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LO1 CAM ON

Pau tién, Em xin bay to 1ong cam on sau sic t¢i can ®d, _giang vién
Truong Pai hoc Kinh té - Dai hoc Hué da trang bi cho em nhirfigeki€n thirc b0
ich trong su6t thdi gian hoc tap tai truong. Dac biét la Thay Bui Van Chiém,
ngudi dd hwdng dan luan van tét nghiép, thay da gidp em dua*ra nhitng dong
gop quy bau trong sudt qua trinh lam bai dé em hoan thdnp tét bai luan van mot
cach t6t nhat.

Poéng thoi, em xin chan thanh cam on Ong,Pinh Manh Thang (Tdéng
Giam Da4c) cung Ban lanh dao Cong ty Co phan daw, tv du lich Hué da tao diéu
kién cho em thuwc tap, nghién clru tai Cong tyacung¥cap so liéu va dong gop y
kién dé em cd thé hoan thanh dé tai nay.

Dac biét, em xin gtri 10i cam on t@ici™Huynh Thi Tiéu Quyén — Trudng
phong hanh chinh nhan sw da tryc tiép gitp dé em trong qua trinh thu thap s6
liéu, cac tai liéu lién quan, danh thoisgian tra 1oi cac cau hoi, huéng dan va
truyén dat kinh nghiém cho téi hoan(thanh luan van.

Bén canh dd, em cling xin &am,on nhirng nguoi than, ban bé da luén tng
ho t6i, dong vién va tao diéu kién che em hoan thanh luan van nay.

Mac du em da no lwc dé%gan thanh t6t bai luan van nay voi tt ca su cd
gang, nhiét tinh va nang ltke{cla minh nhung vi kién thirc va kinh nghiém con
han ché nén bai luang/an khong tranh khéi nhitng khiém khuyét, vi vay em rat
mong nhan duoc y kiéA'@éng gop, phan hoi tr HOi dong xét tot nghiép Khoa
Quan Tri kinh Doapfieg, Truong Dai hoc Kinh té - Pai hoc Hué dé bai luan tiép
tuc hoan thién.

Mot lan fitka, em xin ghi nhan tat ca nhirng sw gilp d& quy bau do.

Em Xig chan thanh cam on!

Hué, thang 05 nam 2019
Sinh vién thuc hién

Hang Vinh Quang
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Khéa luan t6t nghiép Ths: Bui Van Chiém

PHAN I. DAT VAN BE
1. Li do chon dé tai

Hién nay nganh kinh doanh khéch san & Viét Nam dang phat &ién Va thay doi
nhanh chéng, dac biét la tdc dong tich cuc cla hdi nhap thé gi¢i vakhu vuc da gidp
nuéc tatrd thanh diém dén vo cung hdp dan, thu hit hang triéu IPgkhach du lich dén
tham quan mdi nam. T nhitng co hdi dd, da co nhidu thyGpgehiéu toan cdu mé cira
don du khach trong va ngoai nudc, nhirng doanh nghiép,4ap‘dean, khach san, bat dau
thanh 1ap va phét trién.

Nhung cac cong ty, doanh nghiép d6 mudn tormtai vasdirng virng trén thi truvong
hién nay thi phai hoan thién duoc cong tac quan tri gRhai théac co hiéu qua céc tiem luc
clia cong ty dé vuon Ién danh thé canh tranh. DEanotedng ty, doanh nghiép lam duoc
diéu nay va duy tri, phét trién bén vitng thi yéu td_cen nguoi la quan trong nhat. Con
nguoi la trung tam quyét dinh sy thanh bai clUasdoanh nghiép, khéng mot hoat dong
nao cliatod chirc mang lai hiéu qua néu thi€t cong tac quan tri, dac biét la quan tri con
nguoi. Chinh vi vay moi chinh sach masdafih nghiép dé ra diéu hwéng téi con nguoi
dau tién.

Tir d6, mudn gitr chan duoc rhén vién, gidp ho ¢d dong lvc 1am viéc va san sang
cong hién thi chinh sach dai figd la yéu t6 thuc sy can thiét trong doanh nghiép. Déi
ngd nhan si thuc sy 1a mot cdngrew, dac lue gitp nha quan tri thu hat nhan tai trong va
ngoai nudc, duy tri doi ngdrlag @8N§ co tay nghé, trinh dd cao vangady cang gan bé véi
doanh nghiép, diéu nay“gidp nha quan tri dat dvoc nhirng muc tiéu cia minh. Tuy vay,
moi doanh nghiép lai c6 mdt chinh sach dai ngd nhan si riéng biét khac nhau, cong tac
quan |i vaduy tri ngudn akén lvc lai phirc tap, méi chinh sach, chién lvgc clia cong ty
dua ra cling phai (phtMagp véi loi ich vanhu cau clia nguoi lao dong. Hiéu va nam ro
dwoc van dé nay va'cd cac chinh sach diéu chinh thich hgp thi cac cong ty, doanh
nghiép s& ton'tai, duy tri phét trién dwoc [au dai vaco chod ding trén thi truong.

Qua thol gian thirc tap tai Cong ty cd phan dau tw du lich Hué, em da nhan thuc ré
yéu t6 ghan S, dac biét la chinh sach dai ngd nhan s tai cong ty con ton tai nhiéu van
désedn duoc nghién ciru va tim hiéu. Chinh vi vay em da quyét dinh Iya chon dé tai

“Hoan thién cong tac dai ngd nhan sw tai Congty cd phan dau tw du lich Hué”.

SVTH: Hang Vinh Quang 1



Khéa luan t6t nghiép Ths: Bui Van Chiém

2. Muc tiéu nghién clru
< Muc tiéu tong quéat: Xéac lap hé théng céc gidi phdp kha thi dé hoagthigén chinh
sach da ngd nhan sy nham tao déng lwc nang cao ning suét va higu quid cong viéc
cho nguoi lao dong tai Cong ty co phan dau tv du lich Hué.
% Cac muctiéu cu thé:
- Hé théng hda co s& |i luan va co sa thuc tién lién quan.dén chinh sach da ngod
nhan si.
- Tim hiéu va danh gia chinh sach da ngd nhan sy tai Cong ty co phan dau tv du
lich Hué .
- Banh gia mrc d hai 1ong clia ngudi lao dong @éi,veirchinh sach dai ngd nhan s
clia Cong ty ¢b phan dau tw du lich HUé.
- Pua ra mot 5 gidi phép nham hoan thién cong tac da ngd nhan sy tai Cong ty cd
phan dau tv du lich Hué.
3. boi twgng va pham vi nghién clru
% DGi tvogng nghién cru: DEé ta tap_truAgenghién ctru chinh sach dai ngd nhan sy
clia Cong ty co phan dau tw du lich"Wué.
% Poi tvong khao sat: Nguoi fagldongrdang lam viéc tai Cong ty co phan dau tv du
lich Hué.
% Pham vi nghién ctru:
- Pham vi khong gian, £8ngdiy ¢d phan dau tw du lich Hué.
- Pham vi thoi gian:
DU liéu thr cap: Cac thong tin thu thap duoc trong giai doan 2016 — 2018.
D@ liéu so cép: Brodithu thap bang phiéu diéu tra trong thoi gian tir thang 1/2019
dén thang 4/2019:
Cac giai phép difeic dé xuat ap dung cho giai doan tir day cho dén hét nam 2022.
4. Phuong pRap nghién ctru
% Phuongphap thu thap di liéu
Phuw@ng“phap thu thap dir liéu thi cap: Thu thap sach bao, tap chi, dir liéu c6 lién
quah, dén van dé nghién cru, tim hiéu va tham khao céac bai viét, khéaluan tai thv vién

clia tred'ig, thu thap tai liéu Internet vatham khao y kién clia giéo vién hwdng dan.

SVTH: Hang Vinh Quang 2



Khéa luan t6t nghiép Ths: Bui Van Chiém

Phwrong phap thu thap di liéu so cap:

Phuong phap quan sat: Phwong phap nay dwoc thuc hién bang cach tham'gia truc
tiép vao cong viéc tai cong ty thuc tap.

Phuong phap diéu tra, khao sét bang hoi: S dung hé théng bang &8 hoi, cac phiéu
diéu tra, khdo sa y kién clia nhan vién tai cac phong ban chiig,nang cla cong ty
nham thu thap dir liéu dé phuc vu cho dé tai.

Thiét ké bang héi: Dya trén két qud tir thu thap dir liéw dinltinh, tién hanh thiét ké
bang hdi dé do lvong mirc dd danh gia clia nhan vién vé cBng tac ddi ngd nhan sw
clacong ty.

Céch chon mau: Dung ki thuét thu thap di liéusdiéu tfa bang hdi va nhan thdy so
lvgng lao dong tai cong ty khong qua [6n va phu hep voi dé tai nghién ciru nén em
str dung phuong phéap diéu tratong thé.

Kich thwdc tong thé: 181 lao dong

Nghién ctru da lva chon sir dung thang dogLikert 5 mirc d6 tir 1 dén 5 twong ng
voi mirc do tr Rat khdng dong y démRat dong y.

Phuong phap x@ 1i s6 liéu

D liéu sau khi thu thip s& dudex® 1T bang phan mém Excel va Spss 16.

Chay thong ké md ta Frequengies cho tat ca cac bién trong bang hdi.

Kiém dinh do tin cay clafthangsdo Cronbach’s alpha cho cac bién doc lap va bién
phu thudc: Phrong pAap®eay dung dé loai cac bién khéng phu hop, han ché cac
bién réc trong qua triflinghién cliru va danh gia do tin cay clia thang do théng qua
hé sd do tin cay @ronbach’s alpha. Do d6 nhitng bién cé hé sd tvong quan tong
(item — total correlation) nho hon 0,3 <& bi loai. Theo quy wéc thi mot tap hop cac
muc hoi dungidé d& lwvong dugc danh gia la tot phai cé hé sd Cronbach’s alpha Ién
hon hoje bang 0,8, thang d6 c6 hé sd Cronbach’s alpha tir 0,7 dén 0,8 & dung
dugc. Clingwed nha nghién ctru dé nghi rang Cronbach’s alpha tir 0,6 tré 1én 1a skt
dung duocltrong treong hop kha niém dang nghién cru la méi hodc méi déi voi
nguai, tra 101 trong hoan canh dang nghién ctru (Nunnally, 1978; Peterson, 1994;
Shater, 1995).

SVTH: Hang Vinh Quang 3



Khéa luan t6t nghiép Ths: Bui Van Chiém

d6 tin cay cla thang do bang hé s6 Cronbach’s alpha va loai di c4c bi ng dam

Phan tich nhan t6 kham pha EFA (Explolatory Factor Analysis): S @énh gia
bao do tin ciy, cac bién con lai st dwoc dua vao phan tich nhan td kham pha nham
muc dich thu nhd vatom tat dir liéu.

Tuong quan Pearson va hoi quy tuyén tinh bdi: Sau khi rat trféh, dwoc cac nhan té
tlr phan tich nhan t6 kham pha EFA, xem xét cac moi s quan tuyén tinh gitra
t4t c& céc bién bang cach xay dwng matran twong qua@ ca cac bién. Do tim

céc vi pham gia dinh can thiét trong m6 hinh hoi quy tuy@f tinh boi nhw kiém tra

hé théng phong dai phuong sai (Variance Inflati — VIF). Néu cac gia dinh

khong bi vi pham, md hinh héi quy tuyén tinh xay dung. Vahé s5 R? da
dwoc diéu chinh (Adjusted R square) cho bié

hop dén mic nao.

inh hoi quy duoc xay dwng phu

SVTH: Hang Vinh Quang 4



Khéa luan t6t nghiép Ths: Bui Van Chiém

PHAN II: NOI DUNG VA KET QUA NGHIEN CxU
CHUONG 1: TONG QUAN VE BAI NGO NHAN S

1.1.Co sd li luan
1.1.1. Nhirng van dé co ban vé dai ngd nhan sy
1.1.1.1. Cac khai niém co ban cuia dai ngd nhan suw

Pa ngd nhan sy la qua trinh cham lo doi sdng vatehdtawad tinh than cla nguoi
lao déng dé ho hoan thanh tot nhiém vu dwoc giao va qua dé gop phan hoan thanh muc
tiéu ctia doanh nghiép. (Nguyén Hiru Than 2006).

Déa ngd nhan sy la mdt qua trinh: Moi nha guam,tri déu co trach nhiém vé dai
ngd nhan sy tlr viéc xay dung céac chinh sach daiaagd“dén viéc td chirc thuc hién cong
tac da ngo trong doanh nghiép.

Da ngd nhan s la phai hudng téi viéc théa man nhu cau vat chéat va tinh than
cla nguoi lao dong.

Dai ngd nhan sy gilp dat duwoc gmue tieu clia doanh nghiép thong qua lao déng
c6 hiéu qua cla doi ngli nhan su.
1.1.1.2. Vai tro cla dai ngd nhan s

Pai ngd nhan sy la congycu nhay bén gilp nha quan tri quan li con nguoi cé
hiéu qua, tao diéu kién t6t nhat y&eong viéc cling nhu mai trvdng lam viéc gilp nguoi
lao ddng hoan thanh nhiéf™w d&oC giao, tao dong lwc kich thich phét huy toan dién
nang luc, tri tué ctia ngU@idao Aong.

Da ngd nhan sy co vai tro hét sikc quan trong trong nén kinh té thi trvong, tac
dong truc ti€p dén I@i ich clia ngudi lao dong, doanh nghiép va ca nguén lao dong clia
mot quoc gia

% B0ingi ngtioi lao dong
- Khi lam,viéc, pat ki mot nguoi lao dong nao cling mong mudn dwoc hwdng mot
quyén loi nhatydinh va déi ngd nhan s 1a yéu té dap tng diéu do.

- Baidgd nhan s la diéu kién dé ho nang cao doi song vat chéat vatinh than, tir do

tag'@@ng lwc kich thich nguti lao dong lam viéc véi hiéu qua cao nhat.

SVTH: Hang Vinh Quang 5



Khéa luan t6t nghiép Ths: Bui Van Chiém

% DAGi voi doanh nghiép
- D& ngd nhan sy la diéu kién di dé nang cao chat lwvgng va hiéu qua heat dong kinh
doanh clia doanh nghiép.
- Dé ngd nhan sy gép phan duy tri ngudn nhan lwc 6n dinh, co chaidiong cho doanh
nghiép.
- D& ngd nhan sy gilp nang cao hiéu qua cac chirc nang guan.tri nhan sy khac trong
doanh nghiép.

% D0i vGi xa hoi

Pai ngd nhan s trong doanh nghiép gitp duy tel dirdewagudn nhan e on dinh va
c6 chat lvgng cho xa hdi. Khi méi treong kinh doanjwdangy thay doi tirng ngay, doi hoi
moi yéu td phai bién ddi linh hoat dé thich nghi y0insy thay doi clia moi trwdng, con
ngudi chinh la yéu to chl thé clia sy bién doi\nay. D€ yéu té nay thich nghi véi bién
doi clia moi treong thi dai ngd nhan s 1a co Seytién dé dé con ngudi cap nhat thong
tin, ndm bt sy thay ddi nhanh chong ctia aéi tredng kinh doanh.
1.1.1.3. Tam quan trong cta cong tac dai ngé«nhan su

Kich thich vat chat: nhdm tao dong,lue gquan trong thic ddy nhan vién nhiét tinh
lam viéc, co trach nhiém trong ‘@dng vigc, tir d6 nang cao hiéu qud hoat déng kinh
doanh. Hinh thirc kich thich vt chat la diing don bay kinh té nhu hé thdng tién lvong,
tién thudng, phu cap, tro cpygphic 1i... trong dé tién lvong la dong lwc chi yéu gilp
ngudi lao dong duy tri cude.soNg:

Kich thich tinh thafi; l& dang luc tinh than nhdam théa man mot sd nhu ciu cla
ngudi lao ddng nhu niém vui'trong cong viéc, danh tiéng, dia vi kinh trong, duoc giao
tiép va dwoc khen thirdngikip thoi, ding luc.
1.1.1.4. Céc yéu t6 anh huéng dén dai ngd nhan sw

Khi hoach dinh“eéc ké hoach lvong bong, cac cap quan tri clia cong ty can phai
nghién clru K§ cac yéu to xac dinh va anh hudng dén lwong bong va ddi ngd. Quén
khong nghién,ctru k§ cac yéu té xac dinh va anh hudng dén lvong bong va dai ngo.
Quén kiongreée yéu té nay, hé théng lvong bong va dai ngd clia cong ty s& mang tinh
chat.cht quian va thién léch. B4 la cac yéu td sau day: Moi truong cla cong ty, thi

trvong 120 dong, ban than nhén vién, ban than cong viéc.
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M0i truong cua cong ty: Moi truong clia cong ty bao gom céac yéu t bén trong
cong ty sau day:

- Chinh sach: Cong ty mudn thu hit nhan tai thi chinh sach déi ngo taiehinh s& cao
hon, day dd hon, nhiéu ché d6 danh cho ngudi lao dong hon cac d@anh nghiép khac.
Mot s3 doanh nghiép lai duy tri chinh sach d&i ngd & mirc trung Bifih, ho cho rang nhw
vay 8 thu hat nhan tai, dam bao vi tri canh tranh, khdng gay t6n kém chi phi. Mot sb
khac lai cho rang dai ngd nhan sy 1a khong can thiét, gay, tomkeém chi phi, cho nén ho
chi thre hién céc chinh sach ma phap luat bat budc, thim chitedn cat giam céac khoan
dai ngd t6i thiéu theo quy dinh clia phap luat: Cat giafm thai gian nghi ngoi trong gid
lam viéc, ngay nghi 1€ tét. ..

- Van hoéa cong ty: M6i truong cong ty tét €8 [atién dé tot cho hoat ddng déi ngd
tai chinh. Céc cong ty co bé day vé truyén th6Rg van hoa thi can bd nhan vién thuc sy
dugc quan tam, cac ché do cong bang, thda dafgy,hop Iy. Nguoc lai cong ty mai thanh
lap, chuwa cé nhiéu lich s truyén théng vap#hda thidai ngd tai chinh itdwgc cha trong.

- Co cdu t6 chirc: Co cau td chirc giawedng ty cling anh hwdng dén co cdu tién
lvong. Cong ty Ién, co nhiéu cdp quamri thi nha quan tri cap cao thuong quyét dinh
co cau luvong bong, gay ap lwc cehhanién vi cap cao it di sau sat nhan vién. Nguoc
lai cdng ty nhd, cé it cap quamvtri thi nha quan tri tric tuyén thuong quyét dinh co cau
lvong, cong nhan sédugc hvamgymute lvong hon.

- Kha nang chi trd: Cong,tyaed sngudn lvc 1én, hiéu qua kinh doanh t6t s& c6 diéu
kién thuc hién tot congliacsdaiingd tai chinh. Doanh nghiép s& khong thé thirc hién tot
cong tac dai ngod tai chinh khi' ma khéng c6 nguon luc, dac biét la ngudn lwc tai chinh.
Cong ty kinh doanhhuotg chi trong dén chinh sach déi ngd tai chinh hon, tra lvong,
thudng... cao honmig [wehg trung binh trong xa hoi.

Thi trvong fao @éng: Thi trwvong lao dong bao gobm cac yéu té vi md, anh huéng
truc tiép hoac,gianitiép dén doanh nghiép sau day:

- Lrong™ang trén thi trvong: Tinh hinh cung cau lao dong, that nghiép trén thi
treong lao déng la yéu té bén ngoai kha quan trong anh hwdng dén cong tac dai ngo tai
chith ma nguoi sir dung lao dong s dua ra dé thu hit duy tri nguoi lao dong c¢6 trinh

do cao. Sir thay ddi co cau doi ngli lao dong, cac dinh ché vé gido duc dao tao cling
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anh hudng dén mic dai ngd tai chinh ctia doanh nghiép. Trong cung mot nganh nghé,
ITnh vuc kinh doanh thi doanh nghiép can chd y dén mic lvong, thuéngyphulcap, tro
cap, phic lgi,... thinh hanh trén thi treong dé dua ra chinh sach hop,ly, dam bao tinh
canh tranh nham thu htt, duy tri lvc lvong lao ddng co trinh do.

- Chi phi sinh hoat: D& ngd tai chinh phai phu hgp véi chifphi sinh hoat. Cac
doanh nghiép phai ddm bao duy tri mirc song toi thiéu chagagudi lao dong. Khi co s
bién dong vé gia ca thi phai cé sy diéu chinh cho phu hopadant bdo cudc song cho
nhan vién dé ho chd tdm lam viéc, cong hién hét minh cho doanh nghiép.

- Cong doan: Hién nay hau hét trong cac doank nighiép diéu cé mat cla té chirc
cong doan. Day la t6 chirc dai dién va bao vé cho pgwoi™ao dong. Céc doanh nghiép
mudbn dat dwoc hiéu qua cao trong hoat dong san xudkinh doanh phai quan tam dén to
chirc cong doan. Nha quan tri can phai thao luan véi cong doan céc tiéu chuan dwoc sk
dung trong cac ché do dai ngd va miic tién cuaagudi lao dong duoc hwdng cac ché do
d6. Co sw ing hd clia cong doan thi viéc kieh thich nhan vién |am viéc dién ra dé dang
hon va thanh cong hon.

- X& hdi: Skc ép clia xa hoi rat quan trang. Do lvong béng anh hwdng dén gia ca
clia san pham va dich vu, x& hoi‘dal dieftla nguoi tiéu thu khdng bao gio muén gia ca
sinh hoat gia tang. Ho tao sire ép budéc mdt sb cong ty khong dwgc tang lvong, phai
theo mtrc lwong ma céc cong tykhac'dang ap dung.

- Nén kinh té: Tinh trang,néakinh té quéc dan tang truéng hay suy thoai tac dong
tric ti€p téi hoat dongékinh ddanh clia doanh nghiép, qua d6é dnh huéng téi cong tac
dai ngd tai chinh ctia doanh nghiép. Khi nén kinh té€ suy thoai thi hoat dong kinh doanh
clia doanh nghiép ciing kbéng duwoc thuan lgi, cac nha quan tri s8 tap trung moi ngudn
lwvc cling nhuw tand thigao™viéc lam sao dua cdng ty qua dugc thoi ky kho khan. Ho
khong thé dau tty, ché y nhiéu dén cong tac dai ngd nhan sy vi khi d6 ngay ca viéc tra
lvong cho nguoi [ao dong cling khé. Nguoc lai khi nén kinh t€ phét trién s la moi
treong tét chg,doanh nghiép kinh doanh va phét trién manh mé. Khi dé doanh nghiép
c6 day du diéd kién nguon lyc dau tv chd trong téi cong tac dai ngd nhan su.

S L uat phap: Phap luat cling cé nhitng quy dinh cu thé dé bao vé quyén lgi nguoi

lao ddng hhu thoi gian [am viéc, thoi gian nghi ngoi, cac chinh sach bdo hd nguoi lao
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dong, quy dinh vé mirc lvong t6i thi€u, cac bién phap dam bao an toanJao dong, mirc
dd doc hai trong moi treong lam viéc, ché do phu cép, tro cap, phic loi\aohiém xa
hdi cho nguoi lao ddng. Cac doanh nghiép khi x&y dung chinh sach déi ngé phai tuan
thi cac quy dinh nay, néu vi pham & chiu trach nhiém trwéc phap luat

Ban than nhan vién: Ban than nhan vién rat tac dong dénwiéec trd lvong. Mic
lvong bong va phtc lgi tly thudc vao st hoan thanh cong tae clia nhan vién, tlly thudc
vao mirc thdm nién, kinh nghiém, si trung thanh, tiém ndng, W ké ca anh hwdng chinh
tri. Cu thé n6 bao gdm céc yéu to sau day:

- Mtc hoan thanh céng viéc: Nhéan vién cd trinh d6 fhang,luc cao s£ duoc hwdng dai
ngd cao hon nguoi co trinh do nang luc thap. Nguoised. thanh tich [am viéc t6t s& dugc
hwdng dai ngd cao hon ngudi c6 thanh tich lam yiéékbinh thwdng hay khéng cé thanh
tich lam viéc.

- Tham nién va kinh nghiém: Truwéc day tham, nién la mau ch6t ciia moi van dé vé
lvong bong, da ngd, thang chirc... Hién pay quan diém nay dang dan thay doi, tham
nién chi la mot trong nhitng yéu t6 dé_de“wat, thang thudng... Kinh nghiém ciing la
mot yéu to anh hudng dén dadi ngd. Hau het cac cong ty diéu dwa vao yéu té nay dé
tuyén chon nhan vién va xét dai*mgd. Nguoi cd kinh nghiém, tham nién cong téc lau
nam sé c6 dai ngbd cao hon nguoi co it hoac khéng co kinh nghiém, tham nién lam
viéc. Nguoi cbng tac 1au namgrgeal Viéc c6 bac lvong cao hon ho con duoc huwéng cac
khoan phu cap khac.

- Thanh vién trungfthanh: INhan vién trung thanh, lam viéc 1au nam tai coéng ty
dwgc hudng dai ngd cao hon, chi yéu la hinh thirc phic lgi. Thoi gian dwgc hudng
lvong claho £ dai Aon Agwoi khac.

- Tiém nang qfidmhan*¥ién: Nhirng sinh vién tré tudi méi tét nghiép ra trvong tuy
khong co kinhghiem cong tac nhung van tra dugc mic luong cao bdi ho co tiem
nang tré thank nglkdi tai trong twong lai. Nha quan tri gidi la ngudi nhin thay tiém
nang cua ngugi khac va biét cach sir dung, phat huy tiém nang dé phuc vu cho muc
dich cuacongty.

Ban thah cong viéc: Ban than cong viéc la mdt yéu t6 chinh quyét dinh va anh

hudng dénh lvong bong va dai ngd. Céc cong ty chu trong dén gia tri thuc sy clatirng
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cong viéc cu thé. Cac k¥ thuat quan tri dung dé xéac dinh giatri clia cog viéc gom co
bang phan tach cong viéc, bdng mod ta cong viéc, va quan trong nhat déda danh gia
cong Viéc.

- Diéu kién lam viéc: Nguoi lao dong lam viéc trong diéu kién Khg khan, doc hai,
nguy hiém thi duvgc hudéng dai ngd cao hon nguoi lam viéc #0ng digéu kién binh
thuong. Nguwoi lam viéc tai nhirng ving xa x6i, héo lanh, thi€éu,thon phuong tién trang
thiét bi ky thuat thi dwoc hwdng mirc dai ngd cao hon micdink quan chung. Ngoai
mtc lwvong cao ho con dwgc hwdng nhirng khoan phu cap khuWc, phu cap thu hat...

- Tinh chat cong viéc: V&i nguoi lao dong thi drig Viéc |a nhitng hoat dong can
thiét ma ho dugc té chirc giao cho va phai hoan thagh. " Finh chét clia cac cong viéc
khac nhau doi héi nhirng mirc d6 dai ngo tai chinhkkac nhau. Cong viéc co tinh chat
guan trong thi dwgc hudng nhirtng dai ngd cacihon nhiing céng viéc khac. Cong viéc
co tinh chat nguy hiém, doc hai: Canh sét, laméc trong ham ma, lam viéc trong céc
nha may héa chat gay doc hai... thi sé c6 gé&i ngd cao hon nhitng cong viéc khdng gay
nguy hiém, doc hai. Cong viéc cé tinh chategdoc gia, doc quyén: Nha béc hoc, nganh
hang khong, buu dién... sé co dai ngd eao hen nhirng cong viéc binh thuong.

- Y&u t6 k¥ nang, trinh do va‘teéch nfilém ma cong viéc yéu cau: Moi cong viéc doi
hoi mbi mirc do k¥ nang, trinh do chuyén mén va trach nhiém khéc nhau, vi vay ma
cling c6 mirc dai ngd khac nham,COhg viéc doi hoi k§ nang khéo 1éo, trinh dd chuyén
mon cao, tinh than trach phiémdéi 46i cong viéc cao thi duoc hwdng mirc dai ngd cao
hon nhitng cong viéc y&u gau ftrinh do thap, khong can k§ nang khéo Iéo cling co thé
lam dwoc. Cong viéc quan ly yéu cau k§ nang, trinh dd, trach nhiém cao hon cong viéc
lao ddng chan tay, vi vaytaha quan ly duoc hudng mircdai ngd tai chinh cao hon cong

A

nhan.
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1.1.2. NOi dung ctia cbng tac dai ngd nhan s trong cong ty

Pai ngbé nhan sy

Baéi ngd tai chinh Dai ngdyphi tai chinh
Thu lao Khuyén Phc loi NOI dting Moi treong
co ban khich edng viéc lam viéc

So d6 1.1: So do khai quat vé cac hinH thike, dai ngd nhan su

1.1.2.1. Bai ngd tai chinh
1.1.2.1.1. Kha niém da ngo tai chinh

La hinh thtrc d& ngd duoc thue hién bang cac cong cu tai chinh théng qua: Tién
lvong tién thwéng trd cho nguoi lao @Org, Diéu nay cd y nghia rat [6n gip doanh
nghiép dat duoc két qua kinh doanheca®* Nt su tich cuc, sang tao, tan tuy va trung
thanh clia nguoi lao dong déi véi siraghiép kinh doanh ctia doanh nghiép.
1.1.2.1.2. C&c hinh thirc d&i ng@ai chinh

4 Thu lao co ban

Thu lao co ban lafphamthu lao ¢d dinh ma nguoi lao dong nhan dugc mot cach
thuong ki dudi dang tienfikong (theo tuan, theo thang) hay la tién cong theo gi¢. Thu
lao co ban duwoc trd dga trén co s& clialoai cong viéc cu thé, mirc do thuc hién cong
Vviéc, trinh d6 vathamynién eda ngu i lao dong.

- Tién cong: ka so tien trd cho ngudi lao dong tuy thudc vao so lvong thoi gian lam

viéc thuc té=(ngay, gi0), sO lvgng sin pham dwgc sin xud ra hay tuy thudc vao khoi
lvgng congavi@esdtroc hoan thanh. Tién cong thuong duwgc trd cho cong nhan san xuat,

cac nhanyiénBao dudng may mac thiét bi...
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- Tién lvong: La sO tién trd cho ngudi lao ddng mot cach cb dinh vaithuong xuyén
theo mot don vi thoi gian (tuan, thang, nam). Tién lvong thuwong duoc trd£ha/cac can
bd quan Ii va cac nhan vién chuyén moén ki thuat.

Ta cd thé phan biét thoi gian lam viéc thuc té chatién lvong la tiekhi bat dau dén
khi két thic hop dong lao dong, con thoi gian lam viéc thuc té cBi&tién cong la tlr khi
bt dau cong viéc cho dén IGc két thic cong viéc. Nhw vay, tién luong thwong duoc
gén vai cong viéc 6n dinh, khoan dugc, tra cd dinh; con tidalcong thudng duoc gan
voi nhitng vu viéc, vai két qua, chét lvong cong viéc cu thé...Puy nhién trong thuc t€,
hai thuat nglr nay thuong degc dung nhw nhau dé ghif phéin, thu lao co ban ma nguoi
lao dong dwoc nhan trong to chirc.

Ngoai ra, chiing ta con bat gip mot sd khéi nignYién quan dén tién lvong nhu: tien
lwvong co ban, tién lvong tdi thiéu, tién lvong danh nghfa, tién lvong thuc té...

Tién lvong t6i thiéu lam mirc tién lvong tra%eho nguoi lao dong lam cong viéc don
gian nhat trong xa hdi, trong diéu kién varcuong do binh thuong, chra qua dao tao
nghé, du dé ta xuat gian don strc lao dong,@éng bao hiém tudi gia vanudi con. Day la
mtrc lvong do nha nwéc quy dinh lam G&n cir tra lwong cho nguoi lao dong (BO luét lao
dong, Chuong 6, Piéu 56). Co fdc Iveng toi thiéu chung, lvong téi thiéu ving va
lwvong toi thiéu nganh.

Tién lvong danh nghia lagd®eng*tra cho nguoi lao dong dudi hinh thic tién té va
dwgc ghi trén hop dong. NhunggCang mot s6 tién nhw nhau sé mua duoc mot khoi
lvgng hang héa dich vdikhéc nhau & cac ving khac nhau. Khéi niém tién lvong thuc té
duwoc dung dé xac dinh s6 lwvgng hang héa dich vu ngudi lao dong thdng quatién lvong
danh nghia.
> Tién trinh thiéf Tapwaguan tri hé thong lvong bong bao gdm cac budc sau day:

Budc 1: Barih giéacong Vviéc.

Buoc 2: Thiét Jap mirc lvong clia cong ty. Mudn thiét 1ap mic lwvong mot cach
khda hoc, rha quan tri phai tién hanh khao sat lwvong bong, tham khao va diéu chinh
theo mic teAg thinh hanh trong xa hdi. Cong ty co thé dp dung chién lwgc luvong
gidfig micMwong dang thinh hanh trong cung mét nganh, hodc ap dung chién luvgc

lvong bofig cao hon hodc thap hon.
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Budc 3: An dinh céc loai phu cip. Sau khi thiét 1ap mirc luong, congity can phéi &n
dinh cac loai phu cap hop Ii.

Budc 4: Duy tri vaquan tri hé thong luong bong. Mubn duy tri vaquamtri hé thong
lvong bong cong ty can phai cap nhat héa co cdu lwong, phai comot €o cau lvong
béng cd dinh nhung uyén chuyén va giai quyét cac khiéu nai Mmd€ach khach quan va
khoa hoc.

Budc 5: Biéu chinh mirc Ivong theo dinh ki. Céng ty €an phai diéu chinh mic
lvong theo dinh ki, theo mirc d kinh doanh clia cong ty, thee,mrc thang tram clia xu
hwéng kinh té€. Cong ty can phai kip thoi diéu chinh thea,mirc lvong dang thinh hanh
trong xa hoi, diéu chinh theo chi phi sinh hoat va diéu ¢hinh theo kha nang chi tra cla
cong ty.

» Céc hinh thtrc trd luvong:

- Hinh thire tra lvong theo thoi gian:

Lwong theo thoi gian la viéc tinh trd lvong cho nhan vién theo thoi gian [am viéc,
co thé theo thang, theo ngay, theo gio.

Thuc té trong cac doanh nghiép vagtorai 2 cach tra lvong nhu sau:

Hinh thirc 1:

Lwong + PBu cip (néu co)

Lwong tlang = —— e TN Ty <
g g Ngay€opg cluin cia tBang * s6 ngay lam viéc tByc té

Theo cach nay lvong thidhg, thirong 1a con s6 ¢6 dinh, chi gidm xudng khi nguoi
lao dong nghi khong lvapgs,Véidhinh thirc nguoi lao dong khong hé bang khoan vé
mic thu nhip clia mirk,trong moi thang, bdi s3 tién trir cho méi ngay cong khong
lvong la c6 dinh, nghi bao nhiéu ngay thi ho trlr by nhiéu tién. Trong trwong hop
khong c6 bién dongfve T®eng va nguoc lai thang nao di lam day da theo quy dinh thi
dwgc hwdng di miFésien lwong.

Hinh théc 2

Lwong + PBu cAp(néu co)

Lwong tBang = - :
) ) 26 x songay lam viéc tByc té

Theo céeh nay lvong thang khdng con la con s8 ¢6 dinh vi ngdy cong chuin hang
than@ khée,nhau, vi ¢ thang 28 — 30 — 31 ngay = c6 thang cong chuadn 24 — 26 — 27.
V@i hink thire tra lwvong nay khi nghi khdng heang lvong nguoi lao dong nén can nhic
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