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CHUONG 1

KHAI QUAT CHUNG VE HOAT PONG QUAN LY VA
TAM LY HOC QUAN LY

BAI 1
KHAI QUAT CHUNG VE HOAT PONG QUAN LY

X/

¢  Muc tiéu bai hoc: Sau khi hoc xong bai nay ngudi hoc cé thé:

Trinh bay khai niém vé quan ly

Phan tich khai niém va ban chat ciia hoat dong quan ly

Mo ta khai niém lanh dao, phan bié€t hai khai niém lanh dao va
quan ly

% Noi dung bai hoc
1. Khai niém vé quan ly

Quan 1y 12 mot hién twong xa hoi, 1a mot thudc tinh bat bién, noi tai
cla moi qua trinh lao dong xa hoi, quan ly xuat hién cung mot luc véi con
nguoi, biéu hién trong moi quan hé gilta con nguoi véi con nguoi. Nha su
hoc Daniel A. Wren da nhan xét rang: “Quan ly cling xua cti nhu chinh con
nguoi vay’.

Theo: F.W. Taylor, Henry Fayol, Mary Parker, Follett:

- Quan 1y 1a biét chinh xac di€u minh mudén ngudi khac lam va sau do
thay duoc rang ho da hoan thanh cong viéc mdt cach tot nhat va ré nhat.

- Quan 1y 1a nhitng hoat dong can thiét dugc thuc hién khi nhimg con
nguoi két hop v61 nhau trong cac nhom, td chic nhiam dat duge nhirng muc
tiéu chung.

- Quan 1y 1a qua trinh lam viéc cung va thong qua céc ca nhan, cac
nhom cling nhu cdc nguén lyc khac nhau dé hoan thanh muc dich chung cua
mot nhom ngudi, mot to chirc.

Theo Tir dién Tiéng Viét, quan Iy c6 nghia la:
+ Trong coi va giir gin theo nhiing yéu cau nhat dinh
+ T6 chirc va diéu khién cac hoat dong theo nhiing yéu cau nhat dinh

Nhu trén di trinh bay, c6 nhiéu dinh nghia khac nhau vé van dé nay.
Theo nghia chung nhét tir gbc d6 Tam 1y hoc, quan 1y dugc hiéu nhu sau:
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Quin 1y 1a s tic dong c6 dinh huéng, ¢6 muc dich, ¢é ké hoach va
¢6 hé thong ciia chii thé dén khach thé ciia no.

2. Khai niém vé hoat dong quan ly
Hoat dong quan 1y 12 tic dong c6 dinh huéng, c6 chi dich cia cha thé
quan 1y (nguoi quan 1) dén khach thé quan 1y (nguoi bi quan 1y) trong mot
td chtrc nham 1am cho t6 chirc van hanh va dat duwoc muc dich.
Hoat dong quan 1y c6 thé tom tit trong so dd sau:
Cong cu

l

Chu thé QL < > Khach thé QL = » Muyc tiéu

Phuong phéap

Ngay nay, hoat dong quan ly dugc dinh nghia ro hon: quan ly la qua
trinh dat dén muc dich cua to chirc bang cach van dung cac hoat dong (chirc
nang) lap ké hoach, t6 chuc thuc hién, chi dao (l1anh dao) va kiém tra.

Hoat dong quan 1y duoc thuc hién boi chu thé quan 1y (nguoi quan 1y).
Ngudi quan 1y 13 ngudi ¢6 trach nhiém phan bod nhan luc va cac ngudn luc
khac nhau chi dan sy van hanh ctia mét bo phan hay toan bo td chirc hoat
dong c6 hiéu qua va dat dén myc dich. Nguoi quan 1y duoc phan loai theo
nhiéu tiéu chi khac nhau, bao gom:

- Nguoi quan 1y cép thap, hay con goi 1a quan 1y tuyén dau, 1a ngudi
chiu trach nhiém truc tiép vé két qua san xuét hodc dich vu do thanh vién caa
bd phan ma ngudi d6 phu trach thuc hién. Nguoi quan 1y cép thap nay co
nhiém vu giam sat va udn nén tai chd hoat dong cac thanh vién cua t6 chirc
khi ho tién hanh cac hoat dong san xuét hodc thuc hién dich vu. Nguodi quan
ly cép nay co vai tro nhu mot mbi day lién hé gitra két qua hoat dong cua bo
phan do ho phu trach vdi cac bd phan khac trong td chirc. Phan 1on thoi gian
ctia nguoi quan 1y cip nay 1a sat canh cung voi nhitng nguoi ma ho truc tiép
theo ddi, giam sat va dén déc.

- Ngudi quan 1y cép trung: khi to chtc phat trién 16n, mé rong hon,
ngudi quan 1y phai chim lo dén viéc diéu phdi hoat dong cua nhiéu thanh
vién, phai xac dinh loai hoat dong dich vu hay san phém can cung ung cho thi
truong, cho xa hoi, khi d6 ndy sinh van d& can phai c6 ngudi quan 1y cap
trung gian. D6 13 nhitng nguoi tiép thu nhitng chu truong, chién luge, chinh
sach c6 tam rong 16n va toan dién tir ngudi quan 1y cap cao roi chuyén tai
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ching thanh nhiing muc ti€u va ké hoach chuyén biét hon, riéng 1¢ hon, cu
thé hon cho ngudi quan 1y cap thap dé ho thuc hién. Ngudi quan 1y trung gian
diéu hanh nhu truéng phong, ban, giam ddc phan xuodng... ho ¢o trach nhiém
chi dao, dinh hudéng va diéu phdi hoat dong cua nhitng ngudi quan 1y cap
thip hodc nhitng ngudi khong giir nhiém vu quan Iy nhu can bo tro 1y, nhan
vién van thu...

- Nguoi quan 1y cip cao, 12 nhitng ngudi chiu nhiéu trach nhiém dinh
hudng, chi dao va van hanh toan bd ctia cad mot t6 churc. Ho phai xac dinh
muc ti€u, xay dung chinh sach, chién lugc cho toan bo to chie. Ngudi quan
1y cap cao thuong xuyén phai dai dién cho t6 chutrc trong cac hoat dong c6
tinh cong ddng, giao dich, dam phan, thuong thuyét. Ho danh nhiéu thoi gian
dé trao ddi, tranh ludn véi nguodi quan 1y cdp cao khac trong to chuc hay
nhimg nguoi ¢ lién quan ¢ nhing to chirc, don vi khac. Chitrc vu dién hinh
ciia ho thudong 1a chu tich Hoi dong quan tri, Chu tich, Phé chu tich diéu
hanh, Ph¢ chu tich thi nhat, Giam doc diéu hanh,....

3. Khai niém vé lanh dao va quan ly

Trong thuc té chung ta thuong gip mot thuat ngir nita: “Lanh dao”.
Van dé tré nén phuc tap hon khi nhiéu tai liéu vé quan 1y coi thuét ngir “lanh
dao” va “quan ly” duoc sir dung thay thé cho nhau. Tuy nhién nhiéu nha
nghién ctru da cb gang phan biét hai khai niém nay.

Trong thuc tién quan 1y, mot sé nha quan 1y thudng cho rang hai khai
niém nay 13 rat giéng nhau. Tai cac nudc co sy phat trién manh vé vé 1y luan
quan 1y thi cach hiéu ciing rat khac nhau. O My “lanh dao” duoc ua thich hon
“quan ly”. Trong khi d6 & Anh thi nguogc lai.

Theo Dai tir dién tiéng Viét (NXB. Vian hoa thong tin, 1998)

- “ Lanh dao 1a dan dit, t6 chirc phong trao theo dudng 16i cu thé: lanh
dao cudc ddu tranh. Co quan 1anh dao bao gdm nhitng nguoi ¢ kha nang to
chtrc dan dat phong trao, cho lanh dao cho ¥ kién.”

- “Quan 1y 13 t6 chirc diéu khién hoat dong ctia mot don vi, mot co
quan: quan ly lao dong, can bo quan ly, quan 1y theo cong vigc.”

Lanh dao 1a sy dinh hudng chung, thuong 1a chirc nang ctia Bang.

Lanh dao 1a dya trén hoach dinh chinh sach, dinh ra phuong huéng,
quy hoach, ké hoach, phdi hop va kiém tra dé quan triét thuc thi va thuc hanh
chi dao quan 1y ¢ hiéu qua cac duong 16i chinh sach 16n ciia Pang va Nha
nuoc.

Tai liéu giang day Mon Tam Iy hoc Quan Iy



Truong Dai hoc Tra Vinh

Nhu vay, lanh dao 1a dé ra nhitng duong 161 chu truong, nhiém vy,
phuong hudéng mang tinh chién lugc, t6 chure thuc hién chung trong timg giai
doan phu hop véi yéu cau va diéu ki¢n phat trién cia xa hoi.

Quan ly 1a tac dong c6 muc dich, co ké hoach, c6 hé théng cta chu thé
dén khéch thé cua ho. Quan 1y 1a qua trinh str dung mdét cach khoa hoc céc
ngudn lyc, vat luc va thoi gian, st dung cic phuong phéap, phuong tién dé
thuc hién muc tiéu dé ra.

Tom lai, quan 1y 1a quéa trinh to chirc thyc hién nhimng chii truong
duong 161, chinh sach nhiém vu théng qua cac phuong phap, cach thic hoat
dong, lam viéc cta ca nhan va tap thé nham thyuc hién céc chirc nang, nhi¢m
vu quan 1y pht hop véi yéu cau va diéu kién cta timg don vi.

Trong thuc té xét vé mit thue hién sy 1anh dao va quan ly ¢6 ndi dung
khac nhau: 1anh dao 1 dinh huéng cho ddi twong bao gdbm xac dinh muc tiéu
va bao dam khong léch khéi muc ti€u da xac dinh, con quan ly 1a trong coi,
1a nhiing tac dong tao ra nhiing dicu kién can thiét dé d6i tuong van hanh mot
cach binh thuong hoac tdt dep theo muc tiéu da dinh.

Theo John Kotter, ngudi quan 1y va nguoi lanh dao vé mat hanh vi, ho
c6 mot s diém khac nhau:

Nguoi lanh dao (leader) Nguoi quan ly ( management)

1. Ra quyét dinh 1. Nguoi lap ké hoach, xac dinh ngan sach
2. Sip xép nhan sy trong to | 2. TH chirc, hién thuc hoa quyét dinh nhan
chure su cua nguoi lanh dao

3. Thic day, tao cam hung cho | 3. Nguoi kiém tra giai quyét van dé

nguoi dudi quyén

Lanh dao va quan 1y tuy khac nhau nhung khong thé tach roi nhau:
dinh hudéng cho dbi trong ma khong trong coi, chim soc thi nd khong thé di
dén muyc tiéu. Nguoc lai, trong coi, chdm s6¢c ma khong theo muc dich nao thi
chiam soc chang dé 1am gi va ching biét cham soc cai gi.

Thuc té hai khai niém nay khong tach bach; ngudi chi huy, nguoi can
bd chu chét & mot cap nao d6 déu vira 1am nhiéu vu cta ngudi lanh dao lai
ddng thoi 1am nhiém vy ctia ngudi quan 1y.

Tém lai: lanh dao — quan 1y 1a dinh huéng va tic dong vao ddi tuong
nao dé voi tu cach 1la mot hé théng sao cho n6 hoat dong mdt cach binh
thudng va phat trién theo muyc dich di xac dinh.
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< Cau héi ciing c:

1. Trinh bay khai niém va ban chit cta hoat dong quan 1y7?

2. Hay léy mot vi du vé hoat dong quan ly ma ban biét hoic da
trai nghi¢m?

3. Trinh bay khai niém lanh dao? Theo ban lanh dao va quan 1y c6
diém gi gibng va khac nhau?

BAI 2
KHAI QUAT CHUNG VE TAM LY HQC QUAN LY

% Muc tiéu bai hoc:

Xéc dinh duoc dbi tuong nghién ciru cta tam 1y hoc quan 1y

Trinh bay cdc nhi¢ém vu nghién ctru cua tam ly hoc quan 1y

Mo ta vai tro cua tam 1y hoc quan 1y

Phan tich cac phuong phap nghién ctru cua tam 1y hoc quan ly.

¢ Noi dung bai hoc
1. P6i twong nghién ciru ciia tam Iy hoc quan ly

Tam 1y hoc 1a mdt phan nganh cta tim 1y hoc x3 hoi. Bai vi néu tam ly
hoc xa hd1 nghién ctru cac dac diém tam 1y cia nhom xa hoi, ddc biét 1a hanh
vi cia nhom x3 hoi thi tdm 1y hoc quan 1y nghién ctru qua trinh t6 chirc
nhom, dic biét 1a cac t6 chirc xa hoi. Nhu vay, tim 1y hoc quan 1y va tam Iy
hoc x4 hoi déu nghién ctru vé nhom xa hoi, nhung pham vi nghién ciu cua
tam ly hoc quan 1y hep hon.

Péi twong nghién ctru ca tAm 1y hoc quan 1y 1a cac dic diém tam Iy
ctia ngudi lanh dao, quan 1y; nhitng ngudi bi ldnh dao, quan 1y va td chirc xa
hoi; ciing nhu cac mbi quan hé giita nguoi lanh dao, quan 1y va nguoi bi lanh
dao, quan 1y trong t6 chirc.

2. Nhiém vu nghién ctru cia tam ly hoc quan ly

Tam 1y hoc quan 1y nghién ctru 2 mang chinh, d6 1a 1y luan va tng
dung.

O mang 1y luan tm 1y hoc quéan 1y nghién ciru: Hién tuong tim 1y cua
nhom, cia tap thé san xuat; Nhiing van dé tm ly cia hoat dong nguoi lanh
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dao; Tam Iy c4 nhan nguoi lanh dao; Nhimg van dé lya chon, dao tao can bo
lanh dao...

O mang ung dung tdm Iy hoc quan 1y nghién ctru: Chon lya nhéan vién
cong tac co dic diém ca nhan phu hop véi yéu cau cong viée; Tac dong dén
tam 1y ciia cac nhan vién thong qua viéc dong vién ho nham dat nang sut t6i
da; Phat trién cac quan hé xa hoi va hinh thanh phat trién nhan cach con
nguoi mai.

3. Vai tro cia tam ly hoc quan ly

Trong quan 1y thi con ngudi va cac nhém ngudi 1a yéu th trung tam.
Do d6, dé quan ly co hiéu qua thi phai hiéu biét dugc con ngudi va mdi quan
hé gitra ho trong mbi quan hé xa hdi va cac quy luat van dong, phat sinh va
phat trién trong cdc mdi quan hé do.

- Tam 1y hoc quan 1y cung cip cho nhitng nha quan 1y vé hé théng 1y
luan vé tai liéu con ngudi trong hé théng quan 1y va tai liéu ctia nha quan ly
dé nha quan 1y biét dugc vé ban than minh, danh gia ding trinh d6, kha nang
ctia ban than dé ra nhimg nhiém vu phu hop, khac phuc va nang cao kha ning
quan ly.

- Tam 1y hoc quan 1y cung cap kién thirc vé su nhan biét con nguoi,
hiéu dugc nhitng d6i trong vé quan 1y nhu nhu cau, ning lyc, tinh cam, dé to
chtrc diéu khién hanh vi cia moi nguoi trong qua trinh quan 1y dé xac 1ap moi
quan hé v6i ho, dé tuyén dung bd tri con ngudi vao nhiing cong viéc phi hop
va xtr Iy hai hoa trong cac méi quan hé trong qua trinh xur 1y

- Tam 1y hoc quéan 1y gép phan cung cap tri thitc dé hinh thanh, phat

trién, nang cao nha quan 1y.
4. Phwong phap nghién ctru cia tam ly hoc quan ly

4.1. Cac nguyén tic phwong phap luin

- Nguyén tic quyét dinh duy vt bién chiing

Nguyén tic nay khang dinh tam 1y c6 ngudn goc 1a thé giéi khach quan
tac dong vao bo nao con nguoi, thong qua “lang kinh chui quan” cua con
ngudi. Tam 1y dinh huéng, diéu khién, diéu chinh hoat dong, hanh vi ctia con
nguoi tac dong trd lai thé gidi, trong d6 cai quyét dinh xa hoi 1a quan trong
nhat. Do d6 khi nghién ciru tdm 1y nguoi trong cong tic quan 1y can tham
nhuan nguyén tic quyét dinh ludn duy vt bién chitng.

- Nguyén tac thong nhat tam Iy, ¥ thire, nhdn cdch véi hoat dong
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Hoat dong 1a phuong thirc hinh thanh, phat trién va thé hién tam ly, ¥
thirc, nhan cach. Pong thoi tim 1y, ¥ thic, nhan cach 13 cai diéu hanh hoat
dong. Vi thé chung théng nhét véi nhau. Nguyén tic nay ciing khang dinh
tam 1y ludn ludn van dong va phat trién. Can phai nghién ctru tim 1y trong su
van dong ctia nd, nghién ctru tAm 1y qua sy dién bién, cling nhu qua san pham
cua hoat dong.

- Phai nghién citu cdc hién twong tam Iy trong méi lién hé gita chiing
V6i nhau va trong moi lién hé giiva chiing véi cdc hién twong khdc:

Céc hién tuong tam 1y khong t6n tai mot cach biét 1ap ma ching c6 quan
hé chit ché véi nhau, bd sung cho nhau, chuyén hoa cho nhau, déng thot
chung con chi phéi va chiu su chi phdi cua cac hién twong khac.

- Phai nghién civu tam 1y ciia mt con ngudi cu thé, ciia mot nhém nguoi
cu thé, chtr khong nghién ctru tam ly mot cach chung chung, nghién ctru tam
1y & con nguoi triru tugng, mot cong dong triru tuong.

4.2. Phwong phap nghién ctru thye tién
4.2.1. Phuwong phap thuc nghiém

Thuc nghiém duogc thiét ké trong d6 ¢c6 mdt hoac mat s6 bién doc lap
va ¢6 mot hodc mot sd bién phu thudc. Cac nha nghién ctru thuong thay doi
mot hay mot s6 yéu t6 cing mot thoi diém, trong khi van gilr nguyén céc yéu
t6 khac, qua dé chi ra su thay doi do tac dong d6. Nghién ctu thuc nghiém 1a
nghién ciru nham tim kiém cac nguyén nhan cta cic méi lién hé nhan qua
béng cach diéu khién mot hay mdt vai nhan td, trong khi do lai kiém soat cac
nhan t6 khac sao cho chlng khong ddi ( Lé Vian Hao, 1996).

Ngudi ta thuong noi téi hai loai thuc nghiém co ban 1a thuc nghiém
trong phong thi nghiém va thyc nghiém tu nhién:

» Thuc nghi¢m trong phong thi nghi€ém: phuong phap thyc nghiém
trong phong thi nghiém dugc tién hanh duéi diéu kién khdng ché mot cach
nghiém khac cac anh hudng bén ngoai, ngudi 1am thi nghiém tu tao ra nhiing
diéu kién dé 1am nay sinh hay phat trién mot ndi dung tdm Iy can nghién ciru,
do d6 co thé tién hanh nghién ctru twong d6i chu dong hon so v4i quan sat va
thuc nghi€m tu nhién.

» Thuc nghi€ém tu nhién duoc tién hanh trong diéu kién binh thuong
cua cudc séng va hoat dong. Trong qué trinh quan sat, nha nghién ctru chi
thay d6i nhitng yéu to riéng 1& ctia hoan canh, con trong thuc nghiém ty nhién
nha nghién ctru c6 thé chi dong gay ra cc biéu hién va dién bién tdm 1y bang
cach khéng ché mot sé nhan t6 khong can thiét cho viéc nghién ctru, 1am ndi
bat nhitng yéu to can thiét c6 kha niang gitp cho viéc khai thac, tim hiéu cac
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ndi dung can thuc nghiém. Tuy theo muc dich va nhiém vu ma ngudi ta phan
biét cac thuc nghiém tu nhi€n nhan dinh va thyc nghiém hinh thanh:

e Thyc nghiém nhan dinh: chu yéu néu 1én thuc trang cua van dé
nghién ctru @ mdt thoi di€m cu the.

e Thuc nghi¢ém hinh thanh (con duoc goi 1a thuc nghi€ém st dung):
trong do tién hanh cac tac dong gido duc, rén luyén nham hinh thanh mét
pham chat tdm 1y nao d6 ¢ thuc nghiém (b thuc nghiém).

Tuy nhién, du thuc nghiém tién hanh trong phong thi nghiém hoic
trong hoan canh ty nhién cling khé c6 thé khéng ché hoan toan anh hudng
ctia cac yéu to chu quan cua nguoi bi thue nghiém, vi thé phai tién hanh thuc
nghiém mot s6 1an va phoi1 hop dong bo véi nhiéu phuong phéap khac.

Sau day 1a mot vi du thyc nghiém trong phong thi nghi¢ém

Dé do tinh tw chi: Nha nghién ciru da thod thudn véi 9 ngueoi biit mau
xanh = néi bit mau den. Sau dé do tinh tw chii ngwoi thir 10. Néu
nguoi thir 10 tra loi:

> Den (tw chii thap) 2 67%(tré nhé), 32%(sinh vién) => Trong quan Iy
can nguoi néi den (nghe nguwoi quan Iy).

> Xanh (tw chii cao) > c6 thé tw van cho ngwoi quan 1y nhitng y kién
hay, ¥ kién khdc...

> Khéng biét = nguwoi hay theo thoi, choc gdy bdanh xe.
4.2.2. Phwong phap diéu tra

Phuong phap diéu tra str dung hang loat ciu hoi dé nghién ctru mot hay
mot s6 bién s6 ma ngudi nghién ciru quan tim. Hau hét cac cude diéu tra déu
thie hién bang hinh thirc bang hoi. Ngoai ra, co cac cudc diéu tra bang hinh
thirc phong van truc tiép, phéng van qua dién thoai, hoac dugc thuc hién qua
email hay qua mang.

Diéu tra c6 thé thuc hién theo 14t cét ngang va diéu tra bd doc

+ Diéu tra 4t cit ngang la diéu tra vé mot van dé tai mot thoi diém

+ Piéu tra bd doc 1a thu thap sb liéu vé cung mot van dé, ving mot
khach thé, cing dia diém khao sat, nhung trong cac thoi diém khac nhau.
Piéu tra bod doc tién hanh trong thoi gian dai, trong thdi gian d6 nha nghién
ctru tién hanh cac cudc diéu tra khac nhau.

Phuong phéap diéu tra c¢6 wu diém 1a c6 thé nhanh chéng c6 dugc thong
tin vé van dé quan tdm. Mit khac phuong phéap diéu tra thuc hién dé dang,
thuan lg1 hon cho v61 phuong phap thuc nghiém trong phong thi nghiém. Tuy
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nhién phuong phéap diéu tra c6 nhugc diém 13 khéng phai lic ndo ciing thu
duoc cac thong tin tot, co6 do tin cay cao vé van d€ nghién cuu.

4.2. 3. Phuwong phap quan sat

- Quan sat 1a loai tri giac c6 chu dinh, nham xac dinh cac dac diém cua
doi tuong qua nhitng bi€u hi¢n nhu: hanh dong, ctr chi, cadch ndi nang, ....

- Quan sat c6 nhiéu hinh thtrc: quan sat toan dién hay quan sat bo
phan, quan sat c6 trong diém, quan sat truc tiép hay gian tiép,... Phuong
phap quan sat cho phép ta thu thap cac tai lidu cu thé, khach quan trong cac
diéu kién ty nhién cta con nguoi, do do6 cé nhiéu vu diém.

Co hai dang quan sat co ban do la: quan sat khong can thi¢p va quan
sat co can thiép. Quan sat khong can thiép 1a quan sat hanh vi cta khach thé
ma khong c6 tac dong cua nguoi quan sat. Hinh thirc nay duoc goi la quan sat
tu nhién. Trong truong hop nay nguoi quan sat ghi chép mot cach thu dong
nhiing gi xay ra. Quan sat c6 can thi¢p la quan sdt ma ngudi quan sat can
thiép vao tinh hudng nghién ctru, nham lam sang t6 mot diém nao do, hoic
trac nghiém maot 1y thuyét.

Mudn quan sat dat két qua cao trong cong tac quan 1y can chi ¥ cac
yéu cau sau:

» Xac dinh muc dich, ndi dung, ké hoach quan sat.

» Chuan bi chu ddo vé moi mit.

> Tién hanh quan sat mot cach can than va c6 hé thong.

» Ghi chép tai liéu quan sat mét cach khach quan, trung thuc.

4.2.4. Phuwong phap nghién ctru tai li€u

Trong tam 1y hoc quan 1y cling nhu trong nhiéu khoa hoc khac, thuong
su dung phuong phdp nghién clru tai li¢u. Viéc ti€én hanh phuong phap
nghién ctru tai liéu can cha y mot sb nguyén tic co ban sau:

- Nghién ctru tai liéu can dugc xem nhu mot phuong phéap dic biét khi
nghién ctru cac ndi dung thong tin ve to chuec.

- Phuong phép nghién ciru tai liéu 1a phuong phap b tro ciing véi mot
sO phuong phap khac khi nghién ctru cac dic diém tam 1y cia td chuc. Cac
giai doan nghién ctru tai lidu bao gom:

+ giai doan chuan bi nghién ctru tai liéu

+ giai doan kiém tra do tin cdy cuia tai liéu

+ giai doan phan tich tai liéu, dién dat két qua va két luan.
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4.2.5. Phwong phap nghién ciru sin phim cia doi twong

La phuong phap nghién ciru khai thac ddi twong mot cach gian tiép
thong qua san pham cua chinh ho. Tuy theo muc dich ddi twong nghién ctru
ma chon san pham twong Gng. V&i ngudi quan 1y san pham hoat dong cua ho
la nhiing quyét dinh, nhiing ké hoach, bién ban cac cudc hop, bién ban
nghi¢m thu,... 1a nhiing b4do cdo tham chi 1a nhiing nhat ki cong viéc

Quan niém san pham ¢ ddy con bao gdm ca nhing tai liéu cta dbi
tugng nghién ctru (nha quan 1y), nhat ki, s6 luu niém, thu tir riéng,.. Dbi véi
loai nghién ctru ndy, nha nghién ctru chi tiép xtc khi chu nhin chung cho
phép va phai dam bao bi mat theo dung yéu cau cta ddi tugng nghién ctru.

Mot trong nhitng thuén loi cia phuong phap nay la nha nghién ctru cé
thé tiép xuc 1au dai v6i san pham hoat dong cua ngudi duoc nghién ctru, ma
khong bi rang budc bat ché béi di€u kién khong gian va thoi gian nhu cac
phuong phdp quan sat, diéu tra, phong van. Tuy nhién phuong phap nay ciing
c6 nhimg diém yéu 1a khong gitip ngudi nghién ctru nim duoc dién bién, tu
tudng, tinh cam dang dién ra ¢ d6i tuong (nguoi quan 1y).

4.2.6. Phuong phap phéng vin

La phuong phép dat ra cac ciu hoi cho ddi twong va dia vao tra 1oi cia
ho dé trao d6i, hoi thém, nham thu thap thong tin vé van dé can nghién ctu.

C6 thé dam thoai tryc tiép hodc gian tiép, tiy su lién quan cua doi

tuong voi didu ta can biét.

C6 thé no6i thang hay di long vong.

Muén dam thoai thu duoc tai liéu tot nén:

- Xac dinh 6 muc dich, yéu cau (van dé can tim hiéu).

- Tim hiéu trudc thong tin vé d6i twong dam thoai véi mot s6 dic
diém cua ho.
C6 mét ké hoach trude dé “lai huéng” cau chuyén.
Can linh hoat trong viéc “1ai huéng” nay dé cau chuyén van giit
duoc logic cia nd, vira dap ing yéu cau cta ngudi nghién ctu.

K/

¢ Cau hdi cing co:

1. Trinh bay d6i twong cia tdm 1y hoc quan ly. Déi tuong
nghién ctru ctia TAm 1y hoc quan 1y thay doi nhu thé nio trong bdi canh
phat trién kinh té - x4 hoi?

2. Trinh bay nhi€ém vu nghién ctru cua tam 1y hoc quén 1y?

Tai liéu giang day Mon Tam Iy hoc Quan Iy
12



Truong Dai hoc Tra Vinh

a.

b
C
d

phap:

3. Trinh bay khai quat muc dich, noi dung va cach thirc tién hanh

cua phuong phéap nghién ctru trong tam 1y hoc quan 1y?

4. Chon dap 4n diing nhét

4.1. Qua trinh nha nghién ctu tac dong vao ddi tugng quan 1y mot cach
chu dong, trong nhiing diéu kién duoc khdng ché, dé gay ra & dbi tuong
mot bién dbi nhat dinh co thé do dac va luge héa duge. Nhu vy, nha
nghién ctru da su dung phuong phéap:

Phuong phap quan sat

. Phuong phap phan tich san pham

Phuong phap thuc nghiém

. Phuong phép tric nghiém

4.2. Nha nghién ctru mudn biét trinh d6 nhan thirc, nang luc ctia ngudi
lanh dao, ong d phan tich cac bai bao céo, cac quyét dinh, cac ké
hoach, cac san phém lao dong cua ho dé biét trinh d6 nhan thuc, nang
luc cia nguoi lanh dao. Nhu vay, nha nghién ctru da sir dung phuong

Phuong phap quan sat
Phuong phap phan tich san phérn

Phuong phéap thuc nghiém

c o T o

Phuong phap tric nghiém

Tai liéu giang day Mon Tam Iy hoc Quan Iy

13



Trueong Pai hoc Tra Vinh

CHUONG 2

TAM LY HQC TRONG CONG TAC QUAN LY CA NHAN
VA QUAN LY TAP THE

BAI 1
TAM LY TRONG CONG TAC QUAN LY CA NHAN

¢ Muc tiéu bai hoc:
- Trinh bay cac kiéu khi chét ca nhan
- Xac dinh dugc cach quan 1y, img xtr pht hop véi mot sé kiéu khi chat
dién hinh
- Trinh bay nhu cau cua nguoi lao dong
- Nhén biét dong co cta nguoi lao dong
- Nhén biét thai d6 clia ngudi lao dong

- Phan tich cac phuong phéap diéu chinh hanh vi nguoi lao dong

Noi dung bai hoc
I. Mt s6 van dé tam ly c4 nhéan trong cong tic quan ly
1. Khi chat

Khi chdt la thudc tinh tam 1y phirc hop cia cd nhdn, biéu hién cuong
do, tien do va nhip do cua cac hoat dong tam [y, thé hién sdc thdi cua hanh
vi, cur chi, cdch ndi nang cua ca nhan.

Hoat dong tdm 1y c4 nhan biéu hién ra bén ngoai rat khiac nhau: co
nguoi hang hai, hoat bat, c6 nguoi uvu tu, lo la‘ing, co nguoi trAm tinh, binh
than, c6 nguoi lai voi vang nong nay,... Nhimg biéu hién nhu vay, chi rd hoat
dong tam 1y con ngudi 13 manh hay yéu, nhanh hay cham, dong déu hay bat
thuong. D6 13 khi chat cta c4 nhan.

- Khi chit c¢6 co s6 sinh 1y 13 cac kiéu than kinh, quy dinh nhip do, tién
dd cua cac hoat dong tam ly. Khi chét 1a nguyén nhan tao ra sy khac biét vé
nhitng dac diém bén ngoai cia hanh vi con nguoi, do vay, khi chit nhu thé
nao, s& quy dinh nhiing hanh vi cir chi, 16i an tiéng n6i theo mot hinh thic
tuong tng:
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+ Kiéu khi chat hang hai: Nguoi thudc kiéu khi chat nay thuong hoat
bat, vui vé, yéu doi, séng dong, ham hiéu biét, cam xuc khong sau dé hinh
thanh va dé thay d6i, nhan thirc nhanh chéng nhung ciing hay quén, tdm hon
huéng ngoai, cdi mo, dé thich nghi véi moi trudng méi.

+  Kiéu khi chat binh than: nguoi thudc kiéu khi chat nay thuong
cham chap, diém tinh, chic chin, kién tri, trat tu, kha nang kiém soat tét,
nhan thirc cham nhung chic chan, tinh cam kho hinh thanh nhung siu sac, it
ua cai co va khong thich ba hoa, ¢6 tinh y khi khdi dong hoat dong, kho thich
nghi v41 moi trudng maoi.

+ Kiéu khi chit nong nay: nguoi thudc kiéu khi chat nay thudng hanh
dong nhanh, manh, hao htig, nhiét tinh, hay c6 tinh gay gat, nong nay, ménh
1énh, quyét doan, dé bi kich dong, théng than, chan tinh, kha nang kiém ché
thap, ...

+ Khi chat vu tu: nguoi thude kiéu khi chat nay thuong cham chap,
chong mét moi, ludn hoai nghi, lo léng, thiéu tu tin, hay u sau, budn bi, cam
xtc khé ndy sinh nhung rat sau sic, bén viing. Nguoi thudc kiéu khi chat nay
c6 su nhay bén, tinh t& v& cam xuc, gidu an tuwong, trong quan hé thuong
mém mong, té nhi, nha nhin, chu d4o va vi tha, ho thuong séng béng no1 tam
(hudng noi), kho thich nghi véi moi trudong mai.

Qua dic diém cac loai khi chat dd néu ¢ trén, ta can luu ¥

- Loai khi chit nao cling co6 uu diém va nhuoc diém, khong c6 loai
nao tot hodc xau hoan toan.

- Day la bdn loai khi chat co ban, rd nét nhat. Trong thyc té, it nguoi
don thuan thudc vé mot loai khi chat nao. Khi chat caa mdi nguoi thuong co
sy pha tron cua mot s6 loai khi chat. Ta xép nguoi nay, nguol kia vao mat
loai khi chat nao d6 13 do cin cr vao nhitng biéu hién khi chat dién hinh nht,
ndi bat nhat & ho.

- Khi chét con nguoi co thé bién d6i dudi tac dong ctia hoan canh,
rén luyén va giao duc va dac biét la tu giao duc.

- Trong hoat dong x3 hoi va quan 1y, chiing ta can nghién ctu céac
phuong huéng ddi xu, tiép xtc diéu kién, str dung thich hop. Néu giao nhiing
cong viéc phu hop véi khi chat ctia con ngudi, ho s& hoan thanh coéng viéc cd
hiéu qua hon.
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- Nha quan 1y can cu xir v6i con ngudi theo dic diém khi chét cua ho.
DPong thoi phai chi ¥ nhimg nhuoc diém trong khi chit cia minh dé rén
luyén, nang cao pham chat nhan cach ciia minh. Vi du nguoi cé khi chat uu
tu nha 1anh dao can quan tdm, néu gop y can té nhi; dong vién va khen
thuong can kip thoi. Dbi véi nguoi lao dong co kiéu khi chat nay khong nén
giao cho ho nhimg cong viéc mang tinh chit phong trao..... Trong khi d6 d6i
v6i ngudi o khi chat nong nay thi can giai quyét cong viée theo ding vin
ban quy dinh, nén giao cho nhitng ngudi nady nhiing cong viéc khod, dic biét
nén binh tinh, ling nghe ho,....

2. Nhu cu ciia nguoi lao dong

Nhu cau 12 mot van dé rat quan trong khong chi trong tam 1y hoc quan
ly ma con 1a van dé co ban trong nhiéu linh vuc khac. Nhu cau 1a sy doi hoi
tat yéu ma con ngudi thiy can thoa min dé ton tai va phat trién.

Vao nim 1954, Abraham Maslow di dua ra dua ra quan diém vé nhu cau
ctia con ngudi va nhu cau nay dugc sap xép theo cac thi bac khac nhau. Hoc
thuyét cia ong dugc dya trén nhitng con ngudi khoé manh, sang tao, nhiing
nguoi st dung tat ca tai ning, tiém ning va niang lyc trong cong viéc. Vao thoi
diém d6, phuwong phap nay khéac biét véi cac cong trinh nghién ctru tim 1y con
ngudi khac dugc dua trén viéc quan sat con nguoi bi chi phdi boi cac phién
mudn 1a chu yéu.

Maslow cho rang con ngudi mudn va ludn dau tranh dé thoa mén nhiing
nhu cau khac nhau. Xuat phét tir viéc nhitng mirc nhu cau béc thap bao gio
cling cap thiét va quan trong hon, nén chiing s& dong vai tro nhu ngudn va
dinh huéng ctia mot muyc tiéu cd nhan néu nhimg nhu ciu nay khong duoc
thod man.

Sau khi nhitng nhu cau béac thip duoc thoa min, nhitng nhu cau cao hon
s€ 1a dong co hanh dong. Nhirng nhu cau chua duge thoa min & bac dudi s&
lan 4t nhirng nhu cau chua duoc thdoa man & bac cao hon, va ching can duoc
thoa man trude khi mot c nhan tién 1én cac bac cao hon cia thap nhu cau.

Thap nhu cau cia Maslow ciing c6 thé dugc trinh bay dudi dang
pyramid 5 tang, nhu sau:
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NHU CAU
PUQC HOA NHAP

NHU CAU VE AN TOAN

NHU CAU THIET YEU

Hgé thong cap veé cac nhu cau cia Maslow

Nguoi quan 1y phai biét dugc ngudi dudi quyén minh dang lao dong vi
nhu cau nao 13 ndi troi dé co bién phap quan 1y twong Gng.

Xét & goc do khac thi nhu ciu cua con nguoi rat da dang, ngudi ta
thudng chia nhu ciu thanh nhu cau vat cht va nhu cau tinh than.

- Nhu cau vat chat gan lién vé6i su ton tai cua co thé, nhu: an, udng,
mat, &...
- Nhu cau tinh than, bao gdm: nhu cdu nhan thtrc, nhu cdu thAm my,
nhu cau giao tiép, nhu cau hoat dong xa hoi,...
Co céu chung ctia hanh vi nguoi lao dong khi co nhu cau doi hoi va
qua trinh dién bién cua n6 dugc thé hién qua cac thong sb sau:
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Dinh mfc la nhitng cdi ma hanh vi ctia con ngudi phai tuin theo khi
thod man nhu cau cia minh néu khéng sé ¢é sai pham trong hanh vi

(Pinh mic tw nhién va dinh mc xa hoi).
4

L ” R . Kha ndng: N&i lén su tinh
* Cd cau chung cua hanh vi L : s
. _ L thong véi he thong nhirng hiéu
ngudi lao dong khi ¢é nhu _ , . . »
R . L . biet, kinh nghiem va théi quen
cau doi hoi va qua trinh _ A A et a2
- ) ) A nghe nghiep can thiet de thyc
dién bién cua né dudc thé o o . _
. ) . P hien c¢é két qua mot hoat dong
hien qua cac thong so sau: ' '

I

nhat dinh

\ -Dong co: sw phan anh thé gidi khdch
quan vao trong bo 6¢ cia con ngudi,

-Muc dich la két

1A du bio trud noé thic day con ngudi hoat dong theo
qua « 040 [Toc

D , mot muc tiéu nhat dinh, nhim thda

khi tien hanh hanh N R < , i

i dé man nhtrng nhu cau, tinh cam cua con
o).

ngudi

Trong nhu cau phai cha ¥ thong sé dinh muc, phai gido duc cho ngudi
lao dong — xac dinh dugc dinh mirc cia nhu cau.

Dinh mirc dugc hiéu ¢ hai goc do:

- DPinh muc ty nhién cua con nguoi.

- Pinh mc x3 hoi dén luat phap, kha nang xa hoi dap ing nhu cau.
Néu khong tinh dén luat phap din dén sai pham trong hanh vi nguoi lao
déng. Vi vay, ngudi quan 1y phai biét quan tAm dén dinh mic ctia ngudi lao
dong, biét tuan thi dinh muc khi thoa man nhu cau nay nhu cau khac.

3. Pong co cia nguoi lao dong

Pé dong vién kich thich nguoi lao dong thi ngudi quan 1y phai tao
dugc dong co lam viéc. Pong co 1a cai thuc déy con nguoi hoat dong.

- Trong tam ly hoc, c6 hai loai dong co:

+ dong co bén trong nam trong ban than hoat dong 12 nguyén nhan noi
tai, 1a niém tin, 1 tinh cam, 1a khat vong bén trong thoi thic con nguoi hanh
dong dé dat duoc muc dich. ( vi du nhw cham chi, say mé lam viéc vi yéu
thich cong viéc, thich kham pha,...)
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+ dong co bén ngoai nam ngoai hoat dong, tir phia nhiing diéu kién
khach quan chi phdi con ngudi, thic ddy con ngudi hanh dong ( vi du:
thwong va phat, de doa va Yeu cdu, thi dua va dp luc, khéu goi 1ong hiéu
danh, mong doi hanh phic va loi ich tuwong lai,..)

Khi xem xét dong co ctia nguoi lao dong, cac nha nghién ciru ciing dé
cap dén van dé himg thu. Himg tha 1a mot thanh phan quan trong ctia dong
co, nd 1a thai do dac biét vira co6 y nghia ddi véi cude séng, vira ¢ kha nang
mang lai khodi cdm cho con nguoi trong qua trinh hoat dong, lao dong cua
mdi ca nhan ddi véi d6i tuong nao d6. Pac diém nodi bat cia hung tha 1a nay
sinh khat vong hanh dong, tang strc lam viéc, dac biét la tang tinh tu gidc,
tich cuc hoat dong va do vdy ma hung tha lam tang hi¢u qua hoat dong. Do
d6 trong cong tac quan 1y, cac nha 1anh dao can luu ¥ dén himg tha cua nguoi
lao dong.

- P6i v6i nhitng ngudi lao dong tri ¢, cac nha nghién ctru di xac dinh
co sau loai dong co co ban:

+ Pdng co kinh té: lam viéc vi nhu cau thu nhap kinh té

+ Pong co nghé nghiép: tAm huyét v4i nghé nghiép, khat vong tim t0i,
sang tao, ...

+ Pong co danh vong: Vi mong mudn duoc phat trién va thanh dat, vi
danh tiéng ca nhan, dat nudc

+ Pong co quan tinh, théi quen: lam viée vi théi quen, quan tinh thay
moi nguoi 1am thé nao thi minh cling phai lam nhu thé dé nudi gia dinh.

+ Dong co do6 ky: & mot s6 nguoi, ho lam vi¢c vi canh tranh dé ma ton
tai, ho sin sang cong pha, kim ham nhiing nguoi khac

+ Pong co luong tam, trach nhiém: vi dong co tién bd va muu cau
hanh phic chung cho nhan loai (& cac nha khoa hoc chan chinh)

Pé co vil cac ca nhan c6 nhimg dong co tich cuc, trong cong tac quan
1y phai nim va xay dung dugc cac mirc do xa hoi: quy tic, luat 18, dao dc,
thoi quen,... nhitng dinh mirc ndy dugc thé hién duéi dang cac khudn mau
hanh vi va cach img xtr gitra con nguo1 véi con nguoi va vol cac gia tri dang
van hanh trong xa hoi; can 1am cho con nguoi hiéu duogc kha nang dich thuc
ciia minh dé lam ngudi lao dong thdy duoc dich ma minh phai vuon tdi, c6
trinh d6 dung dan véi dich do.
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Dac biét nguoi 1anh dao can phat hién va hién thyc hoa dong co lam
viéc ctia ngudi lao dong. O mdi ngudi lao dong dong co 1am viée khéac nhau
va trong nhimmg thoi diém khac nhau thi dong co lam viéc ciling khac nhau.
Nha lanh dao can biét yéu td nao thiuc ddy ngudi lao dong manh mé, hiéu qua
nhat. Pong thoi can phan biét dong co nao 13 chinh dang va dong co nao 1a
khong chinh dang.

4. Thai d¢ lao dong

Thai d6 1a nhiing phat biéu hay nhitng ddnh gia c6 gia tr1 v€ su vat, con
nguoi hay do6 vat. Thai d§ phan anh con ngudi cam thay thé nao vé mot diéu
nao d6. Vi du: “ to1 thich cong viéc nay”, tic la té1 dang bi€u 10 thai do vé
cong viéc. Panh gia cua thai d6 dua trén phuong dién: tot — xau; co6 lgi — €0
hai; dé chiu — kho chiu,...

C6 3 loai thai do lao dong:

- Hai long vo1 cong viée: Nguoi hai long trong cong viée s€ co thai do
lam viéc tich cuc va nguoc lai

- Gan bo voi cong viée: duge dinh nghia nhu 1a mic d6 qua d6 mot
nguoi nhan bi€t cong viéc ciia minh, tich cuc tham gia vao cong vi¢c va ho
cho rang két qua thuc hién cong viéc 1a quan trong cho chinh ban than minh.
Nhu vay su gan bd voi cong viéc cang cao s€ lam giam ti 1€ vang mat va ti 1&
thoi vigc.

- Cam két véi to chire: thé hién mirc do mdt nhan vién gan bo chat ché
v6i to chiic va muc tiéu cua to chic, mong muon luén dugc 1a thanh vién
trong to6 chirc. Nghién ctru cho thdy c6 mdi lién hé nghich bién gitra cam két
v6oitd chic va su vang mat hay ty 1€ thuyén chuyén.

Trong lao dong, cac nha quan li thuong chil y dén thai d cuia nguodi
lao dong doi vai cong vigée. Sau day la bi€u hién cua mdt nguoi lao dong cod
thai do tot.

- Su dam mé voi cong viéc.

Pam mé ddi véi cong viéc thé hién qua viéc danh hét tam nguyén ddi
voi nhiém vu dugce giao, tran trd va suy nghi khong ngung cho vi¢c thuc hién
t6t nhat cong viéc d6. Pam mé voi cong viée ciing dong thoi véi viée hi sinh
céc loi ich c4 nhan danh hét thoi gian, suc lyc cho cong viéc. Pam mé trong

Tai liéu giang day Mon Tam Iy hoc Quan Iy
20



