UBND TINH BINH DUONG
TRUONG PAI HQC THU DAU MQT

GIAO TRINH
QUAN TRI CHUOI CUNG UNG

BINH DUONG — NAM 2020




IVIUC LUC ..ottt eeee s s e s ee e s e s s s e e s e s ee e s e e s e e s ee s ee s e e s et es e ee e st en e eer e 2
DANH MUC TU VIET TAT ettt et eee et et s s n e e s st s s s e s et s s s s e s een s eneeeeneenon 6
LOT GIOT THIEU oottt 7
CHUONG 1: TONG QUAN VE QUAN TRI CHUOI CUNG UNG ...c..oeeeeieeeeeeeeeeeeeeeee e eesesesennins 8
1.1 Khai quat vé quan tri chudi cUNg NG (SCM) w.....oveeeeceeeeeeeeeeeeeeeeeeeseeseesee e 8
1.1.1  Khai niégm chudi cung ing Va quan trj CUGE CUNG 171G ...cvuverveereeereeeeeceeeeeeeeeeeesseseesses e ses s, 8
1.1.2  MuyC tiéU Cia qUAN tr7 CAUGE CUNG 10 cv.cvveveeeeeeeeree e sesses st sesssssenses s s s sessens 13
1.1.3  Thanh phan Ciia CAUGH CUNG tNQ .....vuveereeeeereeeeereeseseee s seseesees s s sasssse s 15
1.1.4  Poéi twong tham gia trong ChUGE CUNG N0 .......cveeveerereeeeeeeeeereesseeseeseessessesssessssssssesssssssssssnseseens 20
1.1.5  ChUGI Qi@ tr VA CRUGTH CUNG NG ....o.cveeveeeeeeeeeeeeeesee e seeses e ses st sas s sassse s sensans 22
1.2 Lich st phét trién ciia qUAN tri CRUBGT CUNG TING ....v.vvevveveececee e seeneas 25
1.2.1  Qua trinh hinh thanh va phét trién ciia ChUGT CUNG 120G ......cvecveeeeeeeeeeeeeeeeeeeeeeeeeeee e 25
1.2.2  Nhiing Vdn dé chinh trong quan tri CAUGH CUNG 110, ......oveeveereereereeeeeeseeeeeeeeeseseessessssesssse s 28
1.2.3  Trién vong phat trién Chugi CUNG t71g tFONG MUONG [i...........ceeeeeeeeeeeeeeeeeeeeseeesese s, 32
CHUONG 2: QUY TRINH CHUOI CUNG UNG: HOACH BDINH VA THU MUA ..o, 38
2.1. Hoach dinh trong CAUGT CUNG TING c....vecveveeeeveeceeeeeceeeee et s st ae st s st ssse s s sesesessanes 38
2.1.1  Hé thang hoach dinh nguon lirc doanh NGRIEP — ERP ..........veveeveeeeeeeeeeeeseeee e 38
2.1.2 DIE DA ..ottt ettt et st e s et e e st e sat e e e bt e sat e e s bt e sartesaraeesaraesnraes 42
213 LAP KE NOGCN TONG TG ...ttt 54
2.2. CUNQG TING VA MUA NN ...ttt sttt et te st e st e s e s esaeseeseeseetessestessesensenseneeseenas 59
221, TIM NQUON CUNG LG .e.veveeereereseeeeseeeeeeesesseesessessssssssessssssssassessssssssssssssnsesssssassssssssssssssssssssessssanes 59
2.2.2. ThU@ NQOAI troNG CRUGH CUNG 150 ....evevereeereeeeeeeees et sseeseesessesseessssessssssssessessesssnsenes 62
2.2.3. NQUON CUNG 12NG XANN.....ceveveieeeeceeeeeeeeeeeseeesessesssssessessessssssss s sssesssssssesssssesssssssssssssssssssssssnssnns 63
CHUONG 3: QUY TRINH CHUOI CUNG UNG: SAN XUAT VA PHAN PHOL.........ccoovvverrsersninins 68



3.1 TG CNUC SAN XUAL ..o saenes 68
311 QUIEFINN SAN XUGL. ..ottt e s sse s ssaesessassessansaens 68
3.1.2  BO 1 CAC PRULONG LN SAN XUGAL «.eoeeveveeeeeeeeeeeeeeeee e es e saes s saes s s ss s ss s sssasssss s sensans 71
3.1.3  Thiét Ké SN PNAM trONG SAN XUGL.......veveerverreeeecesseeseeseesseseeseesssssessesssssesses s sesssessesssessessessassanns 78
314 DUGU A0 SAN XUGL...errvvoreeereeereeeseeesee s ssssesss sttt 80
315  QUAN IY NNA MAY trONG SAN XUGL .v.veveeveeceereeereresseeseeseeeseseeseessssses s ssesses s sssssesssssesssssessesnanns 82
3.2 Thiét ké Mang TUGT PRAN PRGI «....ceeveeececeeeeeeeceee e 83
321  QUAn Iy don hAng trong PRAN PROT .........ceceeeeeeeeeeeeeeeeeeeeeeeeeeees s es s seseaes s ssssesses s s sansans 83
322 KENOGCN PRAN PROI....veveeeeceeceeeeeeeeeeieeeeeeeesee e ses e s saes s sansans 85
3.3 HE thong k60, dAY VA KEO-GAY .........oveeeeceeceeeeeeeeeesee s s s sanneas 86
331 CRUGH CUNG 121G Y wervvorverveeeereeeeeeeesieseeeeeesseseesaes s saes s s sass s saes s ssss s sass s sssass s s sansans 87
3.3.2  CHUGH CUNG 1ING KEO......ecvecvecveeeeeeeeeeeeeeeee ettt s s es s sessssaesassassassas s sansaees 87
3.3.3  CRUGH CUNG 1NG KBO-GAY....ovreeeereeeeeeereeeeseeseeseesees e s ses s sses s s ssss s ssss s ss s sssses s s sensans 88
3.3.4  Xdc dinh chién heoc chudi cung g thich ROP........ovececeeeeeeeeceeeeeee e, 89
CHUGNG 4. QUAN TRI LOGISTICS TRONG CHUOI CUNG UNG.......mmvoeeeeeseoeeeeeeeseeeeeeeesseeeee e 94
4.1.  Khai niém, vi tri, phan loai cac hoat dong Logistics trong chudi cung ng..........cceveveevevceevevervennne. 94
4.1.1.  Khéainiém, vi tri 10giStics trong ChUGT CUNG 1IN0 .......evvveerreieeeeeeeiseeses e eeseseeseeses s sesesssesnens 94
4.1.2.  Phan logi cac hoat dong 10gistics trong ChUGE CUNG 27N0 ..........vererereeerereeeee e 98
4.2. Cac hoat dONQ 10gIStICS CAUIC NANG ......ccveeeeieeieticieiiesteeteetee ettt a e eneas 100
421, DiCh Vit KRACH NANG.....cuiiiieeiciieecee ettt aesa e eneeneas 100
4.2.2. HEhONG thONG TiN....viviieieeececeeeee s 106
4,23, QUAN LI QL IMTE oeeveereecte ettt ettt et et e e bt este e s abeebeebe e be e beesbsessseenbeenbeeteesteesanesnreenns 112
424, QUAN I VAN CRUYEN ...ttt 118
4.25.  QUAN I KNO NANG ¢ttt b e st b et a et neeneas 125
4.2.6.  QUAN IY VAT 118 UG BANG ...ttt ettt reebe st ae s e s e s esaenens 130



CHUONG 5: QUAN TRI TON KHO TRONG CHUOI CUNG UNG ....oovieeeeeeeeeeeeeeeeeeeeeeeeeeeneneeeenenen 135

5.1.  Khéi niém, phan 10ai NANG tON KNO.........c..cveveeeeceeeeeeeeeee e eees s 135
5.1.1.  KhGi 0ién, MUC FICH CUA TOR KR «..vveeeeeeeeeeeeeeeeeeeeee e et eeee e eeeee e e een e e enee st s seessesesnsnees 135
B.1.2.  PRAN IOQE RANG 0N KO ..o es s ses s sesssss s s sessassannes 136

5.2, CAC MO NINNTON KNO oottt 137
5.2.1.  Cdc nhdn t6 anh hieong @én chinh SACH tO1 kRO ............coeeeeveeeeererseerseeesesssssssssssss s 137
5.2.2. CACMO NINN LGN AHO......oooocreeeecreecee e 138

CHUONG 6: QUAN LY THONG TIN VA HGP TAC TRONG CHUOI CUNG UNG.......ccccovverrerrrrenne. 150

6.1.  Hiéutrng Bullwhip (Hi€U NG CAl FO1 0A)......ceivuierieiicieeeiiteeecteeeee et s 150
6.1.1.  KAQi RGN VA B QUUA ...ttt sttt ettt sttt b e b b 150
6.1.2.  NGUyén nhan VA QIAL DAAP .........cceeeiueeieiiiiiiieei ettt sttt ettt st st sttt e b saeas 151

6.2.  ChUBI CUNG NG PROT NOP ..ottt ene s enens 154
6.2.1.  Khdi niém, vai tro viec cOng tAc trong CCU ........ccueveeieeieiieeiiiiieeieesieesiee sttt 154
6.2.2.  Ung dung CPFR va su hinh thanh hop tGc trong CCU .........eeeeeeeeeeseseissesessessessessessessnons 156

6.3.  Hé thong thong tin 3 trg ChUBT CUNG TING ....e.vevveeeeeeeeeeeeseeeeeee e 158
6.3.1.  Vai tro va chirc nang ciia hé thong thong tin trong CCU ..........uwmeeeeeeeeieeeeressssesressssessssan. 158
6.3.2.  Nhitng khuynh huwéng moi vmg dung trong ChUGE CUNG NG ......c.eeveeeeeeeererereereeessessesssesessensans, 164

CHUONG 7: PO LUGNG HIEU QUA HOAT DONG CHUOI CUNG UNG......ooeveieeeeeeeeeeeeeeeen 172

7.1. MO hinh tuong quan thi truong - Chudi CUNG TN .......veveevveereeeereceeeeeseeeeseesereesssesesessesessesesssssnens 172

7.2, Thang do Iuong hidu SUAL DOAt AONG .......c.cvevrereeeeeeeeeeeeesese s eseesesssesesssesassessaesasses s 174
7.2.1.  Hé thong do Iwong dich Vit KRACK RANG..........o.oveeeeeeeeeeeseeeeeeeeeeseeeseessssssessasses s 177
1.2.2. Hé théng do luwong hiéu sudt hoat AONG FOT DO ettt 178
7.2.3.  Hé thong do lwong khd ndng phan vmg linh hoat triede bién dong ciia cu ........uvveveveveeeennn. 179
7.2.4.  Hé thong do luong khd nAng phat trién SAR PRAM ............coeveeeeereeeeeeeeeseeesssssessssesses s 180

7.3.  Céc hoat dong thuc hién hiéu qua chudi CUNG TN «.....cecvveceeeeceeeeeeee et 180



O T T 5 (s ey /7 111 USRS 181

7.3.2. T KM NGUON NG .o sans s 181
LR TR Y, 173 71 SO 182
T34, PRATPROT oo e saes s 182
7.4.  Thu thap va trinh bay dit li€u trong hoat dOng cung Ung .........ccceveevereeeeniriereneece e 184
7.4.1. Ba ccfp do chi tiét ciia hé théng AT LICU oo e araea s 185
T A2, KRO AU LIGU .ttt 186
7.4.3.  Xdc dinh ré van dé va tim co hoi thi FPIEOTIZ «eeeneeeeeeeeeeeeit ettt ettt ettt et ettt e sbe e it e st 187
7.4.4.  Thi truong di chuyén tir [0@i nAY SANG 10QT KRAC.........ooeeveeeeeeeeereeeeeeeeeeeeesee s, 188
7.45.  Chia 5é dit [iéu dOc theo CRUGT CUNG TNG .....v.eveeeeeeeeeveeeeseesesseseseses s sas s s 189
DANH MUC TAI LIEU THAM KHAO ......ooooviiieieieeeeeeeeeeeees s tes s seesies s neanans 192



CCuU
SCM
SKU
EDI
ERP
ROS
BTO
BTS

WMS
TSS
MES
CRM
SFA
TPS
APS
DP

EOQ
POQ
BOQ
EPL
SS
VMI
CSDL
XML

DANH MUC TU VIET TAT

Chudi cung tng

Quan tri chudi cung tng

Pon vj ton trit

Hé¢ théng chuyén ddi dix liéu dién tir ndi bo
Hé thdng hoach dinh ngudn lec doanh nghiép
Ty suat loi nhuan trén doanh thu

Thiét 1ap theo don hang

Thiét 1ap dé ton kho

Hé théng quan ly nha kho

Hé thdng diéu d6 van tai

Hé théng thyc hién san xuat

Quan Iy mi quan hé khach hang

Ban hang tu dong

Hé théng hoach dinh van tai

Hoach dinh va diéu d6 nang cao

Hoach dinh nhu cau

Mo hinh lugng dat hang kinh té co ban

Mo hinh lugng dit hang theo nhip diéu san xuat
Md hinh du trit thiéu

M6 hinh 16 san xuét kinh té

Du trit bao hiém

Quan Iy hang ton kho

Co so dir liéu

Két ndi bang ngbn ngit mé rong



CHUONG 1: TONG QUAN VE QUAN TRI CHUOI CUNG UNG
< MUC PICH VA YEU CAU

Sau khi nghién cru chuwong nay, sinh vién can nim duoc:

- Hiéu dugc chudi cung tng 1a gi, lich st hinh thanh nén chudi cung tng.
- Xac dinh duoc cac d6i twong khéc nhau tham gia vao chudi cung tng.

- Mot s6 van dé chinh trong quan tri chudi cung wng tai cac cong ty.

- Ung dung thyc tién phan tich hoat dong chudi cung tng cua cac cong ty.

1.1 Khai quat vé quan tri chudi cung ving (SCM)
1.1.1 Khdi niém chudi cung irng va qudn tri chuéi cung ieng

Canh tranh mét cach thanh cong trong bat ky méi trudng kinh doanh nao hién nay doi
hoi cac doanh nghiép phai tham gia vao cong viéc kinh doanh cua nha cung cip ciing nhu
khach hang cua né. Piéu nay yéu cau cac doanh nghiép khi dap tng san pham hoic dich vu
ma khach hang can phai quan tdm sau sic hon dén dong dich chuyén nguyén vat liéu, cach
thire thiét ké va dong géi san pham va dich vu cia nha cung cip, cach thic van chuyén va
bao quan san pham hoan thanh va nhitng diéu ma nguoi tiu dung hoic khach hang cudi
cung thuc su yéu cau (vi du nhu c6 nhiéu doanh nghiép cé thé khdng biét san pham cua ho
dugc str dung nhu thé ndo trong viéc tao ra san pham cudi cing ma khéach hang st dung).
Hon nira, trong béi canh canh tranh khéc liét ¢ thi truong toan cau hién nay, viéc gidi thiéu
san pham méi véi chu ky sdng ngay cang ngan hon, cung véi mic do ky vong ngay cang
cao cua khach hang da thuc dy cac doanh nghiép phai dau tu, va tap trung nhiéu vao chudi
cung &ng cua né. Diéu ndy, cling véi nhitng tién bo lién tuc trong cdng nghé truyén thdng va
van tai (vi du, truyén thong di dong, Internet va phan phéi hang qua dém), da thuc day su
phét trién khéng ngiing cua chudi cung wng va nhiing k¥ thuat dé quan Iy no.

Trong mot chudi cung tng dién hinh, nguyén vat liéu duoc mua & mot hoic nhiéu
nha cung cip; cac bo phan dugc san xuit & mot nha may hoic nhiéu hon, sau d6 duoc van
chuyén dén nha kho dé luu trit & giai doan trung gian va cudi cung dén nha béan I¢ va khéch
hang. Vi vay, dé giam thiéu chi phi va cai tién muc phuc vy, cac chién lugc chudi cung tng
hiéu qua phai xem xét dén su tuong tac & cac cip do khac nhau trong chudi cung wng. Chudi
cung tng, ciing dugc xem nhu mang ludi hau can, bao gdm céc nha cung cap, c4c trung tam
san xuat, nha kho, cac trung tdm phan phdi, va cac ctra hang ban I¢, ciing nhu nguyén vat
liéu, ton kho trong qué trinh san xuat va san pham hoan thanh dich chuyén giita cac co so.



C6 rét nhiéu dinh nghia vé quan tri chudi cung ng, nhung ching ta bat dau sy thao
luan véi chudi cung &ng. Chudi cung tng 1a gi? Chudi cung tng bao gém tat ca cac doanh
nghiép tham gia, mot cach truc tiép hay gian tiép, trong viéc dap tng nhu cau khach hang.
Chudi cung @ng khong chi bao gom nha san xuat va nha cung cap, ma con cong ty van tai,
nha kho, nha ban Ié va khach hang cuaa no.

Vi du mét chudi cung tng, con dugc goi 1 mang ludi hau can, bat dau véi cac doanh
nghiép khai thac nguyén vat liéu tir dat- chang han nhu quang sat, diu mé, gd va luong thyuc
— va béan ching cho cac doanh nghiép san xuat nguyén vat liéu. Cac doanh nghiép nay, dong
vai trd nhu nguoi dat hang va sau khi nhan céc yéu cau vé chi tiét ky thuat tir cac nha san
xuat linh kién, s& dich chuyén nguyén vat liéu nay thanh cac nguyén liéu dung duoc cho cac
khach hang nay (nguyén liéu nhu tim thép, nhom, dong do, gd xé va thuc pham da kiém
tra). Cac nha san xuat linh kién, dap tng don hang va yéu cau tir khach hang cua ho (nha san
Xuat san pham cudi cing) tién hanh san xuat va ban linh kién, chi tiét trung gian (day dién,
vai, cac chi tiét han, nhitng chi tiét can thiét...). Nha san xuat san pham cudi cuing (cac cong
ty nhu IBM, General Motors, Coca-Cola) lap rap san pham hoan thanh va ban chidng cho
ngudi béan si hoac nha phan phéi va sau d6 ho s& ban ching lai cho nha ban 1é va nha bén Ié
ban san pham dén nguoi tidu dung cudi cing. Ching ta mua san pham trén co sd gi4, chat
lwgng, tinh sén sang, su bao quan va danh tiéng va hy vong rang chiing thoa man yéu cau ma
mong doi cua chung ta. Sau d6 ching ta can tra san pham hoic cac chi tiét can sira chira
hozc tai ché ching.

Cac hoat dong hau can nguoc ndy ciing bao gdm trong chudi cung tng. Bén trong
mdi t6 chuc, chang han nha san xuét, chudi cung ung bao gom tit ca cac chirc ning lién
quan dén viéc nhan va dap tng nhu cau khach hang. Nhiing chiic ning nay bao gdm, nhung
khong bi han ché, phat trién san pham mai, marketing, san xuat, phan phdi, tai chinh va dich
vu khach hang.

Mot s6 khai niém vé chudi cung tng bao gom:

“Chudi cung #ng 1a sir lién két cac cong ty nham dwa san pham hay dich vu ra th;
truong” *— Fundamentals of Logistics Management of Douglas M. Lambert, James
R. Stock and Lisa M. Ellram

“Chudi cung 1#ng bao gom moi c¢éng doan c6 lién quan truc tiép hay gian tiép, dén
viéc ddp g nhu cau khach hang. Chudi cung ing khdng chi gom nha sdn xudt va
nha cung cdp, ma con nha vdn chuyén, kho, nguwoi ban 1é va khdch hang” **— Supply



Chain Management: strategy, planning and operation of Chopra Sunil and Peter
Meindl

“Chudi cung #ng 1a mgt mang lwdi cac lya chon san xudt va phan phdi nham thyec
hién cac chitc nang thu mua nguyén liéu, chuyén d@si nguyén liéu thanh ban san
pham, thanh pham va phan phéi chiing cho khdch hang” ***- An introduction to
supply chain management — Ganesham, Ran and Terry P.Harrision

Tat ca cac san pham dén tay nguoi tiéu dung thdng qua mét vai hinh thic caa chudi
cung ung, c6 mot sé thi 16n hon va mot sb thi phuc tap hon rat nhiéu. Véi y tuang chudi
cung @ng nay, ching ta dé& dang nhan thay rang chi c6 mot nguén tao ra loi nhuan duy nhat
cho toan chudi dé 1a khach hang cudi cing. Khi cac doanh nghiép riéng lé trong chudi cung
g ra cac quyét dinh kinh doanh ma khong quan tdm dén céc thanh vién khac trong chudi,
diéu nay rét cudc dan dén gia ban cho khach hang cudi cung la rit cao, muc phuc vu chudi
cung ung thap va diéu nay lam cho nhu cau khéach hang tiéu dung cudi ciing tro nén thap.

Vay, quan tri chudi cung img 1a gi? Chung ta xem xét dinh nghia dudi day:

Quadn trj chudi cung ung 1a tdp hop nhitng phirong thirc sir dung mét céach tich hop va
hiéu qua nha cung cdp, nguoi san xuat, hé thong kho bai va cac ciza hang nham phan
phéi hang héa dwoC san xudt dén ding dia diém, ding hic véi ding yéu cau vé chat
lirong, Vi muc dich giam thiéu chi phi toan hé thang trong khi van théa man nhizng
yéu cau vé mire dg phuc vu.

Hay: Qudn tri chudi cung #ng | si phdi hop cua sdn xudt, ton kho, dia diém va van
chuyén giiza cac thanh vién tham gia trong chudi cung i:ng nham ddp ing nhip nhang
va hiéu qud cac nhu cau cua thj trirong

C6 rat nhiéu doanh nghiép khéc lién quan maot cach gian tiép dén hau hét cac chudi
cung ung, va ho dong vai trd quan trong trong viéc phan phdi san pham cudi cuing cho khach
hang. Ho chinh 1a cac nha cung cap dich vu, chang han nhu cac cong ty van tai duong khong
va dudng bo, cac nha cung cap hé théng thong tin, cac cong ty kinh doanh kho bai, cac hang
mdi giGi van tai, cac dai Iy va cac nha tu van. Cac doanh nghiép cung cap dich vu nay dic
biét hitu ich d6i voi cac doanh nghiép trong da sé chudi cung @ng, vi ho c6 thé mua san
phdm & noi ho cin, cho phép nguodi mua va ngudi ban giao tiép mot cach hiéu qua, cho phép
doanh nghiép phuc vu céc thi truong xa xi, gitp cac doanh nghiép tiét kiém tién trong van
tai noi dia va qudc té, va noi chung cho phép doanh nghiép phuc vu tét khach hang véi chi
phi thap nhat c thé.
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Khéai niém quan tri chudi cung tng va khai niém hau can (logistics) truyén théng
khong ddng nhat vaoi nhau. Hau can (logistics) theo Hoi dong quan tri logistics cua My
(CLM - Council of Logistics Mangament) thi “Logistics la qué trinh hoach dinh, thuc thi va
kiém tra dong vdn déng va di trir 1 cach hiéu qud cua vdt ligu thd, du triz trong qué trinh
san xudt, thanh pham va théng tin tir diém khoi dau dén diém tiéu dung ham théa man
nhitng yéu cau cua khach hang”

V& co ban, hau can lién quan dén cac hoat dong dién ra trong pham vi mét té chirc
riéng ¢, con khi nhic dén chudi cung wng thi phai ké d¢én mang ludi van hanh va phéi hop
hoat dong giita cac cong ty dé dua hang hoa ra thi truong. Bén canh dé, hoat dong hau can
truyén théng tap trung vao viéc thu mua, phan phdi, bao quan va quan Iy chat lugng hang
tdn kho. Quan tri chudi cung ung bao gdm tat ca cac hoat dong hau can truyén théng va con
mé rong dén ca khau marketing, phét trién san pham méi, tai chinh va dich vu chim soc
khach hang.

e Cdu truc chudi cung wng

Cac to chire trong chudi cung tng tac dong lién tuc dén cach quan ly 5 tc nhan thic
day caa chudi cung tng. Mdi to chuc ¢d gang cuc dai thanh tich ¢ cac tac nhan thic day nay
thong qua su két hop cac ngudn lyc ngoai, ddi tAc va chuyén gia noi bo. Su thay doi cham
cua thi truong dai tra trong thoi dai cdng nghiép, dic diém ung caa cac cong ty thanh cong
chinh 1a nd luc c6 duoc nhiéu chudi cung tng. Piéu d6 duoc biét dén nhu 14 sy lién két doc.
Muc tiéu cua lién két doc 1a sy tdi da hod hiéu qua dwa vao tinh kinh té nhd qui mé.Trong
nira dau thap nién 1990, cong ty xe Ford di s& hitu nhiéu thi can thiét nham phuc vu cho cac
xuong xe hoi. Cong ty da so hitu va van hanh: cac mo sat dé phuc khai thac sit; cac xuong
thép chuyén nguén mo thanh san pham thép; cac nha may san xuat cac linh kién xe hoi; cac
day chuyén lap rap xe hoi hoan chinh.

Hon nita, Ford con sé¢ hiru cac cong trudng trong cdy lanh dé san xuét xe hoi véi vai
lanh hang dau; trdng ring 1y g va sé hiru cac nha may cua dé xé gd thanh tdim nham san
Xuit cac bo phan xe hoi bang gd. Nha may ndi tiéng River Rouge cua Ford 1a két qua cua
lien két doc. Yéu td dau vao l1a mo sat va san pham dau ra cudi cung 1a xe hoi. Trong quyén
tu truyén “Today and Tomorrow” nam 1962, Herry Ford da kiéu hinh cho rang: cong ty iy
quang st tir mo va san xuat ra mot chiéc xe hoi sau 81 gio.
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Nha cung cip Cong t Khach
<> y q

Chudi cung ttng mé rong

Nha cung &S Nha cung congty |<= Khach <> Khach
‘ cap cudi ‘ cap p‘ hang hang cubi
Nha cung cap dich vu trong cac linh cap dich

Vuc: . x. .
PR Vi du Chudi cung ttng moé ron
e Hau can ; gung °ng

e Tai gtunh' o Nha thidt Nghién
¢ Nghién cttu thi truong Ké san cau thi
e Thiét ké sp A
e Cong nghé thongtin VW o 4 \4 \4

\\4
Nha san xuét Nha san xuét Nha ‘i'.‘é‘” é‘ Nhaﬂbén ‘ e‘ Khéch hang ‘
LS phéi lé Ié

1 d 1
v

Nha cung cip Nha cung cip Khéch hang
hau can tai chinh | <

kinh doanh
Hinh 1.1. C4u trdc chudi cung tng

Ngay nay do toan cau hoa, thi trudong canh tranh cao, thay ddi nhanh vé cong nghé
kéo theo sy tién trién cua chudi cung Gmg trong dé cac cong ty két hop véi nhau va mdi cong
ty tap trung vao nhitng hoat dong ma minh 1am tét nhat. Céac cong ty khai mo tap trung vao
khai khoang; nhitng cong ty gd tap trung vao xé go; cac cong ty san xuat tap trung vao cac
loai san xuat khac nhau tir viéc san xuat cac linh kién cho dén day chuyén Iap rép thanh
pham. Theo cach nay, mdi cong ty co thé theo kip ti 1¢ thay d6i va hoc dugc nhitng ky ning
méi can thiét dé canh tranh trong kinh doanh.

Xu hudng hién nay cac cong ty thuc hién “lién két a0” thay vi lién két doc. Cac cong
ty tim kiém céc ddi tac khac dé clng thuc hién cac hoat dong can cé trong chudi cung ng.
Diéu quan trong hon hét chinh Ia bang cach nao dé mot cong ty xac dinh ning luc canh tranh
cot 16i caa minh va xac dinh vi thé ciia cong ty, trong chudi cung ung, trén thi trudng ma
cong ty phuc vu.
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Thi truong bién
dbi nhanh, nho 1é

Thi truong dai tra,
bién ddi cham

Hinh 1.2: Lién két doc chuyén sang lién két ao
1.1.2 Muc tiéu ciia quén tri chudi cung iing

Dinh nghia vé quan trj chudi cung ang ¢ trén dan dén mot vai diém then chét. Trude
hét, muc tiéu quan tri chudi cung tng hudng téi viéc can nhic dén tat ca céac thanh té cua
chudi cung ng; nhitng tac dong cua né dén chi phi va vai trd trong viéc san xuat san pham
phu hop Vvéi nhu cau khach hang; tir nha cung tmg va céc co s& san xuit théng qua cac nha
kho va trung tdm phan phdi dén nha ban 1é va céc cira hang. Thuc ra, trong cac phan tich
chudi cung ung, thuc su can thiét phai xét dén ngudi cung cip cua cac nha cung ung va
khach hang cua khach hang béi vi ho o tac dong dén két qua va hiéu qua cua chudi cung
ung.

Thu hai, myc tiéu caa quan tri chudi cung tng la tinh hitu hiéu va hiéu qua trén toan
hé théng; tong chi phi cua toan hé thdng tir khau van chuyén, phan phdi dén ton kho nguyén
vat liéu, tdn kho trong san xuat va thanh pham, can phai duoc tdi thiéu hda. N6i cach khac,
muc tiéu cua moi chudi cung &ng 12 tdi da hoa gié tri tao ra cho toan hé thong. Gia trj tao ra
cua chudi cung cap 1a su khac biét giira gia tri ctia san pham cudi cung dbi véi khach hang
va nd luc ma chudi cung cip ding vao viéc dap & ng nhu cau cua khach hang. Déi véi da sb
cac chudi cung tmg thuong mai, gié tri lién quan mat thiét dén loi ich cua chudi cung wng, su
khéc biét gitra doanh thu ma khach hang phai tra cho cong ty dbi vai viéc sir dung san pham
va tong chi phi cua ca chudi cung tng. Vi du, khach hang khi mua may tinh tir cong ty Dell
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phai tra 2.000 USD, dai dién cho doanh thu ma chudi cung tng nhan duogc. Dell va céc giai
doan khéc caa chudi cung g phat sinh chi phi dé thu thap théng tin, san xuat bo phan va
san pham, luu trir chdng, van tai, dich chuyén tai chinh...Su khéc biét gitra 2.000 USD ma
khach hang tra va tong chi phi phat sinh trong chudi cung ng trong viéc san xuat va phan
phdi may vi tinh dén khach hang dai dién cho lgi nhuan caa chudi cung tng. Loi nhuan cua
chudi cung tng 1a tong loi nhuan dugc chia sé xuyén sudt chudi. Loi nhuan cua chudi cung
{rng cang cao chang to su thanh céng cua chudi cung cip cang 16n. Thanh céng cua chudi
cung tng nén duoc do luong dudi goc do lgi nhuan cua chudi chir khong phai do luong lgi
nhuan & mdi giai doan riéng lé. Vi vay, trong tdm khong chi don gian la viéc giam thiéu dén
muc thap nhat chi phi van chuyén hoic cat giam ton kho ma hon thé nira chinh 1a van dung
cach tiép can hé théng vao quan tri chudi cung tng.

Mot khi chiing ta da théng nhat vé cach thic danh gia su thanh cong cua chudi cung
cap dudi goc do loi nhuan cua toan chudi, budc ké tiép 1a tim hiéu xem ngudn gbc cua
doanh thu va chi phi. Di vai bat ky chudi cung &ng nao, chi c6 mot ngudn doanh thu: khéch
hang. Tai hé théng siéu thi ban 1¢ G7, khach hang mua chét tay rira don thuan chi 1a mot
ngudn caa dong ngan quy dwong cua chudi cung ¢ng. Tat ca cac dong ngan quy khac chi 1a
nhitng thay d6i ngan quy don gian xay ra trong chudi & nhitng giai doan khac nhau va véi
nhitng chi s¢ hitu khac nhau. Khi G7 tra tién cho nha cung cip caa né, né ldy mot phan tur
ngudn cua khach hang va chuyén cho nha cung cip. Tat ca dong thong tin, san pham va tai
chinh tao ra chi phi cua chudi cung tng. Vi vay quan Iy mot cach hiéu qua cac dong nay la
yéu té then chét 1am nén sy thanh céng caa chudi. Quan tri chudi cung tng lién quan dén
viéc quan ly cac dong dich chuyén giita va trong suét cac giai doan caa chudi nham tbi da
hda lgi nhuan cua toan chudi.

Cudi cung, bai vi quan tri chudi cung &ng tap trung vao viéc tich hop mot cach hiéu
qua nha cung cip, ngudi san xuat, nha kho va céc ctra hang, nd bao gém nhitng hoat dong
cua cdng ty ¢ nhiéu cap do, tir cip do chién luge dén chién thuat va tac nghiép.

e Cip dd chién lwoc xur Iy véi cac quyét dinh c6 tac dong dai han dén té chuc.
Nhiing quyét dinh nay bao gdm s luong, vi tri va cong suat cia nha kho, cac
nha may san xuit, hoic dong dich chuyén nguyén vat liéu trong mang ludi

e Cip dé chién thuat dién hinh bao gdm nhitng quyét dinh duoc cap nhat & bat
ctr noi ndo & thoi diém cua quy hozc nam. Didu nay bao gdom cac quyét dinh
thu mua va san xuét, cac chinh sach tdn kho va céc chién luoc van tai ké ca tan
suit viéng tham khach hang.
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e Cip dd tac nghiép lién quan dén cac quyét dinh hang ngay chiang han nhu 1én
thoi gian biéu, 16 trinh cta xe van tai. ..

1.1.3 Thanh phin ciia chudi cung irng

Muc tiéu caia quan ly chudi cung tng 13 “ting thong luong dau vao va giam dong thoi
hang ton kho va chi phi van hanh”. Theo dinh nghia nay, théng luong chinh 13 téc d6 ma hé
thdng tao ra doanh thu tir viéc ban cho khéch hang — khach hang cudi cung. Tuy thudc vao thi
truong dang duoc phuc vu, doanh thu hay lwong hang béan ra cé nhiéu ly do khac nhau. Trong
mét vai thi truong, khach hang sé& chi tra cho mac do phuc vu cao hon. O mét sé thi truong,
khach hang don gian tim kiém cac mat hang c6 gia thap nhat. Nhu ching ta biét, 5 linh vyc
ma cac cong ty cd thé quyét dinh nham xac dinh ning luc cta chudi cung Gng: san xuat, ton
kho, dia diém, van tai va thong tin. Cac linh vuc ndy 14 tac nhan thac day hiéu qua chudi cung
ung cua cong ty.

Quan ly chudi cung tng hiéu qua trudgc hét doi hoi ¢ sy hiéu biét vé mdi tac nhan
thuc day va cach thic hoat dong ciia nd. Mdi tac nhan thuc day ¢ kha ning anh huong truc
tiép dén chudi cung ¢ng va tao ra ning luc nao d6. Budc tiép theo 1a mo rong su danh gia
két qua dat dugc do nhiéu su két hop khac nhau cua cac truc diéu khién ndy. Ching ta hay
bat dau xem xét cac tac nhan thuc day ndy mot cach riéng lé.

LSANXUAT | 2.TON KHO
San xuat cai gi, nhu thé i San xuat bao nhiéu&
nao, khi nao? dy trit bao nhiéu?
A y
v
5. THONG TIN
"""""""" >| Nhitng vén dé co ban [€===========
dé ra nhitng quyét
dinh?
A
4. VAN TAl ; 3. PIA PIEM
V@U chuyén san pham [€======== Tiikdapng==-=====-=>*| Noi nao thuc hi¢n tét
bang cach nao, khi va tinh hiéu qua nhat cho hoat dong gi?

Hinh 1.3: Tac nhén thtic day chinh cua chudi cung tng
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> San xuat

San xuit lién quan dén ning lyc cua chudi cung tmg dé san xuat va ton trir san pham.
Céac phuong tién trong san xuat nhu 1a cac nha xudong va nha kho. Van dé co ban cua nha
quan ly khi ra quyét dinh san xuat 1a: giai quyét can di gitra tinh dap wng va tinh hiéu qua
nhu thé ndo. Néu nha xudng va nha kho dugc xay dung vai cdng suat thira cao thi kha niang
linh dong va dap ang nhanh khdi luong I6n vé nhu cau san pham. Céc nha xudng duoc xay
dung theo mot trong hai phuong phap sau dé phi hop vai san xuét:

Tdp trung vao sdn xudt — mot nha may tap trung vao san xuat mot san pham thi c6
thé thuc hién duoc nhiéu hoat dong khac nhau trong san xuét tir viéc ché tao cac bo phan
khac nhau cho dén viéc lap rap cac bo phan cia san pham nay.

Tdp trung vao chizc ning — Chi tap trung vao mot s hoat dong nhu san xuat mot
nhém céc bo phan hay thuc hién viéc lap rap. Cach thic nay cé thé duoc ap dung dé san
xuat nhiéu loai san pham khac nhau.

Khuynh hudng tiép can mot san pham thuong dan dén viéc phat trién chuyén sau cho
mét san pham tuwong ng v&i mirc chi phi bat budc. Céch tiép can theo huéng chiic ning tao
ra viéc phat trién chuy@n mén cho nhiing chirc ning dic biét cia san pham thay vi phat trién
cho mét san pham duogc dua ra. Cac cong ty can quyét dinh phuong phap tiép can nao va két
hop nhitng gi tir hai phwong phéap nay dé mang lai cho chinh cong ty kha niang, kién thirc can
c6 dé dap ung tét nhat nhu cau cua khéach hang.

Tuong tu, ddi v&i cac nha kho ciing dugc xay nhiéu cach tiép can khac nhau. C6 3
phuong phap tiép can chinh sir dung trong nha kho:

Pon vi ton trir - SKU (Stock Keeping Unit) — Theo phuwong phap truyén thong nay,
tat ca san pham cung loai duoc ton trix cing voi nhau. Pay 13 cach hiéu qua va d& thuc hién
ton trir san pham.

Ton trir theo 16 — Theo phuong phéap nay, tit ca cac san pham c6 lién quan dén nhu
cau caa mot loai khach hang nao d6 hay lién quan dén mot cong viéc duogc ton trir chung voi
nhau. Diéu nay cho phép lya chon va dong goi c6 hiéu qua nhung doi hoi nhiéu khéng gian
t6n trir hon so v&i phwong phap ton trir truyén thong SKU.

Cross-docking — Phuong phép nay cua tap doan siéu thi Wal-Mart dua ra nham ting
hiéu qua cua chudi cung tmg. Theo phuong phap ndy, san phim khong dugc xép vao kho
cua b phan. Thay vi bo phan dé duoc st dung dé du trit mot san pham thi xe tai tir nha cung
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cap dén boc do sé lugng I6n nhiéu san pham khac nhau. Nhiing 16 hang 16n nay duoc phan
thanh nhitng 16 hang nho hon. Céc 16 hang nho hon ¢ nhiéu san pham khéac nhau nay duoc
két hop lai theo nhu cau hing ngay va duoc bdc 18n xe tai dua dén khéach hang cudi cung.

> Ton kho

Hang tén kho bao gém nguyén vat liéu, ban thanh pham, thanh pham do nha san
Xuat, nha phan phéi va nguoi béan 1é ton trix dan trai trong sudt chudi cung @ng. Cac nha quan
ly phai quyét dinh phai ton trir & dau nham can ddi giita tinh dap ang va tinh hiéu qua. Ton
trir s6 lwong hang ton kho 16n cho phép cong ty dap tng nhanh chong nhiing bién dong vé
nhu cau khach hang. Tuy nhién, viéc xuat hién va ton trir hang ton kho tao ra mot chi phi
dang ké va dé dat hiéu qua cao thi phi tdn kho nén thap nhét c6 thé duoc.

C6 3 quyét dinh co ban dé tao va luu trir hang ton kho:

Ton kho chu ky — day 1a khoan ton kho can thiét nham xac dinh nhu cau giira giai
doan mua san pham. Nhiéu cong ty nham dén san xuat hoic mua nhitng 16 hang 16n dé dat
duogc kinh té nho qui md. Tuy nhién, véi 16 hang I6n ciing 1am chi phi ton trir ting 1én. Chi
phi ton trit xac dinh trén chi phi luu trit, xa ly va bao hiém hang ton kho.

Tén kho an toan— 1a luong hang tén kho dwoc luu trit nham chéng lai su bat tric.
Néu du bao nhu cau duoc thuc hién chinh xac hoan toan thi hang tén kho chi can thiét ¢
muc ton kho dinh ky. Mdi lan du bao déu c6 nhitng sai s6 nén dé bu dip viéc khéng chic
chan nay & muc cao hay thap hon bang céch ton trir hang khi nhu cau dét bién so véi du béo.

Ton kho theo mia — day 1a ton trir xay dyung dua trén co s& du bao. Ton kho sé& ting
theo nhu cau va nhu cau nay thudng xuat hién vai lan trong nim. Mot lya chon khéc véi ton
trit theo mua 1a hudng dén dau tu khu vuc san xuat linh hoat ¢6 thé nhanh chong thay doi ty
1& san xuat cac san pham khac nhau nham dap @ng nhu cau gia tang. Trong truong hop nay,
van d& can chinh 1a sy danh d6i gitra chi phi ton trir theo mua va chi phi dé c6 duoc khu vuc
san xuat linh hoat.

> Dia diém

Dia diém lién quan dén vj tri, hoat dong duoc thuc hién ¢ cac bo phan cua chudi cung
tng. Su lya chon & day chinh 1a tinh dap ¢ng nhanh va tinh hiéu qua. Cac quyét dinh sé tap
trung vao hoat dong & mot sé khu vuc dé dat duoc hiéu qua va tinh kinh té nho qui mé. Céc
quyét dinh s& giam tap trung vao cac hoat dong & cac khu virc gan khach hang va nha cung
cap dé hoat dong dap ng kip thoi hon.
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Quyét dinh vé dia diém duoc xem nhu 1a mét quyét dinh chién luoc vi anh huong 16n
dén tai chinh trong ké hoach dai han. Khi quyét dinh vé dia diém, nha quan Iy cin xem xét
hang loat cac yéu té lién quan dén nhu chi phi phong ban, lao dong, k¥ ning can co trong
san xuit, diéu kién co so ha tang, thué. . . va gan véi nha cung cip hay ngudi tiéu dung.

Quyét dinh dia diém co tac dong manh dén chi phi va dic tinh hoat dong cua chudi
cung tng. Quyét dinh dia diém phan &nh chién luoc co ban ctia mot cong ty vé viéc xay
dung va phan phdi san pham dén thi treong. Khi dinh duge dia diém, s luong va kich ¢d. . .
thi chung ta xac dinh dugc sé lwong kénh phan phdi san pham dén nguoi tiéu ding cudi
cuing.

> Van tai

Van tai lién quan dén viéc di chuyén tir nguyén vat liéu, ban thanh pham va thanh
pham trong chudi cung @ng. Viéc can dbi giira tinh dap ¢ng nhanh va tinh hiéu qua thé hién
qua viéc lya chon phuong thirc van tai. Phuong thirc van tai nhanh nhat 13 may bay vi dap
tng nhanh nhat nhung ciing ton chi phi nhiéu nhat. Phuong thac van tai cham hon nhu tau
thay, xe lia thi rat c6 hiéu qua vé chi phi nhung dap @ng khong kip thoi. Chi phi van tai c6
thé bang 1/3 chi phi van hanh caa chudi cung tng nén quyét dinh chon lya & day 1a rat quan
trong.

C6 6 phuong thirc van tai ma cong ty ¢ thé ra chon:

e Tau thay: rat c6 hiéu qua vé chi phi nhung 1a hinh thirc van chuyén cham nhét.
NG gi6i han st dung cac dia diém phl hop véi tau thuyén di lai nhu séng, bién,
kénh dao. . .

e Xe lura: ciing rat c6 hiéu qua vé chi phi nhung cham. Né ciing gi6i han sir dung
gitra nhitng noi c6 luu thong xe Ira.

e Xe tai: 12 hinh thic van chuyén tuong ddi nhanh va rat linh hoat. Xe tai hau
nhu ¢6 thé dén moi noi. Chi phi cta hinh thirc nay dé bién dong vi chi phi
nhién liéu bién dong va dudng x4 thay doi.

e May bay: 12 hinh thirc van chuyén rat nhanh, dap ung rat kip thoi. Day ciing 1a
hinh thirc c6 chi phi ddt nhat va bi han ché béi cong suat van chuyén.

e Duong 6ng dan: rat c6 hiéu qua nhung bi gisi han véi nhitng mat hang 1a chat
long hay khi nhu nuéce, dau va khi thién nhién.

e Van chuyén dién tir: day 1a hinh thtc van chuyén nhanh nhat, rat linh hoat va
c6 hiéu qua vé chi phi. Hinh thirc nay chi duogc sir dung dé van chuyén loai san
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pham nhu ning luong dién, dir liéu va cac san pham duoc tao tir dit liéu nhu
hinh anh, nhac, van ban.

Nha quan ly can thiét ké 16 trinh va mang ludi phan phdi san pham dén thi trudng voi
cac dia diém khac nhau va phuong thirc van tai khac nhau trong chudi cung &ng. Lo trinh 12
mét duong din ma san pham sé di chuyén qua. Mang ludi phan phéi 1a sy phéi hop cua cac
16 trinh va cac phuong tién két ndi cac 16 trinh d6. Theo nguyén tic chung, gia tri cua san
pham cang cao (nhu 1a linh kién dién ttr, dwoc pham...) thi mang ludi phan phdi cang nhiéu
s& lam noi bat tinh dap ¢ng. Gia tri san pham cang thap (nhu san pham c6 sé lugng I6n nhu
ndng san, rac thai... ) thi mang ludi phan phdi cang nhiéu s& 1am néi bat tinh hiéu qua.

» Thong tin

Thong tin 1a mot van dé quan trong dé ra quyét dinh dbi véi 4 tac nhan thuc day cua
chudi cung tmg. D6 1a sy két ndi giita tat ca cac hoat dong trong mot chudi cung tng. Trong
pham vi ndy, su két ndi 1a manh (vi du nhu dir liéu chinh xac, kip thoi va day du) thi cac
cdng ty trong chudi cung tng s& cd thé quyét dinh tot dbi vai cac hoat dong cua riéng ho.
Diéu nay gilp cho viéc cuc dai hda loi nhuan cua toan bo chudi cung tng. D6 1a cach ma thi
truong chung khoan hay céac thi truong tu do khac thuc hién va chudi cung tng mang tinh
nang dong gidng nhu d6i vai thi truong.

Phéi hep cac hoat déng hiang ngay — lién quan dén chic ning cta 4 tac nhan thic
day khac cua chudi cung &ing: san xuat, ton kho, dia diém va van tai. Cac cong ty trong chudi
cung ung sir dung cac dix liéu sin c6 vé cung - cau san pham dé quyét dinh lich trinh san
Xuat hang tuan, mac ton kho, 16 trinh van chuyén va dia diém ton tri.

Dw bao va lap ké hoach — dé du bao va dap ung cac nhu cau trong tuong lai. Thong
tin du bao duoc sir dung dé bo tri lich trinh san xuat hang thang, hang quy, hang ngay.
Théng tin du béo ciing duoc st dung cho viéc ra quyét dinh chién luoc c6 nén lap cac phong
ban méi, tham nhap thi trudng méi, rat lui khoi thi truong dang ton tai. . .

Trong pham vi ctia mot cong ty, can ddi giita tinh kip thoi va tinh hiéu qua lién quan
dén viéc do luong loi ich ma thong tin dem lai ciing nhu chi phi ¢6 dugc thong tin d6. Thong
tin chinh xac gilp du béo t6t hon va hoat dong cung wng hiéu qua. Tuy nhién, chi phi xay
dung va thiét 1ap hé thong dé phan phéi théng tin co thé 1a rat cao.

Trong pham vi tong thé chudi cung ung, cac cong ty quyét dinh tinh kip thoi va tinh
hiéu qua chinh Ia quyét dinh bao nhiéu théng tin chia sé cho cac cong ty khac va bao nhiéu
thong tin duogc giir lai cho cong ty minh. Céc cong ty chia sé théng tin cang nhiéu vé san
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pham, nhu cau khach hang, du béo thi truong, lich trinh san xuét. . . thi mdi cong ty cang
dap (ng kip thoi hon. Nhung viéc cong khai nay lai lién quan dén viéc tiéc 16 théng tin cong
ty c6 thé sir dung chéng lai cac ddi tha canh tranh. Chi phi tiém an nay cong thém tinh canh
tranh ting cao c6 thé gay thiét hai dén lgi nhuan caa cong ty.

1.1.4 Doi twong tham gia trong chudi cung irng

Véi hinh thitc don gian nhat, mot chudi cung tng bao gom cdng ty, cac nha cung cap
va khéch hang cua cong ty d6. Pay 1a tap hop nhitng d6i tuong tham gia co ban dé tao ra
mét chudi cung tng co ban. Nhitng chudi cung tng mé rong c6 ba loai ddi twong tham gia
truyén thong:

Loai thi nhat 14 nha cung cap caa cac nha cung cap hay nha cung cap cudi cing & vi
tri bat dau cua chudi cung ang mé rong.

Loai thir hai la khach hang cua cac khach hang hay khach hang cubi cung & vi tri két
thic cua chudi cung ung.

Loai thir ba 1a tong thé cac cong ty cung cap dich vu cho nhitng cdng ty khac trong
chudi cung tmg. Pay 1 cac cong ty cung cap dich vu vé hau can, tai chinh, tiép thi va cong
nghé théng tin.

Trong chudi cung tng ciing c6 su két hop cua mot sé cong ty thuc hién nhitng chirc
nang khac nhau. Nhitng cong ty d6 1a nha san xuat, nha phan phdi, nha bén si, nha ban I¢ va
khéch hang ca nhan hay khach hang 1 t6 chirc. Nhiing cong ty thir cap nay sé c6 nhiéu cong
ty khac nhau cung cap hang loat nhitng dich vu can thiét.

> Nha san xuit

Nha san xuét 14 cac t6 chirc san xuat ra san pham. Nha san xuat bao gdm nhiing cong ty san
xuat nguyén vat liéu va cong ty san xuét thanh phadm. Cac nha san xuit nguyén vt liéu nhu
khai thac khoang san, khoan tim dau khi, cua gd. . . va ciing bao gém nhiing t6 chirc trong
trot, chan nudi hay danh bat thuy hai san. Cac nha san xuat thanh pham st dung nguyén
vat liéu va cac bo phan lap rap dugc san xuét ra tir cac cong ty khac.

> Nha phén phoi

Nha phan phdi 1a nhitng cong ty ton trir hang v6i s6 lwong 16n tir nha san xuat va
phan phdi san pham dén khach hang. Nha phan phdi ciing duge xem 1a nha ban si. Nha phan
phdi ban san phidm cho nhirng nha kinh doanh khac vé6i sb luong 16n hon so véi khach hang
mua 1¢. Do su bién dong nhu cau vé san phim, nha phan phdi ton trir hang hoa, thuc hién
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ban hang va phuc vu khach hang. M6t nha phan phdi dién hinh 1a mot to chtc s hitu nhiéu
san pham ton kho mua tlr nha san xuat va ban lai cho nguoi tiéu dung. Ngoai khuyén mai
san pham va ban hang, c6 nhitng chiic ning khac ma nha phan phdi phai thyc hién 1a quan ly
tdon kho, van hanh cta hang, van chuyén san phém cling nhu cham s6c khach hang. Nha
phan phéi ciing 1a mot t6 chirc chi dai dién ban hang giita nha san xuét va khach hang, khong
bao gio s hitu san pham d6. Loai nha phan phdi nay thuc hién chirc ning chinh yéu 1a
khuyén mai va ban san pham.

Véi ca hai truong hop nay, nha phan phdi 1a dai Iy nim bat lién tuc nhu cu cia
khach hang, 1am cho khach hang mua san pham tir cac cong ty san xuét.

» Nha ban 1é

Nha ban 1¢ ton trir san phdm va ban cho khach hang véi sé luong nho hon. Nha ban 16
trong khi ban hang ciing nim bat y kién va nhu cau cta khach hang rét chi tiét. Do nd luc
chinh 14 thu hat khach hang d6i voi nhitng san phdm minh ban, nha ban 1é thudng quang cdo
va st dung mot ) k¥ thuat két hop vé gia ca, su lya chon va sy tién dung cua san phém.

» Khéch hang

Khach hang hay nguoi tiéu dung 1 bat ky c4 nhan, to chtrc nao mua va sir dung san
pham. Khach hang 13 t6 chirc ¢6 thé mua mot san pham dé két hop voi san pham khac roi
ban chiing cho khach hang khac 1a ngudi sir dung san phadm sau/ mua san pham vé tiéu dung.

> Nha cung cip dich vu

b6 1a nhiing td chirc cung cép dich vu cho nha san xuit, nha phan phéi, nha ban 1¢é va
khach hang. Nha cung cép dich vu c6 nhiing chuyén moén va k§ nang dac biét & mot hoat
dong riéng biét trong chudi cung ung. Chinh vi thé, ho co thé thyc hién nhirng dich vu nay
hiéu qua hon va véi mirc gia tét hon so voi chinh cac nha san xuit, nha phan phdi, nha ban
1¢ hay nguoi tiéu ding lam diéu nay.

Trong bat ky chudi cung ng nao, nha cung cap phd bién nhat 1a cung cap dich vu
van tai va dich vu nha kho. Pay la cac cong ty xe tai va cong ty kho hang va thuong dugc
biét dén 13 nha cung cap hau can. Nha cung cép dich vu tai chinh cung cip cac dich vu nhu
cho vay, phan tich tinh dung va thu cac khoan ng dao han. B6 chinh 1a ngan hang, cong ty
dinh gia tin dung va cong ty thu ng. Mdt s6 nha cung cép thuc hién nghién ctru thi truong,
quang céo, thiét ké san pham, dich vu k¥ thuat, dich vu phap 1y va tu van quan 1y. . .

Chudi cung tmg bao gém nhiéu dbi twong tham gia va nhitng dbi twong nay dugc chia
ra thanh mot hay nhiéu loai. Diéu can thiét cia chudi cung tng 1a duy tri tinh 6n dinh theo
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