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TUYEN BO BAN QUYEN

Tai liéu nay thudc loai sach gido trinh nén cac ngudn thong tin ¢ thé duoc
phép dung nguyén ban hodc trich dung cho cic muc dich vé dao tao va tham
khéo.

Moi muc dich khiac mang tinh I¢ch lac hodc st dung véi muc dich kinh
doanh thi€u lanh manh s€ bi nghiém cam.



LOI GIOI THIEU

Quan tri Marketing voi tw cach la khoa hoc va nghé thuat trong kinh doanh da
va dang dwgce dp dung phé bién va dp dung thanh céng cho nhiéu doanh nghiép hién
nay. Cdc nha quan tri marketing dong mot vai tro kha quan trong trong viéc tao dung,
duy tri va phdt trién doanh nghiép trong thoi ky canh tranh gay gdt nhw hién nay. Két
hop sirc manh ndi tai ciia doanh nghiép va sirc manh ciia cong nghé sé, marketing di
khéo 1éo len 16i vio tirng ngéc ngdch cia rdt nhiéu doanh nghiép dé cung kham phd
sirc manh tiém an, ndang cao gia tri cot 16i nham tao ra nhitng gia tri thuc té hai hoa
giita loi ich ciia doanh nghiép, khédch hang va céng dong.

Thiee tién cho thdy, cdc doanh nghiép Viét Nam dang ngdy cang quan tdm dén
viéc nghién ciru va vmg dung cdc kién thirc va ky nang quan tri marketing hién dai
trong kinh doanh. Vi vdy Khoa Kinh té xd héi va Nhdn van cua truong Cao Pdng
Céng Pong - Pong Thap da té chire bién soan cudn gido trinh nay nham tong hop cdc
dinh hwéng chung vé marketing, nguyén tdc, cdch thirc thuc hién, kiém sodt va cdc
giai phap ap dung trong marketing cua doanh nghiép hién dai, cach tao sy khac biét
50 VoI doi thii canh tranh. Qua dé gitip hoc vién dwoc trang bi nhitng kién thirc tir khdi
qudt dén chi tiét, Iam nén tang dé cé thé viét mot bang ké hoach marketing khi tw kinh
doanh hodc tham muu cdc giai phap marketing cho chu doanh nghiép tai don vi lam
viéc sau ndy. Bén canh dé day sé la nén tang gitip sinh vién nghién citu cdc mén

chuyén nganh vé marketing dwoc hiéu qua hon.

Pong Thap, ngay 24 thang 05 nam 2021
Tham gia bién soan
1. Lé Thi Thuy Trang
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GIAO TRINH MO PUN
Tén moé dun: QUAN TRI MARKETING
Mai mé dun: MH19KX6340301
Thai gian thwc hién mé dun: 60 gio (Ly thuyét: 28 gio; Thuc hanh, thi nghiém, thao
luan, bai tap: 28 gio; Kiém tra dinh ky: 01 gio; On thi: 01 gid; Thi/kiém tra két thic
mo dun: 02 gid, hinh thirc: viét, trac nghiém).
I. Vi tri, tinh chét ciia mé dun:

- Vi tri: La mé dun khoa hoc chuyén nganh trong ndi dung chwong trinh cao ding
nganh quan tri kinh doanh, dugc bo tri giang day sau cdc mon hoc dai cuong.

- Tinh chat: sinh vién s& duoc tiép can véi cac k¥ niang, kién thirc vé quan tri
marketing cu thé nhu chién lugc san pham, chién lugc gid, chién lugc phan phoi, chién
lugc truyén thong va c6 dong, cac tri€t Iy marketing, dan chung thuc té qua céc bai tap
thyc hanh phan tich, danh gia cac tinh hudng marketing trong thuc té, dé phuc vu cho
cac mon hoc/mo dun chuyén nganh tiép theo.

I1. Muc tiéu moé dun:

- Vé kién thirc:

+ Trinh bay va giai thich duoc nhitng kién thic can ban, ¢6 tinh hé théng vé
quan tri marketing hién dai, cadc khai ni¢ém co ban, vai tro cua nha quan tri marketing,
cac trit ly quan tri marketing, cac chién lugc marketing chirc nang.

+ Khai niém va giai thich dugc cac uu va nhugce diém cta cac chién lugce chic
nang, chién lugc marketing tong thé.

+ Mo ta dugc cac quy trinh trong cac giai doan nghién ciru thi truong, tlen trinh

quan tri marketing, dinh vi san pham, dua san pham mai ra thi truong, xdc tién quang
ba san pham.

- Vé ky nang:

+ Van dung kién thtrc da hoc nhan dinh, phan tich vé thi truong, khach hang,
cac triét ly marketing.

+ Tim to0i, hoc hoi va sang tao trong cac chién lugc marketing cho timg san
pham/dich vu.

+ Phan tich va rat ra bai hoc thuc té tir cac tinh huéng marketing thyc té, s&
gilp co cai nhin toan di¢n va quan diém thong nhat vé cac van dé chu y€u cua quan tri
marketing.

+ Phan tich, trao doi, thuyét trinh, khai thac thong tin va danh gia cac chién
lugec marketing tir cac tinh huong thuec té.

+ Thiét 1ap chién lvoc marketing cho san pham mau cu thé.
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- Vé nang lyc tw chu va trach nhiém: c6 tinh than tu hoc va lIam viéc nhom t6t, hi€u
dugc nhiing k¥ ndng, ddc tinh cua nguodi lam marketing can co, tu sap sép hoan thanh
cac nhiém vu dugc giao.

II1. N§i dung mé6 dun:

1. NOoi dung tong quat va phan bo thoi gian:

Thoi gian (gi0)
Tépg Ly |Thuc hanh, Kiém tra

SOTT Tén Bai, muc s0 |thuyét| thinghi¢m, (dinh
théo luén, | ky)/On/Thi
bai tap
1 [Bai 1: TONG QUAN VE QUAN| 5 3 2
TRI MARKETING
1. Nhitng khai niém co ban vé
marketing

2. Quan tri marketing.
3. Tién trinh quan tri marketing:

2 |Bai 2: HOACH PINH CHIEN| 4 2 2
LUQC MARKETING

1. Khai niém vé chién lugc
marketing

2. Tién trinh hoach dinh chién
lugc marketing

3 [Bai 3: LUA CHON THI| 6 2 4
TRUONG MUC TIEU

1. Po luong va du bao nhu cau.

2. Phan doan thi truong.

3. Lua chon thi truong muc ti€u

4. Dinh vi tri san phém trong thi
truong

4 |Bai 4: HOACH PINH CHINH| 8 4 4
SACH SAN PHAM

1. Khai ni¢ém vé san pham

2. Quyét dinh vé& danh muc san
ham
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3. Quyét dinh vé loai san phim

4. Quyét dinh nhan hiéu san pham
5. Quyét dinh vé bao bi va gin
nhan hi¢u

6. Quyét dinh vé dich vu khach
hang

7. Phat trién san phdm méi

8. Cac chién luoc theo chu ky
s0ng san pham

Bai 5: THIET KE CHIEN
LUQC VA CHINH SACH PINH
GIA

1. Pinh gia san pham
2. Cac chién lugc diéu chinh gia.

3. Thay doi gid ca san pham

Bai 6: THIET KE VA QUAN

TRI KENH PHAN PHOI

1. Vai tro va chirc nang cua kénh
phén phoi.

2. T6 chtic va hoat dong cia phén
phoi

3.Quyét dinh thiét ké kénh phan|
phoi.

4. Quyét dinh vé quan tri kénh phan
pho

5. Quan tri hé théng bq'ém 1é, bér,l si
va phan phoi sdn pham vat chat.

Bai 7: THIET KE CHIEN
LUQC TRUYEN THONG VA

CO PONG
1. Qua trinh truyén thong.

2. Phat trién chién lugc truyén
thong hi¢u qua

3. Thiét ké Bai trinh quang co
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4. Marketing truc tiép
5. Khuyén mai
6. Quan hé cong ching

7. Quan tri lyc luong ban hang

8 [Bai 8: TO CHUC THUC HIEN| 4 2 2

VA KIEM TRA HOAT DONG

MARKETING

1. Tién trinh thyc hién chién lwoc

marketing.

2. T6 chtrc marketing

3. Kiém tra hoat dong marketing
9 [Bai 9: THUC HANH UNG| 8 | 4 4

DUNG CHUYEN DE QUAN

TRI MARKETING

1. Huéng dan chon ndi dung thuc

hanh.

2. Chinh sira dé cuong thuc hanh

3. Nop bdo cdo va béo céo thuyét

trinh chuyén dé
10 [Kiém tra 1 1
11 |On thi 1 1
12 [Thi két thiic mén 2 2

Cong 60 | 28 28 04
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Bai 1: TONG QUAN VE QUAN TRI
Ma bai MH09KX6340301-01
* Gidi thi¢u:

Cung cip céac kién thirc cin ban dé nguoi hoc hiéu sau hon vé marketing va céac
khai niém lién quan. Qué trinh phan tich, hoach dinh, thyc hi¢n va kiém tra cta nha
quan tri marketing nhu thé nao. Cac dinh hudng quéan tri marketing, tién trinh quan tri
marketing 1am nén tang cho hoach dinh chién lwgc marketing ctia doanh nghiép.

* Muc tiéu:

- Kién thire: trinh bay dugc cac kién thirc vé cac khai niém trong quan tri marketing,
hoach dinh, thuc hién va ki€ém tra cdc ndi dung marketing nham tao dung, duy tri va
phat trién véi khach hang muyc tiéu nham dat dugc cac muc ti€u cua doanh nghiép.

- Kj ndng: dit muc tiéu va 1én ké hoach tién trinh quan trj Marketing

- Nang lyc tu chu trach nhiém: c6 thai d§ nghiém tuc, tuan thu cac quy dinh trong hoc
tap.

* Néi dung chinh
1. Nhirng khai niém co ban vé marketing
1.1. Nhu cau cap thiét

Nhu cau cép thiét cia con nguoi 1a cam giac thiéu hut mot cai gi d6 ma ho cam
nhan dugc. Nhu cau cap thiét ciia con ngudi rat da dang va phirc tap. N6 bao gom ca
nhirng nhu cau sinh 1y co ban vé an, mic, sudi Am va an toan tinh mang lan nhirng nhu
cau xa hoi nhu su than thiét gan giii, uy tin va tinh cam ciing nhu cic nhu cau ca nhan
vé tri thizc va ty thé hién minh. Nhu ciu cép thiét 1a nhitng phan ciu thanh nguyén
thuy ctia ban tinh con nguoi, khong phai do xa hdi hay ngudi lam marketing tao ra.
Vi du: Khat 1a nhu cau ty nhién can dugc dép ing bang mot loai nudc udng nao do.
1.2.  Mong mudn

Mong mudn ciia con ngudi 13 mot nhu cu cip thiét c6 dang dic thu, tuong Gmg
véi trinh d6 van hoa va nhan cach ciia modi nguoi. Mong muén duogc biéu hién ra thanh
nhimng tht cu thé c6 kha ning théa man nhu ciu bang phuong thirc ma nép sdng vin
héa cua x3 hoi d6 von quen thudc.

Khi x4 hoi phat trién thi nhu cau ciia cac thanh vién ciing tang 1én. Con nguoi

cang ti€p xuc nhi€u hon véi nhitng doi tuong goi tri to mo, sy quan tdm va ham muon.
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CAc nha san xuit, vé phia minh, luén hudng hoat dong ctia ho vao viéc kich thich ham
mudn mua hang va cb ging thiét 1ap mdi lién hé thich mg gitta nhitng san pham cua
ho véi nhu cau cip thiét ciia con ngudi. Ngudi lam marketing gioi phai lam cho ngudi
tiéu dung hudng vao nhitng hang hod dich vu do ho san xuat. Vi du: Khi nhic dén san
pham bot gidt chit lvgng ngudi ta chi nhd nhiéu nhat 14 OMO dau tién chir khong phai
cac thuong hiéu khac tai Viét Nam. Cuing mot nhu ciu, nhitng nhém nguoi tiéu dung
khac nhau thudng c6 nhimg mong mudn khac nhau, doi hoi cac doanh nghiép phai
nghién ctru cu thé dic diém va hanh vi nguodi tiéu dung mai co thé xac dinh duoc.

1.3.  Nhu céu

Nhu cau cta con ngudi 1a nhitng mong mudn kém thém diéu kién c6 kha ning
thanh toan. Cac mong mudn sé& trd thanh nhu cau khi duoc bao dam béi sic mua. Con
ngudi khong bi gidi han boi mong muén ma bi gidi han boi kha ning théa man wéc
mudn. R4t nhiéu nguoi cing mong mubén mot san pham, nhung chi c¢6 so it 1a thoa
man dugc nho kha ndng thanh todn ctia hgo. Do vay, trong hoat dong marketing, cac
doanh nghiép phai do ludng duogc khong chi bao nhiéu nguoi mudn san pham cia
minh, ma quan trong hon 1d bao nhiéu ngudi c6 kha ning va déng ¥ mua
chling. Doanh nghiép x4c dinh duoc gia ca phu hop véi kha ning thanh todn va co san
tai noi ho c6 thé mua.

1.4.  San phim

Nhitng nhu cau cap thiét, mong mudn va nhu ciu clia con nguoi goi mé nén sy
c6 mit ctia san pham.

San pham 13 bat ctr nhitng gi c6 thé dua ra thi truong, giy su cha y, dugc tiép
nhan, duoc tiéu thy hay st dung dé thoa min mdt nhu cau hay mong mudn ctia con
nguodi. Noi cach khac, nguoi ta khong mua mot san pham, ho mua nhiing lgi ich ma
san pham d6 dem lai. Chang han, ngudi ta khong mua mot xe may dé ngdm né ma dé
no cung cép mot dich vu di lai. Vi thé, cac san phém vat chét thuc su 1a nhirng cong cu
dé cung céip cac dich vu tao nén su thoa man hay loi ich cho chung ta. Vi vay, nguoi

ban phai y thirc dugc rang cong viéc cua ho 1a ban nhimg loi ich hay dich vu chta
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dung trong nhitng san phdm c6 kha ning thoa man nhu cdu hay wéc mudn cia khach
hang chir khong phai ban nhitng dic tinh vat chét ciia san pham don thuan.

Khai niém san phém va dich vu con bao gff)m ca cac hoat dong, vi tri, noi chdn,
cac to chirc va ¥ tuong v.v... Vi vy, doi khi ngudi ta dung nhitng thuat ngir khac dé
chi san pham, nhu 12 vat lam théa man, ngudn tai nguyén hay su céng hién.

Khai niém vé san phim va mong mudn din chung ta dén khai niém kha ning
thoa mén cta san pham. Chung ta c6 thé dién dat mot san pham dic trung nao d6 va
mot mong mudn nao d6 thanh cac vong tron va dién ta kha ning thoa man uéc mudn

cua san pham bang mirc A ma nd che phu vong tron udc muon.

San
phﬁm C
A: Khéng thoa man B: Thoa man duge  C: Thoa man hoan toan
dwoc mong mudn phan nao mong mudn mong muén

Hinh 1.1. Ba cap d6 ciia sy théa mén.

San pham cang théa man mong mudn cang nhiéu cang dé dang duoc nguoi tiéu
dung chap nhan hon.
15. Lgiich

Thong thudng, mdi ngudi mua déu c6 mot khoan thu nhap gidi han, mot trinh
d6 hiéu biét nhat dinh vé san pham va kinh nghiém mua hang. Tong loi ich cua khach
hang 14 toan bo nhitng loi ich ma khach hang mong doi & mdi san pham hay dich vu
nhét dinh, c6 thé bao gém lgi ich c6t 161 cua san phﬁm, loi ich tir cac dich vu kém theo
san pham, chat luong va kha ning nhan sy cta nha san xuat, uy tin va hinh anh cia
doanh nghiép,...Dé danh gia dung su lua chon mua san pham cta khach hang, ngoai
nhirng 11 ich ma san phém d6 co thé dem lai cho ho, nha san xuét can can nhic va so

sanh cac chi phi ma nguoi mua phai chi tra dé cé dugce san pham va sy thoa man.
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