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LOI CAM BDOAN

Toi xin cam doan rang s liéu va céc két qua nghién ciru trong dé tai nghién
clu khda luan t6t nghiép nay la trung thirc va chra hé dwoc sir dung dé bao vé mot
hoc vi nao.

Toi cling xin cam doan rang moi sy giup d& cho viéc thyc hién dé tai nghién
clru khéa luan t6t nghiép nay da dwoc cdm on va cac thdng tin trich dan trong dé tai
da dwoc chi rd ngudn goc.

Sinhvién

Nguyén Thi Quynh Nhu
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{"%":’: DPau tién cho phép em dwoc gti 16i cdm on chan thanh nhat dén quy
‘ 5’\ . | thay cd giao giang day tai Trwong Pai Hoc Kinh Té Hué da day db va

truyén dat kinh nghiém cho em trong 3 nam hoc va ren luyén tai trwong,
dac biét la Khoa Quan Tri Kinh Doanh da mang dén cho em nhiéu kién thirc
cO tién dé hoan thanh tét nhiém vu trong qua trinh thuwc tap cling nhw
nhirng kién thirc do sé la hanh trang theo em gilp em vuot qua nhirng thir
thach va kho khan trong cong viéc va cudc séng cong viéc sau nay. I

Em xin bay to6 Iong biét on dén giang vién hwéng dan thuc tap 1a TS. Lé
Thi Phwong Thao da ludn nhiét tinh hd tro em rat nhiéu trong thoi gian |
qua, gidi dap nhirng thac mac, gitp d& em trong nhirng Iic khé khan nhat,
hwéng dan em hoan thanh bai bao céo dé dat két qua tét nhat.

Va hon hét, xin tran trong cdm on don vi thyc tap, anh Ton That Dung
- Giam dbc diéu hanh, anh Lé Thanh Quang - Giam déc kinh doanh, chi
Nguyén Thi Thu Thao - Nhan vién chirng tir ctia phong kinh doanh da tao
diéu kién cho em dwogc thuc tap va trai nghiém tai Coéng ty Trach nhiém hiru
han Logistics Chim B6 Cau. Cam on cac anh chi da ho trg em rét nhiéu

trong quéa trinh thuc tap, chi bao cho em rat nhiéu trong thoi gian qua dé
em hoan thanh t6t nhiém vu, hoc hoi nhiéu kién thirc thuc té va hoan thanh
tot bai bai cdo. Nhd cé anh chi, em biét thém vé céac kién thirc thuc t€,
trinh lam viéc, cung cap cac dich vu & cong ty, dwgc trai nghiém va \sU:
thém vé moi trwong lam viéc chuyén nghiép.

Trong qua trinh thuc tap, cling nhwng trong qua trinh lam bai bao céo

kho tranh khoi sai sot rat mong thay cé théng cadm va bé qua. Bong thoi do ;‘,h \ P
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PHAN I: DAT VAN BE

1. Ly do chon dé tai

V&i xu huéng toan cau hoa hién nay, dac biét la viéc mé cla thi truong & cac
nudc dang phat trién, logistics dwgc cac nha quan tri xem nhw la mdt cong cu, mot
phuong tién lién két cac Iinh vuc khac nhau cta chién lvgc doanh nghiép. Logistics
tao ra sy htru dung vé thoi gian va dia diém cho cac hoat dong ctia doanh nghiép.
Trong chudi cung tng toan cau hién nay, logistics ¢ vai trd quan trong trong viéc
dam bao san phdm cua doanh nghiép dén tay khach hang. Logistics trong chudi
cung (ng xuat nhap khau bao gém nhan hang, van chuyén, lvu kho, lvu béi, 1am
thi tuc hai quan, cac tha tuc gidy to khac, tv van khach hang, giao hang hodc cac
dich vu khac c6 lién quan dén hang hoa theo thda thuan véi khach hang nham thoa
man va dap tng nhu cau khach hang trong qua trinh tao ra lgi nhuan cho chinh
doanh nghiép.

Cong ty TNHH Logistics Chim B6 Cau la mét trong nhitng cong ty di dau
trong ITnh vuc logistics tai Viét Nam. Cong ty dang ngay cang phét trién v&i mong
mubn tré thanh doanh nghiép Logistics cta Viét Nam c6 thuwong hiéu uy tin trong
pham vi Viét Nam va B6ng Nam A béng st phuc vu chuyén nghiép, chat lvgng tot
v@i chi phi canh tranh.

PE cac doanh nghiép lién két tao thanh céc chudi cung (ng toan cau thi nhu
cau giao thuong va van chuyén cla cac doanh nghiép gitra cac qubc gia la cuc ky
Ién. Chinh vi vy ma céc dich vu van chuyén, thl tuc hai quan phat trién manh trén
thé gi¢i noi riéng va Viét Nam noéi chung. Hién nay, nhiéu doanh nghiép & Viét
Nam cling dang tap trung manh vao mang nay. Do do, Cong ty TNHH Logistics
Chim Bo6 Cau ngay cang tap trung phat trién dich vu théng quan nhap khau hang
héa FCL bang dwdng bién ctia minh bdi vi dich vu nay dang dwoc khach hang skt
dung nhiéu tai cong ty. Bay ciing laly do em da chon nghién clru dé tai: “Hoan
thién quy trinh giao nhan hang héa nhap khdu nguyén Container (FCL) bang
dwong bién tai Cong ty TNHH Logistics Chim B6 Cau”.



2. Muc tiéu nghién ctru

2.1. Muc tiéu chung

Trén co s¢ danh gia thuc trang hoat dong giao nhan hang héa nhap khau
nguyén container (FCL) bang duong bién trong giai doan 2019-2020, tir d6 dé xuét
cé4c giai phap nham nang cao hiéu qua hoat déng giao nhan hang hoa nhap khiu
nguyén container (FCL) bang dwdng bién ctia Cong ty TNHH Logistics Chim B
Cau.

2.2.Muc tiéu cu thé

- Hé théng ly luan chung vé hoat dong giao nhan hang héa nhap khau nguyén
container (FCL) bang duong bién.

- Phan tich thyc trang, danh gia hoat dong giao nhan hang héa nhap khau
nguyén container (FCL) bang dwong bién tai Cong ty TNHH Logistics Chim B
Céu trong giai doan 2019-2020.

- P& xuét giai phap nham hoan thién hoat dong giao nhan hang hda nhap khau
nguyén container (FCL) bang dudng bién clia Cong ty trong thoi gian toi.

3. Bdi twgng va pham vi nghién ctru

3.1.B6i twong nghién cru

Céc van dé ly luan cling nhu thyc tién vé hoat dong giao nhan hang héa nhap
khdu nguyén container (FCL) bang dudng bién tai Cong ty TNHH Logistics Chim
B6 Céu.

3.2.Pham vi nghién ctru

- Pham vi ndi dung: Céac van dé vé quy trinh va hiéu qua hoat dong giao nhan
hang hoa nhap khau nguyén container (FCL) bang dudng bién.

- Pham vi khéng gian: Nghién ctu dwoc tién hanh tai Céng ty TNHH
Logistics Chim B6 Cau.

- Pham vi thoi gian: Nghién ctru s6 liéu thi cdp ciia Cong ty TNHH Logistics
Chim B6 Cau trong giai doan 2018-2020.



4. Phrong phap nghién ctru

4.1. Phuong phap thu thap dir liéu

- Thu thap cac tai liéu lién quan dén hoat dong giao nhan hang hda, hiéu qua
hoat ddng giao nhan hang héa vathéng tin vé nganh Logistics Viét Nam.

- Gido trinh mdn Xuat nhap khau 2, Gido trinh van tai va bao hiém trong
thuong mai quoc té.

- Théng tin ctia Cong ty TNHH Logistics Chim B6 Cau

- Céc béo céo vé két qua kinh doanh, to chirc bd may, ngudn von, tai san.

- Céc dir liéu lién quan dén hoat dong giao nhan hang héa: cac bd ching tr,
héa don thanh toan qudc té. Thu thap sb liéu clla Cong ty TNHH Logistics Chim
B6 Cau trong giai doan 2018-2020.

- Tham khao cac ngudn tai liéu, sach, bao, internet, phéng van truc ti€p va
phdng van qua dién thoai, st dung dién thoai dé chup hinh vaghi am.

- Céc khoa luan tot nghiép, cac tai liéu trén Internet lién quan dén nganh
Logistics @ Viét Nam.

- Trang website: www.pigeonlog.vn - trang web chinh thic clia Céng ty
TNHH Logistics Chim B6 Cau

4.2. Phwong phap phan tich va xt ly s6 liéu

- Phrong phap théng ké mé ta

La phuong phép lién quan dén viéc thu thap s6 liéu tom tat trinh bay, tinh toan
va md ta cac dac trung khac nhau dé phan anh mot cach téng quat cac doi tuong
nghién clru.

- Phrong phép thu thap théng tin

Ngudn thdng tin bén trong la ngudn thong tin trong sé sach clia cong ty, bao
cdo Vvé tinh hinh hoat dong kinh doanh, cac b chirng tir giao nhan xuat nhap khau.

DBong thoi thu thap cac ngudn théng tin bén ngoai bao gém: sach bao, trang mang



x& hdi, trang mang thong tin trong nganh, cling véi cac dé tai co san lién quan dén
dé tai dang nghién ctu.

- Phrong phép quan sat

Quan sét cac hoat dong kinh doanh, quy trinh giao nhan xuét nhap khau, xt ly
thdng tin ndi bo.

5. Két cau de tai

Ngoai 2 phan Dat van dé vaKét luan — Kién nghi, dé tai bao gom:

Chuong 1: Co s& khoa hoc clia van dé nghién ctru quy trinh giao nhan hang
hda nhap khdu nguyén container (FCL) bang duong bién.

Chuong 2: Phan tich quy trinh giao nhan hang héa nhap khau nguyén
container (FCL) bang duong bién tai Cong ty TNHH Logistics Chim B6 Cau.

Chuwong 3: Giai phap nham hoan thién quy trinh giao nhan hang hoa nhap
khdu nguyén container (FCL) bang dudng bién tai Cong ty TNHH Logistics Chim
B6 Cau



PHAN 11: NOI DUNG VA KET QUA NGHIEN CcUU

CHUONG I: CO SO KHOA HOC CUA VAN BE NGHIEN CUU QUY
TRINH GIAO NHAN HANG HOA NHAP KHAU NGUYEN
CONTAINER (FCL) BANG BUONG BIEN
1.1 Co s ly luén

1.1.1. Khai quat vé nhap khau hang héa

+»» Khai niém

Nhap khau hang héa la viéc hang héa dwgc dua vao lanh thd Viét Nam tir
nwéc ngodi hodc tir khu viee dac biét ndm trén 1anh thd Viét Nam dugc coi 1a khu
vire hai quan riéng theo quy dinh cua phap luat.

Nhap khau la hoat dong kinh doanh budn béan trén pham vi qudc t€, la qua
trinh trao d6i hang hoa gilra cac quéc gia dwa trén nguyén tac trao déi ngang gia 1dy
tién té lamoi gi¢i. N6 khdng phai Ia hanh vi bubn ban riéng [é mala mét hé thdng
céc quan hé budn ban trong mot nén kinh té cé ca td chirc bén trong va bén ngoai.

Nhap khau ctia doanh nghiép la hoat dong mua hang héa va dich vu tir nwéc
ngoai phuc vu cho nhu ciu trong nuéc hodc tai xudt nham phuc vu muc dich thu loi
nhuan. Hay nhap khau la viéc mua hang héa tir cac t6 chirc kinh té, cac cong ty
nudc ngodi vatién hanh tiéu thu hang héa nhap khau tai thi trvong noi dia hoac tai
xudt khau véi muc dich thu lgi nhuan vandi lién san xuét véi tiéu dung.

s Vai tro

Vai tro quan trong hang dau la dap ng nhu cau tiéu dung cla nguoi dan,
tranh tinh trang khan hiém béat 6n. Khi maty qudc gia dé khoéng thé san xuat hoac
san xuét khong da dé cung cdp, can nhap khau tir nhitng ngudn bén ngod nham
dam bao can doi kinh té, phat trién on dinh bén viing.

Hang hda nhap khiu két hop hang hda co san trong nuéce gidp thi trudng tiéu
dung tré nén da dang hoa va nhon nhip hon bao gi¢ hét. Gie day nguoi dan co6 rat
nhiéu su chon Iya tir ching loai hoa, ngudn gdc xuét xi, gia ca 1an chat lugng. Kha

nang tiéu dung va mic sdng clia nguoi dan vi thé cling dwgc nang tam.



Khi c6 nhiéu thuong hiéu dén tlr nhiéu quéc gia, tinh trang doc quyén sé bi
x6a bd, ddm bao quyén lgi cho ngudi dan. Thoi ky kinh té tw cung tw cép lac hau
cling dan khép lai. Thay vao dé la mot thi trudng nang dong, tién t¢i hop tac rong
réi gitra cac qudc gia, l1a co hdi dé phat huy lgi thé so sanh cong bang.

Nhap khau con déng vai tro nhu mot “cl hich” gilp cac doanh nghiép trong
nudc khdng ngirng vwon Ién. Bai khi hang ngoai nhap vé nhiéu, ngudi dan c6 thém
nhiéu chon lwa, su canh tranh manh mé, thi budc doanh nghiép phai khéng ngirng
tim toi, phét trién, cai tién chat lvgng san pham va dich vu ctia minh dé gitr chan
khach hang.

Qua trinh chuyén giao céng nghé nho nhap khau sé gidp kinh t€ qudc gia
khéng ngirng cai thién. Sw hoc héi 1an nhau tao nén mic can bang vé trinh do san
xudt gilra cac quéc gia, dong thoi gilp cac dat nudc “dén sau” ké thira nhanh
chong, khéng phai méat qua nhiéu chi phi vathoi gian.

V@i hinh thirc xuat nhap khau doi lvu, thi nhap khau cling tré thanh xuat khau.
Nhap khau sé& gép phan thic day xuét khau, nang cao gia tri, chat lvgng san pham
cling nhw uy tin cla qudc gia.

1.1.2. Van tai bang Container dudng bién

< Loi ich ctia van chuyén container duong bién

Loi ich cla container héa: tao ra mot don vi van chuyén dong nhéat bao vé
hang héa tot hon, giam thiéu viéc hang hda bi méat khuyén khich cho hoat dong
“door to door”, tang hiéu qua vatiét kiém chi phi van tai.

Da&i véi chi hang bao quan t6t hang héa mdt cach hitu hiéu tinh trang mét cap.
Chu hang c6 thé khong phai dong kién nhu thé sé tiét kiém dwoc chi phi. Bén canh
d6 viéc bdc hang nhanh gon sé rit ngan duoc thoi gian van chuyén hang héa. Chu
hang con co thé nhan dwoc wu déi tlr chi tau “Free time”.

D0i v6i hang tau: tiét kiém duwoc thoi gian dé tang s6 chuyén di trong ndam (chi

phi xép d& giam 30%); tan dung t6i da dung tich cua tau, it bi khi€u nai hon.



Dai véi ngudi giao nhan: tap trung duoc hang héa va giao nhan thuan lgi hon,
khi van tai da phuvong thirc cling thuan loi hon, ngoai ra cling giam thiéu duoc cac
khiéu nai tir chdl hang.

1.1.3. So lugc vé giao nhan

+»» Giao nhan

Giao nhan la mét dich vu tap hgp nhitng nghiép vu, thi tuc lién quan dén qua
trinh sl dung cac phuong tién, cong cu dé giao nhan hang hoa tai noi glri hang cho
dén noi nhan hang.

% Ngu0i giao nhan

Nguoi giao nhan la doanh nghiép kinh doanh dich vu logistics (trong do co
dich vu giao nhan) hoac kinh doanh riéng Iinh vic giao nhan hang hoa. Cac loai
doanh nghiép nay cé pham vi kinh doanh trong nuéc hoac dich vu giao nhan hang
hoa qudc té tuy theo pham vi dang ky kinh doanh ctia ho.

% Container va gtti hang nguyén Container

Container la mot cong cu van tai (mot loai thung) dung dé chira dwng hang
hoa.

Glri hang nguyén container (FCL) la phwong thirc chd hang/ngudi xép hang
(nguoi xudt khau) c6 ddi hang hoa chat xép day container hodc nhiéu container dé
chd dén cho nguoi nhap khau.

1.1.4. Bac diém cua giao nhan

Dich vu giao nhan van tai khong tao ra san pham vat chét, né chi lam doi
twong thay doi vi tri vé mat khéng gian chir khong tac dong vé mat ky thuat lam
thay doi cac dai twong do.

Mang tinh chat thu dong: Phu thudc rat nhiéu vao nhu cau cta khach hang,
cac quy dinh clia nguoi van chuyén, cac rang budc vé luat phap, thé ché clia chinh
pht (nwéc xuat khau, nwéc nhap khau, nwdc thit ba,...).

Ngu0i giao nhan thuc hién theo su uy thac cla khach hang.



Nguoi giao nhan la thwong nhan c6 gidy chirng nhan dang ky kinh doanh dich

VU giao nhan hang hoa.

% Vai tro clia giao nhan hang hoa xuat nhap khau

Tao diéu kién cho hang hoa lvu théng nhanh chéng, an toan va tiét kiém ma
khong can c6 sw tham gia clia nguoi glri va ngudi nhan hang.

Gilp cho ngudi chuyén chd day nhanh toc dd quay vong clia phuong tién van
tai van dung t6i da hiéu qua st dung cing nhuw cac phwong tién ho tro khac.

Gilp giam gia thanh cla hang hoa xuat khau do gilp cac nha san xuét giam
bét cac chi phi bo ra nhw: Chi phi di lai, chi phi dao tao nhan vién, chi phi co hdi,...

1.1.5. Céc bén cd lién quan trong nghiép vu giao nhan

¢ Nguoi kinh doanh dich vu giao nhan

Nguoi kinh doanh dich vu giao nhan (Fowarder/Freight fowarder/Forwarding
agent) la doanh nghiép kinh doanh dich vu logistics (trong do6 c6 dich vu giao nhén)
hoac kinh doanh riéng Iinh virc giao nhan hang hoa

“ Nguei cha hang

Nguoi chd hang 1a nguoi ndm quy@n s& hitu hang hod O noi giao hang ho
thuong la nguoi xuét khau.

Tuy nhién, cé mdt sO chi hang tw t0 chirc quéa trinh giao nhan hang hoa cho
minh.

% Co quan hai quan

Co quan hai quan la co quan quan ly hanh chinh nha nwéc, ho tham gia vao
cOng t&c giao nhan voi vai tro kiém tra hang hod can ct vao co ché diéu hanh hang
hoa xuat nhap khau.

s Cang vu

Cang vu (Port authorities) hang hai la cac bd phan chuyén tréch cla cang,

tham gia quan ly cang, quan ly tau ra vao cang, neo dau, cung cép thiét bi boc d&



hang hoa valam céc thi tuc boc d&, van chuyén, lvu gitt hang hoa voi hang tau, dai

ly héng tau, chd hang, ngudi giao nhan.

1.1.6. Cac chirng tlr st dung trong giao hang nhap khau nguyén
container (FCL) bang duong bién

% Hop dong thuong mai

Hop dong thwong mai(Sales contract) la thod thuan gita thwong nhan véi
thuvong nhan, thwong nhan véi cac bén co lién quan nham xac 1ap, thay déi hodc
chdm duit quyén, nghia vu gilra cac bén trong hoat ddng mua ban hang hod, cung
(rng dich vu thuong mai va xdc tién thuong mai.

% Hoba don thvong mai

Hoéa don thwong mai (Commercial Invoice) 1a mét chirng tlr thwong mai duoc
phé hanh bdi nguwoi ban cho nguei mua dé nhan dwgc mot so tién nao dé ma nguoi
mua hang héa hay dich vu c6 nghfa vu phai thanh toan cho nguti ban hang theo
nhitng diéu kién cu thé.

% Van don duong bién

Van don dudng bién (Bill Of Lading) 1a ching tir chuyén chd hang hdoa bang
dwong bién do ngudi van chuyén lap, ky va cap cho nguoi gtri hang trong dé nguoi
van chuyén xac nhan d& nhan mot s6 hang nhét dinh dé van chuyén bang tau bién
va cam két giao s6 hang d6 cho ngudi c6 quyén nhan hang tai cang dich véi chat
lvgng tot va sd lvgng day dd nhu bién nhan.

% Phiéu dong goi hang hoa

Bang ké&/phiéu chi tiét hang hda (Packing list) la chirng tir mo ta chi tiét noi
dung 16 hang va théng thuwdng khong bao gém gia tri 16 hang.

Phiéu dong goi dwoc glri cho nha nhap khau va xuét trinh cho hai quan kiém
tra hang xuat khau

% Giay chirng nhan xuat x& hang héa
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Gidy chirng nhan xuat x* hang héa (Certificate of origin) cho biét nguén goc
Xudt x(r clia hang héa dwoc san xuat tai ving 1anh thd, hay quoc gia nao.

Hién tai c6 nhiéu loai C/O, tuy tng truong hop khac nhau thi sr dung cac
mau C/O theo quy dinh.

- C/O form A: Mau C/O wu d&i diing cho hang xuét khau cla Viét Nam

- C/O form B: Mau C/O khéng wu dai dung cho hang xudt khdu ctia Viét Nam

- C/O form D: cac nudc trong khdi ASEAN

- C/O form E : ASEAN - Trung Quéc

- C/O form EAV: Viét Nam - Lién minh Kinh té A - Au

- C/O form ICO: Méu C/O cép cho mét hang ca phé xudt khiu ctia Viét Nam.

- C/O form T: Méu C/O cép cho hang dét may cta Viét Nam di EU, ....

- C/Oform AJ: Viét Nam va cac nudc ASEAN khéc sang Nhat Ban.

- C/O form S: Mau C/O vu dai Viét Nam sang Lao.

% Gidy chirng nhan s6 lvgng va chat lugng

Chirng tir ndy nham két luan 16 hang sau khi san xuét c6 phu hop véi tiéu
chuén va diéu khoan chét lugng, s6 lvgng cam két trong hgp dong hay khong.

+ Lénh giao hang

Lénh giao hang (Delivery Order — D/O) la chitng tlr nhédn hang ma doanh
nghiép nhap khau nhan dugc dé trinh cho co quan gidm sat kho hang truéc khi cé
thé rat hang rakhdi container, kho, béi,..

% T0 khai hai quan

T0o khai hang héa hai quan 1a mét trong nhitng loai van ban dugc chi hang sty
dung dé ké khai s liéu hang hoa trong do, dé bén luvc lwong kiém soat khi xuat
nhap khau hang héa nhin rd thdng tin dua hang vao nuéc ta.

1.1.7. Nguon luat diéu chinh

% Nguon luat quéc gia
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Luat phap Viét Nam lién quan dén giao nhan chu yéu bao gém: B6 Luat dan
s nam 2015; Luat Thuwong Mai nam 2005; B6 Luat Hang hai nam 2005; Luat
Hang khong dan dung Viét Nam 2006 sira doi bo sung 2014,...

% Nguon luat quoc té

Céc nguon luat qudc té lién quan dén hoat dong giao nhan cé thé tap hop nhuw
sau: Nghi dinh thr Visby 1968; Cong uwéc Hamburg 1978; Quy tac Hague-Visby ky
tai Brucxen 1979...

% Cac cong u6c quoc té

Cong wéc Vién 1980 vé budn ban quoc té.

Cong wdc Brucxen ndm 1924 théng nhat mot so diéu kién vé van chuyén
dudng bién, bat budc cac nudc qudc gia thuc hién.

Coéng wéc Hambua 1978: La cong wéc Lién Hop Qudc vé van chuyén hang
hod bang dwdng bién. Cong wéc ndy nhdm tao nén sy binh dang gilta chi hang va
chil tau, xoa bd cac mién trach cho ngudi chuyén ché dya vao nguyén tic xac dinh

A=

101,

Cong woc Lahay nam 1929: Thong nhat trach nhiém cla nguti chuyén chd
trén pham vi toan thé gioi.

1.1.8. Cac nhan t6 anh huwédng dén quy trinh giao nhan hang héa nhap
khdu bang dwdng bién theo phwong thirc FCL

% Cac nhan t6 bén trong doanh nghiép

- Cac nhan t6 bd may quan ly hay t6 chirc hanh chinh

Can phai c6 mot bé6 may quan ly, 1anh dao hoan chinh, khéng thlra, khong
thiu vatd chirc phan cép quan ly, phan cong lao déng trong modi doanh nghiép sao
cho phu hop. Néu bd may cong kénh khong can thiét sé lam cho viéc kinh doanh
cta doanh nghiép khéng c6 hiéu qua va nguoc lai.

- Nguon tai chinh
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