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TUYEN BO BAN QUYEN

Tai 1iéu nay thubc loai sach gido trinh nén cdc ngulOn thong tin cé thé
dugc phép dung nguyén ban hodc trich dung cho cic muc dich vé dao tao va
tham khdo.

Moi muc dich khdc mang tinh 1éch lac hodc st dung v&i muc dich kinh
doanh thi€u lanh manh sé& bj nghiém cam.



LOI NOI PAU

Toan cau ho4, hdi nhdp kinh t€ khu vuc va quOc té€ 1a xu thé khong trdnh
khdi doi v3i cac quOc gia, trong d6 c6 Viét Nam. Pdng va Nha nudc ta chU tru-
Ong chU dOng hQi nhdp d€ phit tri€n va yéu cau cic nganh phdi xay dung 16
trinh hOi nhap.

Trong di€u ki€n d6, canh tranh ngay cang trd nén gay gat v&i quy md,
cudng dO va pham vi ngay cang rOng. Di€u niy bulc cic doanh nghi€p phai
thay dGi tu duy kinh doanh, huéng tGi khach hang. Do vay, Marketing tr3
thanh mon hoc khong th€ thi€u dugc ddi vdi cic hoc sinh, sinh vién khOi
kinh t€. Nham ddp Ung yéu cdu v€ gido trinh hoc tap, gidng day va nghién
cUu cUa hoc sinh, sinh vién khoa Kinh t€ - Du lich trudng Cao dang CO gidi
Ninh Binh di t6 chlc bién soan cubn: “ Marketing ” vGi b cuc sau:

Chuong 1: Ban chat clia Marketing

Chuong 2: Hé thong nghién cltu théng tin vd méi truodng
Marketing

Chuong 3: Nghién cUu hanh vi khiach hang va phin doan thi
truong

Chuong 4: Cic quyét dinh vé sdn pham

Chuong 5: Cac quy@t dinh vé gia ca

Chuong 6: Cac quy€t dinh vé phan phoi

Chuong 7: Cac quy@ét dinh vé xiic tién

Giao trinh dug@c bién soan, chac chin khong trahh duQc thiéu sof. Chung
t0i trn trong cam On va'mong mudh nhin dugc sy dohg gop cua nhuhg nha'
nghién cuUh va'taf ca nhUhg ngudi quan tim d€ cudh sach dugc chinh s, bd
sung ngay cang hoan thién hon.
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GIAO TRINH MON HOC

Tén mon hoc: Marketing

Ma mo6n mon hoc: MH 17

Vi tri, tinh chat, ¥ nghia va vai tro cla mén hoc:

- Vi trf: Mdn hoc dugc b0 tri gidng day sau khi hoc xong cdc mon hoc cO s6;
- Tinh chat: La mon hoc chuyén mdn nghé.

- Y nghia va vai trd clla md dun:

+ Trang bi cho hoc sinh nhiing ki€n thlc chuyén mén cUa trinh d§ Cao
dang, ddp Ung yéu cau ngudn nhan Iuc chat Iugng cao cho su phat tri€n kinh
t€ x4 hOi cla dat nudc va hdi nhap qulc té;

+ Sau khi t6t nghiép chuong trinh dao tao Cao dang, hoc sinh truc ti€p
tham gia ti€p can va gidi quyét cdc van dé kinh t€ hién dai phit hgp vébi xu
th& phit tri€n hién nay;



+ Ngoai ra hQc sinh con c6 ndng luc dé theo hoc lién thong 1én céc bac

hoc cao hon d€ phit tri€n ki€n thlc va k¥ ning nghé.
Muc tiéu cla moén hoc/mé dun:
- V& kién thUc:

+ Trinh bay dugc bdn chat, vai trd, chUc niing clla Marketing. Con duOng
phat tri€n cUa tu duy kinh doanh;

+ Trinh bay dugc cdc y€u t6 mdi truOng dnh huéng dén hoat dOng cla
doanh nghiép.
- VE kY ning:

+ Phén tich dugc cdc nguy cO va cic cO hOi do mdi triOng mang 1ai cho
céc doanh nghiép trong hién tai va trong tuong lai;

+ Phan tich dugc cic y€u t0 dnh hudng dén hanh vi clla ngudi tiéu ding
va doanh nghi€p. Chi€n Iugc sdn phdm thj trudng cla doanh nghiép;

+ Phan tich dugc cic yéu td6 dnh hudng dén cic quyét dinh v€ gi4, phan
phOi va xiic tién.
- V& niing Iuc tu chl va trach nhiém:

+ C6 y thUc hoc tap nghiém tic, chU dOng, tich cuc trong vi€éc hQc tap,
nghién cUu mon hoQc;

+ Ti€p can va gidi quyét cdc van dé kinh t€ hién dai phu hgp vdi xu thé
phét tri€n hién nay.

NOi dung clla mén hoc/mé dun:

CHUONG 1
BAN CHAT CUA MARKETING
Gi6i thiéu:
NO6i dung chuong 1 gidi thiéu so 1ugc v€ su ra dOi clla Marketing, vai tro va
chlc ning clUa Marketing trong doanh nghiép. Cic quan di€m quan tri
Marketing va qudn tri qud trinh Marketing.
Muc tiéu:
- Vé kién thuc:
+ Trinh bay dugc céc khai ni€m, vai trdo, chUc ning cUa marketing;

+ Trinh bay dugc khai ni€m quan tri marketing;



+ Trinh bay dugc cic quan di€m quan tri marketing.
- Vé kY ning:

+ Phan tich dugc mOi quan hé cla chlc ning Marketing v&i cdc chlc
ning khac trong doanh nghiép;

+ U'ng dung quan tri qua trinh marketing.

- V@ niing luc tu chd va trach nhiém: C6 y thlc hoc tap nghiém tiic, chU
dOng, tich cuc trong vi€éc hoc tap.
NOi dung chinh:

1. Vai tro clla marketing

1.1. SU ra dOi cUa Marketing

Marketing ra d0i trong nén san xudt hang hoa tu ban chl nghia nham
gidi quy€t mau thudn gilta cung va cau. Xudt phat tif nuGc MY, sau d6 dugc
truy€én b dan sang cdc nudc khic. Viét Nam da ti€p nhan va dua vio gidng
day mon hoc Marketing tai cic trudng hoc vao cudi nhitng nim 80 dau 90 khi
nén kinh t€ dang chuy€n sang c0 ché thj truOng.

Marketing 12 qua trinh tOng két thuc tién sdn xudt kinh doanh trong méi
truOng canh tranh va dan dan dugc khdi quat hod va nang 1én thanh 1y ludn
khoa hQc. Do qu trinh sdn xudt hang ho4 phat tri€n, tU ch0 lao dOng thU cong
dén lao dOng co gidi hod, sdn xudt hang hod 18n, lugng hang hod cung cap
ngay cang nhi€u dan tGi vugt nhu cau cla thi trudng. Mat khac, mOi quan hé
gilta ngudi sdn xudt va ngudi tiéu dung ngay cang xa do xudt hién cic trung
gian phan phGi khi quy mo6 sdn xudt ngay cang 16n. Do vay, ngUdi san xudt
ngay cang it c6 cd hOi hi€u r6 dugc mong mubn cla khiach hang. Pay la
nh{ng nguyén nhan ciin ban dan t&i hang hod sdn xudt ra khong ban dugc vi
khong ddp Ung nhu cau cUa khich hang. Hoan cdnh nay buOc cdc nha sdn xudt
phai tim tdi cdc phuong phdp khdc nhau d€ tiéu thu hang hod. MOi khi phuong
phdp cii khong gidi quy€t dugc van dé dat ra thi 1ai xudt hi€n phuong phép
mdi thay th€. Do vay, ndi dung, phuong phap va tu duy kinh doanh ciing bién
d6i d€ thich nghi v&i mdi truGng kinh doanh mdi.

TU tu duy kinh doanh “ban nhitng c4i minh c6 san” trong di€u kién cung
nhO hon cdu, cic doanh nghi€p phdi chuyén dan sang tU duy “ban cdi ma
khach hang can” khi cung vugt cau va canh tranh gia ting. D6 chinh 1a tu duy
kinh doanh Marketing.



P& thuc hién tu duy “ban cdi ma khach hang can” thi nha sadn xudt phai
hi€u rat o khach hang cla minh thdng qua cong tdc nghién c(tu thi truOng. Do
vay, doanh nghi€p phai ti€n hanh hoat ddng Marketing & tat cd cic giai doan
cUa qu4 trinh sdn xudt, tU nghién cu thj truOng d€ nam bat nhu cau cho dén
ca sau khi ban hang.

Ph4t hi€n nhu cau |:> San xudt ra sdn phdm |:> Bén |:> Dich vu hau mai

Marketing dau tién dugc 4p dung trong cic doanh nghi€p san xudt hang
ho4 tiéu diing, rOi sau d6 chuyén sang cic doanh nghi€p sdn xudt cong nghiép.
Va trong thap ky gan day, Marketing da xAm nhap vao cdc nganh dich vu va
phi thuong mai. TU chd chi b6 hep trong linh vuc kinh doanh trong giai doan
dau, sau d6 Marketing con xAm nhap vio hau hét cic linh vuc khic nhu chinh
tri, ddo tao, vin hod - xa hoi, th€ thao...

1.2. Cdc khdi niém co' ban cUa Marketing
1.2.1. Marketing la gi?

Cho dén nay nhi€u ngudi van 1am tudng Marketing vGi viéc chao hang
(ti€p thi), ban hang va cic hoat dOng kich thich tiéu thu. Vi vay, ho quan
niém Marketing chdng qua 1a hé théng céc bién phdp ma ngudi ban st dung
d€ cOt 1am sao ban dugc hang va thu dugc tién vé cho ho. Tham chi, nhi€u
ngUOi con dong nhat Marketing v&i nghé di chao hang, gidi thiéu dung th(r
hang (ti€p thi).

Thuc ra tiéu thu va hoat dOng ti€p thi chi 12 mOt trong nhling khau cUa
hoat dOng Marketing. HOn thé n{ra d6 1ai khong phdi 14 khau quan trong nhat.
MOt hang hod kém thich hop v&i doi hdi clla ngudi tidu dung, chat 1ugng
thap, ki€u dang kém hap dan, gid ca dat thi dit cho ngUdi ta c6 tOn bao nhiéu
cong sUc va tién cla d€ thuy€t phuc khich hang, viéc ban ching ciing rat
han ché. Ngudgc 1ai, n€u nhu nha kinh doanh tim hi€u kY 1udng nhu cau cla
khach hang, tao ra nhiing mat hang phu hgp vGi né, quy dinh mOt mUc gid
thich hop, c6 mOt phuong thlic phan phdi hdp dan va kich thich tiéu thu c6
hiéu qua thi chac chan viéc ban nhitng hang ho4 d6 sé tré nén dé dang hon.
Céch 1am nhu vay th€ hién su thuc hanh quan di€ém Marketing hién dai vao
kinh doanh. Ngu®i ta dinh nghia Marketing hién dai nhU sau:



Marketing 13 qud trinh 1am vi€c v&i thi truOng d€ thuc hién cic culc
trao d6i nham thod man nhling nhu cdu va mong mubn cla con ngudi. Ciing
c6 th€ hi€u, Marketing 12 mOt dang hoat d0ng clla con ngUdi (bao gdm cd tO0
chfc) nham thod man cdc nhu cdu va mong mudn thong qua trao d6i.

Thoéng thuOng ngUdi ta cho rang Marketing 13 cong viéc cla ngudi bén,
nhung hi€u mOt cich ddy dU thi d6i khi cd ngudi mua ciing phdi lam
Marketing. Trén thi truOng bén nao tich cUc hon trong vi€c tim ki€m cach trao
d6i v&i bén kia thi bén d6 thuOc vé phia 1am Marketing.

Do d6, hoat dOng Marketing xudt hién bat ky noi nao khi mOt don vi xa
hoi (c4 nhan hay t6 chlc) c6 gdng trao d6i cdi gi d6 c6 gid trj vGi mOt don vi
x4 hOi khéc.

Nguoi thuc Poi tugng dugc D0i tugng nhan
hién :> Marketing |:> san pham
Marketing (San pham) (Khéch hang)

(ChU th8)

Bat ky khi ndo ngudi ta mudn thuyét phuc moOt ai d6 lam mot diéu gi,
thi tlrc 1a cdc chU th€ d6 da thuc hién hoat ddng Marketing. D6 chinh 1a Chinh
phU thuyét phuc dan ching thuc hién sinh dé c¢é ké hoach, mOt ddng chinh tri
thuy€&t phuc cU tri bO phi€u cho Ung vién clla minh vao gh€ TOng thOng, mOt
doanh nghi€p thuy&t phuc khich hang mua sdn phdm, hay ban than ban
thuyét phuc cic dong nghi€p, ban beé thuc hién y tuéng mdi cla minh... Nhu
vay, hoat dOng Marketing xdy ra trong mOoi Iinh vuc d0i sOng xi h0i, doi vGi
cdc doanh nghiép, céc tG chlc phi 10i nhudn ciing nhu cO quan Pdng, Nha
nuaoc.

ChU th€ Marketing c6 th€ 13 mOt c4 nhan, mOt doanh nghi€p, mét dang
chinh tri, mOt t& chlc phi 10i nhuén va cd mOt chinh ph0.

P0i tugng dugc Marketing, dugc goi 1a sdn phdm c6 thé 1a:

1. MOt hang héa: sO mi Viét Ti€n, 6 to Toyota...

2. MOt dich vu: Mega Vnn, chuyén phat nhanh DHL, nganh hoc PR...

3. MOt y tudng: Phong chdng HIV, sinh dé c6 k€& hoach

4. MOt con ngudi: Ung c( vién tOng thOng, Ung cU vién qubc hoi...

5. MOt dia di€m: Khu du lich Tuan Chau, Sapa...

6. Va cd mOt dat nudc



DO0i tugng ti€p nhan cic chuong trinh Marketing c6 thé 14 ngudi mua,
ngUdi s dung, ngudi dnh hudng, ngudi quyét dinh...

1.2.2. Nhu cdu, mong mulOn

Chiing ta da thdy Marketing hién dai hudng t&i thod man nhu cau cla
thi truGng, vi nhu cau chinh 12 dOng Iuc thoi thic con ngudi hanh dOng néi
chung vi mua hang néi riéng. Vay nhu cau 1a gi?

* Nhu cau.

Nhu cau 1a nhitng mong muOn va nguyén vong cla con ngU0i vé vat
chat va tinh than d€ tOn tai va phat tri€n. Nhu cdu chinh 13 cdm gidc thi€u hut
mOt cai gi d6 ma con ngU0i cdm nhan dugc.

Nha tdm 1y hoc nguGi My Maslow di phan chia nhu cau cUa con ngUdi
theo 5 cp bac khdc nhau.....

Nhu cau la cdi vOn ¢6 clla con ngudi, Marketing chi phat hién ra céc nhu
cau tU nhién cla con ngU0i ch( khong tao ra né.

* Mong muOn.

Mong mu0n 12 nhu cdu c¢6 dang ddc thiy, cu th€. MOi cd nhin c6 cich
riéng d€ thod man mong mudn cla minh tuy theo nhan thlc, tinh cich, vin
ho4 cUa ho.

Vi du: Béi 1a mOt nhu cau, nhu cau nay dugc dip Ung bang cic cich
khdc nhau d6i v&i cic khich hang khdc nhau. Ngudi thi muOn dn cOm, ngudi
thi muOn #n phd, ngudi thi mudn #n banh my... Ciing 12 cOm, ngUdi thi in
cOm bui binh dan, ngudi thi muOn vio nha hang sang trong. Cuing 13 nhu cu
thong tin, ngU0i thi dung mdy di ddng nhan hiéu Nokia, LG, Motorola...

Hi€u bi€t nhu cau ty nhién cla khach hang thoi thi chua dU. Ngudi 1am
Marketing con phdi nam dugc mong mubn cla ho d€ tao ra cdc sdn phdm
ddc thi c6 tinh canh tranh gitp doanh nghi€p thang 10i. Ai ciing biét 1a con
ngUdi c6 nhu cu in d€ tOn tai, nhung can phdi ddp Ung nhu cau d6 nhu thé
no sao cho thod man tOi da nhu cau cla con ngUdi.

* Nhu cau cé kha niing thanh todn

Nhu cau 13 vd han, trong khi d6 kha ning thanh todn cUa con ngudi 1a
c6 han. Vi vay, khi nhu cau cla con ngu0i c6 khd ning thanh todn thi cdc nha
kinh t€ goi 12 cdu cUa thj truOng.
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Nhu cdu c6 khd ning thanh todn 13 nhu cau ma doanh nghi€p can quan
tam truGc hét, vi ddy chinh 12 c0 hOi kinh doanh c&n phdi ndm bat va dép Ung
Kip thOi.

P0i vdi thi trudng Viét Nam thi khd niing thanh todn 12 van dé rat quan
trong. Do vay, sdn pham phai vira tdi tién cUa ngUdi tiéu diing.

Vi du: mac dau nhiéu loai hang hod cla Trung QuOc chat lugng chua
cao, nhung van dugc khach hang Viét Nam mua ding. Ly do cO ban 14 gid ca
cdc hang hod dé vUra vi tii tién cla dong ddo khach hang Viét Nam, dac biét
12 ndng thon.

1.2.3. Gid tri, chi phi va sU thod mén

- NgUudi tiéu dung quy€t dinh mua sdn pham tUc 13 ldc nay ho muOn
mua 1Qi ich ma sdn phdm mang 1ai khi tiéu dung. D6 chinh 1a gid tri tiéu dung
cla mOt sdn pham. Va 1a cin c d€ ngudi tiéu dung 1Ua chon mua sdn pham.
Ta c6 thé hiéu:

Gi4 tri tiéu dung cla mOt sdn phdm Ia sy ddnh gid cla ngudi tiéu dung
v€ kha niing cla né trong vi€c thod méan nhu cau doi véi ho.

- Chi phi d0i v6i mOt sdn pham 12 toan bd nhiing hao tOn ma ngudi tidu
dung phai bo ra d€ c6 dugc gia tri tiéu dung cla no.

- Su thod man cUa ngU0i tiéu dung 1a mUc dO trang thdi cdm giac cUa
ho khi so sdnh gilra k€t qua tiéu ding sdn pham v&i nhitng di€u ho mong dgi
trudc khi mua.

1.2.4. Thi truOng, sdn phdm

* Thi truOng

Theo quan di€m Marketing, thi triOng bao gdm con ngudi hay t& chlic
c6 nhu cdu hay mong muln cu thé€, san saing mua va c6 khd ning mua hang
ho4 dich vu d€ thod man cdc nhu cau mong muln dé.

Theo dinh nghia ndy, ching ta can quan tdm d€n con ngudi va t6 chlc
¢6 nhu cdu, mong mudn, khd ning mua cla ho va hanh vi mua cUa ho.

* San pham

Con ngu0i st dung hang hod, dich vu d€ thod min nhu cau cla minh.
Marketing ding khai niém sdn phdm (product) d€ chi chung cho hang hod,
dich vu.
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S&n pham 12 bat kY cdi gi ¢ th€ chao ban d€ thod méin nhu cdu, mong
muOn.

San phdm c6 th€ 13 hang hod, dich vu, y tudng, dia di€m, con ngUOi...
Cén luu ¥ rang ngUdi tiéu dung khong mua mOt sdn phdm ma mua mot 10i
ich, cong dung, su hai 1ong ma sdn phdm mang 1ai.

1.2.5. Trao d0i

Trao dGi 1a vi€c trao cho ngudi khac mOt th(t gi d6 d€ nhan lai mOt sdn
pham ma minh mong muOn.

Trao dGi 12 mOt trong 4 cach ma con ngUdi ¢ th€ c6 dugc sdn pham.
Cach th( nhat 1a sdn xudt ra sdn pham, cich th(r 2 1a 1dy cUa ngudi khéc,
cach th(r 3 1a di xin va cach th( 4 trao d6i (mua 12 mOt hinh th'c cUa trao doi).

PE trao d6i dugc thuc hién, cdn phdi c6 cic di€u kién sau diy:

- it nhat phdi c6 hai bén;

- MOi bén can phai c6 mOt th(t gi d6 c6 gid tri d6i véi bén kia;

- M0i bén déu c6 kha niing giao dich va chuyén giao th(f minh c6;

- M0i bén d€u c6 quyén tu do chdp nhén hay tlr chdi dé nghi clia bén
kia;

- M0i bén déu tin chdc 1a minh nén hay muOn giao dich vGi bén kia.

1.3. Vai tro, chlrc niang cla Marketing trong doanh nghiép

1.3.1. Vai tro cla Marketing trong doanh nghi€p

- Marketing quyé€t dinh sdn xudt cUa doanh nghiép.

- Marketing gitp cho doanh nghiép thay dGi phii hgp v&i thi truOng va
moi trudng bén ngoai, gitdp ho cung cap cho thi truOng diing cdi ma thi truGng
can.

- NhO Marketing thi doanh nghi€p va thi trudng c6 su két ndi vGi nhau,
nh0 d6 ma san xudt va thi trtOng dUgc hoan chinh trong moOt hé thOng.

Doanh nghi€p nam bat dugc nhu cau cla ngudi tiéu dung tU d6 c6
chi€n 1ugc vé gia cd, dia di€m ban hang... phit hgp dip Ung duQc nhu cau
cUa ngudi tiéu dung.

1.3.2. ChUc niing cUa Marketing

Hiy th(r tudng tugng: Ban la gidm dOc cong ty A. Cong ty cUa ban
khéng c6 bd phdn Marketing va khong hé quan tdm t&i né. Vi nghi rang that
v6 duyén khi b0 phan d6 khong th€ sdn xudt dugc hang hod cho cong ty ban.
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Vi r6i ban c6 hang hod trong tay, rOi sao nita? Ban sadn xudt ra chi d€ ngam
thoi sao? Cho dit ban c6 kénh phan phdi di. Thi hang clla ban nam ngay trén
ké mOt ti€m tap hod nao dé. Nhung nhan hi€u cla ban khong hé dugc
Marketing hay quang cdo gi. Khach hang mu thong tin v€ sdn phdm va khong
an tugng gi va ndm bén canh d6 12 mOt sdn pham da nbi ti€ng? Ban mua sdn
pham ndo? =>ChUc ning cla Marketing d0i v3i doanh nghiép

- Doanh nghiép hi€u rd khidch hang (ai 1a khach hang muc tiéu, hQ cé
ddc di€m gi, nhu cau va mong mudn clia ho nhu thé nao?)

- Doanh nghi€p hiu rd moi truGng kinh doanh (Mdi truGng kinh doanh
c6 tac dOng tich cuc hay tiéu cUc dén DN)

- Doanh nghi€p hi€u rd d6i thU canh tranh (P6i thU nao dang canh
tranh vGi doanh nghi€p, ho manh yé&u thé nao so v&i doanh nghi€p)

- Doanh nghi€p dua ra cic chi€n lugc Marketing hi€u qud nhat (chién
lugc vé san pham, gi cd, kénh phan phoi, xic ti€n)

=> MuOn kinh doanh thanh c6ng, doanh nghiép phdi hi€u ré minh, hi€u
& d0i phuong, hi€u rd khach hang, hi€u rd thién thdi, dia 10i. TU d6 doanh
nghiép mdi c6 th€ xay dung nén chi€n lugc Marketing hudng t&i thi truOng.

1.3.3. M&i quan hé cUa Marketing v0i cdc chUc ndng khdc

Trong mOt doanh nghiép c6 nhi€u chlic ning:

- ChUc ning quan tri thi chinh — k€& todn

- ChUrc ning quan tri nguOn nhan luc

- Chlc ning qudn tri sdn xudt

- ChUc ning quan tri Marketing

- ChUc ning nghién cUtu — phat tri€n

Trong dé chlc ning Marketing 13 cdu nOi gita thi truOng va doanh

,

nghiép thdng qua cdc chUc nine
K& todn — tai chinh

Marketing

Marketing Marketing

Marketing

Nghién cUu — ph4t



2. Quan tri marketing

2.1. Thé nao la quan tri Marketing

Ciing nhU cdc hoat dOng khic trong doanh nghiép, d€ dat dugc muc
tiéu dat ra, hoat dOng Marketing can phadi dugc quan tri. Theo Ph. Kotler:

Qudn tri Marketing 13 qu4 trinh phan tich, 1ap k€ hoach, thuc hién va
ki€m tra vi€c thi hanh cic bién phap nham thiét 1ap, cling c¢O va duy tri nhlng
culc trao dGi c6 10i vGi ngudi mua dugc lua chon d€ dat dugc muc tiéu da
dinh cUQa doanh nghiép.

Nhu vay, qudn tri Marketing c6 lién quan truc ti€p dén viéc:

- Phét hién va tim hi€u cdn k€ nhu cau va udc mudn cla khach hang;

- GOi m& nhu cau cla khach hang

- Phat hi€én va gidi thich nguyén nhan cUa nhiing thay dGi ting hodc
gidm mUc cau

- Phait hién nhirng c0 hdi va thach thlc tU moi trOng Marketing

- ChU dOng dé ra cic chi€n lugc va bién phap Marketing d€ tic dOng
1én muc d6 thdi gian va tinh chat cla nhu cau sao cho doanh nghi€p c6 thé
dat dugc cac muc tiéu dat ra tUr trudc.

2.2. Cic quan di€ém quan tri Marketing

Marketing hinh thanh va phit tri€n trong mOt qua trinh hoan thién khong
ngUng cla nhan thUc vé qudn tri doanh nghi€p. Cho dén nay, trén thé giGi
ngUdi ta di tOng két 5 quan di€m qudn tri Marketing. C6 th€ tém tat nim
quan di€ém d6 nhu sau:

a. Quan di€m t8p trung vao san xudt

Quan di€m dinh hudng sdn xudt cho rang: nguoi tiéu ding sé ua thich
nhi€u sdn phdm dugc ban rOng rii v&i gid ha. Vi vay, nhitng nha qudn tri
cdc doanh nghiép can phdi tap trung vao viéc ting quy mo san xudt va md
rOng pham vi tiéu thu.
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Theo quan di€m nay, ngUdi tiéu dung s€ mua hét cic sdn phdm cla
cong ty, muOn dugc cung cdp nhi€u hon v&i gid ngdy cang ha. Vi vay trong
quan tri Marketing cong ty phdi dau tu phat tri€n & nang cao ning luc san
xudt, khai thac triét d€ ngubn hang va gidm chi phi d€ dua hang hod nhi€u
nhat vao thi trudng v&i gia mua ngay cang ha.

Hang hod Trung Qudc xam chi€m thi truGng Viét Nam va nhi€u thj
truOng khdc trén th€ gidi nhO gid thap va chat lugng tam tam. Chién 1ugc
ndy da thanh cong do thi truOng ndng thon rOng 16n clia Viét Nam nhi€u nhu
cau tiéu dung chua dugc ddp Ung va kha niing thanh todn chua cao.

Trong mOt cong ty hudng vé san xudt cic nha quan 1y cap cao nhu Chu
tich HOi dOng quan tri, gidm dOc di€u hanh c6 chuyén mon kY thudt thubc linh
vUc sdn xudt cla cong ty, con b0 phan ban hang 13 m&t phong nhod thuc hién
chUc ning quang c4o ma thoi.

b. Quan diém tap trung vao hoan thién sdn phdm

Theo quan di€m nay, ngUdi tiéu dung Ua thich nh{ng sdn ph&m cé chat
lugng cao nhat, cé tinh ning s& dung tOt nhat. TU d6, doanh nghiép can phdi
n0 1uc hoan thién sdn phdm khdng nglng.

Trong di€u ki€n cUa Viét Nam hién nay, viéc nang cao chat Iugng sdn
phdm d€ ting cuOng khd ning canh tranh, dac biét 1a khi chat lugng sdn
pham con thdp va yéu cdu hOi nhdp dat ra gay gat 1a di€u hét sUc can thiét.
Nhung né€u chi loay hoay vio vi€c ning cao chat lugng sdn phdm va cdi ti€n
cdc ddc tinh sdn phdm thi chUa c6 gi ddm bdo chac chan cho sy thanh cong.
B&i vi, nhu cau cUa thi truOng ludn ludn thay dGi.

c. Quan di€ém t@p trung vao bdn hang

Theo quan di€m nay: Ngu0i tiéu ding thuOng ngan ngai, chan trl trong
mua sam hang hod. Do vay, doanh nghiép phai n0 Iuc thiic ddy ban hang thi
m@i thanh cong.

Theo quan di€m nay, doanh nghi€p sdn xudt r6i mdi lo thic ddy tidu
thu. P& thuc hién theo quan di€m nay doanh nghi€p phdi dau tu vao t6 chltc
cdc clra hang hién dai va chd trong tuy€n chon hudn luy&n nhan vién bin
hang c6 kY ning thuyét phuc gidi, chd y dén céng cU quang cdo, khuyén

mai....
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Trong lich sU, quan di€m nay ciing mang 1ai thanh cdng cho nhi€u doanh
nghi€p. Va cho t3i ngay nay cic kY thudt ban hang, khuyén mai van phat huy
tac dung. Tuy nhién, né khong phdi la yéu tO quyét dinh. Ngay nay, nhiéu
ngUdi van 1am tudng Marketing 12 ban hang. Tuy nhién, n€u sdn phdm khong
dap Ung dugc nhu cau cla khéch hang thi cdc nO Iuc nham vio ban hang ciing
s€ 14 vo ich. Ban s& vo ich khi thuy&t phuc mOt thanh nién mua bo 4o dai the,
khin x€p mdc du v4i gid rat ré.

P0i vbi cong ty hudng v€ ban hang thi nha qudn tri ban hang trd thanh
ngUOi quan trong nhat trong cdng ty, chUc ning ban hang la chlc ning quan
trong nhat & trong cdng ty. HO 13 ngudi mang 1ai su thanh cong cho cong ty.
Theo quan di€m niy, ngU0i ban hang gidi c6 th€ ban dugc moi th(r hang ho4,
k€ cd cdc hang hoa ma khach hang khong Ua thich.

d. Quan di€ém Marketing

Quan di€ém Marketing khang dinh rang: Chia khod d€ dat dugc thanh
cong trong kinh doanh cUa doanh nghi€p 1a phdi x4c dinh ding nhitng nhu cau
va mong muOn cla thi truOng (khach hang) muc tiéu, tU d6 tim mQi cdch ddm
bdo sy thod man nhu cdu va mong mudn d6 bang nhitng phuong thitc cé Uu
th€ hon so v&i d0i thU canh tranh.

Ngu0i ta thuOng dOng nhdt quan di€m kinh doanh theo cédch thlc
Marketing vGi quan di€m tap trung vao ban hang. Nhung v€ thuc chat hai
quan di€m d6 rat khac biét nhau. Ta c¢é th€ vach ra nhiing ddc trung cd ban
cUa quan di€m nay nhu sau:

- Quan di€m Marketing bao gi0 ciing tdp trung vao nhitng khach hang
nhat dinh dugc goi 1a thi truOng muc tiéu- BAi vi xét vé ngudn 1uc thi khong
mOt cong ty nio c6 th€ kinh doanh trén moi thi triOng va thod man mot cich
Uu thé hon d6i thU canh tranh moQi nhu cau va mong muon.

- Hi€u rd nhu cdu, mong muOn cla khach hang muc tiéu 1a van dé cot
16i cUa qudn tri Marketing- BGi vi, khong hi€u biét ding nhu cau va mong
mu®n cUa khach hang thi khong th€ thod man mOt cdch t0i Uu nhu cau dé.

- SU dung tOng hop céc cong cu khic nhau (Marketing hOn hgp) — Bao
ham cd viéc phOi hgp cic bién phap Marketing d€ phat hién ra nhu cau va
thod maén tOt nhat nhu cdu d6 cla khach hang...
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- Ting 10i nhudn trén cO sG thod min nhu cau khach hang. - Pi€m khéc
biét mau chot lién quan dén viéc tim cdch ting 10i nhudn cla quan di€ém
Marketing & chO: viéc ting 10i nhudn chi dat ra trén cd sG ting mlc db thod
min cUa khach hang.

e. Quan diém Marketing huOng dén su két hop ba 10i ich: ngudi tiéu
dung, nha kinh doanh va xa hoi.

Quan di€m nay con dudgc goi 1a quan di€ém Marketing dao dlc — xi hoi.
Pay 14 quan di€m xudt hién gan day nhat. Quan di€m nay doi hdi phai két
hQp hai hoa gilta 3 10i ich: 1gi ich khéach hang, 10i ich doanh nghiép va 10i ich
x4 hOi.

Trén thuc t€, c6 nhi€u doanh nghi€p thod min dugc hai 10i ich dau
nhung di lang quén 10i ich x4 hdi nhu: giy 6 nhiém, huy hoai méi trudng, 1am
can ki€t tai nguyén, gay b€nh tat cho con ngudi... K&t qua 1a bi xa h0i 1én 4n,
tay chay.

Vd: Cong ty Vedan...

2.3. Quan tri qud trinh Marketing

a. Qud trinh cung Ung gid tri cho khdch hang

Muc tiéu cUa bat ky doanh nghi€p nao 1a cung Ung gid tri cho khich
hang d€ thod min nhu cau cla ho, va thu 1¢i nhudn cho doanh nghiép. C6 2
quan di€m cung Ung gid tri cho khach hang.

Theo quan di€m truyén thOng, d€ cung Ung gid tri cho khich hang,
doanh nghiép trudc tién can phdi c6 sdn phdm. Sau d6, doanh nghi€p dinh
gia, thong tin cho khach hang, va tiéu thu sdn pham. Quan di€m nay chi thanh
cong trong di€u ki€n thi truGng khan hi€m.

Theo quan di€m hi€n dai, qua trinh cung Ung gia tri cho khach hang bao
gOm 3 budc:

- Budc 1: Lua chon gi4 tri. Trong budc nay, can ti€n hanh phan doan
thi truOng, 1Ua chon thi tr'Gng muc tiéu thich hgp va dinh vi sdn phdm (tUc 1a
tao ra sU khac biét cUa sdn phdm so v&i cdc sdn phdm canh tranh).

- Budc 2: Tao ra gia tri. Trong budc nay cong ty phdi phét tri€n sdn
pham, dich vu kém theo, dinh gi4, t0 chUc mang 1udi phan phoi.
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- Budc 3: Thong bdo va cung Ung gid tri. Trong budc nay, doanh nghi€p
thuc hi€n cic hoat dOng truyén thOng nhU quadng cdo, khuy&n mai va bin
hang.

b. Quan tri qud trinh Marketing

Qua trinh Marketing cUa doanh nghi€p bao gdm 5 budc sau day:

- Phan tich c0 h&i Marketing

- Phin doan va 1Ua chon thi trOng muc tiéu

- Thi€t k€ c4c chién luQc Marketing

- Hoach dinh cédc chuong trinh Marketing

- T6 chuc thuc hién va ki€m tra cdc nO Iuc Marketing

SO d0 quéa trinh Marketing cUa doanh nghiép:

Phén tYch Ph@n ®@o'n vy ThiOt IEp
c.c c—héi > |Ua chan thpb tr- » chiOn I-ic
Marketing éng mdc tidu Marketing

A
Ho'ch ®bnh Tee chac thuc hiOn
c c ch-—g | vukiOmtra c c hot
trxnh ®éng Marketing
L Marketing

Nhu vay, trong qud trinh hoat ddng Marketing & bat ky doanh nghiép
ndo ciing déu phai trdi qua 5 budc trén. 5 budc dé tao thanh mOt hé thong ké
ti€p va hoan chinh. Budc trudc lam ti€n dé cho budc sau, qua budc sau 1ai cé
th€ di€u chinh budc trudc.

Quan tri cdc budc trén la quan tri Marketing.
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CHUONG 2: HE THONG NGHIEN CUU, THONG TIN VA
MOI TRUONG MARKETING
GiGi thi€u:
NOi dung chuong 2 gidi thi€u so lugc vé hé thOng thong tin Marketing,

nghién cUu Marketing va moi truOng Marketing.
Muc tiéu:
- Vé ki€n thuc:

+ Trinh bay dugc khai ni€m nghién c(u Marketing va hé thOng thong tin
Marketing;

+ Trinh bay dugc cdc giai doan, cdc nOi dung nghién ctu Marketing;

+ Trinh bay dugc cdc phudng phdp nghién clu Marketing;

+ Trinh bay dudc cic y€u t0 mot truOng dnh hudng dé€n hoat dOng cla
doanh nghiép;
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- V& kY niing:

+ Phén tich duQc cdc nguy cO do mdi truOng mang 1ai cho cdc doanh
nghi€p hién tai va trong tUOng lai;

+ Phan tich dugc cdc cO hOi ma moi truOng mang 1ai cho céc doanh

nghi€p hién tai va trong tUOng lai.
- V@ niing luc tu chll va trach nhiém: C6 y thlc hoc tap nghiém tic, chl
dbng, tich cuc trong vi€éc hoc tap.
NOi dung chinh:

1. Hé théng thong tin marketing (mis - marketing information system)

1.1. Khdi niém

MIS 12 mOt tdp hop bao gbm con ngudi, phuong tién hd trg va cic
phuGng phap, quy trinh phan tich, x( Iy va phan phi cdc thdng tin mOt cich
nhanh chéng kip thGi chinh xdc cho cdc nha quan tri Marketing nham tao cO
s& cho viéc hoach dinh chién lugc Marketing va di€u hanh kinh doanh hitu
hiéu hon.

MOt hé thOng thong tin 1y tudng c6 khd ning:

- Tao ra cic bdo cdo thuOng xuyén va cic nghién clu ddc biét khi can
thiét.

- K&t hogp céc s0O li€u cii va mGi d€ cung cap thong tin cap nhat va xéc
dinh xu huéng thi truOng.

- Phan tich s0 li€u (dung cdc md hinh todn hoc)

- Gitdp cho cdc nha quan Iy trd 10i c4c cau hdi dang “Néu... thi....”

Vi du: N€u cong ty gidm gid 10% thi doanh s ting bao nhiéu?

1.2. Su can thiét mOt Hé théng thong tin Marketing

Hoat ddng Marketing trong doanh nghi€p ngay cang phUc tap va da
dang, doi hoi phai cé day dU va kip thOi cdc thong tin can thiét. Viéc quan tri
cdc hoat dOng Marketing phdi dua trén cic thong tin v€ thi truOng, v€ mdi
truGng bén trong, bén ngoai doanh nghiép. Hau nhu moi budc trong qud trinh
quan tri Marketing nhu phan tich, 1ap k€ hoach, thyuc hién va ki€m tra hiéu
qud cUa cic hoat dOng Marketing thi nha qudn tri Marketing d€u can c6 thdng
tin. HQ can thong tin v€ nhu cdu, thi hi€u cUa khach hang, vé hoat dOng cla
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