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Muc tiéu cla khéa hoc

- Hiéu dudc cic khdi niém co ban vé ERP, c4c hé thOng ERP trén thé gidi, Viét
Nam, cdc 10i ich, thudn 10i, khé khin khi trién khai ERP.

- Nam dugc phuong phap khi tri€én khai hé thOng ERP.

- Tim hi€u cu th€ vé hé thdng ERP Oracle E-Busniess Suite

CHUONG 1 TONG QUAN VE HE THONG ERP

1.1 Thé nao 1a ERP?

Hé thOng Hoach dinh Ngubn Iuc Doanh nghi€p (ERP) hodc hé thGng ERP 13 mOt
thuat ng(r dugc dung lién quan dén mot loat hoat dOng cUa cdng ty, do phdn mém may
tinh ho trg, d€ gitp cho cong ty quan 1y céc hoat ddng chl chot cla né, bao gbm: k€ todn,
phén tich tai chinh, qudn 1y mua hang, quan 1y tOn kho, hoach dinh va qudn Iy san xudt,
quan 1y hdu can, quan 1y quan hé v&i khach hang, quan ly nhan su, theo ddi don hang,
quan Iy ban hang, v.v.... Muc tiéu tGng quit cUa hé thOng nay 1a ddm bdo cic ngudn luc
thich hgp cUa doanh nghiép nhu nhan luc, vat tu, mdy méc va tién bac c6 san véi sO
lugng dU khi can, bang cich st dung cic cong cU hoach dinh va 1én k€ hoach. Mot phan
mém ERP 12 mOt phdn mEém mdy tinh cho phép cong ty cung cap va tOng hgp sO liéu clia
nhi€u hoat dOng riéng ré khac nhau d€ dat dugc muc tiéu trén.

Padc trung cla phan mém ERP 1a ¢ cdu tric phan hé (module). Phdn mém c6 cdu
tric phan hé 13 mOt tdp hop gbm nhi€u phdn mém riéng 1€, mOi phdn mém cé mot chirc
ning riéng. TUng phan hé c6 thé hoat ddng ddc 1&p nhung do bdn chat clia hé thOng
ERP, ching két n6i v&i nhau d€ tu dOng chia sé thong tin vGi cdc phan hé khic nham tao
nén mOt hé thdng manh hon. Céc phan hé co ban clla mOt phan mém ERP di€n hinh c6
thé€ nhu sau:

* K€ toan: phan hé nay ciing c6 th€ chia thanh nhi€u phan hé nfa nhu s cdi, cong
ng phai thu, cong ng phai trd, tai sdn cO dinh, quan Iy ti€n mat, danh muc vat
tU, v.v.... C4c phan hé k€ tosn 12 nén tdng cla m6t phan mém ERP;

* Mua hang;

* Hang tOn kho;

 San xudt;

* B4n hang;

 Quan Iy nhan sy va tinh 1uong.

Céc nha cung cdp ERP c6 céc loai phan hé khic nhau va c¢6 cdc mUc d0 tich hgp khic nhau
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gilra cdc phan hé.
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O Viét Nam, cdc cong ty thudng bat ddu s( dung phan hé ké todn va sau d6 bS sung céc
phan hé khic khi nhu cau st dung cUa ho ting cao hon.
1.2 Cau tric cila mOt hé thdng ERP

MOt hé thong ERP tiéu chudn s& gdm céc phan hé sau:

ST PHAN HE TINH NANG/MODULE
T
1 | Tai chinh ké toan | Ké toan tai chinh: Finance Accounting:
S6 70511 o General Ledger
Phai thu/Phai tra AR/AP
S(“)idéc biét o Special Ledger
Ke '[Oéf} tai san cO Fixed Asset Accounting
dinh TOng hQp béo cdo Legal Consolidation
Quan Iy dau tu:
Lap k& hoach, 1ap ngan sich
e
DUy doan, mo phdng va tinh
toan khau hao
Ki€m sodt tOng chi phi phdi | Overhead Cost Controlling
L8 g COSLCCNMTE Accounting
K€ toan chi phi trung tim Overhead Orders
Don dat hang phai thanh Activity-Based Costing
todn Tinh chi phi theo hoat Product Cost Accounting
dOng K€ todn chi phi san Cost Object Controlling
ph&m Ki€m sodt d0i tugng | Profitability Analysis
chi phi Phan tich 1¢i nhudn
Quan Iy ngén sich:
Qué.nl}’/nénmét ...........................................................................................
Quan Iy ngan sich
Quan ly rUi ro thj truOng
Qudn ly quy
2 Quan tri nguén Quan Iy nhan su: HR Management:
nhan luc Danh muc nhén vién HR master data
’ Quan ly nhan sy Personnel administration
Hé thOng thong tin Information systems
Tuyén dung Recruitment
Quan ly nghi mét Travel management
Quan ly phiic 10i Benefits administration
Quadn 1y tién luong Salary administration
Quan Iy co cau t6 chuic: Organization structure
O TS R NI ER G
Lich cong tac Organizational structure




MO ta cong viéc
Lap ké hoach
Lap k€& hoach chi phi nhan sy

K& toan luong:

K€ toan tOng/thuc

Tinh nidng history

Kha niing dialog

Kha ning da don vi tién t&
Céc gidi phap quic té
Quan ly thoi gian 1am
vi€c: Lap ké hoach ca lam
viéc K€ hoach cong viéc
Ghi nhan thOi gian

Khang dinh vang mat
Phat tri€n nhén luc:

Lap k& hoach cong viéc va
thé hé ké tiép

So sanh h0 sa

Danh gid kha ning

Quyét dinh dao tao

thém

Do tao va quan 1y su'kién

Staffing schedules

Job descriptions

Planning scenarios

Personnel cost planning

Payroll Accounting:

Gross/Net accounting

History function

Dialog capability
Multi-currency capability
International solutions

Time attendance management:
Shift planning

Work schedules

Time recording

Absence determination

Human Resource Development:
Career and succession planning
Profile comparisons
Qualifications assessments
Additional training determination
Training and event management

Quan tri san xuat

Lap ké hoach nguyén li€u va
nang luc

Ki€m soit di€u d0 sdn xudt
Quan ly chat lugng

Sd&n xudt ding lic/cé tinh chat

lap

Quan Iy chi phi

Quan 1y d{r liéu kY thudt
Ki€m sodt thay d6i kY thudt
Quan ly cdu hinh

Ki€m sodt hang theo dgt/16
Gia cong

Material and Capacity
Planning

Shop floor control

Quality Management
Just-In-Time/Repetitive
Manufacturing

Cost Management

Engineering Data Management
Engineering Change Control
Configuration Management
Serialisation/Lot Control
Tooling

Quan ly nguyén
vat liéu

Céc hoat dOng trudc khi mua
hang

Mua hang

D4nh gid nha cung cap

Quan ly kho

Ki€m tra nguyén li€u va héa don

Pre-Purchasing Activities

Purchasing

Vendor Evaluation
Inventory Management
Invoice Verification and
Material Inspection
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Quan tri chat
luong

Cé4c tinh ning cUa module quan
ly chat lugng:

- Lap k€ hoach chat lugng

- Ki€m tra chat Iugng

— Kiém sodi chatlugng  ~

Quality Management Module
Functions

— Quality Planning
— Quality Inspection

'~ Quality Control
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Quan Iy chat Iugng st dung may|

tinh

Computer-Integrated Quality |
Management

6 | Phan phoi va ban
hang

Quan Iy drliéu gbc
"Quan iV dcn -y
Do hang ........_...._........__...IﬁﬁIIZIZIZIZIIZIZIZZIIﬁﬁ
bon mua hang
Quanlynhakho |
.Chuy€n hang. ..
.Hoa ddn
.HQ trQ klnh doanh
NANCRUYEN ..o

Ngoai thuong

| Purchase Orders
Warehouse Management
JShippIng
0 20w Tor 3 o
| SAlES. SUPPOLL. oo eesraeern
IR Y Ry aTe P10 Te) o

Master Data Management
Order Managemﬁnt
Sale Orders

Foreign Trade

7 | Quanly bao
duodng may méc
thiét bi

Ki€m sodt bdo tri phong nglra

Quan ly thiét bj
QuER Ty SRR AR
s dar diEy i bR ditns T Plant Mainia

mdy moc

"Yéu'cau bao hanh may méc thiét|

bi

J.Caontrol....

_I"Clalms

Preventive Maintenance

Equrpment Trackmg

T
Plant Maintenance Calibration
Tracking

Plant Maintenance V Warranty

Chi ti€t vé tinh niing mOt sd phan hé nhu sau:

1.2.1 K@ toan va Phan tich Tai chinh

S6 Cii:

DAy 12 phan hé nén tang cUa phan 16n cic phan mém k€& toan/ERP vi né chlra
dung cic tai khodn trén sO cdi d€ 1ap bdo cdo tai chinh. Phan mém nén ho trg danh muc
tai khodn do Hé thOng K€ todn Viét Nam (VAS) quy dinh ciing nhu cdc Chudn muc K&
todn Qulc t€ (IAS) n€u cong ty can. Ngoai ra, phdn mém nén cho phép nguodi s dung
thém hodc chinh s(fa danh muc tai khodn moOt c4ch thudn tién. Ngoai dac di€m nay ra thi
thudng khong c6 nhi€u khéc biét gita cdc phan mém lién quan dén phan hé s6 cai.

Quan Iy Tién:

Cac ddc di€m cla qudn ly tién thudng bao gdm du trii thu chi, d0i chi€u véi tai
khodn ngin hang, theo ddi tinh trang cUa cdc khodn vay hi€n tai, bao gOm ca theo ddi va
canh bdo khi dé€n han trd ng gOc va lai.

Coéng no Phai tra va Cong no Phai thu:
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Céc chUc ning thong thuOng can thi€t cho cong nQ phadi trd va cdng ng phdi thu 1a
ki€m tra cic khodn phdi thu/phdi trd chua c6 hoa don, doi chi€u hoa don (nghia 1a dbi
chi€u hod don vd&i bién ban nhan hang/bién ban giao hang), ki€m tra cic hoa don di thanh
todn va chua thanh todn, hach todn ty dOng trén sO cdi va tich hgp gilta cong ng phadi trd
va céng ng@ phai thu cho khich hiang dOng thdi 12 nha cung cap. Nhi€u phan mém nGi bat
vé céc chlc ning nhac nhd ngudi st dung vé céc khodn phdi trd hodc phai thu can phai
chii ¥ nhu cic khodn di vuot sO ngay ban chiu cho phép hodc da gan han mUc ban chiu
cho phép. MOt s& phan mém cho phép cic di€u khodn ban chiu cho cic hang hoa khach
nhau trén ciing mOt hod don trong khi cdc phan mém khac khong cho phép. TuOng tu, cic
phan mém khic nhau 18p sO 1ugng va chat lugng céic bdo cdo khic nhau nhu bdo cdo
tudi ng do ngudi s dung tu thi€t k€, sG phu cla nha cung cap/khich hang, liét ké mua
hang va ban hang, v.v.... Cong ty nén yéu cau cho vi du v€ céc loai bdo cdo cé th€ 1ap
dugc khi ddnh gid c4c phan hé nay.

O Viét Nam, mOt s8 cong ty c6 thé yéu cAu hach todn sé tién khdc nhau gilta hod
don va khodn phadi trd/phdi thu thuc t€ va tham chi sO tién ghi trén hod don cla ngudi
bén c6 thé khdc so vGi sO tién thanh todn thuc t€. M6t s6 phan mém nhu MS Solomon V
va SunSystems c6 th€ thuc hién dugc di€u nay vGi chlc ning tuy bi€n nhung phan 16n
cdc phan mém khéc khong ho trg diéu nay.

Tai sdn CO dinh

Phan mém nén ho trg viéc tinh tu ddng cic loai khau hao khach nhau nhu kh&u
hao dudng thang, khau hao s6 du gidm dan cho cd tai sdn ¢ dinh va tai sdn thué va ty
dOng hach toan vao s6 cdi. Lién quan dén dia di€m, phdn mém nén ho trg theo dodi luan
chuyén tai sdn cO dinh gilra cdc dia di€m. Ngoai ra, mOt sO phan mém ho trg danh gi4 1ai
tai sdn nhung khong phai tat cd ciac phan mém déu cé chlc ning nay. Culi cling, nhung
khong han 1a kém quan trong nhdt, céc cong ty Viét Nam thuOng 18p s6 ding ky tai sdn
c¢6 dinh trén Microsoft Excel d€ cho thudn tién va phdn mém do d6 nén hod trg xudt nhap
d(rliéu gilra phan mém va Microsoft Excel.

Tién té

Phan mém nén ho trg nhiu loai tién té cho tat cd céc giao dich, nhung thuOng
lién quan dén cdc phan hé quan ly ti€n, cong nQ phdi thu, cong ng phdi trd va sO cii.
Chang han nhu mOt s6 hiang mua c¢6 th€ bang Euro, mdt s6 khodn vay bang USD trong
khi dOng tién bdo cdo 1ai 1a ddng Viét Nam. MOt sO phan mém ERP chi ho trg st dung
thém mot loai tién té trong khi cdc phdn mém khéch hé trg s dung nhi€u hon mot loai
tién té.




vi dugc st dung rOng rii & Viét Nam cho céc giao dich bang dong Viét Nam.

Tu déng phan bd chi phi Quan Iy
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ChUrc ning phan b chi phi nén tu ddng phan b6 mOt s6 chi phi nhat dinh nhu chi
phi qudn 1y dua trén mOt sO cong thlic nhat dinh. Su chinh xdc cUa viéc phian b6 chi phi
s€ cho phép phan tich doanh thu va chi phi cUa mOt loat cdc sdn phdm, cong trinh, trung
tAm chi phi v trung tdm 1Qi nhudn. Ngoai ra, phan mém nén ho trg cic phudng phap phan
b6 khéc nhau, chang han nhu cong thlc dua trén s 1iéu sdn xudt thuc t€, phan b6 theo
phan trim c6 dinh ciing nhu 1a phan bd theo nhiing khodn ¢6 dinh nhu 12 phi quan 1y.

Trung tAm Chi phi va Lgi nhu@n

Nh{ng cong ty coi cdc phong ban nhU 1a trung tdm chi phi/lQi nhudan nén xem xét ky
cang chlc ning nay, moét chlic ning cdp cao & cdc phan mém nudc ngoii, vi né lién quan
dén tat cd cac phan hé. Nhin chung, trug tim chi phi/1Qi nhudn cé thé dugc coi nhu 1a cic
cong ty don 1€ va d6 d6 phdn mém phai hd trg du trix thu chi, 1&p ngan sich, bdo cdo tai
chinh va bdo c4o quan tri va tham chi cd hach todn tai sdn c6 dinh, cong ng phdi thu, cong
ng phdi trd, phan b doanh thu va chi phi, v.v... theo trung tim chi phi/Igi nhudn.

Lap Ngan sach

Cic cong cU 1ap ngan sich cho phép cdc cong ty cé th€ 1ap ngin sich mOt cich
hiéu qud va ghi 1ai nh{ing ngan sich nay trén phan mém d€ tlng loai chi phi thuc t€ va
doanh thu c¢6 thé so sanh v&i ngan sach mOt cach thudn tién. TUng loai chi phi nén bao
gOm it nhat 5 loai chi phi bao gdm vat tu, nhan cdng truc ti€p, chi phi nhin cdng gidn
ti€p, chi phi cO dinh va cdc bi€n phi quan 1y nhung cang chi ti€t thi viéc 1ap ngén sich
cang h(tu ich. C4c cong cu 1ap ngan sich con hd trg cho viéc ki€m sodt ndi bd va soan
1ap cdc bdo cdo quan tri c6 ¥ nghia.

Cic phan mém nudc ngoai thudng cé chlc ning 1ap ngan sach nhung cic phan
mém trong nuGc di€n hinh thudng khong cé.

Lap B4o cao Tai chinh

Su san c6 cla cdc bdo cdo thi€t k& san, ciing nhU sU san c6 cla cdc cong cu dé
thi€t k€ cdc bdo cdo theo yéu cau cUa ngudi sU dung 1a rat quan trong. MOt 10i thé cla
cdc phdn mém ERP trong nudc 1a c¢6 thé tao ra cic bdo cdo k€ todn theo mau cla VAS
trong khi cdc phdn mém nudc ngoai c6 10i th€ 1a c6 nhi€u cong cy manh mé d€ tao ra
cdc bdo cdo theo yéu cau cla ngudi st dung.

Kha niing Phan tich Tai chinh: Chlc niing phan tich tai chinh cla m&t phdn mém ERP thuOng
khong phu thuOc hoan toan vao khd niing tao ra céc bdo cdo tai chinh hitu ich, ma Ia khd ning
phan loai va nhém d{F liéu theo c4ch cé ¥ nghia. K&t qud 1a c6 th€ tao ra nhi€u bio cdo khic
nhau theo yéu cau cla ngu0i st dung. Cdc phan mém ERP nudGc ngoai ¢6 xu hudng kha tinh
vi v€ di€m nay, vGi 3 dén 10 chiu phan tich do ngU0i st dung xdc dinh. Tuy nhién, cic phan
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mém nhu thé doi khi
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c6 nhing thuat ng(r va khdi ni€m khong quen thudc dOi véi ngudi Viét Nam va cdc cong
cu chinh s(fa mau tiéu chudn thudng khong than thién véi ngudi st dung.

Kha niing Truy xuat Ngudn gbc

Kha ning truy xudt ngudn gbc, thuOng dugc goi la “business intelligence” ¢ mOt s6 phan
mém, ciing 12 mOt chlic ning quan trong ma theo dé ngudi s& dung c6 thé nhép chudt vio
mOt hang muc hodc m& mOt man hinh m&i hodc m& mOt hang muc cadp thdp hon dé€ chi
ra mOt con sO cy th€ bat ngudn tUr diu hodc da dugc tinh todn nhu thé nao. Chlc ning
nay gitip dé dang c6 dugc céc chi ti€t mong mudn clla mOt bio cdo, ddi khi & tén cap db
d(r liéu dau vao. Nhiéu phan mém ERP nudc ngoai c6 chlic ning truy xudt nguOn gbc
manh hon cdc phan mém trong nudc.

M6t sO nha cung cdp trong nudc tu nhan rang céc sdn pham cla ho ciing c6 chlc ning
truy xudt nguOn gOc, nhung thudng chlc ning nay khong hiéu qud hodc khong dé sir
dung. Chang han nhu mét s6 phan mém trong nudc khong thé dan ra cic con s6 ding d€
tinh ra mOt con sO tOng nio d6 trén cing mOt man hinh ma thay vao d6 ngudi st dung phai
m& mOt man hinh khic d€ xem con sO tOng d6 dugc tinh nhu th€ nao. Ngoai ra, mOt sO
phan mém trong nudc chi cung cdp chlc ning truy xudt dén mot sO cap it hon so véi cic
phan mém nudc ngoai.

1.2.2 Quan ly Hang tén kho
Nhiing Chttc niing CO ban

Nhimg chlc ning cO ban cla phan hé hang tOn kho bao gbm theo déi tat cd cic
loai hang tOn kho tai tUng cong doan cla qud trinh sdn xudt, hach toin cic hang muc
khic nhau trong mOt bién bdn nhan hang hodc bién ban giao hang don 1€, theo doi phé
pham, theo doi hang ban bi trd 1ai, theo dbi dia di€m cUa Hang tOn kho va & ting cong
doan/quy trinh sdn xudt, va di€u chinh thU cdng d6i vGi sO 1ugng va gia tri Hang tOn kho.

Ngoai ra, c6 mOt sO chlic ning c6 v€& nhu cO ban nhung c6 thé c6 dnh hudng 16n
dén quan ly Hang ton kho:

« Pon vi do ludng: phdn mém nén hd trg cho vi€c st dung nhi€u don vi do 1uOng.
Chang han nhu trong linh vuc kinh doanh dugc phdm, cong ty c6 th€é nhdp hang
theo ki€n nhung 1ai ban ra theo céc don vi hOp hodc chai & céc cd khac nhau.

« Mi hang: phan mém nén hO trg ma hang bao gdm cd sO va ch{t. Trong nhiéu
nganh sdn xudt, chang han nhu nganh sdn xudt ban gh€ gb, c6 rat nhi€u thanh
phan nhd dugc s dung trong qu4 trinh tao nén thanh pham. Khi mOt mi da dugc
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phan khic.
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* C4c phuong phép tinh gid hang tOn kho: phdn mém nén hd trg céc phuong phép
tinh gia hang tOn kho khdc nhau nhu Nhap Trudc Xuat Trudc (FIFO), Nhap Sau
Xuat Trudc (LIFO), Gid Binh quan Gia quyén, Phan b6 Cu th€ hodc Trung binh
Cu0i Ky. Cdc phan mém nudc ngoai thuGng dip Ung dugc cdc phuong phép tinh
gia hang ton kho phUc tap mOt cich hiéu qud hon cic phan mém trong nudc.

« Xudt thanh ph8m ngoai ban hang: phdn mém nén hd trg viéc xudt thanh phdm
ngoai ban hang nhu trd 1ai cho nha cung cadp, hang mau ding d€ khuy€n mai, hang
cho khong (hang bi€u tang), d6i hang 18y hang hodc cho tiéu diing ndi bo.

Du bao Nhu cau Vat tu va Thoi gian Cho hang

Céc phan mém trong nudc thudng con yéu hodc khdng c6 kha ning du bdo trude
dugc nhu cau vat tu va thGi gian can thi€t cho viéc mua hang.

Danh muc Vat tu

Danh muc Vat tu 13 bang liét ké cdc vat tu dau vao d€ tao ra mOt sdn phdm. Phan
mém nén cho phép tao ra nhi€u danh muc vat tu cho mOt sdn pham va cho phép thay thé
nhling vat tu nay bang nhling vat tu tuong tu.

Theo déi Phé liéu

M6t di€m ciing nén xem xét 1a liéu phan mém c6 ho trg viée theo ddi ph€ pham
va vat li€u tdi sinh hay khong.

Nhiéu Dia diém
Céc phan mém trong nudc hdu nhu ¢ thé theo doi cic loai hang hod khic nhau
(cdc loai vat liéu, sdn phdm d3 dang va thanh phdm) nhung 1ai khong theo ddi dugc

nhiing dia di€m khéc nhau cat gilt cic Hang tOn kho ay. Pay ciing 12 mOt van dé can quan
tdm d0i v&i cic doanh nghi€p c6 nhi€u nha may hodc kho hang.

Theo déi Hang ton kho

Phan mém nén ho trg viéc theo dodi hang tOn kho tUr khau nguyén vat liéu qua qud
trinh sdn xudt cho dén khau thanh phdm dura trén cdc nhan nhu sO thing, s6 16 hodc sO

Séri.
Tich hgp v6i Phan hé Mua hang va Phan hé Hoach dinh San xuat

MOt di€m cling can nén xem xét 1a liéu phan hé qudn 1y Hang tOn kho ¢ th€ tich
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hgp hoan toan v&i phan h& mua hang va phan hé hoach dinh sdn xudt, trong truGng hgp
phan mém ERP hién dang c¢6 nhiing phan hé nay.
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1.2.3 Qudn ly San xuat
HO tro cic Quy trinh cila m&t Nganh San xuat Cu thé

San xudt lién tuc va 13p rdp: nhi€u phdn mém ERP dugc thi€t k€ chi phi hop
riéng cho cdc nganh sdn xudt lién tuc hodc riéng cho nganh san xudt 1ap rdp. Nganh san
xuat lién tuc la nhiing nganh trong d6 mOt kh6i 1ugng nguyén vat li€u dau vao dugc trOn
1an hodc xU 1y lién tuc, vi du nhu sdn xudt duge pham. Nganh sdn xudt 13p rdp 1a nhlng
nganh trong d6 nhitng phan nho dugc rap vio nhau d€ tao ra mOt sdn phdm hoan chinh, vi
du nhu sdn xudt d6 gb. Chang han, phian hé quan ly sdn xudt cUa phdn mém MS
Solomon vi Marcam dugc thi€t k€& ddc biét thich hgp v&i nganh ch€ bi€n nudc gidi khat,
tUc 12 nganh sdn xudt lién tuc, trong khi Intuitive dugc thi€t k& thich hgp v&i nganh cong
nghiép 1ap rap hang dién t(, 13 nganh sdn xudt 1ap rap. Vi mOt trong nhig quy trinh nay
12 quy trinh chU chét clla mét cong ty sdn xudt, cdng ty nén xem xét van d€ nay that kY
1uGng.

Tinh gid thanh sdn xudt: cdc linh vuc kinh doanh khéic nhau doi hdi cic phuong
phép tinh gid thanh sdn xudt khic nhau nhu gid thanh thuc t€, gia thanh tiéu chudn hodc
mOt hinh th(c k&t hgp nio d6 clla cd hai phuong phdp niy va cong ty nén xem xét van dé
nay can than. Ngoai ra, phdn mém nio theo ddi cang chi ti€t gid thanh sdn xudt thi cang
htu dung. Néi chung, c6 thé c¢6 nhi€u van dé v4i phuong phép gid thanh thuc t€ hon so
v0i cdc phuong phdp khdc. Chdng han nhu mét s6 phdn mém nhu Exact Globe 2000
khong ho trg hach toan xudt thanh phdm khi chua biét gid thanh thuc t€ va do d6 k€ todn
gid thanh phai dgi dén tan cudi thiang mdi c¢6 chi phi thuc t€ (chang han nhu tién cong)
va sau d6 mdi c6 th€ hach todn tat cd céc giao dich trong thang.

Hoach dinh San xuat

Hoach dinh sdn xudt thudng 13 mOt trong nhitng muc tiéu chl ch6t cla mOt phan
mém ERP. Phan mém nén gitp cho viéc 1ap k€ hoach sU dung vat tuU, nhan cong va mdy
méc cd vé khOi lugng va chat lugng dé€ c6 thé dé dang so sanh vGi sO 1iéu thuc té. Do
d6, phan mém nén cho phép hoach dinh: i) nhu cdu coéng sudt va cong sudt hién c6 d€ dap
Ung yéu cau cUa khich hang; ii) tan dung mdy méc va nhan cong; va iii) 1&n lich sdn xuat.

Ngoai ra, phan mém nén 1ap céc bdo cdo ti€n dd sdn xudt khic nhau va mot chlc
ning cla cdc bdo cdo nay 1a cdnh bdo gidam dbc sdn xudt mOt cch kip thdi. Thong thuOng
thi cdc phan mém trong nudc khong c6 khad ning thong bdo cho ngudi st dung khi da kich
dén mot sO giGi han trong qua trinh sdn xudt mOt don hang cuy thé nio dé.

Tich hgp vGi Phan hé Hang tdn kho va Ban hang
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Phan hé sdn xudt phai tich hgp v&i phan hé hang tOn kho, va trong mOt sO phan
mém thi ching k€t hgp 13 mOt. Ngoai ra, s€ 14 hitu ich n€u phan hé quan Iy ban hang noi
vGi cdc phan hé hang tOn kho va qudn 1y sdn xudt. Chang han nhu phong kinh doanh ¢
th€ can ki€m tra

Page 11



thuOng xuyén ti€n d0 san xudt va cong sudt hién c6 d€ c6 thé truyén dat nhiing di€u nay
v@i khéch hang.

B4o céo ti€én dO san xuat

Céc phan mém trong nudc thudng khdng c6 khd ning thong bio cho ngudi st dung biét
viéc hoan thanh cdc giai doan nhat dinh nio dé trong qud trinh sdn xudt mOt don dat hang
cu thé.

1.2.4 Quan Iy Ban hang va Phan phoi
XU Iy Pon hang

Vi mOt viéc ban hang thong thuOng bat dau tir m6t don dat hang, phan hé ban hang
nén ho trQ va theo ddi cdc chi tiét clla mOt don hang nhu di€u kién dat hang (chang han
han mUc bén chiu), khOi lugng va gi tri cUa don hang, ngay dat hang, ngay thod thudn
giao hang va ngay giao hang thuc t€. Phlc tap hon, phan hé ban hang c6 th€ can ho trg va
theo ddi nhi€u 1an giao hang cho mOt don hang, ngUdi ban hang va cdng ty van chuyén lién
quan dén mOt don hang, chi phi ban hang theo don hang, v.v....

Hach toan Thu€ Ban hang va GTGT

Phan mém nén c6 céc trudng d€ hach todn cic thué lién quan dén ban hang nhu thué
tiéu thu dat biét va thu€ gid tri gia ting khi nhap d{t 1i€u vé don hang hay giao dich ban hang.
Quan ly Hang ban Tra lai

Phan mém ciing nén qudn 1y cic giao dich va 16gic lién quan dén qudn 1y hang ban bi
khach hang trd 1ai hodc hang mua trd 1ai nha cung cdp. Chlc ning nay nén c6 cic truOng dé€
nhdp 1y do trd 1ai hang va tu ddng tao ra cic bit todn va cic vin ban lién quan nhu phi€u bio
¢6 gUi cho khach hang.
Quan Iy Gidm gia va Chi€t khau: Phan mém nén ho trg gidm gid hang ban va céc loai
chi€t khau khac nhau nhu chi€t khau thudng mai, chi€t khau ban hang va chi€t khdu thanh
toan. Do cO quan thu€ Viét Nam c6 moOt sO thay d0i gan diy vé cich xUr 1y gidm gid va chiét
kh&u, phan mém nén ho trg céc cach hach toan do ngudi s dung xac dinh va cdc phan mém
trong nudc c6 khd niing ddp Ung tOt hon cic phan mém nudc ngoai dBi vGi cic thay dGi nay.
Chang han nhu mot s6 cong ty thi€t k€ phan mém trong nudc cho rang phan mém cla ho
ho trg gidm gia hang ban (hodc chiét khdu hoi t0) t&t hon cdc phan mém nudc ngoai.
Phan tich/Quan ly Doanh thu

Phan mém nén cé khd ning 1ap dugc cic bdo cdo ban hang khic nhau dua trén cic dr
liéu nhu chlng loai doanh thu, doanh thu theo khéch hang, doanh thu theo vi trf dia 1y, doanh
thu
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theo nhan vién ban hang, doanh thu theo sdn pham, gid ban theo sdn phdm va qua cic thoi kY,
hang ban bi trd 1ai, cdc sdn pham giao cho khich hang trong thang, v.v.... Cé th€ c¢6 nhiing
th(r nay rat dé dang bang cong cU phan loai gitp phan loai d( liéu. Vi cic cong ty khic nhau
c6 th€ quan tim dé€n cic bdo cdo khic nhau, cdng cuU phan loai nén cho phép phéan loai theo
tiéu chi do ngudi sU dung xéc dinh.

Tich hop v6i Phan hé Hang tdn kho va Phan hé Cong ng Phai thu

PE gitp cho viéc hoach dinh & pham vi toan cong ty dudc hi€u qud, phan hé ban hang nén
tich hgp v&i cdc phan hé lién quan khdc. Chang han, bang cich ndi v6i phan hé hang tOn
kho, phdn mém ho trg ki€m tra ngay 1ap tlc hang trong kho va cho phép mOt don dat hang
dudgc nhap vao trong hé thOng hoach dinh sdn xudt do b0 phan san xuat s& dung. Céc phan
mém trong nuGc thudng khong ho trg ki€m tra ngay 1ap tlic hang tOn kho, do d6 dua thong
tin chinh xdc cho kh4ch hang bi cham chap. MOt vi du khac cUa viéc phai tich hgp phan hé
ban hang v&i cic phan hé khach 12 ki€m tra han m{c béan chiu trudc khi x(r Iy mOt don hang
bang cich tich hop v&i phan hé cong ng phai thu.

1.2.5 Quan ly Tinh luong va Nhan su
Tinh luong

Phén hé tinh luong nén hd trg dugc céc cach tinh 1uong khac nhau nhu tinh luong theo
thing, theo ngay, theo sdn phdm, v.v.... Phan mém ciing nén ho trg viéc tinh trg cap, tién
thudng, cic khodn gidm trlf theo quy dinh clla Nha nudc (bdo hi€m xa hdi, bdo hi€m y t€ va
thu€ thu nhap c4 nhan), tam Ung ti€n mat, chi trd 1am ngoai gi® va chi trd ti€n thudng, néu
c6, mOt ciach dé dang. Phdn mém nén 1ap bang luong, phi€u chi trd va cic giao dich tién
luong cho phong k€ toan. Thong thudng dé thay dGi cdu hinh cUa céc cdc phan mém trong
nud@c d€ tinh luong theo céc cach khac nhau hién dang dp dung & Viét Nam.

Quan Iy Nhan su

Phan hé& quan 1y nhan su nén luu gil mOt sO thong tin ¢ ban vé nhan vién nhu dia chi
lién lac, qué trinh hoc tap, qud trinh 1am viéc tai cong ty, cdc di€u khodn cla hop dong lao
dOng, mUc luong, v.v.... Phan mém ciing nén luu gilt hO so vé qua trinh phuc vU cUa nhéan
vién nhu danh gid k€t qud cong viéc, khen thudng, phat va cdc phic 10i, v.v.... MOt sO phan
mém theo d&i hO so cla cdc Ung vién tuy€n dung va hO trg cic cong vi€c hanh chinh lién
quan dén 1én lich phdng van va 1ap danh sich tuyén chon Ung vién.

Thong tin Pao tao

Phan mém nén luu gilt hO sO vé qud trinh dao tao, cédc loai chlng chi, va thong tin vé

Page 13



