thay d6i cham va on dinh nhu vay nira.

Chung ta dang song trong méi truong kinh doanh ¢ chu ky san pham ngan
hon; thi truong dai tra phan tan thanh nhiéu thi truong nho hon; céng nghé
ma&i va kénh phan phéi lién tuc mo ra. . . Toc do thay doi tao ra ca nhing
co hoi 1an thach thic. Bé giir vitng mac phat trién 6n dinh thi cng ty can

xay dung hé théng dix lieu & 3 cap do chi tiét sau:
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i) Cap chién luoc: gilp quan ly cap cao quyét dinh lam gi?
i) Cap chién thuat: giGp quan ly cap trung quyét dinh 1am nhu thé nao?

iii) Cap thuc hién: giip nhan vién 1am viéc thuc té hon

Hinh 5.5: Chi sé do luong hiéu qua chudi cung ng theo mé hinh

5.1. Ba cap d¢ chi tiét cia hé thong dir liéu

Trong quan Iy chudi cung &ng, dit liéu chién lugc bao gdm cac di liéu thuc
té nhu ké hoach va sé liéu quéa kha cho biét vi tri cta cong ty trong 4 loai
thue hién: dich vu khach hang, hiéu qua noi bo, nhu cau linh hoat va phat
trién san pham. Theo mé hinh SCOR, dit liéu nay duoc xem Ia dix liéu cap

1. Dit liéu nay dugc cac phong ban trong cong ty téng két va bao céo. Dix
lieu chién luoc ciing bao gdm céc dit liéu tir cac cong ty bén ngoai nhu kich
c& thi truong, ti 16 tang truang, nhan khau hoc, va céc chi sé kinh té nhu
GNP, ti I& lam phat, 13i suat. Ngoai ra ciing c6 dit liéu chuan tir cac hiép hoi
thuong mai cdng nghiép va cac vién nghién ctiru vé tiéu chuan hoat dong vé
muc d6 thuc hién tai chinh. Nhitng the d6 s& l1am tiéu chuan cho cong ty

trong thi truong dang phuc vu.
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Dit liéu chién thuat bao gom dit liéu thuc té, ké hoach va sé liéu qué khir
trong 4 loai thuc hién & mac d6 chi tiét. Trong mé hinh SCOR, dit liéu nay
duoc xem 12 hé thdng do luong hiéu qua cip do hai. Hé thong do luong nay
diéu chinh cé4c hoat dong lap ké hoach, ngudn luc, thuc hién va phan phéi

ma mdi cong ty trong chudi cung ung phai thyuc hién.

Trong md hinh SCOR, dix liéu thuc hién thudc hé théng do ludng hiéu qua
cap do ba. Viéc do ludng nay gilp nhitng ai dugc giao thuc hién cong viéc
s& hiéu nhitng gi dang xay ra va tim céach cai thién nhitng noi can thiét dé

dap tng muc tiéu thuc hién da duoc thiét lap.

Chudng ta bi tran ngap trong di liéu. Piéu quan trong la cach trinh bay
chding mot cach hitu ich. Néu con ngudi bi sa lay trong dir liéu thi khdng
thé str dung ching. Bang cach t6 chic dir liéu ¢ 3 cp d6 nay, con ngudi co
thé truy xuat nhanh chong nhitng gi can thiét dé lam viéc. Quan ly cp cao
st dung dit liéu cap chién luoc dé danh gia diéu kién thi truong va thiét 1ap
cac muc tiéu trong kinh doanh. Khi can thiét, chling ta c6 thé truy xuat lay
dix liéu cap chién thuat va cap hoat dong. Quan Iy cap trung sir dung dit liéu
chién thuat dé 1ap ké hoach va phan b6 ngudn luc nham dat duoc cac muc
tiéu thue hién dugc dua ra tir quan Iy cap cao. Céc nha quan Iy cap co so va
nhan vién st dung dit liéu thuc hién dé giai quyét van dé va dat duoc

nhitng diéu cap trén yéu cau.
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