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NOI DUNG

@ Muc tiéu mdén hoc
@ NGi dung mén hoc

Tai liéu mén hoc

@ Panh gia mon hoc

Lam viéc nhém va mét sb quy dinh

@ Lién hé giang vién
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1. MYC TIEU MON HOC  Immp

GV: N gﬂlﬁéogﬁclorbctﬁmc N guyen, PhD https://fb.com/tailieudientucntt 5


http://cuuduongthancong.com
https://fb.com/tailieudientucntt

2014/8/21

MUC TIEU MON HOC
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Cung cép kién thirc va kj ndng co’ ban trong quan ly dw an

» Phan tich va lwa chon duw an

~ Hoach dinh va lap tién d6 dw an

»  Giam sat va kiém soat dy an

~ Céch tiép can giai quyét van dé phat sinh trong qua

trinh quan ly dy an

2. Phan mém MS. Project (reference)

2. NQI DUNG MON HQC Immp
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1. M& dau

2. Khoidau dy an

3. Tochlre dw an

4. Hoach dinh va lap tién d6 dw an
5. Kiém soat dw an

6. Kétthucdw an

® )
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CHUONG 1: (Tuan 1)
GIOI THIEU VE DU AN VA QUAN LY DU’ AN
¢ Cac dac tinh cua mét dw an
& Gidi thiéu vé quan ly dy an
& Gioi thiéu vé nha quan ly dy an

& Tinh hudng thdo luan
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CHUONG 2:

(Tuan 2,3)

KH®&I DAU DU AN

Hinh thanh dw an
Phan tich radi ro

Bai tap va tinh hudng thao luan

Danh gia va so sanh Iwa chon dy an

Céc phwong phap ra quyét dinh da muc tiéu

NOI DUNG MON HOC

CHUONG 3:
TO CHUC DU AN

(Tuan 4, 5)
VA

CAC VAN DE TRONG QUAN LY DU AN

CAu truc té chirc

Lanh dao
Céc tiép can giai quyét van dé
Quaén ly xung dét/ mau thuan

Thwong luvgng

® & 6 6 O o o

Tinh huéng thao luan

Xay dwng va quan ly lam viéc theo nhém

Q  Baitap chuong 2 (tuan 5),

GV: Nguyer Thi'Blic Nguyen, PhD

https://fb.com/tailieudientucntt


http://cuuduongthancong.com
https://fb.com/tailieudientucntt

2014/8/21

®
® NOI DUNG MON HOC

(Tuan 6, 7)
BAO CAO BAI TAP NHOM GIJ’A KY

+ Tuan 6: N1, N2, N3
« Tuan 7: N4, N5, N6

1
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CHUONG 4: (Tuén 8,9,10,11)
HOACH DINH VA LAP TIEN PO DV AN
¢ Hoach dinh dvw an

& Cong cu hoach dinh va 1ap tién d6
So dé thanh ngang (Gantt Charts)
So dé mang (CPM/PERT)

Diéu chinh tién d6 dy an
Diéu hoa ngudn lyc

Phan mém MS-Project (reference)
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Bai tap va tinh hudng thao luan
Bai tap chuong 4 (tuan 11)
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CHUONG 5: (Tuan 12)
KIEM SOAT DU AN

¢ Gidithiéu cong tac kiém soat dw an

¢  Kiém soat chi phi dy an
Theo phuwong phép truyén théng
Theo phwong phap gia tri thu duoc

¢  Baitap va tinh hudng thao luan
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CHUONG 6: (Tuan 13)
KET THUC DU’ AN

¢ Gidithiéu
& Céc van dé trong giai doan két thuc dw an
Céc van dé khi két thuc dw én
Quén ly vé nhan sy
Quén ly truyén théng
Quan ly théng tin

Quan ly chuyén giao quyén luc

¢ Tinh hudng thdo luan

Q Baitap chuong 5 (tuédn 13)
14
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