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TUYEN BO BAN QUYEN

Nham ddp Ung nhu cdu hoc tap va nghién clu cho gidng vién va sinh vién
nghé K€ todn doanh nghiép trong trudng Cao dang Ky thuét Cong nghé Ba
Ria — Viing Tau. Chiing tdi da thuc hién bién soan tai li€u K€ todn thanh todn
nay.

Tai li€u dugc bién soan thuQc gido trinh phuc vu gidng day va hoc tap,
luu hanh ndi bd trong nha truOng nén cic nguOn thdng tin c6 th€ dugc phép
diing nguyén ban hodc trich dung cho cidc muc dich dao tao va tham khdo.

Moi muc dich khdc mang tinh 1éch lac hodc sU dung v&i muc dich kinh

doanh thi€u lanh manh s& bi nghiém cam.
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LOI GIOI THIEU

Gido trinh “Marketing” duQc bién soan dua theo khung chuOng trinh dao
tao Cao dang nghé K& toan doanh nghiép da dugc trudng Cao dang KV thudt
Cong nghé Ba Ria — Viing Tau phé duyét.

T4c gid da nghién cltu mot sO tai liéu k€t hop v4i kinh nghi€ém l1am viéc
thuc t€ d€ viét nén gido trinh. NOi dung dugc tic gid trinh bay c6 dong, dé
hi€u hé thOng ki€n thUc nén tdng vé Marketing hién dai, bao gdm céc khia
canh: nghién clu thi truOng, xay dung va phat tri€n cic mOi quan hé khéch
hang, thi€t k€ chuong trinh phan phOi sdn phdm, t0 chlc phan phOi sdn
pham, dinh gia sdn pham, quang b4 thuong hiéu, t6 chlc sy kién...

Vi kién thlic dugc trang bi, ngudi hoc c¢6 khd ning nam bat tam 1y khach
hang, nghién c(u thi tri truGng, nghién clru hanh vi tiéu dung va nhu cau khich
hang, hoach dinh chién lugc quang b4 thuong hi€u va phit tri€n sdn pham
hi€u qud, nhay bén nhan bi€t co hdi va thiach thlc trudc cic dOi thU canh
tranh.

NOi dung gido trinh dugc chia thanh 7 bai, trong do:

Bai 1: T6ng quan v€ Marketing

Bai 2: Nghién c(fu Marketing

Bai 3: Phan khiic thi truOng, 1Ua chOn thi truGng muc tiéu, dinh vi trong thi

trudng

Bai 4: Chi€n lugc sdn phdm

Bai 5: Chién lugc gia

Bai 6: Chi€n 1ugc phan phOi

Bai 7: Chi€n 1ugc xdc ti€én

Trong qua trinh bién soan, chac chan gi4o trinh con nhi€u thi€u sét. Tac gid
mong nhan dugc ¥ ki€n déng gép cla quy thay/cd va cdc em hQc sinh, sinh

vién d€ ti€p tuc hoan thién hon.
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Xin chan thanh cdm On quy dOng nghi€p, ban be da cé nhing y ki€n déng
gbp trong qua trinh bi€n soan gido trinh nay.
Ba Ria — Viing Tau, ngay..... thdng..... nim
Tham gia bién soan

1. Luong Thi Kim Tuyén — Ch0 bién
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MUC LUC

Trang
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GIAO TRINH MO PUN

Tén m6 dun: Marketing
Ma mo6 dun: MD30
Vi tri, tinh chat, ¥ nghia va vai tro cla mé dun:

- Vi tri: Marketing dugc b0 trf gidng day trudc mé dun chuyén nganh nhu
K€ to4n ban hang, K& todn tién luong, K€ todn gid thanh va sau md dun Kinh
t€ vi md, Kinh t& vi mo.

- Tinh chat: 12 md dun tu chon.

- Y nghia va vai trd: Marketing 12 mon hQc cung cap cho ngudi hoc nhing
ki€n thUc cidn ban nhat trong linh vuc Marketing, gitip ngudi hoc budc dau
van dung céc kién thUc k¥ ning clla mon hoc vao cdc hoat ddng Marketing
cUa doanh nghiép.

Muc tiéu cla mo dun:

- V& kién thUc:

+ Trinh bay dugc khai ni€m, tam quan trong, ban chat, cic chlc ning cO
ban clia Marketing dOi vGi doanh nghiép.

+ Trinh bay dugc moi truGng Marketing

+ Trinh bay dugc khdi ni€m vé thi trudng, phan khic thi truOng, dinh vi
sdn pham, dinh vi thuong hiéu.

+ Trinh bay dudc cic chi€n lugc sdn phdm, chi€n IuQc gi4, chi€én lugc
phan phoi va truyén thong

+ Trinh bay duQc ciac nguyén ly Marketing va cac cong cU Marketing

- V& kY niing:

+ Lua chon dugc cong cU Marketing phit hgp v§i ting nganh nghé cla
doanh nghiép.

+ TG chlc dugc cic hoat dOng Marketing trong doanh nghiép

+ Qudn 1y dugc danh muc sdn phdm, dinh gi4, t6 chlc phin phOi va

truy€n thong Marketing trong doanh nghi€p
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+ Phan tich dugc cdc diém manh, y€u cUa minh, phét hién dugc céc co

hOi, rUi ro cho doanh nghiép;

+ X4c dinh dugc céc yéu t0 tic dOng dé€n quyét dinh mua hang.

+ Xdc dinh dugc thi trudng phit hgp, nhu cau cla ngudi tiéu dung, ;

+ Gidi thich dugc hanh vi mua sam cUa ngudi tiéu ding ;

+ X4c dinh duQc céc tiéu chi d€ phan khic thi truOng ;

+ X4c dinh dugc gid cd va sdn phdm phu hgp cho tUng phan khic thi
truOng;

+ X4c dinh dugc hinh thUc quang b4 sdn phdm va kénh phan phGi san
ph&m dén ngudi tiéu diing;

- V& niing Iuc tu chl va trach nhi€ém:

+ C6 kY niing 1ap ludn, thuyét trinh trudc cong chiing.

+ C6 niing luc dan dat vé chuyén mdn Marketing, c6 sang ki€n trong qua
trinh thuc hi€n nhiém vu dugc giao.

+ C6 kha ning ty dinh huGng, thich nghi v&i moi truOng lam vi€c khéc
nhau.

+ C6 khd ning dua ra dugc két ludn v€ cdc van dé chuyén mdn, nghiép
vy thong thuOng.

+ C6 niing 1uc 1ap k€ hoach, di€u phoi, phat huy tri tué tap thé.

NOi dung clla mé dun:
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BAI 1: TONG QUAN VE MARKETING

Ma bai: 30.1

Gi6i thiéu:

Marketing dang phat tri€n nhanh chéng trén pham vi toan cau cling nhu
Viét Nam, nhung ciing gdp phai nhiéu théch thUc do nhiing quan ni€ém khong
ding vé& né. Cic doanh nghi€p dua nhau lam marketing qud mUc dan dén
ngUdi tiéu ding ¢6 nhan thUc “nghi ngd thi€n chi” cla marketing.

TU d6 viéc hi€u ban chat cUa marketing gitip cdc doanh nghi€p cé dinh
hudng tOt hon khi 1am marketing va gidp cho cdng chiing hi€u ding va da tur
d6 c6 thién chi hon v@i hoat ddng marketing.

Muc tiéu:

- Trinh bay dugc khai ni€m va ban chat clla Marketing.

- Trinh bay dugc cic quan di€m khic nhau v€ Marketing, sU can thiét cUa
hoat dOng marketing trong sdn xudt kinh doanh.

- Phan biét dugc modi truOng Marketing.

- Phén tich dugc su dnh hudng cla cic y€u tO moi truGng vi mo va vi mo
dén viéc xay dung chi€n Iugc Marketing cUa doanh nghiép.

- Lua chon dugc cong cu marketing phit hgp vdi tUng nganh nghé cla
doanh nghiép.

- C6 khd ning dinh hudng, thich nghi v8i cic moi truOng lam viéc khac
nhau.

NOi dung:

1. Su ra doi va phat tri€n clla Marketing
1.1. SU ra doi va phat tri€n

Trén thé giGi marketing xudt hién gan lién vdi trao d0i hang hoa bdi c6
trao dOi 1a d6i tic d€ c6 mOi quan hé lau dai v4i doi tac can thuc hién cic
hoat dOng marketing. Tuy nhién marketing thUc sU phat tri€n khi canh tranh

8
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xudt hién & Viét Nam trong thOi kY bao cap tuy khdu hiéu “ vui 1ong khich
dén vUa long khich di” da thé hién dinh hudng khich hang nhung marketing
chua phat trién vi sdn xudt bao nhiéu dugc tiéu thu bay nhiéu ko c6 canh
tranh. S@n 1UQng sdn xudt ra ko ding k€& so vGi nhu cau.

Trong cG ché thi truOng sdn xudt gan vai thi trudng qua trinh tim ki€n gidi
phép tiéu thu sdn phdm thiic ddy sdn xudt kinh doanh 1am cho marketing phat
tri€n hon va hinh thanh mén khoa hoc v€ marketing hoan chinh.

Trong cO ché thj trudng sdn xudt gan v4i thi trudng qud trinh tim ki€m
gidi phép tiéu thu sdn pham thic ddy sdn xudt kinh doanh 1am cho marketing
phat tri€n hon va hinh thanh mén khoa hoc vé marketing hoan chinh.

Ngay nay marketing ngly cang hoan thién hon ko chi gan vdi tiéu thy san
pham man con chid trong cic khau truGc sdn xudt trong sdn xudt va sau san
xudt . marketing dUgc coi nhu 12 th(* vii khi sdc bén ma cic doanh nghiép sU
dung d€ tao ra 1¢i th€ canh tranh. Cac hoat dOng marketing dugc th€ hién
rat rd nét khi cdc doanh nghi€p nudc ngoai dau tu vOn vao Viét Nam véi
chuong trinh nghién c(u thim do thi truOng va cdc bi€n phap qudng céo ti€p
thi nham thiic d8y tiéu thu. Ngay nay ko chi cdc doanh nghi€p nudc ngoai ma
cd cic doanh nghi€p trong nudc vi ngU0Oi din néi chung déu nhan thlc va
xem maketing (cdc hoat ddng quang cdo, ti€p thi nhu' ) “ mbt phan tat y€u
cla cuOc sOng”

Marketing 1am thay d0i tU duy hanh dOng cla cdc doanh nghi€p nham tao
10i th€ canh tranh trong kinh doanh
1.2. Khai ni€m va ban chat cla Marketing

Marketing 1a qud trinh doanh nghiép thich nghi v&i thi truOng tao ra céc
cuOc trao d6i nham thod min nhu cdu mong muOn cla mQi ngUdi

Marketing 12 ti€n trinh qudn tri. Marketing can dugc xem 1a mOt b0 phan

chlc niing trong mOt tG chlc va can c6 nhi€u kY ning quan tri
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Toan bl cidc hoat dOng Marketing huGng theo khach hang. Marketing phai

nhan ra va thGa man nhiing yéu cdu, mong mudn cUa khach hang.

Marketing thda man nhu cdu khach hang mOt cach hi€u qua va c6 10i. MOt

t0 chlrc khong th€ thda mian tat cd moi ngUOi trong moi ldc, cdc nha lam

Marketing d6i khi phdi c6 su di€u chinh

Trao dGi 1a khai niém quyét dinh tao nén méng cho Marketing. Tuy nhién,

cdc hoat dOng Marketing 1ai tao di€u kién cho qua trinh trao d6i di€n ra thudn

10i nham muc dich thda mén nhitng doi héi va UGc mubn cla con ngUdi

NOi dung hoat dOng Marketing bao gOm thi€t k&, dinh gi4, xic ti€n va phan

phOi sdn phdm. Marketing diing nh{fng phuong cach nay d€ kich thich sy trao

doi.

1.3. Khic biét gilta quan di€m ban hang va quan di€m Marketing

Bdn hang

Marketing

- Nhan manh dén sdn phdm .

- Tim céch ban nhng sdn phdm

cé san.

- Qudn tri theo huéng doanh sO
ban.
- Hoach dinh ngdn han, hudng

dén thi truOng va sdan pham hién

- Nh&n manh dén nhu céu va udc
muOn cUa khach hang.

- X4c dinh mong mu6n cUla khéch hang,
thi€t k€ va phan phOi sdn pham d€ thda
man mong dQ1i nay.

- Quan tri theo hudng 10i nhuan lau
dai.

- Hoach dinh dai han, huéng dén san
pham mdi, thi truOng sau nay va sy phat

tri€n trong tuong lai.

10
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tai. - Chi trong 10i ich nguU0i mua.

- Cht trong quyén 1gi ngudi ban

2. Muc tiéu va chic ning clla Marketing
% Muc tiéu

Marketing hudng t&i ba muc tiéu chl yéu sau:

- Théa man khdch hang: La van dé sOng con cla cong ty. Cic nd luc
Marketing nham ddp Ung nhu cau cUa khéach hang, 1am cho ho hai 1ong, trung
thanh v&i cong ty, qua d6 thu phuc thém khdch hang mdi.

- Chién thang trong canh tranh: Gidi phdp Marketing gitp cong ty dbi phé
tOt v4i cac thach thlc canh tranh, bdo ddm vi th€ canh tranh thang 1Qi trén thi
truOng.

- Lgi nhudn lau dai: Marketing phdi tao ra mUc 10i nhudn can thiét gitp
cong ty tich ltiy va phat trién.

@ Chuc nang

ChUc niing cO ban cla Marketing 13 dUa trén sU phan tich moi truOng dé
quan trj Marketing, cu thé 1a:

- Phan tich mdi trudng va nghién cltu Marketing: dU bdo va thich Ung véi
nhiing y€u t6 moi trudng dnh hudng d€n su thanh cong hay that bai; tap hop
cdc thong tin d€ quyét dinh cdc van dé Marketing.

- M@ rOng pham vi hoat dOng: Iua chon va dua ra cich thUc thAm nhap
nhirng thi truOng m&i.

11
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- Phan tich ngudi tiéu thu: xem xét va ddnh gid nhitng ddc tinh, yéu cau,
ti€n trinh mua cla ngudi tiéu thy; 1Ua chon cdc nhém ngUdi tidu thy dé
hudng cic nb Iuc Marketing vio.

- Hoach dinh san pham: phét tri€n va duy tri sdn phdm, dong va tdp hgp
sdn pham, hinh dnh sdn pham, nhin hi€u, bao bi; loai bd sdn phdm yé€u kém.

- Hoach dinh phan ph0i: X4y dung moOi lién hé v4i trung gian phan phoi,
quan 1y dy tr(f, tOn kho, van chuyén va phan phOi hang héa va dich vu, ban si
va ban 1€.

- Hoach dinh xtc ti€n: thong dat v&i khach hang, v&i cong ching va cic
nhom khéc thong qua cdc hinh thdc cUa quang cdo, quan hé cong ching, bén
hang c4 nhan va khuy€n mai.

- Hoach dinh gi4: xdc dinh cdc mUc gi4, kY thudt dinh gid, cic di€éu khodn
ban hang, di€u chinh gid va s& dung gid nhu mOt yéu t0 tich cuc hay thu
dbng.

- Thuc hién ki€m soat va ddnh gid Marketing: Hoach dinh, thuc hién va
ki€m sodt cdc chuong trinh, chi€én lugc Marketing, ddnh gid cic rUi ro va 10i

ich cUa c4c quy€t dinh va tap trung vao chat lugng toan di€n.

3. Phan loai Marketing
@ Can ctrvao linh vuc hoat dOng

Marketing trong kinh doanh: Marketing dugc Ung dung trong nhing linh
vUc san

xuat kinh doanh nhu:

- Marketing cong nghiép.

- Marketing thuOng mai.

- Marketing du lich.

- Marketing dich vu.

12
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Marketing phi kinh doanh: hay con gOQi 1a Marketing xa hOi. Hinh thltc
Marketing nay dugc Ung dung trong nhiing linh vUc chinh tri, viin héa, y té&,
gido duc, xa hO0i...

@ Can ctrvao quy mé hoat dong

Marketing vi md: do cic doanh nghi€p thuc hién.

Marketing vi md: do céc c¢O quan cUa chinh phU thuc hién nham dinh
hudng phat tri€n cac nganh kinh t€, hodc thi truOng chung ca nudc.

@ Can ctrvao pham vi hoat dOng

Marketing trong nu@c: thuc hién Marketing trong pham vi lanh th6 mot
qulc gia. Marketing quOc t€: do céc tO0 chlic da qubc gia thuc hién trén
pham vi toan cau.

@ Can ctrvao khdch hang

Marketing cho tG chlc: d6i tugng tic dOng cla Marketing 14 cdc nha sU
dung cong nghiép, trung gian, cic t& chlc chinh phU ... Marketing cho ngUdi
tiéu ding: cdc cd nhan, h0 gia dinh 1a d6i tugng phuc vu cla Marketing.

@ Can cltvao dac diém c@u tao san ph@m

Marketing sdn phdm h(tu hinh: Marketing dugc st dung trong nh(ng t0
chUc cung cap cic loai sdn pham cu thé nhu thyc phdm, hang kim khi dién
mays,...

Marketing s@n phdm vo hinh: con goi 12 Marketing dich vu. Marketing dugc
Ung dung trong céc tO chlc cung cdp dich vu van chuyén, bdo hi€m, du lich,
thong tin,...

4. Méi treong Marketing
4.1. M6i truong vi mo
a. Din s6
Moi truGng dan sO bao gdm céc y€u tO nhu quy md din sO, mat d0 dan s,

tudi tic, gidi tinh, chlng tOc, trinh d0 hoc van, nghé nghi€p...P6 1a céc khia

13
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canh dugc ngudi 1am Marketing quan tAm nhi€u nhat bdi né lién quan truc

ti€p dén con ngUGi vi con ngU0i 12 tidc nhin tao ra thi truOng.

Nhlng bi€n dOng v& dan sO c6 th€ lam thay d0i vé€ mat lugng cUa thi
truOng ( ting hodc gidm quy md din sO s& dan dén ting hodc gidm quy mo
thi truGng) déng thOi né ciing Anh huéng truc ti€p, 1am thay d6i v€ mat chat
cUa thj truOng ( Tubi trung binh cao hon trong cO cdu dan sO sé dan dén su
gia ting v& nhu cau lién quan dén sUc khde trong cOng dOng dan chiing).

- Nhing su chuyén dich vé dan sO: La su gia ting v€ quy mo dan sO & mOt
sO quOc gia, mOt sO khu vUc do tinh trang di dan. Ngoai ra con c6 tinh trang
dan ching tap trung vao cic do thi 18n do diéu kién lam viéc va d0i sdng cao
hon tao ra quy mo va mat d6 dan sO cao G cac dd thi 16n.

- Nhimg thay d6i v€ cO cdu tudi tdc trong dan ching: Ty 1€ sinh dé thap &
mOt s6 quOc gia phit tri€n tao ra cO cau tudi tic gia. Ngoai ra cdc di€u kién
phc 10i xa h0i & cdc qubc gia phat tri€n 1am cho tubi tho trung binh trong dan
chiing cao hon ciing dan dén cd cdu tubi tic gii.

- Su thay d6i vé€ cO cdu gia dinh: Xu hudng hi€n nay 1a su xudt hién ngay
cang nhi€u sO 1UQng thanh nién dOc than, sOng dOc 1ap vGi gia dinh; cdc cap
vQ chOng c6 con cdi it hon, tao ra mOt cO cdu gia dinh c6 quy md nhO; vai tro
phu n{F ngay cang ning cao trong gia dinh va xa hOi.

- MOt ¢ cdu din cU ¢6 trinh d vin héa cao hon: SU nang cao vé d0i sOng
kinh t&, vin héa va gido duc tao ra mOt ty 1€ cao hon déan sO c6 trinh d0 vin
héa. Su thay d0i nay tao ra trén thj triOng nhing nhu cau tiéu dung cao cap
hon, doi hdi nhi€u hon cdc nhu cu gidi tri, viin héa, tinh than.

b. Kinh t€

Mbi truOng kinh t€ bao gbm nhiing yéu t0 tic dOng d€n khd ning chi tiéu
cUa khich hang va tao ra nhiing mau tiéu ding khidc biét. Viéc hi€u thi
truOng khong chi bié€t r6 v€ y€u t0 mong mudn cla con ngUdi ma con phai
ndm dudgc khd ning chi tiéu clia ho. Khd ning chi tiéu nay ngoai viéc phu

thuQc vao nhu cau va gid cd, con phu thudc rat nhi€u vio tinh hinh kinh t€,
14



BM/QT10/P.DT-SV/04/04
mUc thu nhap cla ngU0i dan, nhu cau ti€t kiém va céc di€u ki€n tai chinh- tin
dung. Do d6, cdc nha Marketing phdi nhan biét dugc cic xu huéng chinh vé
thu nhdp trong dan ching va nhig thay dGi vé chi tiéu cla cdc nhém dan
chiing khdc biét. Xu huéng ting 1én vé thu nhap trung binh trong dan chiing
ngoai vi€c sé tao ra mOt stfc mua cao hon trén thj tr'Gng con dan dén nhing
nhu cdu, mong muOn khac biét hon tU phia ngudi tiéu dung. HO c6 th€ doi hoi
nhi€u hon hay san sang bo ra mot s6 tién cao hon cho céc yéu tO chat 1ugng,
sU' da dang, tinh tién dung, tinh thdm mY hay gi4 trj tinh than ma sdn phdm
hay dich vU c6 kha ning mang lai.

Ngoai ra, mOt xu hudng khac 12 su phan b0 vé€ thu nhdp cé nhi€u phan héa
trong dan ching ciing 13 mOt van dé ma cdc nha Marketing can quan tam.
Chinh sy phan héa nay 1am da dang hon vé nhu cau, mong mudn cla ngudi
tiéu diing va tao ra trén thi truOng nhi€u phan khiic khéic biét.

c. T nhién

Mbi truGng tU nhién bao gOm cic nguOn tai nguyén thién nhién duUgc xem 1a
nh(fng nhan t0 dau vao can thi€t cho hoat dOng clia doanh nghi€p va con ¢
nh{ing dnh huéng nhat dinh dén cic hoat ddng Marketing clla doanh nghiép
d6. Nhirng dnh huéng d6 nhu sau:

- SU khan hiém nguOn nguyén vat li€u: Su thi€u hut nay 12 hé qud cla
vi€c khai thic quda mUc nguOn luc thién nhién cUa céc nganh cong nghi€p —
dich vu. Su thi€u hut nay dnh huéng kha 16n dén hoat dOng cla mOt doanh
nghi€p nhu lam ting chi phi sdn xudt, can thi€t phai thay d6i hinh dnh sdn
pham, dich vu trudc cong ching, va nhlng nd Iuc nghién clru tim ki€m
nguOn nguyén li€u mai.

- SU gia ting chi phi ning 1Ugng 1am ting chi phi hoat dOng sdn xudt cla
mOt doanh nghi€p ddng thdi lam ting chi phi sinh hoat, s& dung sdn phdm —
dich vu cla ngudi tiéu dung.

- Tinh trang 6 nhiém méi truGng ting 1én do hoat dOng cla cic nganh cong

nghi€p va sy sinh hoat clla con. Do d6, rat nhi€u cdc doanh nghiép , hi€p hdi,
15
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quOc gia quan tdim va c¢6 nhig n6 Iuc kim nén tinh trang nay. Pi€u nay anh
hudng to 16n dén hoat ddng cla doanh nghi€p va y thlc sinh hoat tiéu diing
cUa dan ching

d. Cong nghé

Ti€n bd khoa hoc kY thudt tic dOng dén thi trudng & nhitng mat nhu sau:

- Khéi dau nhiing nganh cong nghi€p md&i nhu' mdy vi tinh, dich vy
mang....

- Lam thay d0i cin ban hay x6a bd hoan toan cic san phdm hién hiru.

- Kich thich su phat tri€n nhing sdn pham lién quan hodc khong lién quan
dén k¥ thuat mdi - SU phit tri€n cong ngh€ 1am chu ky sOng cUa sdn phdm bi
rit ngdn lai. SU ra dOi ngay cang nhi€u va v4i tOc d6 ngay cang cao cla cic
sdn phdm md&i uu viét hon thay thé cdc sdn pham hién h{tu trén thi truOng
]am cho chu kY sOng cUa chiing bi rit ngan 1ai.

e. Phdp luat

Ciac quyét dinh Marketing cUla mOt doanh nghi€p thudng bi anh hudng béi
nhi€u yéu t0 phap luat. Pé c6 thé€ 1a cic di€u khodn phap ludt, cic chinh sach
dugc nha nudc, chinh phU va chinh quyén dia phuong ban hanh. Cic y€u td
nay di€u chinh nhirng hoat ddng cla doanh nghi€p theo khudén khd cho phép
cUa phdp luat.

Hé thOng phdp luat clla mOt quOc gia bao gbm: Hién phdp, luat dan sy,
ludt cong ty,ludt thuong mai, luat thué thu nhap doanh nghiép, luat thué gia
tri gia ting, ludt dau tU nudc ngoai, luat dat dai...Cac quy dinh v€ quang cdo,
bdo vé& bdn quyén, hay cic quy dinh vé loai sdn phdm dich vU nao dugc kinh
doanh va khong dugc kinh doanh, cic van dé vé ddm bdo chat lugng sdn
pham va vé& sinh an toan thuc pham.

Céc chinh sich nha nudc lién quan dén doanh nghi€p bao gdm céc chinh

siach ddc thui vé tlng linh vuc nhu: chinh sich thu€ quan, tai trg trong doanh
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nghiép, trong giao thong, trong xudt nhdp khau va khuy€n khich dau tu trong

va ngoai nudc.

MBoi truOng phéap ludt — chinh tri truGc hét 1a d€ bdo v& quyén 10i gilra cac
cong ty vGi nhau. Th( hai 12 d€ bdo vé nguoi tiéu dung tranh dUgc cic giao
dich mua ban khong cong bang. Tht ba 13 d€ bdo vé 10i ich rOng 16n cla xi
hOi tranh khoi cdc hanh vi kinh doanh sai 1éch.

f. Van héa

Con ngU0i sinh ra va 16n 1én trong mOt x4 hdi cu th€é va nhitng ni€m tin,
nhan thlc vé cic gid tri, chudn muc, truyén thOng, hanh vi cla ho bji dnh
hudéng tUr xa hdi, tU nén vin héa ma ho dang sinh sOng. MOt sO ddc trung vE
moi truOng vin héa-xa hoi sau day cé tic dOng d€n hoat ddng Marketing cUa
mOt doanh nghiép:

- Tinh bén vimg cla c4c gia tri viin héa cOt 16i: Hau hét céc gid tri vin héa
dugc hinh thanh, tOn tai va dugc ton thd theo sulOt chi€u dai lich s& clla mOt
dan tOc, hay mOt quOc gia va 12 nén tdng cla ni€m tin va gia tri cubc sOng
cla mOi ngudi. Do d6, né thudng rat bén ving va khé thay dGi. Trong mOi
quOc gia, mOi dan tOc ludn ludn tOn tai nhitng gid tri vin héa khéc biét c6 tur
xa xUa, dugc truy€n tU d0i nay sang d0i khac mOt cach tu nhién. Vi vay, dé
ti€p can, thu phuc dugc mot thi trudng, cidc nha Marketing phdi thdu hi€u
dugc nén vin héa riéng bi€t cla nOi d6, tranh nhitng hanh vi, nhiing thong
diép, tham chi nhiing sdn phdm dich vu khdng tuong thich v&i cdc gid tri vin
héa & d6. Ngoai ra tinh ddc thu clla cdc n€n vin héa khac biét doi khi con gitp
sdn pham cla doanh nghiép xam nhdp tOt hon vao thi trudng doé.

- C4c nhém vin héa nhd: Trong x4 hOQi ludn tOn tai nhitng nhém vin héa
nh®, d6 1a nhitng nhém ngudi chia x& v&i nhau nhitng cdm nhan gi4 tri. Cac
nhém ton gido,chlng tOc, giGi thanh nién, phu n{,... tat cd dai dién cho
nh(fng nhém cé nhitng ni€m tin, nhan thUc, sy Ua ghét va hanh vi khic biét.

HO hinh thanh ra nhitng nhém tiéu ding c¢é nhitng nhu cau, mong mudn rat
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khéc biét, do d6 ngu0i 1am Marketing phdi nhan ra va lua chon nhém nao sé

lam thj truGng muyc tiéu cho doanh nghi€p minh.

- SU bi€n d6i trong vin héa th(t cdp: Cac gia tri cOt 161 thuGng c6 tinh bén
ving nhung van c6 nhitng bi€n dGi vin héa xdy ra. Vi vay, cdc nha Marketing
phai tién dodn dugc nhitng bi€n d6i nay nham nhdn dang céc co hdi va thach
thlc mai.

4.2. Méi trudng vi mo

% Moéi truong noi tai doanh nghiép

Trong viéc thi€t k€ mOt k€ hoach Marketing cho doanh nghiép, bd phan
Marketing phdi chiu su linh dao cUa ban gidm dOc cong ty dOng thOi phadi
hQp tac v3i nhitng b phan khac trong doanh nghi€p nhu: b phan nghién cUu
va phit tri€n (R&D), nhan sU, vat tu, sdn xudt, tai chinh va k€ todn clia doanh
nghiép d6. Tat cd cic bd phan lién quan nay hinh thanh nén mt mdi truOng
nOi tai cUa doanh nghiép.

- Ban gidam dOc cong ty 12 ngUdi thi€t 1ap nén nhitng nhiém vu, nhitng muc
tidu chung, chi€n lugc tOng th€ va cic chinh sich cUa doanh nghi€p. Nha
quan tri Marketing phdi dua ra nhiing quyét dinh trong pham vi nhiing ké
hoach dugc hoach dinh bdi ban gidm dOc. Cic chuong trinh hanh d0ng, k&
hoach Marketing dau tién phdi dugc thdng qua bdi ban gidam dbc trudc khi
thuc hién.

- BO phan tai chinh déng vai trd 12 ngudi tim ki€m va cung cdp ngudn tai
chinh d€ thuc hién cdc chuong trinh Marketing. BO phan R&D tap trung vao
viéc thi€t k€ va tao ra mOt sdn pham c6é nhiing tinh ning thu hit va tuong
thich v&i nhu cau, mong muOn tU thi truOng. BO phan thu mua cé nhi€ém vu
tim ki€m nha cung Ung va ngudn nguyén vat liéu thich hgp. BO phan san
xudt c6 nhiém vu tao ra sdn pham ding s6 lugng va chat lugng. BO phan ké
toan phai tinh toan nhlig khodn 10i 16 d€ bi€t dugc cic muc tiéu Marketing

da dugc thuc hién nhu thé nao. Tat cd cic hoat ddng cla cic bd phan khic
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nhau trong doanh nghiép cuing tic ddng d€n k€ hoach va hoat ddng Marketing

trong doanh nghiép d6
@ Nha cung Ung

L4 nhitng c4 nhan hodc t& chlc cung cap cic ngudn luc (c6 th€ 1a san
pham, dich vu, nguyén, nhién vat liéu va ngudn nhan luc) can thié€t cho hoat
dOng cUa doanh nghiép. SU ting gia hay khan hi€m c4c ngudn luc nay trén thi
trudng c6 thé dnh hudng rat nhi€u dé€n cic hoat ddng Marketing cla doanh
nghiép.

Céc nha cung Ung bdo ddm ngudn luc can thi€t cho doanh nghiép trong
viéc sdn xudt kinh doanh sdn phdm. Cac nha qudn tri Marketing can phai
ndm bat dugc kha ning cla cic nha cung Ung cd vé chat 1an vé lugng. SU
thi€u hut hay chdm tré vé lugng cung Ung, sU khong bdo ddm vé chat lugng
dau vao hodc su ting gid tU phia nha cung Ung ciing gay khé khin cho céc
hoat dOng Marketing b3i vi di€u d6 c6 th€ gy tic hai dén khd ning thda man
khach hang muc tiéu cUa doanh nghiép va chac chan s& anh hudng truc ti€p
dén doanh thu vi khach hang chuy€n sang tiéu dung cic sdn phdm cUa cic dbi
thU canh tranh.

23 Cdc trung gian Marketing

Céc trung gian Marketing c6 trach nhi€ém gitp doanh nghiép truyén thong,
ban va phan phOi sdn phdm dén ngudi tiéu dung culi cling. P6 c6 thé 1a cic
trung gian phan phOi, cong ty cung Ung dich vu Marketing nhU qudng céo,
nghién c(tu thi truOng, cdc cO sG vat chat phuc vy phan phdi hay cic t6 chic
tai chinh.

- Trung gian phan phOi: L cdc doanh nghi€p hodc cd nhin ma hoat dOng
cUa ho hO trg cic nha sdn xudt trong viéc tim ki€m khach hang, tiéu thu san
pham. HO c6 th€ 1a cdc nha ban budn, ban 1€, dai 1y va méi gidi. Cac trung

gian nay s€ tao ra nhiing di€u ki€n thudn 10i v€ dia di€m, thdi gian va sU am
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hi€u khach hang, gitip cho qu4 trinh tiéu thu sdn phdm tr® nén nhanh chéng va

ti€t ki€ém chi phi hon.

- TG chlfc cung cdp dich vu luu thong sdn pham: Cac t6 chlc nay gitp céc
trung gian phan phOi du tr{t sdn phdm va van chuyén ching tUf nGi sdn xudt
dén noi tiéu ding. PAy 13 cdc doanh nghiép chuyén hoat dOng trong cic linh
vuc nhu kho bai, van tai.

- TG chlc cung cap dich vu Marketing: bao gdm céc cong ty nghién cltu thi
truOng, quang cdo, tu van. Hoat ddng cla ho gidp cho cic doanh nghi€p dinh
hudng chinh xdc hon vé nhu cau, mong mulOn cUa khach hang va dinh vi tOt
sdn pham cla ho trén thi trudng. TG chlc cung cdp dich vy tai chinh- tin
dung: bao gOm céc ngan hang, cdc cdng ty tai chinh, cdc cong ty bdo hiém. HO
cung cap tai chinh cho cdc doanh nghi€p thuc hién viéc sdn xudt hay Iuu
thong sdn phdm. Viéc ting cuGng hay thu hep kha ning tin dung c6 th€ anh
hudng dén hi€u quad hoat dOng Marketing cla doanh nghi€p. Vi thé doanh
nghiép can thi€t 1ap mOi quan hé bén vimg vdi cic t6 chlc tai chinh tin dung
quan trOong nay.

23 Khadch hang

Khach hang la d0i tugng phuc vu cla doanh nghi€p va la nhan tO tao nén
thi truOng. Do dé doanh nghi€p can phdi nghién clu kY nhltng khach hang
cUa minh. Nhin chung ¢6 cdc dang khéach hang sau day:

- Ngu0i tiéu ding: La nhing cd nhan, hQ gia dinh mua sdn pham d€ si
dung cho muc dich ¢4 nhan va gia dinh.

- Nha sdn xudt: L cic t6 chlic mua sdn phdm cho muc dich san xudt va
hoat dOng cUa minh.

- Trung gian phan phdi: La céc td chlc hay c4 nhan mua sdn phdm vGi muc
dich ban lai d€ ki€m 10i.
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