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biét t6i xin gi loi cdAm owthan thanh nhat téi c6 gido
Trwong Thi Hrong Xuap,d@=quan tam giup dé, huwdng
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tinh cua cag.anh chi trong HEAD Honda Tan Cwong da
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han @ ua moét sinh vién di thwc tap, luan van nay

kh thé trdnh dwgc nhitng thi€u sét. To6i rdt mong
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kinh nghiém cta minh, phuc vu tét hon cho tac
thwc té€ va nhirng cong viéc sau nay.

bong Ha, thang 4 nam 2%
Sinh vién
Nguyén Thi Hai V&
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PHAN I: DAT VAN BE

1. Tinh cap thiét cta dé tai

Trong nén kinh t€ hang hoa nhiéu thanh phan, nhiéu d@inthu canh tranh,
nhiéu &p luc tir phiathi treong ddi hdi doanh nghiép bat budcphai co nhirng nhitng
ké hoach nhitng phwong an kinh doanh dem lai hiéu quaseag.nhat. mét trong nhirng
bién phap nang cao hiéu qua kinh té dé chinh la cac doamh pghiép phai xac dinh
dwgc muc tiéu kinh doanh ré rang va hon hét phai hoach difth cho minh mét chinh
séch Marketing virng chai phu hop voi ban than doahhaghiép dé tir d6 phan bo céc
nguon lic sao cho hop ly dé thirc hién nhiém vu phamvdat dwoc nang sudt vuot troi
va thu duoc loi ich toi da.

Vai chuc nam trd lai day, xa hoi dava dang €6 nhitng bién chuyén véi téc do
chéng mat. doi song xa hdi ngay cang phatkién mot cach vuot bac kéo mirc song
clla con ngudi ngay cang tang cao, motstrong nhirng nhu cau séng thiét yéu ctia con
ngudi d6 la sir dung phuong tién dé di Chuyen vavan chuyén. Theo nhu két qua s
lieu khdo sat mgi day dugc Ford uYgnhiém thuc hién trén toan Chau A Thé Binh
Duong, toan canh giao thong “Wigt Nam co6 si gép mat chl yéu cta 6 to c& nhan va
Xe gan may, xe ga chay bang dién hodc xang.

Xe gan may, xe tayyga,dPhg dau trong danh sach cac phwong tién dugc st
dung thuong xuyén bisagudiViét, voi 38% ngudi tham gia tra 1o ddng y rang ho
s dung xe gan may4hidu hon so voi nam trude do. Diéu nay thic ddy nhiéu doanh
nghiép cung nhau vao kinh doanh thi trvong xe may, Iic dé nguoi tiéu dung <€ lva
chon nhitng san pham¥ma ho nam rd dugc thong tin vé san phdm dd. Néu mot cong
ty khong quanftam,toi*hoat dong Marketing thi san pham va dich vu cla ho sé it
ngudi duoc Bigt @én, dong thoi ho sé bi cac cong ty khac chiém mat thi trwong va
dan dan sah,pham, dich vu clia ho bi mo nhat trong tam tri khach hang

Saukhi nudc ta gia nhap WTO, hoat dong Marketing & nuwéc ta tré nén sbi
dongehofsldao gid hét. Cac cong ty nho va vira bat dau chd y hon téi hoat dong
Marketifig, con cac cong ty I6n bo ra rat nhiéu tién cho hoat dong nay. Cé rat nhiéu

hoat d@ng Marketing da mang lai thanh cong ruc r&, nhwng cling c6 nhiéu hoat dong
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Marketing lam cho nhiéu cong ty roi vao tinh trang khiing hoang véai_chinh budc
ho phai thu hep vé quy md san xuét... Hoat dong Marketing khongyphai'lic nao
cling duvoc nhu y, song néu c6 mot chién lvoc Marketing phu hop va'@ay duogc an
twong véi thi tredng muc tiéu thi hiéu qua cla né mang lai cho géng ty la rat I6n.
D6 khong chi lalgi nhuan cho cong ty ma con cling c6 dia vidiinh anh, uy tin cua
cong ty trong tdm tri nguoi tiéu dung vatrén thi trvong.

Nhan thdy nhu cau xe may ngay cang cao, cong ty iNHH MTV Tan Cuong
da thanh 1ap clra hang xe may Tan Cuong, di vao kinh doarh va stra chira xe may
dong Honda.

Tuy da hoat dong kha nhiéu nam trong linh,Vvife nay nhung Cira hang chua
tao dugc cho ding vitng chac trén thi trudng, hoakdong Marketing dang gap nhiéu
kho khan mac du cong ty da quan tam, dau ti thich dang cho hoat déng nay.

Trong khi chwa c6 nghién clru nao de'eap toi hoat dong, hoan thién cac chién
lvgc, khac phuc nhitng han ché dang tén tai va dat co si vitng chac cho céc hoat
dong Marketing sau ndy clia Clra hapg™Em xin Iva chon dé tai : “XAY DUNG
CHIEN LUQC MARKETING CHO/CUA HANG XE MAY HONDA TAN
CUONG BDONG HA THUQGCONEG TY TNHH MTV TAN CUONG”

2 Muc tiéu nghién ctru
2.1 Muc tiéu chung

Trén co s& ly thuyét vésMarketing va xay dung chién lvgc Marketing, tr do
dwa ra danh gia vé nhikng lol thé, nhitng co hdi ,nhirng han ché con ton tai trong Iinh
vurc kinh doanh xe may nham dé xuét mot s6 giai phap thiét thuc Va phi hop trong
tlrng budc cong Viéc, Gidp dai ly hoan thién mot chién lwgc Marketing hoan chinh
dé gép phan pHt“seng#ong ré hinh anh dai ly dén véi khach hang, thod mén nhu
cau va chiémgudie,cam tinh clia khach hang mot cach hiéu qua nhat
2.2 Muc tiéu cu'thé

H&&hong hoa cac van deé Iy luan va thuc tién vé chién lvoc Marketing cla
doanh nghi€p thwong mai.

PRan tich cac chién luvoc va hoat dong marketing cla Head Honda Tan

Cuong'da trién khai trong thoi gian qua.

SVTH: Nguyén Thi Hai Van 2
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Dé xudt gidi phap hoan thién chién lvgc va hoat dong Marketing cho Head
Honda Téan Cuong
2.2.1 B6i tvong nghién ctru:

Trong qua trinh thyc hién, can nghién clru nhirng hoat dohg, Marketing ctia
clra hang xe may Tan Cuong, hé thong cac chién lvgc Marketing,da dugc xay dung
nhw thé nao va dat duoc nhitng két qua ra sao tir d6 dua ra nhirng nhan xét ddng
dan, khach quan nham hoan thién cac chién luvgc Marketing/chat ché va phu hop dé
dem lai hiéu qua.

2.2.2 Pham vi nghién ctru

- Pham vi khéng gian: Head Honda Tan @wong Quang Tri va dia ban ban
hang cla dai ly

- Pham vi thoi gian: T ngay 15/01/2018 — 25/04/2018

- S0 liu thir cdp : Tl 2015 - 2017

- S0 liéu so cap: Tl thang 2- thahg 3/2018

- Pham vi vé mat ndi dung: /ép, trting nghién ctru vé hoat dong Marketing
Head Honda Tan Cuong.

2.2.3 Phuwong phap nghién cote

- Phwong phép thu'thép di liéu:

- DAbi voi dé tai nghigieiru nay, nghién clru sk dung cac nguon dir liéu thi
cap vaso cap dé thamykfiae,vaphan tich phuc vu cho viéc tién hanh nghién ctu.

- D{ liu thi'édp : P liéu tht cap duoc lay tir nhiéu ngudn khac nhau.

- Thu thap gac théng tin, s6 liéu lién quan dén cong ty TNHH MTV Tan
Cuong tlr cac phong baniclia cong ty.

- Céc gléo tfinh Marketing can ban, Hanh vi ngui tiéu dung va Nghién ctru
Marketing vaunot SO tai liéu khac dé 1y co sa |y thuyét cho dé tai nghién ctru.

- M0o#sd cong trinh nghién ctru va luan van t6t nghiép dai hoc, cao hoc. Tuy
d6 khang phéi 1a cac nghién cliru c6 muc tiéu nghién clru gidng véi cac muc tiéu ma
nghi€n ctru dang tién hanh nhung vé co ban da cé dugc nhiéu thong tin tham khao

Chgiatri dé xay dwng hwdng nghién ctru.

SVTH: Nguyén Thi Hai Van 3
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- Ngoai ra, con thu thap duoc rat nhiéu thong tin lién quan dép. dé tai nghién
clru tr Internet, nhung do tinh tin cay khéng cao nén chi yéu la stir duhgvéi muc
dich tham khéo.

- DU liéu so cap:

- Qua céc bdo céo tong két kinh doanh qua céc quy, caénam cla clra hang
tr 2016-2018

- Twr céac bang gia clia nhiéu nam, nhiéu dong xeMdopda. Hoat dong phan
phdi qua cac nam cula clra hang.

- Phuong phap xtr ly so liéu thir cap :

So sanh di¥ liéu thu thap clia Head Honda ##ém,Ctiong gilra cac nam véi nhau

So sanh div liéu thu thap gitta Head ‘HendayTan Cuong voi Head Yamaha
Thao Ai, v6i Head HondaMai Liém tai Qudng Tri

D0 liéu so sanh gébm co6 :

Gié& cla phéan khuc xe méy theg"hang xe
Chinh sach chiét khau cho khachHang
Hoat dong phan phdi

Céc hoat dong khuyéchdtrirong san pham, khuyéch trevong cong ty

- Phuong phap xtr4y,s6 liéu so cp: Thong ké mo t4
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PHAN I1: NOI DUNG VA KET QUA NGHIEN CUlY
CHUONG 1: TONG QUAN VE VAN BE NGHIEN cUU

1.1 NHONG VAN BE CO BAN VE MARKETING
1.1.1 Khéi niém Marketing

Co rét nhiéu dinh nghia vé Marketing:

Theo hiép hdi Marketing clia My: “Marketing,_latiwc/hién cac hoat dong
kinh doanh nham hwéng vao dong van chuyén hang hoaVé dich vu tir nguoi san
Xuét t¢i ngudi tiéu thu hoac nguoi st dung”.

Theo Philip Kotler: “Marketing 1a mdt dapg,hdat dong ctia con ngudi nham
thod man nhitng nhu cau va mong mudn cta‘hq théng qua trao doi”.

Thuc chat Marketing la nhirng phan tigch vé khach hang, vé doi thi canh tranh,
V& cong ty, két hop nhirng hiéu biét nay vao téap bd nhitng hiéu biét vé phan doan hién
tai la gi, quyét dinh muc tiéu vao nhi*tngsphan doan cd lgi nhat, dinh vi san pham, va
sau d6 lam nhirng gi can thiét dé thuc hifmdtroc dinh vi do, Marketing ra doi l1a nham
ho tre' 6 hiéu quéa cho hoat dong thudlg mai, ban hang vatiéu thu san pham.

Trai qua nhiéu giai doariathuat Aiglr Marketing dwoc dé cap dén nhu Marketing
ban hang, Marketing bd pham. Ngay nay, dwéi anh sang clia khoa hoc k¥ thuat, trinh do
t6 chirc quan ly vavai trinhdétien tién clia nén cong nghiép hién dai, Marketing cong
ty hay Marketing hién daista d@i¢ Fheo quan diém mai nay, hoat dong Marketing da co
budc phét trién mankicanveé llrong va chét, giai thich mot cach dung dan hon y nghia
mano chira dung. Ta cé thé dinh nghta Marketing nhu sau:

“Marketing la‘gua trinh thuc hién cac hoat déng nham dat dugc cac muc
tiéu clia to chix€ théng gla viéc doan trudc cac nhu cau clia khach hang hoac nguoi
tiéu thu dé digu khién cac dong hang héa dich vu thoa man cac nhu cau tir nha san
xuat toi cag khach hang hoac nguoi tiéu thu”. (Theo E.J McCarthy)

1.1.2 PhaR,loai Marketing

TOystheo pham vi hoat dong, d6i twong tac dong,... ma nhitng loai hinh

Marketifig mang mot s6 dac trung riéng nhwr Marketing ndi dia, Marketing toan cau,

Marketing dich vy, Marketing cdng nghiép...
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1.1.2.1 Can ct vao Iinh vue hoat dong

Ngay nay, Marketing da phét trién manh, ap dung trong nhiéu igh yirc khac
nhau va duogc chia thanh hai nhém chi yéu la Marketing trong kifilv doanh va
Marketing phi kinh doanh.

Marketing trong kinh doanh ( Business Marketing): Marketing dugc (tng
dung trong nhiing Iinh vuc san xuét kinh doanh nhu:

+ Marketing cong nghiép ( Business to Business MakKeting)

+ Marketing thvong mai ( Trade Marketing)

+ Marketing du lich ( Tourism Marketing)

+ Marketing dich vu ( Service Marketing)

- Marketing phi kinh doanh ( Non*BusSmess Marketing) hay con goi la
Marketing x& hoi ( Social Marketing). Hinh thic” Marketing nay dwoc (ng dung
trong nhirng Iinh vuc chinh tri, van hoa, y té,"giao duc, xa hoi,..
1.1.2.2 Can ct vao vao qui md, tam vée hoat dong

_ Marketing vi m6 ( Micro marketing): do cac doanh nghiép thuwc hién.

_ Marketing vi md ( Macro Marketing): do cac co quan cla chinh pha thuc
hién nham dinh hudng phat triacac Aganh kinh t&, hoic thi trudng chung ca nuéc.
1.1.2.3 Can clr vao phamwi_hoat dong

_ Marketing trong pergic_(('Domestic Marketing): thuc hién Marketing trong
pham vi 1&nh thd mot quéc gl

_ Marketing4qudc t€ ( International Marketing): dugc van dung khi cac
doanh nghiép mé rong hoat dong tai nhiéu qudc gia.

_ Marketirdg toamycau ( Global Marketing): do céc to chirc da quéc gia thuc
hién trén phamvittean €au.
1.1.2.4 Can‘cr Vao khéch hang

_ Marketing cho céc td chirc ( Business to Business Marketing): déi twong
tac dong“eua Marketing la cac nha sl dung céng nghiép, trung gian, céc td chirc
chintirphtiy

_Marketing cho nguoi tiéu dung ( Consumer Marketing): cac ca nhan, hd

gia dinh ladéi twong phuc vu clia Marketing.
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1.1.2.5 Can ct¥ vao dac diém cdu tao san pham

_ Marketing san pham hitu hinh: Marketing dwvoc st dung treng phirng to
chirc cung cap cac loai san pham cu thé nhw thirc pham, hang kim khi dién may,...

_ Marketing san pham vo hinh: con goi la Marketing dieh, vu. Marketing
duoc tng dung trong cac to chirc cung cap dich vu van chuy@nibdo hiém, du lich,
thong tin,...

1.1.3 Muc tiéu ctia Marketing

Marketing huéng dén ba muc tiéu chl yéu sau: (Giéo trinh Marketing can
ban - Th.S Nguyén Cong Diing, 2005, tr.19).

- Thda man khéch hang: La van dé sdng gép cla doanh nghiép. Céac nd luc
Marketing nham dap (ng nhu cau clia khach*hangslam cho ho hai 1ong, trung thanh
v@i doanh nghiép, qua dé thu phuc thém khach hang mai.

- Chién thang trong canh tranh: Giai piag,Marketing gitip doanh nghiép ddi pho
tot cac thach thirc canh tranh, bao dam vighé canh tranh thuan lgi trén thi truong.

- Loi nhuan lau dai: Marketing“phéi tao ra méc lgi nhuan can thiét giup
doanh nghiép tich lly va phét trién.

1.1.4 Cac chirc nang ctia Marketing

Marketing c6 bon cherc nang chinh:

- Chtrc nang thich Gkmga,Chtrc nang nay doi hoi Marketing phai tham gia vao
viéc 1am cho san phameela‘deanh nghiép pht hop véi nhu cau thi trudng. Mudbn
vay, Marketing phaistién hanh cac hoat dong thu thap thong tin vé nhu cau thi
treong va xu hwéng bién dong clia n6. Tl d6 phoi hop, thong nhat, két hop chat ché
gilra cac bién 6 piiap (théng ké ki thuat, san xut, tiéu thu) va gan chdng vai nhu cau
thi truong.

- Chiré\nafig phan phdi: Chirc ndng nay bao gom toan bd cac hoat dong nham
t6 chirc totinhativiéc dua cac san phdm dén nguoi tiéu dung cudi cung. - Chirc nang
tiéu thu:"Fhong qua chirc nang nay Marketing tham gia vao viéc xay dung va diéu
hanh(chifih’sach gia theo tin hiéu thi trudng, chi ra cdc nghia vu va nang cao nghé

thuat barvhang.
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- Chirc nang yém trg: Chirc ndng nay doi hoéi Marketing phaktién hanh céc
hoat dong hd trg bao gdm hoat dong quang céo, x(c tién ban hang va €&t hoat dong
y&m tro khac nham tao diéu kién thuan loi cho viéc thwc hién t6t ba chike ning trén
vanang cao hiéu qua kinh doanh.

Tuong ng v6i hai nganh san xudt chinh trong xa hoithi Marketing cling
dugc phan chia lam 2 loai hinh chinh la Marketing diehwu va Marketing cong
nghiép. Trong d6 Marketing dich vu ra doi sau song lai mé@ng'mot s6 nhitng khac
biét quan trong so v&i Marketing trong Iinh vuc san xuat™Do vay, khi muén xay
dwng chién lvgc Marketing, cac nha quan tri khong thé,don thuan chuyén cac ky
nang Marketing dwoc phat trién trong Iinh virc samxudt sang cac to chirc cung ting
dich vu cia minh ma can phai dva trén nhitng Nathuyét vé dich vu va Marketing
dich vu.

1.1.5 Vai tro cua Marketing

Marketing gilp gi¢i thiéu va thmyét phuc khach hang chdp nhan san pham
m&i, qua do lam phong phi doi song.cligstdan xa hdi. Marketing cé thé truyén cam
hitng cho viéc cai tién san pham hiénco tlr d6 nha marketing co nhitng sang tao dé
cai thién vi tri cla san pham*eén thivtreong. Marketing goi m& nhu cau cho san
pham dich vu, tir do tao ra edng &n viéc lam cho nguoi dan. Bang cach dong gop cu
thé, Marketing cho phép deaph fighiép tham gia day di hon vao cac hoat dong co
trach nhiém xa hdi va hgéngél toan xa hoi.

Cac nha diéufharth gbng nhan vai tro quan trong clia Marketing trong viéc
xay ding throng hiéu manh va khach hang trung thanh, latai san vé hinh déng gop
l6n vao gia tri thuon@ehiéu. Cac doanh nghiép san xudt hang tiéu dung, doanh
nghiép bao hiéMYy,te,#0 chirc phi lgi nhuan va cac nha san xuat san pham cong
nghiép déu édng™mhan nhirtng thanh tyu dat dwoc nhd hoat dong Marketing. Hién
nay nhiéutdoanh nghiép c6 giam d6c Marketing nang cao tam quan trong cla
Marketingsngang hang véi cac lanh dao cao cdp khac nhv giam déc tai chinh hay
giam{ockhOng tin.

Marketing c6 vai tro la cau ndi trung gian gitra hoat dong cltia doanh nghiép

va thi trvong, ddm bao cho hoat dong clia doanh nghiép hwéng dén thi truvdng, lay
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thi trvong lam muc tiéu kinh doanh. NGi cach khac, Marketing c6 nbiém vu tao ra
khach hang cho doanh nghiép. St dung Marketing trong cong tac ké lapfhaoach kinh
doanh s8 gilip cho doanh nghiép thuc hién phwong cham ké hoach, phai%wat phat tir
thi truong.

1.2 Chién luvgc Marketing

1.2.1 Khai niém chién lwvoc Marketing

PE tién hanh kinh doanh c6 hiéu qua, tang kha nangw€anh tranh va tdi vu hda
loi nhuan, doanh nghiép can tién hanh khéi thac nghién clriethdng tin vé nhu cau thi
treong, nhu cau cla nguoi tiéu dung déi voi sap pham,dich vu minh dang kinh
doanh va cac déi thi tiém nang hodc hién co tgéa, thivtrvong. Dua trén co s& do
doanh nghiép s& vach ramot chién luvgc Marketingahoan chinh véi tirng buéc cu thé
nhu phéan doan thi truong, lwa chon thi trudfg muc tiéu va st dung phdi két hop cac
cong cu Marketing mix dé céac hoat dong Marketing clia doanh nghiép duoc thuwc
hién theo mot quy trinh nhat dinh, cé mec tiéu rd rang phu hop véi dinh hwédng ban
dau cta doanh nghiép

Theo nhu Philip Kotler: “ ChiénJuoc Marketing la hé théng cac luan diém
logic hop ly dé lam can ctr chi'igo mGtdon vi, mot td chirc tinh toAn cach giai quyét
nhirng nhiém vu Marketingeclia minh. N6 bao gdm cac chién lugc cu thé d6i voi thi
tredng muc tiéu, doi voi véirmarketing mix va chi phi cho marketing.”

Chién lvoc Marketingda qua trinh phan tich, 1ap ké hoach, thuc hién vakiém
tra cac chwong trinhémarketing déi véi tirng nhém khach hang muc tiéu c6 nhu cau
va mong muon cu thé. Nhtr vay, chién lvgc Marketing c6 cac dac diém co ban la
MOt 13, chién lvg€ Makketing la qué trinh phan tich, 1ap ké hoach, thirc hién va kiém
tra. Hai |13, chiénmdwocMarketing duoc thwc hién cho trng nhdm khach hang muc
tiéu co nhu €au hkat dinh. Ba 13, mbi nhom khach hang muc tiéu co nhu ciu va
mong mudR riéng nén chién lvgc Marketing dwgc dat ra véi tirng hang héa dich vu
riéng bieétkén thi trrvong.

Cling c6 thé dinh nghta chién lvoc Marketing thuc chat la Marketing mix va
thi treong trong diém (theo Marketing thwong mai):  ““Chién luoc la sy két hop

dong B6 mang tinh hé théng gitta Marketing hon hop va thi tredong trong diém. Cac
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