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LO1 CAM ON

Dé hoan thanh bai khéa luan nay, toi xin tran trong cdm on ¢d ThS. Phan Thi
Thanh Thly, ngudi da trwc tiép hwong dan, gop Y, giup do ti vé kién thic va phwong
phap dé toi hoan thanh dwgc khoa luan tot nghiép nay.

Toi cling xin tran trong cam on cac Thay Co trong khoa Quan tri kinh, doanh
Trwong Pai hoc Kinh Té - Dai hoc Hué da huéng dan, giang day, cung.cap-kién thirc
va phuong phap trong 4 nam hoc qua.

Trong sudt thdi gian nghién ctru va thec hién khéa luan tét nghiép, toi xin
chan thanh cadm on Ban giam d6c cong ty TNHH MTV TINT Thuan Binh da cho
phép va tao diéu kién thuan lgi dé toi c6 thé thuc tap. tai cong ty. Toi xin chan
thanh cdm on chi Pham Thi Thanh Binh d& tan tinhngitp d@, chi dan tdi trong
sudt thoi gian thuc tap. Toi xin g&i 10i cam on dén cac Anh chi & bd phan Ban
hang, phong Kinh doanh va phong Tai chinh =ké toan cla cong ty da nhiét tinh
gilp do toi trong qua trinh thu thap s6 liéu.

Toi cling xin g&i 16i cAm.on.t¢1Thy vién Treong Pai hoc Kinh Té Hué da giup
dd toi trong quéa trinh tim kiém va,muon tw liéu dé phuc vu cho viéc nghién clru va
hoan thanh khda luan nay,

Cubi cung, téi kinh ‘chic quy Thay, Co va cac Anh Chi trong cong ty TNHH
MTV TTNT Thuan Binh_¢ling nhv gia dinh, ban be doi dao sirc khée va thanh cong
trong cong viéc va,cudc song.

Dokiénithitc.con han ché va thoi gian co6 han nén chac chén khdng tranh khoi

nhitng thiéu sét. RAt mong nhan dwoc sw gop y va chi dan ctia Thay Co.

TOi1 xin chan thanh cam on!

TP. Pa Néng, thang 11 ndm 2019
Sinh vién thuc hién

Lwu Thi Thanh Thay
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PHAN I: DAT VAN BE

1. Li do chon dé tai

Trong b6i canh nén kinh té hang héa nhiéu thanh phan, véi co ché thi treong
dang trong quéa trinh doi méi va mé rong, cac doanh nghiép thwong mai dang ding
trudc nhiéu thir thach. Bén canh d6 cac doanh nghiép dang hoat dong trong mot'maoi
trwong kinh doanh v6i sy canh tranh quyét liét, cung véi n6 la nhirng ti€én b, vesmat
cong nghé, cac chinh sach mé ctra kinh doanh quéc té,thu hit dau'tw nwdc ngoai ciing
dad lam cho hoat dong trén thi trudng cang trd nén s6i dong. Tru¢¢ tinh hinh dé, cac
doanh nghiép dat ra mot van dé doé la lam sao quan ly hiéu qua hoat,dong ban hang dé
c6 thé nang cao kha nang canh tranh clia doanh nghiép trénithi treong. C6 thé néi hoat
dong ban hang déng vai tro hét sirc quan trong, quyét dinh Sy ton tai va phat trién cla
doanh nghiép. Khi san pham cla doanh nghiép duoc tiéu thu tic la né duoc khach
hang chap nhan. Strc tiéu thu clia san pham clia doanh nghiép thé hién uy tin cua
doanh nghiép, chét lwvgng san pham, su thich (ng v&i nhu cau nguoi tiéu dung, qua dé
phan anh day di nhitng diém manh, di€ém yéu cta doanh nghiép.

Trai qua 4 nam thanh lap va phatirién dén nay, cong ty TNHH MTV Trang tri Noi
that Thuan Binh da tr& thanh mot trong nhiing doanh nghiép phan phdi va thi cong trang
tri cac san pham noi thét chét lwong va uy tin tai TP.Da Nang, cong ty dd co duoc chd
ding virng cling nhte.hoa nhip duoc cling voi sy phat trién cla thi treong, thich nghi vai
moi truong kinhhdoanh mai. Tuy nhién dé canh tranh dwoc véi cac dbi thd canh tranh
cling nganh=vgivnhiéu chiing loai san phdm hon nhu: Cong ty TNHH Xay dung va trang
tri ndi that An Long, Cong ty NOi that Phat Binh Minh, Cong ty C6 phan Noi that Doan
Gia,.) . khién cho cong ty gap khong it khé khan. Do vay mudn dirng virng trén thi treong
cong ty phai khdng nglrng nang cao, doi méi va phat trién hoat dong ban hang.

Xuét phat tir nhitng Iy do trén, em d4 chon thwc hién nghién ctu dé tai: “PHAN
TICH HOAT BONG BAN HANG CUA CONG TY TNHH MTV TRANG TRi NOI
THAT THUAN BINH” nhim phan tich, danh gia hoat déng ban hang tir d6 d@ ra
nhitng giai phap dé khic phuc nhitng diém con han ché, phat huy nhitng diém manh va

gilp cong ty dat duoc hiéu qud t6t nhat trong hoat dong kinh doanh.
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2. Muc tiéu nghién ctru

2.1 Muc tiéu nghién ctru chung

Khéa luan tap trung vao viéc phan tich hoat déng ban hang, phan tich moi
trwong kinh doanh, phan tich san lwgng tiéu thu, phan tich doanh thu, chi phij-igi
nhuan trong hoat dong kinh doanh cla cong ty trong thoi gian tlr nam 2016 dénspam

2018, dé xuét mot s6 giai phap nham hoan thién hoat ddng ban hang tai cong ty.

2.2 Muc tiéu nghién ctru cu thé

- Hé théng héa co s& ly luan va thuc tién vé hoat dong banchang

- Phan tich danh gia hoat ddng ban hang cua cong. ty.thong qua cac dir liéu thir
cap thu thap duoc.

- Deé xuadt cac giai phap hoan thién hoat dongban‘hang cta cong ty.

3. Bdi twgng va pham vi nghién ctu
3.1. Boi tvgng nghién ctu: Hoat dong banthang tai cong ty TNHH MTV TTNT Thuan
Binh trén dia ban thanh phd Ba Nang

3.2. Pham vi nghién ctru

- V& mat ndi dung

- Nghién ctd nhiing. li Tuan c6 lién quan dén hoat dong ban hang va phuong
phap phan tich hoat déng4an hang.

- Phanrtich thuec trang ban hang cla céng ty thdng qua phén tich céac chi tiéu
doanh thu, chixphf, l@i nhuan, chi tiéu hoan thanh ké hoach.

- “P&é Xxuét c4c giai phap nham hoan thién hoat dong ban hang clia cong ty

- V& mat khdng gian

Pé tai duoc thie hién tai cong ty TNHH MTV TTNT Thuan Binh

- V& mat thoi gian

Cac thong tin thi cap duoc thu thap truc ti€p tai cong ty trong khoang thoi gian
tlr nam 2016-2018.
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4. Phwong phap nghién ctru
4.1 Thiét ké nghién clru

Xé&c dinh dé
tai nghién ctru

Xay dwng dé cwong nghién
ctru

Timhi€u cac nghién
ctulién quan

\ 4

Thu thap di¥ liéu

A 4

Xéc dinh thdng tin va nguon
thong tin can thu thap

\ 4

Tién hanh thu thap dir liéu

\ 4

—
X{r Iy va phan tich di

liéu

Két luan‘va
bao cao

N

So d6 1. Quy trinh nghién ctru

4:2. Phuong phap thu thap va x ly di liéu thic cap
DU liéu thir cap duoc thu thap qua cac ngudn sau:

- Dii liéu tht cdp bén trong: Thong tin vé cong ty va s liéu lién quan dén hoat
dong ban hang do cong ty cung cép, tinh hinh hoat déng ban hang, bao cao két qua
hoat dong kinh doanh, tinh hinh lao ddng, tinh hinh ngudn von va tai san ctia cong ty
trong thoi gian tir nam 2016- 2018.
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- Cac s liéu thir cdp bén ngoai: Thong tin vé tinh hinh kinh doanh cla cac
cong ty khac cling nhv nganh hang vat liéu trang tri ndi that trén thi trwong duoc thu
thap thdng qua cac website chinh thong, tai liéu, sach bao, luan van c6 lién quan khac.

Sau khi da thu thap dwoc s6 liéu, tién hanh xt ly:

- Phuong phéap théng k&, phan tich kinh té: Trén co s& cac tai liéu da dwoc téng
hop van dung cac phrong phap phan tich thdng ké nhw s6 binh quéan tuyét déi, s tuyét
doi, tc do phat trién... dé phan tich.

- Phuong phap can d6i so sanh: Phan tich va so sanh tinh Kinh st dung ngudn
lao dong, két qua hoat dong kinh doanh, san lwgng tiéu thu vatliéuinoi that qua cac

nam v&i muc dich phan tich su bién ddng cua cac tiéu thire nghién cru qua cac thoi ky.

4.3. Phuong phap thu thap va xt ly s6 liéu so cap
DU liéu so cap duoc thu thap théng qua:

- Phuong phap quan sat: phwong phap nay.ghi lai cé kiém soét cac hanh vi (ing
Xt clia con ngudi, cu thé 1a nhan vién va khach hang ctia cong ty, bang cach quan sat
truc ti€p sO lwong san pham da ban ra; quan sat cudc thao luan clia khach hang va nhan
vién, tir d6 thu thap dwgc mot so thongitin ean thiét cho bai luan.

- Phuong phép chuyén gia (cadc nhan vién ban hang, trwéng phong kinh
doanh): Dwva trén co.sé nhitng.tai liéu da doc, kién thirc da biét, tién hanh hdi mot
sO cau hdi co lién'quan dén hoat dong ban hang ma doéi twong co lién quan & day la
nhirng nguoi cd kinh nghiém, hiéu biét doi voi van dé nay, tr do thu dwgc nhitng
thong tin céwy nghia thwc tién da dwoc rat ra tir thuc té nhu cac yéu td tac dong dén
hoat dong ban hang.

., D liéu so cép sau khi dwoc thu thap sé tién hanh tap hop sép xép theo trinh

tir'va sau dé phan tich dé dua ra két luan.
5. Ké&t cau cla dé tai
Khoa luan duoc chia lam 3 phan:
- Phan I: Bt van dé

- Phan 11: Noi dung va két qua nghién ctru
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Chuong 1: Téng quan vé hoat dong ban hang

Chuong 2: Phén tich hoat dong ban hang tai cong ty Trach nhiém hitu han
MGt thanh vién Trang tri ndi that Thuan Binh

Chuong 3: Céc giai phap dé xut nham hoan thién hoat dong ban hang' cla
cong ty Trach nhiém hitu han M6t thanh vién Trang tri Noi that Thuan Binh

- Phan 11: Két luan va kién nghi
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PHAN I1: NOI DUNG VA KET QUA NGHIEN CUU
Chuwong 1: TONG QUAN VE HOAT BONG BAN HANG
1.1 Co s& li luan vé hoat dong ban hang

1.1.1 Cac quan niém vé ban hang

Theo James M.Comer (2002): “Quan diém trwéc day vé ban hang chinh'la béan
san pham, con ban hang ngay nay chinh I1a ban lgi ich cta san phdm, nhamdap g t6t
nhat nhu cau ctia khach hang”. Hoat dong ban hang la moét khau quanstrong nhat, mau
chét nhéat trong hoat dong kinh doanh ctia doanh nghiép, né quyét dinh sy ton tai va
phéat trién clia doanh nghiép [10].

Theo Lé Thi Phuvong Thanh (2010), Quan tri ban hang: “Ban hang la viéc tao
nén mot anh hudng nhét dinh dén mot ngudi nao @6 nhdam muc dich thuyét phuc nguoi
nay mua mot san pham hay dich vu” [8].

Thuat nglr “ban hang” str dung kha rong réi trong kinh doanh, cé thé khai quat
cac quan niém khac nhau vé ban hang/hhuwsau:

v" Ban hang dugc coi la mét pham tru kinh té

Trong BO Tu Ban khi nghién clru s thay ddi hinh thai gia tri ctia hang héa. Céc
Mac cho rang: “Ban hang 13 s=chuyén hoa hinh thai gia tri clia hang hoa tir hang sang
tién (H — T) va su chuyén hoa nay la giai doan khé khan nhat”. Theo cach ti€p can nay, cé
thé hiéu giai doan,kho khan nhat trong viéc ban hang la hoat dong thu tién tir nguoi mua.

v' Bén hang la hanh vi thwong mai cla thwong nhan

luat Thuong Mai 2005: “Mua ban hang héa la hanh vi thwong mai cla thuvong
nhén, thee dé, ngudi ban c6 nghia vu giao hang, chuyén quyén s¢ hiru cho ngudi mua
va nhan tién, ngwdi mua c6 nghia vu tra tién cho nguoi ban va nhan hang theo théa
thuan cla hai bén”.

Theo quan niém nay, hoat dong ban hang s& tap trung vao cac hoat dong cla
nhan vién ban hang théng qua hoat ddng ti€p xuc véi khach hang, thvong lvgng, thoa
thuan vé chat luvong, gia ca, phrong thirc thanh toan cu thé dé thda mén nhu cau cla

khach hang va mang lai lgi ich cho ca hai bén.
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- Theo Truong Dinh Chién (2001), Quan tri Marketing Iy thuyét va thuc tién:
“Béan hang la mot hoat dong vira mang tinh nghé thuat vira mang tinh khoa hoc”. Xét
vé mat nghé thuat: ban hang la qua trinh tim hiéu, khdm ph4, goi mé va dap tng nhu
cau hay wéc muén clia ngudi mua, nham thda man nhu cau mot t6 chikc trén co s thoa
man nhu cau ctia khach hang vé mot gia tri s dung nhat dinh con xét vé mat k¥ thuat
thi d6 la sw chuyén héa hinh thai ctia von kinh doanh tir hang sang tién hay<«chuyén
dich quyén s& hitu hang héa cho khéach hang dong thoi thu tién hodc quyén‘digc thu

tién ban hang [1].

1.1.2 Muc tiéu ctia hoat déng ban hang

Theo Pham Thi Thu Phwong (1995) cho rang mucttiéu'ban hang “cé thé chia
thanh hai loai co ban la muc tiéu hwéng vao conengwdi va muc tiéu hwéng vao loi
nhuan”. Nhi*rng cong ty thanh cdng déu c6é nhirng muc tiéu duoc xac dinh rd rang voi
nhitng chién lwgc dé dat dwgc muc tiéu dy. Thong thuong nhirng muc tiéu ay dwoc cu
thé hoa thanh nhitng chi tiéu tang trudng/Vé loi nhuan va doanh sd, sau dé duoc chi
tiét hoa theo hé thdng td chirc clia cong ty déntirng murc cho tlrng ving, dia ly [7].

Muc tiéu ban hang cla cacidoanh nghiép trong tirng giai doan, tirng thdi ky phu
thudc vao chién lwgc va mucttiéu tong thé clia doanh nghiép trong thoi ky dé. Trong
tirng thoi diém, tlrng giai deansthi ban hang lai thé hién mot chién lvgc kinh doanh cé
thé 1a nham muc tigustdi da hda loi nhuan, ddy manh khai thac coéng sudt, dao tao
nguon lwc, xamenhap thi trvong... Doanh nghiép c6 thé thwc hién mot muc tiéu duy
nhat hodc thic hién'dong thei nhiéu muc tiéu.

Muc-tiéu ban hang huéng vao doanh s6 la muc tiéu théng thuong cla cac
doanh nghiép. Muc tiéu doanh s6 dugc thé hién tuy thudc vao tirng doanh nghiép,
cO'thé thé hién bang gia tri tiéu thu, cé thé thé hién bang s6 san phdm ban ra nhu 16,
ta, thung, tan.

Muc tiéu ban hang huéng vao con ngudi nham xay dung, doa tao, bdi dwéng
lvc lvgng ban hang cé chét lvgng cao, nang dong nhiét tinh... dé ho co6 thé ban duoc
hang nhiéu nhat c6 thé. Du truwdc hay sau thi muc tiéu clia hoat dong ban hang doi voi

cac doanh nghiép san xuat nay déu la loi nhuan
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1.1.3 Vai tro hoat déng ban hang

Theo Pham Thi Thu Phwong (1995) thi ban hang la dwgc coi la khau quan
trong nhét, chi c6 ban dwgc hang, doanh nghiép méi thu hoi dugc von kinh doanh, thu
duoc loi nhuan va mé rong thi trwedng kinh doanh.

Ban hang la nghiép vu co ban nhat thuc hién muc tiéu kinh doanh cla doanh
nghiép la lgi nhuan vi thé n6 quyét dinh va chi ph6i cac hoat dong nghiép vukhac.

Trong nén kinh té thi truong, viéc thu hat dwgc khach hang, c6 quanthé ot voi
khach hang 1a yéu td quan trong quyét dinh dén kha ning ndm gil* va.md rong thi phan
cla doanh nghiép. Hoat ddng ban hang cé vai tro quan trong:

- BAGi voi nén kinh té qudc dan:

+ Hoat dong ban hang la cau ndi gilra san xuat vaitiéudung, la noi gap go gitra
cung va cau gép phan bao dadm can doi gitra san Xuat woitiéu dung, can ddi gitra cung
va cau, binh 6n gia ca va doi song ctia nhan dan.

+ Tao thém viéc lam va tang thu nhap,cho nguoi lao déng.

+ Ban hang thong qua hoat dongw«xudt khau sé lam tang kim ngach xuét khau,
thu ngoai té cho dat nuéc. Trong xeshiréng hdi nhap va mé clra nén kinh t€, ban hang
xudt khau con gép phan dwa nén kinh t€ nwdc ta hdi nhap véi nén kinh té thé gigi, gop
phan phat huy loi thé clasdat nidc, tao ngudn lwc dé cong nghiép hoa, hién dai hoa
nén kinh té.

- Ddi vbi cac cosquan nha nwdc hoach dinh chién lwgc va chinh sach: Thong
qua nhip diéu/mua.ban trén thi trvong co thé duw doan chinh xac hon nhu cau xa hoi.
Tl d6 dé va quyet sach thich hop dé diéu chinh hoat dong san xuat kinh doanh.

- BO0ivoi doanh nghiép: Ban hang la nghiép vu kinh doanh co ban, truc tiép.

+ Ban hang la hoat dong truc ti€p tao ra doanh s6 ban, thu hoi von, két thic qua
trinh lvu chuyén hang hoé va chu chuyén von lwvu dong.

+ Ban duoc nhiéu hang hoa la diéu kién quan trong tao ra thi phan, gép phan
nang cao uy tin cho doanh nghiép.

+ K&t qua clia ban hang la can cv dé tinh nang suét lao dong va anh hudng dén

hiéu qud str dung von, str dung chi phi.
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+ Ban hang la khau hoat dong cé quan hé mat thiét voi khach hang, &nh hwéng
dén niém tin, uy tin va sy tai tao nhu cau cla nguoi tiéu dung. Do vay, dé ciing la vii

khi canh tranh manh mé cla doanh nghiép v&i cac ddi thi canh tranh.

1.1.4 Déc diém cua hoat dong ban hang

Theo Pham Thi Thu Phrong (1995) hoat ddng ban hang cé cac dac diém chinh
la dé c¢6 thu nhap cao: Thu nhap cla ngudi ban hang thay déi khac nhau theo nganh
hang héa, tuy theo trinh d6 chuyén mon va kinh nghiém lam viécd Theo thong ké thu
nhap cla nhirng ngudi ban hang & mot so nwdc kinh té phat trién, ngrgi ban hang cho
sdn xudt, ban hang cho nha budn si c6 thu nhap cao hon nguoi ban,lé.*Tham chi trong
cung mot céng ty thu nhap cta ho cling khac nhau, diéu'nay phu thudc vao khu vuc
dwoc phan cong, phu thudc vao no luc ca nhan clangudi ban doi voi cong viéc, cling
nhu thai dg, ca tinh khi giao ti€p v&i khach hang.

M6t s6 khdo sat cling cho thdy thu nhap edia nhirng nguoi ban hang gidi déi khi
con cao hon ca thu nhap cta nhitng nguoiguan ly. Thong thuong tién lvong khdi diém
cua hoat déng ban hang khdng cao nhrng,saud vai nam kinh nghiém thi thu nhap thay
dai rat nhanh.

Két qua hoat dong théhién madt cach hién nhién va nhanh chéng: D6i véi nhiéu
cong viéc, két qua duoc nhan biet rat cham chap, doi héi phai c6 qua trinh lam viéc lau
dai hodc can cé su"phdi hgp ctia nhiéu ngudi méi dwa dén két qua cudi cung. Doi voi
hoat déng ban hang, kétqua duoc thira nhan ngay tirc khdc sau mét sé lvong hang hoa,
dich vu dwge ban xeng. Nguoi ban hang dwoc tra lvong chi yéu dwa vao co s nhiém
vu thuc hién la's6 Ivgng va doanh s6 ban hang.

Hoat dong ban hang chiu sy giam sat gian ti€p: Cong nhan san xuét chiu sw
gidm Sat triec ti€p va thudng xuyén clia cac quan tri vién trén day chuyén san xuat. Con
nguoi ban hang céng viéc dwgc do lvong theo két qua doanh thu ban hang tirng thoi
ky. Nguoi ban hang doc 1ap trong viéc 1ap ké hoach ca nhan nham thuc hién dé dat
dwgc cac muc tiéu ban hang. V& mat thoi gian, nguwdi ban hang dugc tw thu xép cac

cudc hen, ti€p xuc voi khach hang ctia minh
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1.1.5 Phuwong thirc ban hang

Mot s6 phuong phap ban hang phd bién, cac doanh nghiép, cong ty thuwong
diing dé dap (ng nhu cau cla khéach hang:

- Ban hang truc tiép (ban hang ca nhan): nguoi ban hang truc tiép gap khach
hang dé trao doi

- Ban trd gop: la viéc ban hang cho khéach hang va khach hang tra“tiénvnhiéu
lan. Vi hinh thirc nay DN sé duoc nhan thém mot khodan 1ai do khach hangetra cham

- Ban Ié: San pham dwoc ban cho nguoi tiéu ding qua kénlrphan phoi: Siéu
thi, shop..

- Dai dién ban hang: Mot don vi khac thay mat nhasan'xuéat dé ban cho nguoi
tiéu dung.

- Béan hang qua dién thoai: San pham va dich vuiduoc ban nho viéc tv van ban
hang qua dién thoai, khdng gap mat truc tiép.

- Béan hang tan nha: nhan vién dén tan nha cla khach hang dé tv van san
pham/dich vu va ban hang truc tiép.

- Doanh nghiép nay ban hang che doanh nghiép khac.

- Doanh nghiép cung.cap.giai phap va ban hang cho chinh pha, nha nuéc.

- Bén hang trrc ti€p trén internet.

1.1.6 Quy trinh4béan hang trong doanh nghiép thwong mai

Quy trinhtban hang trong doanh nghiép thwong mai trai qua cac bwéc sau:

Nghién Lua Mua va Dich vu
cltru chon dw trip .| Ban phuc vu
thi > ngudn > hang g hang khach

truong hang héa hang

So d6 1.1: Quy trinh ban hang trong doanh nghiép thuwong mai

( Ngudn: Giéo trinh Quan tri ban hang, 2002, Ngé Minh Cach va Nguyén Son Lam)
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