CHUONG V:
CHIEN LUO'C MARKETING CHO CAC GIAI POAN
CUA CHU KY SAN PHAM

I. CHU KY SONG CUA SAN PHAM (PLC)
1. Binh nghia
- Cac giai doan trong lich sir tiéu thu ca mdt san pham.
- B6n diéu kién khi xem xét chu ky s6ng clia san pham:
- C4c san pham cé mét ddi sdng hitu han.
- MUrc tiéu thu san phdm trai qua cac giai doan khac biét va day thir thach
d6i v8i ngudi ban.
- Lgi nhuan tang va giam khac nhau trong giai doan ctia chu ky song san
pham.
- S&n pham doi hoi chién lugc marketing, tai chinh, san xuét, cung ng va
nhan su khac nhau trong moi giai doan clia chu ky sdng san pham.
2. Cac giai doan trong chu ky sdng san pham
Doanh thu va Igi nhudn thay d6i theo chu ki séng:

A

Doanh thu
Doanh /\
thu
va
Igi

nhugn /—L\Qi“huén

MG ddu  Tang trudng Trudng thanh Suy thoai

- Giai doan mé& dau: la giai doan ma su’ tang truéng doanhh thu rat cham vi san
phdm méi dugc dua vao thi trudng. Loi nhudn gan nhu khdng ton tai trong giai
doan nay vi nhitng chi phi Idn cho viéc gidi thiéu san pham.
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- Giai doan tang trudng: la giai doan ma thj trudng ti€p nhan san pham réat
nhanh va cé nhirng cai thién quan trong vé Igi nhuan.

- Giai doan trudng thanh: la giai doan phat trién chdm lai va thdm chi giam sut
vé doanh thu vi san phdm da dat dugc su chdp nhan cia hdu hét khach hang
tiém nang. Lgi nhudn 6n dinh hodc gidm st vi canh tranh tng 1én.

- Giai doan suy thoai: la giai doan khi doanh thu bi giam manh va Igi nhuan bi
sGi mon.

* Cac dang khac cta chu ky s6ng san pham:

A 4 A

Khi Khai Khdi

lugng lugng luogng

tidu /V\ tiéu fiéu /\J\j/\

thu thu thu
Dang chu ky - Dang chu ky tang Dang song
chu ky 13p lai trudng — sut dot ngot -

én dinh

- Dang chu ki — chu ki 18p lai: biéu thi chu ki séng cua san phdm ma thoi gian
dau nho quang cao manh mé nén doanh sb tang nhanh => tao ra chu ki thu
nhét, Sau do doanh s6 bat dau giam va doanh nghiép tiép tuc mé mot dot quang
cdo san phadm do Idn nifa => xudt hién chu ki thar hai thuong cé qui mé nhdé hon
va thoi gian ngan hon.

- Dang chu ki tdng trudng — sut ddt ngdt - 6n dinh: ddc trung cho nhithg sén
phdm cd doanh s6 tang nhanh khi mdi tung ra thi truong roi sau do sut gidm rat
nhanh chong do nhitng nguoi sém chdp nhén sén phém nady thay thé ching, sau
do doanh s6 chiing lai do nhitng nguoi chdp nhin mudn bat déu mua san pham.

- Dang song: tiéu biéu cho nhitng sén phdm ma doanh s6 cda ching trdi qua
mot chudi chu ki séng do phat hién ra nhiing déc tinh mdi cla san phdm, nhing
coéng dung mdi hay nhifng nguoi su’ dung mdi, Vi du: nilon co chu ki dang song vi
né co thé lam nhiéu céng dung mdi nhu’ Iam dd, do so mi, tham, ... duoc phat
hién dan qua thoi gian.

* V&n dé khd khan khi sir dung chu ky séng san pham:
- Khai niém chu ky s6ng san phdm cd thé gilip phéat trién chién lugc marketing
cho tung giai doan cua chu ky song.
55



- Tuy nhién c6 mot s6 khd khan sé gap phai la:
e Chién lugc bao ham ca nguyén nhan va két qua clia chu ky s6ng san pham.
e Khod khan khi du doan muic doanh sd, chiéu dai cua tirng giai doan va hinh
dang cta chu ky s8ng san pham.
e Kho khan khi xac dinh san pham dang trong giai doan nao cta chu ky séng.
II. GIAI POAN MO PAU
1. D3c diém

- Bt diu khi mot sén phdm mdi I5n déu tién duoc dem ra ban trén thi truong.
Viéc gidi thiéu va van chuyén cho cdc dai ly, cua hang cdn thoi gian nén nhip do
tang truéng muc tiéu thu cham.

- Chi phi phan phdi va chiéu thi I8n dé kich thich khéch hang mua dung thu’ san
phém.

- Lgi nhuan am hay thap boi vi muc tiéu thu thap.

- Gia cao vi

e Chi phi cao do nang suét tuong doi thap.
e Chua lam chu céng nghé hoan toan.
e Chi phi cho chiéu thi.

- Chi c@ mot s6 it dbi thu canh tranh va ho san xudt nhitng kiéu méu co ban
cla s3n phém dd, vi thi trudng vén chua cd nhithg doi hoi tinh t& déi vdi san
phém. Cdc cdéng ty t3p trung vao viéc ban sén phém cua minh cho nhiing nguoi
mua ndo d& sdn séng mua nhét thuoing 13 nhiing nhém cd thu nhdp cao.

2. Chién Iugc marketing tham nhap thi truGng mdi

Khi tung san phdm mdi ra thi truong, nhiing nha quan tri Marketing cd thé dé
ra muc cao hay thap cho tung bién Marketing nhu’ gia ca, chiéu thi, phédn phdi va
chét luong san phdm. Néu chi xem xét gia ca va chiéu thi thi ban 13nh dao co thé
theo duGi mét trong bén chién Iugc sau:

Chiéu thi
Cao Thap
Chién lugc hét Chién lugc hét
Cao , , R
i vang nhanh vang cham
Gia
. Chién lugc xam || Chién lugc xam
Thap R R R
nhap nhanh nhap cham
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a) Chién lwoc hot vang nhanh:
- La tung san phdm mdi ra thij trudng véi gid cao va murc chiéu thi cao.
e Gia cao => dam bao 13i gbp trén don vi san phadm la cao nhét.
e Chiéu thi cao => thuyét phuc thi trudng vé ich Igi san phdm ngay ca vdi
gia cao.

- Chién luoc nay chi thich hap vdi nhithg gia thiét nhu’ sau: Phan Ion thi truong
tiém én chua biét dén sén phém,; nhiing nguoi biét dén déu thiét tha vdi san
phédm va cd thé mua theo gid cao; doanh nghiép ding trudc su’ canh tranh tiém
én va muén tao ra su’ ua thich nhan hiéu.

b) Chién lugc hét vang cham:
- La tung san phdm mdi ra thi trudng véi gid cao va murc chiéu thi thap.
e Gia cao => dam bao I3i gbp trén don vi san phdm la cao nhét.
e Chiéu thi thap => gil chi phi marketing & mic thap.

- Chién luoc nay chi thich hop khi thi truong co quy mo hiu han, phan lon thi
truong didu biét dén san phdm do, ngudi mua sdn sang trd gid cao, va su’ canh
tranh tiém an khéng cd dau hiéu sap xdy ra.

c) Chién lugc xam nhap nhanh:

- La tung san pham ra thi trudng véi gia thdp va chi phi nhiéu cho chiéu thi.
Chién luoc nay hua hen dem lai nhip do xam nhap thi truong nhanh nhat va thi
phan 1n nhat.

e Gia thdp => khach hang chdp nh&n nhanh chdng san pham.
e Chiéu thi cao => kich thich nguGi mua. => thi phan I6n nhat.

- Chién luoc nay chi phu hop khi thi truong lon, thi truong chua biét dén san
phém, hdu hét nguoi mua déu nhay cdm vdi gia, cd tiém &n kha nang canh tranh
quyét liét, chi phi sén xudt mét don vi sén phdm cua doanh nghiép gidm dén khi
qguy mo san xuét tang va tich luy duoc kinh nghiém san xuat.

d) Chién Iugc xam nhap cham:
- La tung san phdm mdi ra thi trudng véi gid thap va mirc chiéu thi thap.
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e Gid thdp => khuyén khich khach hang chdp nhin san phdm nhanh
chong.
e Chiéu thi thdp => dat dudc nhiéu lai gbp han.

- Thi truong Ion biét ré san phédm, thi truong co gidn manh theo gia, it co gién
do quang cdo, khuyén méj, nhay cam vdi gid va cd su’ canh tranh tiém n.

III. GIAI POAN TANG TRUONG
1. Dac diém

- M(c tiéu thu tang nhanh, déi thu canh tranh xam nhap thi trudng v/ b/ hdp
dan bdi co hdi md réng sén xuét va Igi nhudn cao. Ho tung ra nhiing tinh chét
mdi cua san phadm va phat trién thém cdc cua hang phan phoi.

- Gia ca van gilf nguyén hay c6 gidm chlt it v/ nhu cdu tdng nhanh.

- Chi phi chiéu thi 8 mdrc cli hay cé tdng doéi chlt dé déi phd vdi canh tranh.

- Lgi nhudn tdng nhanh v/ chi phi chiéu thi duoc phén bé cho mét khéi luong
hang I6n hon va chi phi san xuét trén don vi san phdm gidam nho hiéu qué clia
"kinh nghiém tich IGy”

2. Chién lugc marketing trong giai doan tang trudng

Trong giai doan nay, doanh nghiép su’ dung mot s6 chién luoc dé kéo dai muc
tang truong nhanh cua thi truong cang ldu cang tot.

- Nang cao chét lugng san pham, bé sung thém nhitng tinh chdt mdi, cai tién
ki€u dang.

- B6 sung san phdm mdi, san phdm che sudn.

- Xam nhap cac khuc thi trudng mdi.

- M@ rong pham vi phan phdi va tham gia kénh phan phgi mdi.

- Chuyén quang céo tir mic dd nhan thiic sang mic dd uva thich san pham.

- Giam gid dung lGc dé thu hit ngudi mua nhay cdm vdi gia.

IV. GIAI POAN TRUONG THANH
1. Dac diém

- Tai mét diém nao do, nhip db ting trubng muc tiéu thu sén phdm sé chithg
lai va san phém budc vao giai doan sung méan tuong déi. Giai doan sung man cd
thé chia lIam ba thoi ky:

e Sung man tang trudng:
= Nhip d6 tang trudng murc tiéu thu bat dau giam sut.
= Khdng cd kénh phan phéi mdi dé tdng cudng mac du mot sd ngudi
mua lac hau van con tiép tuc tham gia thi trudng.
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e Sung man 6n dinh:
= MU tiéu thu trén dau ngudi khdng thay déi (thi trudng bdo hoa).
= Hau hét nhitng ngudi tiéu dung tiém an d3 dung thd san phdm do va

mUrc tiéu thu tuong lai chiu su chi phdi cia mic tang dan s6 va nhu
cau thay thé.

e Sung man suy tan:
= M tiéu thu giam.
= Khach hang chuyén sang san phdm khac va san pham thay thé.

- Trong giai doan sung mén mét sé doanh nghiép loai bé nhithg sén phém yéu
kém cuda minh. Ho t3p trung cdc ngudn tai nguyén cda minh vao nhiing san phadm
c0 Io7 nhiéu hon va nhiihg san phédm mdi. Tuy nhién ho cd thé di xem thuong
tidm ndng to I6n ma nhidu sén phdm cii vén cd. Nhidu nganh moi ngudi tuéng 13
da sung mén, nhu' é t6, xe gan may, mady thu hinh, dong ho, may anh, dd duoc
nguoi Nhat chung minh la hoan toan khong phai nhu vdy. Ho tim duoc nhing
cach tao ra gia tri mdi cho khdch hang.

2. Chién lugc marketing trong giai doan trudng thanh
a) Cai bién thi trudng:

M@ rong thi trudng cho nhan hiéu sung man:

- Tang s6 ngudi s’ dung nhan hiéu:

e Thay d6i thdi dd clia ngudi khdng sir dung: cd gang thu hit nhiing nguoi
khéng su’ dung saén phém do. Vi du: dé ting khdi luong dich vu vén tai
hang khong la khong ngung tim kiém nhiing nguoi su’ dung mdi ma cong
ty vén t3i hang khdéng cd thé trinh bay cho ho thdy ré ich loi cua vén tai
hang khéng nhiéu hon so vdi van tai dudi mat dat.

e Xam nhap nhitng khc thi trudng mdi: cd gang xém nhdp nhiing khuc thi
truong mdi vé dia ly, nhén khdu hoc ..., ¢d su’ dung san pham dé, ch
khong phai nhan hiéu db. V/ du.: céng ty Johnson & Jonnson da quang
cao cho nhifng nguoi Ion su’ dung dau goi dau cua tré so' sinh.

e Gianh khach hang cla ddi thu canh tranh: thu hut khdch hang cua cac
doi thu canh tranh dung thda hay chdp nhan nhén hiéu do. Vi du: hang
Pepsi - Cola khong ngung 16i kéo nhiing nguoi su’ dung Coca - Cola
chuyén sang su’ dung Pepsi — Cola.

- Téng khdi lugng st dung nhan hiéu bang cach thuyét phuc khach hang:
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e SU dung thudng xuyén hon. cd gdng lam cho khdch su’ dung san phém
do thuong xuyén hon. Vi du: nhiing nguoi lam Marketing nudc cam dang
cd gang lam cho moi nguoi uéng nudc cam va ca nhing lic khac cha
khéng riéng gi luc an sang.

e T&ng muc st dung mdi 1an: ¢b géng Idm cho nhitng ngudi su’ dung quan
tdm dén viéc su’ dung nhiéu hon sén phédm do trong tung ldn. Chéng
han, nhu’ hdng sén xudt kem dénh réng cd thé hudng dan I3 déu gdi déu
SE co hiéu qua hon khi goi hai 1dn thay vi mot lan.

e Cong dung mdi, phong phl hon: ¢d gdng phat hién ra nhithg cong dung
mdi cda san phém va thuyét phuc moi nguoi sur dung san phém do theo
nhiéu cdch khdc nhau hon. Vi du: cdc nha san xuét thuc phdm liét ké mot
s6 cdch lam trén bao bi sén phém dé nguoi tiéu dung biét cdch sur dung
san phém do da dang hon: bot ném Knor, déu hao,...

b) Ci bién san pham:
Nhifng nha quan tri cling c6 gdng kich thich tiéu thu bang cach cai bién dac
diém cla san pham.

e Cai bién chat lugng nham nang cao tinh ndng clda san pham, dd bén, dd
tin cay, toc d6, huang vi.

Nha sdn xudt cd thé thang cac doi thu canh tranh cia minh bang cdch
tung ra may céng cu, 6 té, thu hinh hay chét tdy ria "mdi va di duoc cdi
tién". Nhitng nguoi san xudt thuc phdm dong hép goi do la cdch tao uu
thé cho san phém khuéch truong mot cdi mdi bé sung thém hay quang
cao mot thu’ gi do la "manh hon", I6n hon" hay "tot hon". Chién luoc nay
co hiéu qua khi ma chat luong duoc cai tién, nguoi mua chdp nhan la
chét luong duoc ndng cao va cd du s6 ngudi mua sdn sang trd tién cho
chat luong cao hon.

=> Chién ludc co hiéu qua khi chat lugng dudc cai tién cé du s6 ngudi
mua san sang tra tién cho chat lugng cao han.

e Cai bién tinh chat nham bd sung tinh chat mdi: kich cd, trong luong, vét
liéu, chat phu gia, phu tung kem theo lam tang céng dung, muc do an
toan hay su’ thudn tién cua san phém.

Vi’ du, viéc su dung dién ndng cho may cat co s€ tang téc dé va gigm bot
cong viéc cat cd. Khi do cdc nha san xudt mdy cat coé phai nghién cuu
thiét ké dam bao tinh chat an toan tot hon.
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=> Chién lugc nay tranh thd dudc long trung thanh cua cac khic thi
trudng coi trong tinh chat dd. Tao co hdi dé tuyén truyén, kich thich luc
luong ban hang va phéan phdi.

Cai bién kiu dang nhdm lam ting tinh hdp dan vé& thdm my cla san
pham.

Viéc dinh ky tung ra thi truong nhiing kiéu xe mdi duoc xem la canh
tranh kiéu dang, chu’ khéng phdi la canh tranh chét luong hay tinh néng.
Trong truong hop thuc phdm dong goi va san phdm gia dung, cac céng
ty thuong tung ra cdc kiéu mau sac, két ciu khac nhau hay thay doéi kiéu
dang bao bi va xem do la viéc md réng san pham.

Uu tién cua viéc cdi tién kiéu ddng la tao ra dic diém déc ddo dé thi
thuong nhan biét va tranh thu nhifing khach hang trung thanh.

Tuy vdy, canh tranh kiéu dang cing la mot vén dé. Thur nhét khd cd thé
dodn trubc duoc nguoi ta, va ai sé thich kiéu dsng mdi do. Thu hai la
viéc thay doi kiéu dang thuong doi hoi phdi ngung sén xuét kiéu dang ci
va cbng ty cé nguy co mét khdch hang vi ho vén thich kiéu déng cd.

=> Chién lugc nay tao dic diém ddc ddo dé thi phan nhan biét va tranh
thu long trung thanh cda khach hang.

c) Cai bién Marketing mix:

Nhiing nha quén tri sén phém co thé c6 gang kich thich tiéu thu bang cach cdi

bién mot hay nhiéu yéu té trong Marketing mix. Ho can phai néu ra nhitng cdu hoi

sau ddy vé nhiing yéu t6 phi san phdm trong Marketing mix dé tim cach kich thich

tiéu thu mot san phém sung mén:

Gia ca:

Cat gidm cd thé thu hat duge nhitng ngudi dung thdr va ngudi si dung
mdi khong?

NEu co thi can giam gia chinh thic hay khong giam gia thong qua cach
quy dinh gia dac biét, chiét khau do mua nhiéu hay mua dau tién, ganh
chiu cudc van chuyén, hay nhitng diéu kién ban chiu dé dang hon?

Hay c6 nén tdng gia dé thong bdo vé chat lugng cao han khdng?

Phan phai:

Doanh nghiép cé thé tranh thi dugc nhiéu su hd trg san pham hon va
trung bay nhiéu hon & cac clra hang ban 1é hién cé khong?
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Doanh nghiép cé thé tung san pham ra thi trudng thdng qua nhiing loai
hinh kénh phan ph6i méi khong?

Quang cao:

Co can tang chi phi quang cao khong?

C6 can thay doi thdng tin hay ndi dung quang céo khdng?

C6 can thay ddi phuang tién truyén théng khdng?

C6 can thay doi thai diém, tan sudt hay kich thudc quang cio khdng?
Khuyén mai:

Doanh nghiép ¢ can ddy manh kich thich tiéu thu bang cac khuyén mai
khong?

Ban hang truc ti€p:

Co can tang so lugng hay chat lugng nhan vién ban hang khong?

CH can thay ddi nhitng nguyén tdc chuyén mén hoa luc lugng ban hang
khong?

C6 can xem xét lai cac dia diém ban hang khéng?

Co can xem xét lai ché d6 khen thudng luc lugng ban hang khéng?

C6 thé cai tién cach 1én k& hoach viéng thdm chao hang khéng?

Dich vu:

Doanh nghiép cé thé ddy manh viéc giao hang khdng?

Doanh nghiép cd thé téng cudng hd trg k§ thudt cho khach hang khong?
Doanh nghiép cd thé ma rdng dién cho tra chdm khodng?

V. GIAI POAN SUY THOAI
1. D3c diém

- Mrc tiéu thu cia san phdm, dang san phdm va nhan hiéu déu suy thoai.

- Muc tiéu thu suy giam vi mot sé'ly do:

CAng nghé thay doi.

Thi hiéu thay ddi.

Canh tranh ndi dia va nudc ngoai gia tang.

Khi muc tiéu va Igi nhuan suy giam, mot s6 doanh nghiép rut lui khoi thi
trudng.

Doanh nghiép con lai gidm bdt s8 san phdm chao ban, rit khoi khic thi
trudng nho, kénh phan phéi yéu, cat giam ngan sach chiéu thi va giam
gia.
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2. Chién Iugc marketing trong giai doan suy thoai

Chién Iugc thich hdp phu thudc vao mérc dd hap dan tucng ddi ciia nganh va

stfic canh tranh cia doanh nghiép trong nganh doé.

Phat hién san pham yéu kém dua trén mot s6 tiéu chuén: thi phan, ty
sudt Igi nhudn trén von dau tu, 13i gdp => quyét dinh duy tri, thay doi
chién lugc Marketing hay loai bo.
Taéng von dau tu cia doanh nghiép dé khéng ché hay cing c6 vi thé
canh tranh.
Duy tri mic dau tu cua doanh nghiép cho dén khi giai quyét xong tinh
trang khong chac chan cla nganh.
Giam cd chon loc mdc dau tu cua dooanh nghiép: loai b6 nhém khach
hang khéng cd IGi, ciing c6 von dau tu & nhdom khach hang sinh IGi.
Thu hoach hay vat kiét vén dau tu dé€ trang trai nhanh cac khoan tién
mat.
Loai bd nhanh chdng cac don vi kinh doanh kém hiéu qua bang cach ban
tai san mot cach cd Igi nhat.

TOM TAT DAC PIEM TRONG CHU KY SONG SAN PHAM

Chi tiéu Mé dau Tang truéng Trudng thanh Suy thoai
Mirc tiéu thu Thap Tang nhanh Pinh cao Giam sut
Chi phi/khach hang Cao Trung binh Thap Thap
Lgi nhuan Am/ Khong Téng Cao Giam
Khach hang Khai pha Tién phong Dén sé6m Lac hau
P6i tha canh tranh ft Nhiéu lén On dinh va bt Giadm
dau giam
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TOM TAT MUC TIEU MARKETING TRONG CHU KY SONG SAN PHAM

M¢é dau

Tang trudng

Trudng thanh

Suy thoai

Tao su biét dén
va dung thar

Tang t6i da thi
phan

Tang t6i da Igi
nhudn va bao

Giam chi phi va
vat kiét nhan

vé thi phan

hiéu

TOM TAT CHIEN LUQ'C MARKETING TRONG CHU KY SONG SAN PHAM

Chi tiéu Md dau Tang trudng | Truéng thanh Suy thoai
San pham Chao ban san |Chao ban san|ba dang hda|Loai bd mat

phong va dai ly

ching

phdm cc ban pham phat | nhan hiéu va | hang yéu kém
trién, dich vu, | mau m3
bao hanh
Gia ca Chi phi ¢dng 13i | Binh gid dé& | Dinh gid ngang | C3t gidm gid
xam nhdp thi|bang hay t6t
truong hon d6i tha
canh tranh
Phan phoi Phan phGi co6 | Phan ph6i 6 at | Phan ph6i 6 at | Chon loc loai bd
chon loc han cac cla hang
khong sinh IGi
Quangcao |Tao su biét | Tao su biét dén | Nhan manh su | Giam xuong
dén san phdm |va quan tdm | khdc biét cua | mic can thiét
trong khach | trong thi [ nhdn hiéu va |dé gilr chén
hang tién | trudng dai | ich Igi khach hang

trung thanh chi
cot

Khuyén mai

Kich thich tiéu
thu manh dé
thu hat dung
thar

Giam bdt dé

chiém Igi thé
va nhu cau cla
nguai tiéu
dung

Tang cudng dé

khuyén  khich
chuyén  nhan
hiéu

Giam tdi muc to
thiéu
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CHUONG VI: CHIEN LUQOC SAN PHAM

I. KHAI NIEM
1. San pham la gi?
- San pham 1a bat ky mét cai gi d6 o thé dudc dua ra thi trudng dé géy chi vy,
thu nhan, s dung hay tiéu thu nham thoa man nhu cau nao do.
- Bao gom:
e San pham vét chét.
e Dich vu su kién.
o Dia diém.
e TO chirc.
e Y tudng.
e Con ngudi.
2. Ba mic dd cta san phdm

San pham bo sung

Kiéu dang

Chat lugng Bao bi

. . Dich vu sau ban
Giao hang
hang

Bdo hanh

San pham cu thé

San pham cot 16i

3. Phan loai

a) San pham tiéu dung:
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San pham théng dung

- Gia thap.

- Quang cao rong rai.

- Nhiéu dia diém dé mua.
Vi'du.: banh keo, bao ...

- Mua thudng xuyén va tlrc thdi.

San pham mua sam
- Mua it thudng xuyén.
- Gia cao.
- C4 clra hang dé€ so sanh.
- It dia diém dé mua.
Vi'du: guan do, xe hoi, do gia dung ...

San pham dac biét
- N luc d3c biét dé mua.
- Gia cao.
- C6 d3c diém ddc dao.
- Xac dinh nhan hiéu.
- it dia diém dé mua.
Vi'du: Gucci, Roll Royce ...

San pham mua theo nhu ciu thu
dong
- Sang ki€én mdi.
- S&n phdm ma ngudi tiéu dung khéng
mudn nghi tai.
- DOi hoi nhiéu quang cdo va ban hang
ca nhan.

b) San phdm cdng nghiép:

- Nguyén vat liéu va phu tung.

- San phdm vén: mdy mdc thiét bi, nha xudng, thiét bi van phong, ...

- Cung U'ng va dich vu: sua chia, bao tri, tu'vén kinh doanh ....

II. HON HOP (DANH MUC) SAN PHAM
1. Binh nghia
- M6t tap hop tét ca nhitng loai san phdm va mat hang ma ngudi ban dua ra dé
ban cho ngudi mua.
- M6t danh muc sé cé chiéu dai, rong, sau va mat do nhat dinh:
e Réng :s6luong dong sén phdm ma doanh nghiép san xuét.

e Dai  :tdng s6mat hang trong danh muc sén pham.
o Siu :s6 phuong dn chdo ban cda mdi sén phédm cu thé trong loai. Vi

du: nudc xa comfort co ba kiéu dong gdi.
o M3tdd : mbi quan hé mét thiét giifa cac loai sén phém khac nhau xét
theo cdch su’ dung cudi cung, thiét bi san xudt, kénh phan phoi, ...
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DANH MUC SAN PHAM CUA CONG TY P&G

CHIEU RONG DANH MUC SAN PHAM

CHAT TAY RUA KEM DANH RANG XA BONG CUC TA GIAY KHAN GIAY
CHIEU Ivory Snow 1930 Gleem 1952 Ivory 1879 Pamper 1961 Charmin 1928
Dreft 1933 Crest 1955 Kirk’s 1885 Luvs 1976 White Cloud 1958
DAI Tide 1946 Denquel 1980 Lava 1893 Puffs 1960
Cheer Oxydol 1952 Camay 1926 Banner 1982

LOAI

SAN

Dash 1954
Bold 1965
Gain 1966

Zest 1952
Safeguard 1963
Coast 1974

Era 1972
Solo 1979

PHAM

- Doanh nghiép c6 thé& khuéch trucng hoat ddng clia doanh nghiép bang cach:

e MG& rdng danh muc bang céach bé sung nhitng dong san phdm mdi.

e Kéo dai tiing loai san phdm trong dong san pham hién tai.

e B3 sung thém cac phuong an san pham cho tirng san pham.

e Tiép tuc tang hay gidam mét dd cla loai san pham tuy theo y dd cla
doanh nghiép mudn cd uy tin viing chac trong mot linh vuc hay tham gia
vao nhiéu linh vuc.

= Ngudi Iap k& hoach clia doanh nghiép phai danh gid nhiing loai san phadm nao
can phat trién, can duy tri, can thu hoach va cén loai bo.
2. Chién Iugc hdn hgp san pham (khac biét hda san pham)
- Khai niém:
Lam cho san phdm ma doanh nghiép cung cép cé nhiing khac biét hon (cé gia
tri han) so vdi cac san phdm cling loai trén thj trudng.
- Cong viéc cua khac biét hda bao gom:

e Kham pha nhitng dac tinh, giai phap cho van dé ma khach hang chu
trong nhat.

e Lam cho san phdm cla doanh nghiép trd nén hang dau vé mdt vai dic
tinh nao doé.

e Phat trién ludn c ban hang dbc ddo - USP (Unique selling Proposition):
tao ra nhiing san pham co su’ khdc biét cé mot khéng hai.

- Khac biét hda san phdm nhu thé nao?
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San pham Dich vu Nhéan su Hinh anh

- Tinh ndng - Phan phdi - Péc dédo - Biéu tugng
- Cong dung - Lap dat - T té - Truyén thong
- Tién ich - Hudng dan st dung | - Tin cay - Bi canh
- Bén virng - Dich vu tu van - Trach nhiém - Su kién
- An toan - Stra chira - Thong dat
- Kha nang slra chira
- Kiéu dang thiét k&
III. QUYET PINH SAN PHAM

Thudc tinh san pham

Nhan hiéu
Dan nhan
bong goi

1. Thudc tinh san phdm

Dich vu hd trd san pham

Phat trién mot san phdm hay dich vu bao gém viéc xac dinh céc Igi ich dugc

dua ra, vi du:

Chét lugng san pham

Kha ndng cla san pham: dd bén, dang tin
cdy, do chinh xac, dé str dung va stra chira

P3c diém san pham

CAng cu canh tranh tao san phdm khéac biét

Thiét k& san pham

Qua trinh thiét ké chung loai, ki€u dang va

JLILd)

tinh ndng san pham

2. Nhan hiéu, thuong hiéu
a) Nhan hiéu:

68



Nhan hiéu la tén, tir ngilt, ky hiéu, biéu tugng hodc hinh vé kiéu thiét k&, hodc
tap hdp cla cac yéu t6 trén nham xac dinh va phan biét hang hda hodc dich vu

cla mét ngudi ban hodc nhdm ngudi ban véi hang hda va dich vu cta doi thd

canh tranh.

Nhan hiéu
(Brand)

/\

C4 thé phat am: chil, s6, tr.

Brand name Brand mark

Khdng thé phat am: biéu tugng,

hinh, ky hiéu, mau.

b) Bac tinh cia mot tén nhan hiéu tot:

- Gdi 1én mét dic diém nao dd vé san pham:

Thudc tinh. VD: Sony goi lén trong tam tri khdch hang la mot hdng
dién tu’ sang trong, uy tin, thiét k€ tuyét hao, san xuat tuyét hdo, bén
va dat tién.

Loi ich: cdc déc tinh phai duoc chuyén thanh céc Ioi ich cho ngui tiéu
aung.

VD: thudc tinh bén cho ta y nghia vé loi ich tiét kiém, thudc tinh tuyét
hao cho ta cam nhan su’ an toan ...

Gia tri: nhén hiéu cd thé thé hién diéu gi dé vé gid tri cda nguoi lam ra
ndé. VD: Sony ndi tiéng vdi nhithg gid tri nhu’ chat luong cao, an toan
va uy tin.

Van héa: goi nén mot vai nét van hoa dac trung.

VD: Sony goi nén van hoa cda nguoi Nhat: tiét kiém, cau tién va rat
nhay cam vdi nhiing thay déi trén thé gidi.

Nhan cach: biéu dat nhén céch, ca tinh cla ngudi su’ dung.

VD: Su’ dung cac thiét bi dién tu’ cua Sony cho ta hinh anh vé mot
nguoi chu khéng phai kém coi.
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e Ngudi sir dung: thé hién khach hang mua hodc su’ dung mot san pham
néu nguoi su’ dung biét ton trong gia tri, van hoa va phong cach ma
san phdm do thé hién.

e D& doc, dé nhan ra va dé nhd.

e Ddc trung doc dao.

- Dung dugc cho cac mat hang mdi cia nhdom nganh hang.

- C6 thé& dang ky dé bao vé tac quyén, khéng trung vdi nhan hiéu khac.

- Khong cé y nghia xau khi & cac nudc khac hay dich ra ti€éng nudc ngoai.
¢) Quyét dinh nhan hiéu:

Chon lua tén nhan hiéu
Chon lya
Bao vé

Tai trg nhan hiéu
Nhan hi€éu cta nha san xuat
Nhan hiéu riéng
Nhan hiéu doc quyén
Lién két nhan hiéu

Chién lugc nhan hiéu
MG rong tu
M@ rong nhan hiéu
Da nhan hiéu
Nhan hiéu mdi

- Chon lua tén nhan hiéu:
o Chon lua.
e Bao vé: dang ky doc quyén.
- Tai tro nhan hiéu (manufacturer brand):
o Nhén hiéu cua nha san xuét.
o Nhan hiéu riéng. thuong hiéu ban lé (store brand) hoac la thuong hiéu
riéng cua nha ban 18 (private brand). VD: Saigon Co.op di phat trién
150 mat hang nhén riéng Co.op Mart vdi gan 800 m& hang, tap trung

70



vao nhom thuc phdm tuoi séng — ché bién, thuc phém céng nghé, hoa
phdm, may méc va do dung.

Nhan hiéu doc quyén (licensed brand): nhdn hiéu sé duoc nhuong
quyén (Franchise). VD: nhuong quyén phan phdi (café Trung Nguyén),
nhuong quyén su’ dung cong thuc kinh doanh. pho 24, KFC, ...

Lién két nhan hiéu (Co — Branding): la su’ két hop gida 2 thuong hiéu
san phém khdc nhau dé cho ra doi mot san phém, dich vu mdi, ma
ching thuong la mot thir sé khdéng thé thanh cong duoc néu nhu chi
¢ 1 trong 2 déi tac lam toan bd san phdm. Hop tac thuong hiéu la su
két hop cua chuyén mén, danh tiéng va y nghia thong diép cua tung
doi tac trong suy nghi cua nguoi tiéu dung.

Vi du nhu Sony-Ericsson, Thé gidi di dong va HP, Q-mobile va
Swarovski, Eximbank va Nguyén Kim, Sacombank va Vién Théng A...

- Chién luoc nhén hiéu: (nghién cuu ky hon & phan tiép theo)

Ma rdng tu.

Mo réng nhan hiéu.
Pa nhén hiéu.
Nhén hiéu mdi.

d) DuUng nhan hiéu cuta ai?

[ Nhan hiéu cua nha san xuat ] [ Nhan hiéu cua nha phan phoi

~N

J/

/— Con dudc goi la nhan hiéu

Ktru’fjng.

/— Con dugc goi la nhan hiéu\

quadc gia. & Cudc Z riéng hay nhan hiéu ctra hang.
- Do nha san xuat dat ra. j chién - Do nha trung gian dat ra.
- Phét trién nhu cau & nhiéu thi 7nh5n hiéu - Tao ra m{c Igi nhudn cao cho

Qhé phan phai. /

e) Chién lugc nhan hiéu cla nha san xuat:

* M@ rong chung loai (md rong tir) (line extensions): VD: Mailinh Group md

réng chung loai thi cé cdc thé loai Mailinh nhu: Taxi Mailinh, Mailinh Express xe

71



chét luong cao lién tinh, MailinhTourism_du lich, trung tadm tu’ van du hoc Mailinh,

- Lgi thé:
e Khac phuc tinh trang nang suét du thira.
e Dap (’ng nguyén vong khach hang vé su da dang.
- Rdi ro:
e CA4 thé tén nhan hiéu s& mét di y nghia ddc biét cta nd.
e Khéng di dé dam bao trang trai chi phi phat trién va chiéu thi ching.
e Viéc tiéu thu co thé gay thiét hai cho cdc mat hang cung chung loai.

* M@ rong nhan hiéu (brand extension): doanh nghiép ¢ thé su’ dung mot tén
hiéu d§ thanh céng dé tung ra nhithg san phdm mdi hay san phém cai tién. VD:
Sony: tivi, may chup hinh, may nghe nhac, ...

- Lgi thé:

e Lam cho san phdm mdi dugc nhan biét ngay va s6m dugc chap nhén.
e Tiét kiém dudc kha nhiéu chi phi quang cdo.

- Rui ro:

e San phdm méi cd thé 1am that vong ngudi mua va gay tén hai dén uy tin
clia san pham khac cta doanh nghiép.

e Tén nhan hiéu cd thé khdng thich hgp san phdm mdi.

e Tén nhan hiéu cd thé 1am maét di vi tri dic biét trong tdm tri ngudi tiéu
dung néu md rong qua muc.

* S{r dung nhiéu nhan hiéu: trién khai nhiéu nhén hiéu trong cung mot loai san
phém. VD: P&G cung la déu géi du cd Pantene, Rejoice, ...

- Lgi thé:

e Gilr dugc nhiéu khong gian trung bay cua nha phan phoi.
e Bao vé nhan hiéu chinh bang cach tung ra cac nhan hiéu boc sudn.

- Rui ro:

e MObi nhan hiéu chi danh dugc mot thi phan nhé va khong cé nhan hiéu
nao ¢ kha nang sinh I8i dang ké.
e Phung phi chi phi d€ xdy dung nhiéu nhan hiéu.
* S(r dung nhan hiéu mdi:
- Doanh nghiép can xem xét:
e Doanh nghiép da du I6n chua?
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e Nén trdnh tén nhan hiéu hién ding trong trudng hgp san phdm mdi bi
that bai?

e San pham mdi cd can su hd trg ctia nhan hiéu hién ding khéng?

e Liéu chi phi d& xdy dung mét nhan hiéu méi cé du bu ddp do chic chdn
tiéu thu dugc va cé 18i khong?

- Doanh nghiép dat nhan hiéu cua minh hay s€ ban hang cua minh dudi tén
nha phén phoi?

e Nhan hiéu riéng cho nha san xudt: Doanh nghiép Ion manh vé tai chinh,
kénh phan phdij, thi phan.
e Dung nhén hiéu cua nha phén phoi:
= Sdn phdm cda nha saén xudt chua duoc biét dén trén thi truong.
» Nhén hidu cda nha phén phdi d qud quen thudc dén ndi rét it khdch
hang chap nhan mua nhan hiéu /a.
f) Chién lugc nhan hiéu cda nha phan phai:

- Chi phan phdi hang cla nha san xuat: v/ khong co kha nang quang ba va duy
tri chét luong cua nhan hiéu riéng cua minh.

- Phan phoi dong thdi nhan hiéu cla nha san xuat va cta chinh nha phan phoi:
ho ¢6 quy mé rét Ion nhu Big C, Coop Mart, Metro => Kiém sodt thi truong va
tang cuong nang luc mac ca.

3. Quyét dinh vé bao bi va cach gan nhan
a) Khai niém:

- La nhitng hoat ddng nham chra dung, bao vé va quang ba thong tin vé
doanh nghiép hay san pham.

- Bao bi gobm 3 I8p:

e L4p th{r nhat truc tiép chira san pham.

e Ldp th( hai la bao bi bao vé IGp thr nhat va sé bo di khi ta sap dung san
phadm dd. N6 ¢ tac dung bao vé bd sung, vira la noi dé quang cdo thém
cho san pham.

e L&p cubi cung la 16p bao bi van chuyén can thiét cho viéc luu kho va vén
chuyén san pham.

b) Gan nhan cho bao bi:
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