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L&i Cam On!

Trudc tién, toi xin dwoc giri 161 cdm on chéan thanh va siu séc nhét dén céc thay,
c0 gido clia Trwdong Pai hoc Kinh té - Pai hoc Hué. Nho sy day do, quan tam tan tinh
clia céc thay co, dén nay toi da cd thé hoan thanh bai khda luan, dé tai: “Nang cao hiéu
gua hoat dong ban hang tai cong ty TNHH san xuéat-thwong mai-co khi-xay dwng Bao
Quyén”.

Pé c¢b thé hoan thanh tot bai khda luan nay, toi xin dac biét glri 16i cdm on chéan
thanh dén C6 gido-TH.S V& Phan Nhat Phrong da quan tam, huéng dan, tan tinh giai
dap nhirng thdc méc va dong vién tdi hoan thanh t6t bai khoa luan.

Bén canh do, téi xin bay td long biét on dén Ban lanh dao va toan bd nhan vién
cong ty TNHH san xuat-thwong mai-co khi-xay dwng Bao Quyén da quan tam, cung
cap tai liéu, so liéu phuc vu cho qua trinh nghién clru. Dac biét la anh Quéoc Vi datao
moi diéu kién thuan lgi dé t6i hoan thanh t6t qué trinh thuc tap tai cong ty.

Cudi cling, toi xin cdm on gia dinh da dong vién toi cd gang. Cam on ban bé da
sét canh, ho tro t6i trong quéatrinh thuc hién bai khoa luan.

Mac du d& c6 ging hoan thanh bai khda luan mot céch t6t nhét, nhung do diéu
kién thoi gian c6 han, cling nhu kién thirc va kinh nghiém clia ban than con han ché,
nén £ kho tranh khéi nhirng sai sét. T6i rat mong nhan dwgc sy gép y tlr quy thay, cd
gido dé co thé hoan thién bai khoéa luan, cling nhu bd sung, nang cao kién thirc ban
than dé phuc vu tot cho cong tac thuc té sau nay.

M6t lan nia tdi xin chan thanh cdm on!

Hué, Thang 12 nam 2020

Sinh vién thuc hién

Nguyén L& Kiéu Hanh
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PHAN I: DAT VAN BE

1. Li do chon dé tai

Hién nay nén kinh té thi treong ngay cang hdi nhap cung véi xu huwéng toan cau
hda dién ra manh mé, sy tham gia clia céc doanh nghiép ngay cang nhiéu da tao nén
mot nén kinh té canh tranh day khoc liét.Sy phét trién clia cac thanh twu khoa hoc-Ki
thuat va cong nghé da gilp nguoi tiéu dung c6 co hoi tiép can véi da dang san pham,
dich vu.Trong khi dd, xa hdi khong ngirng thay d6i, nhu cau clia con nguwoi ngay cang
cao dan dén ngudi tiéu ding ngay cang kho tinh trong viéc Iva chon va sir dung cac
san pham, dich vu. Do d6, dé cé thé phuc vu t6t nhu cau ctia khach hang, xay dwng
dugc chd dirng virng trén thi treong dé phét trién bén virng thi hoat dong ban hang 1a
mot trong nhirng yéu t6 quan trong ma doanh nghiép can chu trong.

Hoat dong ban hang da ra doi tir rat lau, trai qua nhiéu thoi ki khac nhau, hoat
dong ban hang bién doi theo tlrng hinh thirc khac nhau, ngay cang phét trién theo cling
sy phét trién clia nén kinh té trong nwéc cling nhw qudc té. Hoat dong ban hang dong
vai trd chl chot trong sw phét trién, song con ctia doanh nghiép.Néu nhu khau san xuat
6n dinh, k& hoach marketing xuét sic, nhung lai khéng ban duoc sin phdm, dich vu thi
do6 cling duoc xem la mot that bai clia doanh nghiép. Ban hang t6t s& gilp doanh
nghiép day nhanh dwoc chu trinh kinh doanh, van hanh t6t sy hoan vén, gitp cé du chi
phi dé san xuét, hoat dong va dau tw. Chinh vi vay, doanh nghiép can quan tam va xay
dwng ké hoach hoat dong ban hang hiéu qua vathanh cong nhat.

Cong ty TNHH san xuét-thwong mai-co khi-xay dwng Bado Quyén la mot trong
nhitng doanh nghiép chuyén ban budn kim loai (vat liéu xa&y dung) uy tin trén dia ban
TP HO Chi Minh. Sau hon 10 nam hoat dong va phét trién, cong ty da xay dung cho
minh mdt chd dirng virng trén thi truedng kinh doanh, & linh viec phan phéi, bubn ban
kim loai (vat liéu xay dung). Nhuwng hién nay, trén thi treong mién Nam ndéi riéng,
cling nhu thi tredng cd nwdc néi chung, cé rat nhiéu doanh nghiép tham gia vao nganh
kinh doanh nay, hon thé nita, da xuat hién nhiing doi tha rat manh, sy canh tranh trén
thi truong ngdy cang gay gat. Trong khi dé, cong tac van hanh ban hang tai cong ty

con nhiéu 16 hong, chua thuc sy phét huy t6i da hiéu qua nhw ki vong. Thé nén, can co
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cé nhin thuc t€ va siu sic hon vé tinh hinh hoat dong ban hang clia cong ty, dé c6 thé
tim ra nhitng han ché, khic phuc nhitng ton tai. Tl d6 dé xudt nhitng giai phép nang
cao hiéu qua ban hang, gilp cong ty hoat dong tot hon, nang cao vi thé trén thi truong
kinh doanh.

Nhan thay tim quan trong clia hoat dong ban hang doi véi sy phét trién clia doanh
nghiép, cling nhu mong mudn cé thé gép mdt phan nhd gitp cai thién hiéu qua ban hang
clia cong ty, toi da quyét dinh lwa chon dé tai: “Nang cao hiéu qua hoat dong ban
hang tai congty TNHH san xuat-thwong mai-co khi-xay dwng Bao Quyén”.

2. Muctiéu nghién cru

2.1. Muctiéu chung

-Xac dinh nhitng nhan t6 anh hwdng dén hoat dong ban hang tai cong ty.

- Béanh gia thyc trang ban hang tai céng ty.

- Bé xuéat nhirng gidi phap cai thién va nang cao hiéu qua hoat dong ban hang tai
cong ty TNHH san xuét-thuong mai-co khi-xay dwng Bao Quyén.

2.2. Muctiéu cu thé

-Hé thdng héa nhitng ly luan co ban vé ban hang va hiéu qua hoat dong ban hang.

- X&c dinh nhirng nhan t6 anh huéng dén hoat ddng ban hang clia cong ty.

- Banh gia thyc trang ban hang.

-Dé xuat nhirng gidi phap nang cao hiéu qua hoat dong ban hang tai cong ty.

3. Céau héi nghién ctru

- Thuc trang ban hang clia cong ty TNHH san xuat-thiong mai-co khi-xay dwng
Bao Quyén nhu thé nao?

-Nhitng yéu td6 nao anh hwdng dén hiéu qua hoat dong ban hang clia cong ty va
mic do thc dong clia moi yéu td nhu thé nao?

-Nhitng gidi phdp nao can thuc hién dé nang cao hiéu qua hoat dong ban hang
cllacong ty TNHH san xuat-thiong mai-co khi-xay dwng Bao Quyén?

4. Boi twgng va pham vi nghién clru

4.1. B6i tvgng nghién clru

-D6i twong nghién clru: Hiéu qua hoat dong ban hang clia cong ty TNHH san

xudt-thwong mai-co khi-xay dwng Bao Quyén.
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-DGi twong diéu tra: Khach hang da mua, st dung san pham, dich vu ctia cong ty
TNHH san xuét-thwong mai-co khi-xay dwng Bao Quyén.

4.2. Pham vi nghién ctru

-Pham vi khong gian:

Pé tai tap trung nghién clru nhitng van dé cla hoat dong ban hang tai cong ty
TNHH san xuét-thwong mai-co khi-xay dwng Bao Quyén.

-Pham vi thoi gian:

+Thoéng tin thir cap dwoc thu thap truc tiép tr cong ty trong khodng thoi gian tir
nam 2016-2018.

+Thong tin so cdp tir viéc diéu tra bang héi do6i v6i khach hang duoc thu thap
trong khoang thoi gian tir thang 10-12/2020.

5. Phuong phap nghién ctru

5.1. Phuong phap thu thap dir liéu

5.1.1. Phuwong phap thu thap dir liéu thir cap

-D{ liéu thi* cdp bén trong: Bao gém nhitng thong tin duoc thu thap tir s6 liéu,
b&o céo clia cac phong ban ctia cong ty TNHH san xuét-thwong mai-co khi-xay dwng
Bao Quyén: bo phan ké toan,bd phan kinh doanh, b phan nhan sv, bd phan ban hang.

-D{ liéu thtr cdp bén ngoai: Nhirng thdng tin thu thap duoc tir internet. Nhirng
nghién ctru vé nang cao hiéu qua hoat dong ban hang clia cac anh, chi khda truéc va
nhirng tai liéu lién quan khéac.

5.1.2. Phwong phap thu thap dir liéu so cap

-Diéu tra khach hang théng qua bang hoi da thiét ké san.

-D0i tugng diéu tra: Nhitng khach hang da mua sin pham clia cong ty.

5.1.3. Phwong phap chon mau

Do nhiéu yéu t6 khach quan nén qua trinh phéng van duwgc tién hanh theo
phuong phap chon mau thuan tién. Khi tiép can vai khéch hang clia cong ty, néu khéch
hang dong y thi s& thirc hién phong van bang hdi, néu khéch hang tlr chdi thi s& chuyén

sang ddi tuong khéc.
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5.1.4. Phuong phéap xac dinh kich thudc mau

Theo Hoang Trong va Chu Nguyén Mong Ngoc (2008), “Phan tich di liéu nghién
clru véi SPSS” trong phan tich nhan td thi ¢ mau it nhat phai bang 4 hoic 5 lan 8
bién quan sat dé két qua diéu tra cd y nghia.Trong dé tai nghién clru nay, téc gia St
dung phéan tich 5 nhan t6 voi 22 bién quan sat khac nhau.Vi vay, dé quatrinh phan tich
nhan t6 dat dwoc y nghia thi kich thwdc mau t6i thiéu phai dam bao diéu kién: n >
5*22=110 mau. D& han ché rui ro trong qua trinh khao sét, tac gia da tién hanh khao
sat 150 khach hang.

5.2. Phuong phap x li va phan tich 6 liéu

S dung phan mém SPSS 20.0

Mau diéu tra dugc chon theo phurong phap chon mau thuan tién thuc dia. Phét ra
150 bang hoi dé thuc hién khao sat khach hang, théng qua viéc tiép xuc truc tiép tai
cong ty.

S dung phan mém SPSS dé x{ i va phan tich s6 liéu. DEé phan tich danh gia cua
khach hang d6i véi hoat dong ban hang clia cong ty TNHH san xuét-thwong mai-co khi-
xay dng Bao Quyén, bai nghién clru kiém dinh thang do thdng qua hé sd Cronbach’s
Alpha, phan tich nhan t6 kham pha EFA (Exploratory Factor Analysis), phan tich hoi
quy twong quan, kiém dinh One-Sample T Test vacéc cong cu thong ké mo ta.

> Hé sd Cronbach’s Alpha: Cong cu nay s gitp kiém tra xem thir cac bién
quan s& ¢ dang tin cay hay khong, c6 tot khong. Phép kiém dinh nay phan anh miic
do twong quan chat ché gilra cac bién quan sét trong cuing 1 nhan t6. N6 cho biét trong
cac bién quan sat ciia mdt nhan td, bién nao da dong gop vao viéc do lvong khai niém
nhan t6, bién ndo khong. K&t qua Cronbach’s Alpha clia nhan t6 t6t thé hién rang céc
bién quan sét t6t, thé hién duoc dac diém clia nhan to do, da cd duoc mot thang do
dang tin cay.

Néu mot bién do lvong cd hé sb twong quan bién tng = 0.3 thi bién dé dat yéu
cau (Nunnally, J. (1978), Psychometric Theory, New York, McGraw-Hill).

Mtc giatri hé s Cronbach’s alpha (Ngubn: Hoang Trong, Chu Nguyé&n Méng
Ngoc (2008), Phan tich di liéu nghién ctru voi SPSStap 2, NXB Hong Buc, trang 24):

Tir 0.8 dén gan bang 1: thang do ludng rét tot
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Tir 0.7 dén gan bang 0.8: thang do lwdng st dung t6t
TU 0.6 trd 1én: thang do lwdng da diéu kién

> Phan tich nhan t6 kham pha EFA:dlng dé rat gon mdt tap hop k bién quan
sét thanh mét tap F (F<k) cac nhan td c6 y nghia hon. EFA xem xét mdi quan hé gitra
céc bién ¢ tit ca cac nhan t6 khac nhau nham phét hién ra nhitng bién quan sét tai 1én
nhiéu nhan t6 hodc cac bién quan sat bi phan sai nhan t6 ngay tir dau.

Cac tiéu chi trong phan tich EFA:

-Hé s KMO (Kaiser-Meyer-Olkin): chi sd dung dé xem xét sy thich hop clia
phan tich nhan t6. Tri s KMO phai dat yéu cau (0.5 < KMO < 1) thi méi ¢6 thé phan
tich nhan t6 1a phu hgp.Néu tri s6 nhé hon 0.5 thi phan tich nhan t6 c6 kha nang khong
thich hgp véi tap dir liéu nghién clru.

-Kiém dinh Bartlett (Bartlett’s test of sphericity): dung dé xem xét céac bién
quan st trong nhan t6 cé tvong quan véi nhau hay khong. Kiém dinh Bartlett c6 y
nghia thong ké (Sig Bartlett’s Test < 0.05).

-Tri s6 Eigenvalue: la mot tiéu chi sir dung pho bién dé xac dinh sb lvgng nhan
t6 trong phan tich EFA. Nhitng nhan t6 cé Eigenvalue = 1 méi duoc git lai trong md
hinh phan tich.

-Tong phuwong sai trich (Total Variance Explained): =50% cho thdy m6 hinh
EFA laphu hop.

-Hé sb tai nhan t6 (Factor Loading): hay con goi latrong s nhan t6, giatri nay
biéu thi m6i quan hé twong quan gitra bién quan s& véi nhan td. Hé sb tai nhan to cang
cao thi twong quan gilra bién quan sat véi nhan t6 cang Ién va nguoc lai.

Theo Hair & ctg (2009,116) thi:

Factor loading & murc + 0.3: Diéu kién tdi thiéu dé bién quan sat duoc git lai
Factor loading & mirc + 0.5; Bién quan sat cd y nghia thong ké t6t
Factor loading & mirc £ 0.7: Bién quan sét c6 y nghia thong ké rat t6t

» Phan tich hoi quy twong quan:

Trwéc khi thwc hién phan tich hdi quy, can thwc hién phan tich twong quan
Pearson.Muc dich thwc hién phan tich twong quan Pearson nham kiém tra méi twong
guan tuyén tinh chat ché gitra bién phu thudc véi cac bién doc 1ap va som phét hién
hién twong da cong tuyén khi cac bién doc lap c6 tvong quan manh véi nhau.
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Bién ddc 1ap va bién phu thudc: Néu giatri sig. < 0.05 thi bién doc 1ap doé twong
quan tuyén tinh vai bién phu thudc. Giatri sig. > 0.05 thi bién doc lap do khéng tuvong
quan voi bién phu thudc.Khi giasig. < 0.05, chil y dén hé sd tvong quan Pearson dé
danh gia mtrc dé twong quan manh yéu gilra cac bién doc lap voi bién phu thudc.

M6 hinh hoi quy: Y=By + By- Xy + B2. Xy + B3. X3+ ..+ B X;

Trong do:

Y: Hiéu quéa hoat déng ban hang

X; : M{c dd quan trong clia cac yéu t6 anh huwéng dén hiéu qua hoat dong ban
hang ctia doanh nghiép

fq: Hang 6

f3;: Céac hé sb hoi quy (i>0)

> Kiém dinh One-Sample T Test:nhdam muc dich so sanh trung binh clia téng
thé véi mot giatri cu thé nao do

Gia thiét:

H,: Déanh gia & mirc do dang thic hién kiém dinh

H,: Déanh gia khac mirc do dang thuc hién kiém dinh

Mrc y nghia kiém dinh: 95%

Nguyén tac chdp nhan gia thiét

Sig < 0.05: Béc bd gia thiét H,, chdp nhan gia thiét H,
Sig = 0.05: Chua c6 co s& bac bo gia thiét Hy,

6. K&t cau dé tai

Bai nghién clru dwoc két cau theo 3 phan:

Phan I: Bat van dé

Phan I1: N6i dung va két qua nghién ctru

Chuong 1: Co s& khoa hoc clia van dé nghién ctru

Chuong 2: Phan tich hoat déng ban hang clia cong ty TNHH san xuét-thwong
mai-co khi-xay dwng Bao Quyén

Chuong 3: Pinh hedng vagiai phép nhdam nang cao hiéu qua hoat dong ban hang
cllacong ty TNHH san xuét-thiong mai-co khi-xay dwng Bao Quyén

Phan I11: Két luan vakién nghi

SVTH: Nguyén L&Kiéu Hanh 6



Khéa luan t6t nghiép GVHD: ThS. V6 Phan Nhat Phurong

PHAN I1: NOI DUNG VA KET QUA NGHIEN CUU
CHUONG 1: CO SO KHOA HOC CUA VAN BE NGHIEN Ccl*U

1.1. Co s@ li luan vé van dé nghién clru

1.1.1. Khai niém, dac diém, muc tiéu, vai tro clia hoat dong ban hang

1.1.1.1. Khai niém hoat déng ban hang

Ban hang 1a mot hoat dong kinh doanh co ban, tric tiép thwc hién chic nang lvu
théng hang hda, phuc vu san xuat va doi sdng con nguoi.

Ban hang la mot qua trinh mang tinh ca nhan trong dé nguoi ban tim hiéu, kham
pha, goi tao va dap (rng nhitng nhu ciu hay wéc mudn clia ngwdi mua, nham thuc hién
quyén lgi thoéa dang, lau bén clia hai bén. Ban hang lam cho hang héa lvu thong tir
ngudi san xuat dén nguoi tiéu dung, tr noi duv thira hang hda dén noi cé nhu cau.Hoat
dong ban hang s& dem lai loi nhuan cho ngudi ban khi ho ndm bét t6t cac co hoi tir thi
truong va diéu chinh phu hgp cac chinh sach phuc vu quyén lgi cho nguoi tiéu
dung.(James M. Comer,2002).

Theo ThS. Ton That Hai & ThS Ha Thi Thuy Duong (2013): “Ban hang la hoat
dong vira lién quan dén ngudi san xudt — nguoi ban, viralién quan dén nguoi tiéu dung
— ngwdi mua. Vi vay, no thic day tinh chii dong sang tao clia cac doanh nghiép. Qua
hoat dong ban hang doanh nghiép cé thé thu hat duoc day da, chinh xéc céc thong tin
V& cung, cau, gia ca, thi hiéu ... cla nguoi tiéu dung. Tl d6 doanh nghiép co thé to
chirc cac hoat dong san xudt kinh doanh nhirng mat hang phu hop, tao diéu kién thuan
lgi cho hoat ddng ban hang dat hiéu qua cao hon”.

Theo quan niém cd dién: “Ban hang la hoat dong thuc hién sy trao ddi san pham
hay dich vu clia nguoi ban chuyén cho nguei mua dé dwoc nhan lai tir nguei muatién
hay vat pham hodc giatri trao doi dathoathuan™.

Mot s5 quan diém hién dai vé ban hang cho rang:

-Bén hang la si phuc vu, gitp d& khach hang nham cung cip cho khéch hang
nhi*rng thir ma ho muén.

-Bén hang la quatrinh lién hé véi khéch hang tiém nang tim hiéu nhu cau khéach

hang, trinh bay va chirng minh san phdm, dam phan mua ban, giao hang va thanh toan.
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-Béan hang la mét phan cua tién trinh ma doanh nghiép thuyét phuc khach hang
mua hang héa dich vu clia ho.

-Ban hang la nén tang trong kinh doanh dé la s gdap g& clia nguoi ban va nguoi
mua & nhirng noi khac nhau giup doanh nghiép dat dwgc muc tiéu néu cudc gap go
thanh cong trong cudc dam phan vé viéc trao doi san pham.

Tuy theo muc tiéu, nhu cau, goc do tiép can, doéi tuong nghién clru (rng dung ma
khai niém hoat dong ban hang s ham chira nhitng ndi dung khac nhau varat da dang.
Vi thé, davadang co rat nhiéu khai niém khac nhau vé hoat déng ban hang.

» Ban hang la mét pham tru kinh té

Karl Marx trong b tw ban khi nghién ctru s thay déi hinh thai gia tri clia hang
hda, cho rang: ban hang “la sw chuyén hda hinh tha gia tri clia hang hoa tir hang
sang tién”” .

Khéi niém nay cho biét ban chat kinh té clia ban hang va day dwgc xem la khai
niém co ban dé nghién clru va phét trién ban hang trong kinh doanh.

» Ban hang la hanh vi thwong mai cta thwong nhan

Luat thwong mai (1997) cho rang: “Mua ban hang hoa la hanh vi thuong mai clia
thwong nhan, theo dé nguai ban cd nghta vu giao hang, chuyén quyén s& hiru hang héa
cho ngudi mua va nhan tién, ngudi mua c6 nghia vu tra tién cho ngudi ban va nhan
hang theo thdéa thuan cla hai bén”.

Theo quan niém nay, hoat dong ban hang s& tap trung vao cac hoat dong cia
ngudi ban (ban hang ca nhan) thong qua hoat dong ti€p xudc voi khach hang, thwong
lvong, thda thuan vé chat lvgng, gia cd, phuong thirc thanh toan cu thé dé thda méan
nhu cau ctia khach hang va mang vé lgi ich cho ca hai bén.

Thong qua quan niém cé thé nhan thdy, dé ban hang thanh cong phai dao tao doi
ngll nhan vién truc tiép ban hang c6 hanh vi, c6 nghé thuat trong giao tiép véi khach
hang, biét quang cao, biét ki thuat chao hang, ki thuat mac ca, thwvong lvgng thanh toan

vaki thuat két thic thvong vu mua ban dé ban hang thanh cong.
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» Ban hang la mét chirc nang kinh doanh ctiia doanh nghiép

Ban hang la mét phan tir doc lap cau thanh trong hé théng kinh doanh hoadc hé
thong t6 chirc cd chirc nang va nhiém vu cu thé va doc lap twong doi so vai cac phan
tlr khac trong hé thong kinh doanh.

NOi dung cta ban hang trong khai niém nay dugc xac dinh:

-Xac dinh céc yéu t6 va xay dung ké hoach ban hang

-Thiét ké vatd chirc lvc lvong ban hang

-T6 chtrc thuc hién ké hoach va quan tri co cau ban hang

-Phan tich theo déi, khao sat hoat dong ban hang

» Ban hang la quatrinh thyc hién cac nghiép vu ky thuat ban

( Lu;a ) )
Nghién chon A
. A Phan ;
hénh v inh phoi o Ban banh
s hang va i hang & giava
mua thtrc va z Xuc tién ) =
¢ cac . ctra diéu
sam cua phuong kénh ban han chinh
khach thirc ban hang g
hang ban
hang

So d6 1.1: Quan niém vé ban hang
(Ngudn: Gido trinh Marketing can ban)
Nhu vay, ban hang dwoc xem |a mdt chudi céc hoat dong va cac quan hé, makhi
hoat dong ban hang két thic, ca ngudi ban va ngudi mua déu duoc loi. Trong do,
nguoi ban hang dong vai tro tiép xdc véi khach hang, chiu trach nhiém vé viéc ban san
pham, dich vu clia bén minh, thdng qua nhi*rng kién thirc, kinh nghiém, k§ nang, dam
bdo mang lai hiéu qua cho hoat déng kinh doanh ctia doanh nghiép, cong ty.
1.1.1.2. Bac diém hoat dong ban hang
Trong nén kinh té ké hoach héa tap trung, nha nwéc can thiép rat siu vao nghiép
vu san xuat kinh doanh clia doanh nghiép. Cac doanh nghiép chi yéu thuic hién chiic
nang san xuat kinh doanh, viéc ddm bao cac yéu t6 dau vao nhu nguyén vat liéu, ...
duoc cap trén bao cap theo céc chi tiéu cap phéat. Hoat dong tiéu thu san pham thoi ky

nay chi yéu |a giao ndp san xudt theo cac dia chi vagiaca do nha nudc dinh san.
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Trong nén kinh té thi truong, cac doanh nghiép phai tv minh quyét dinh 3 van dé
chl ch6t: San xuat cai gi? Bao nhiéu?Cho ai? Tir d6 hoat dong ban hang cling c6
nhitng dac diém:

v Khéach hang la ngudi mua quyét dinh thi truong.

v Khéch hang chi quan tam téi hang hda co chat lvong tot, gia ca phai chang va
thuén tién trong viéc mua ban.

v Khéach hang ludn doi hoi nguoi ban quan tam téi loi ich cia minh.

v" Nhu cau thi hiéu clia khach hang ludn [udn thay doi.

Tir do, doanh nghiép can cé céi nhin toan dién va sdu sic hon vé hoat dong ban
hang.Biét tan dung nhitng lgi thé, phé huy nhirng diém manh clia doanh nghiép, bén
canh d6 c&n phai tim cach khic phuc nhitng han ché dé co thé ton tai va phéat trién.
Trién khai nhitng chinh sach thu hat khach hang, mé rong thi treong, tang loi nhuan,
dé nang cao hiéu qua kinh doanh, tang cwdng nang cao vi thé canh tranh clia cong ty
trén thi truong kinh doanh.

1.1.1.3. Muc tiéu hoat dong ban hang

Muc tiéu ban hang la két qua ban hang ma doanh nghiép hwéng dén trong khoang
thoi gian nhat dinh.Muc tiéu ban hang 1a mét trong nhiing yéu t6 phan anh két qua hoat
dong kinh doanh. Chinh vi thé, bt ki doanh nghiép nao dé ton tai va phét trién thi can
phai thiét 1ap cho minh nhi*ng muc tiéu ban hang cu thé vard rang, phuc vu cho muc
dich kinh doanh. Muc tiéu ban hang cé thé s& khéc nhau trong tirng giai doan, tuy thudc
vao tirng chién lvgc hay muc dich kinh doanh clia doanh nghiép tai thoi diém do.

Dé muc tiéu ban hang dat két qua cao, can &p dung mod hinh SMART

Specific: chi tiét
Measurable: do lvong duwoc
Attainable: kha thi
Relevant: phu hop
Time-bound: gi¢i han thoi gian
Muc tiéu ban hang cé thé dugc phan thanh nhirng loai co ban, nhu:
> Muc tiéu doanh so hay san luvgng: Latdng thanh qua sin phdm hay dich vu

cudi cung can dat dugc qua nhitng nb lwc ban hang trong nhirng khoang thoi gian chac
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