MO PAU
1. Li do chon deé tai

Trung tam hoc tap cong dong 1a mod hinh giao duc mdi, ngoal nha tru’ong
duogc xay dung trén dia ban xa, phuong, thi tran théa man nhu cau hoc tap suot
doi cua nguoi dan trong cong dong. Phat trién mo hinh trung tdm hoc tap cong
dong 1a mot xu thé tat yéu nham thyc hién cac muyc tiéu xay dung XHHT trong
bbi canh d6i méi hién nay.

Thanh phb Ha Noi 1a dia phuong c6 phong trao xay dung xa hoi hoc tap
phat trién kha manh va di quan tam nhiéu 161 xay dung, phat trién trung tam
hoc tap cong dong Tuy nhién, nhan thirc vé trung tdm hoc tap cong dong con
nhiéu han ché, phan 16n cac trung tam trén dia ban Thanh phd van dang hoat
dong chua that hi€u qua, viée t6 chirc cac chuong trinh hoc tép tai trung tam
con don di€u, thu dong, co s¢ vat chat va kinh phi duy tri hoat dong con han
ché, co ciu to clrc by may va co ché van hanh chua duoc 6n dinh.

bPé phat trién bén vitng va phat huy hi€u qua hoat dong cua céc trung tim hoc
tap cong dong xd, phuong, thi tran trén dia ban Thanh phd trong giai doan hién nay
doi hoi trude hét phai Xay du’ng dugc cac giai phap quan ly TTHTCD mang tinh
kha thi. Viéc nghién ctru vin dé quan ly trung tdm hoc tap cong dong, tor do tim ra
giai phap quan ly trung tdm hoc tap cong dong trén dia ban thanh pho Ha Noi phu
hop trong bdi canh d6i méi hién nay 14 can thiét ca vé mat 1y luan va thyc tién.

2. Muc dich nghlen ciru

Trén co s nghién ctru 1y luan vé quan ly trung tdm hoc tap cong dong va
thuc tién quan ly trung tdm hoc tap cong dong trén dia ban Ha Noi, dé tai de
Xuét cac giai phap quan ly trung tam hoc tap cong dong trén dia ban thanh phd
Ha Noi trong b01 canh doi méi hién nay, gop phan xay du:ng xa hoi hoc tap,
phat trién kinh té - xd hoi ctia Thi d6 va dat nudc trong giai doan hién nay.

3. Nhiém vu nghlen curu

3.1. Nghlen ctru co so 1i luan vé quan 1y trung tdm hoc tap cong dong.

3.2. Danh gia thyc trang quan Iy trung tAm hoc tip cong dong trén dia ban Ha Noi.

3.3. Bé xuat mot sd giai phap quan ly trung tdm hoc tip cong dong trén dia
ban Ha Noi trong trong bdi canh d6i méi hién nay.

3.4. T6 chirc khao nghiém va thyc nghi¢ém mot s6 giai phap quan 1y trung
tam hoc tap cong dong dugc dé xuét trong ludn an.

4. Khach thé va d01 twong nghién ctiru

4.1. Khach thé nghién ctru: Hoat dong cta trung tim hoc tap cong dong.

4.2. Do1 tuong nghién cuu: Giai phap quan 1y trung tAm hoc tip cong dong
& thanh phé Ha Noi trong bdi canh d6i méi hién nay.

5. Gia thuyét khoa hoc

Céc trung tam hoc tap cong dong trén dia ban thanh pho Ha No6i mac du da
¢6 nhidu c¢b ging dé xay du‘ng, phat trlen song | nhan thurc vé vi tri, vai tro cua
trung tdm hoc tap cong dong con han ché; viéc to chirc hoat dong cia trung tim
hi¢u qua thap, thiéu bén Vu:ng, chu:ong trlnh noi dung hoat dong chua déap Ung
nhu cau nguo1 hoc; do1 ngii can bo quan ly han ché vé chuyen mon, nghiép vy,
cac diéu kién dau tu cho trung tdm con it; ing dung cong nghé thong tin trong
quan ly, hoat dong cua trung tam chua hleu qua; cong tac kiém tra, danh gia,
giam sat hoat dong trung tam hoc tap cdng dong chua thudong xuyén nén cac
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trung tam hoc tdp cong dong phat trién cham, chua bén vimng, ohua dap ung
duoc yéu cau hién nay. Vi the, tim ra nhung g1a1 phap phtt hop vé co ché chinh
sach, co cau to chuc, doi ngi can bo quan 1y, g1ao vién, chu:ong trinh, ndi dung
hoat dong, cong tac hen két phdi hop quan 1y, 1rng dung cong nghé thong tin,
kiém tra, glam sat dé quan ly trung tdm hoc tap cong dong s€ tao chuyen blen
quan trong nang cao hi€u qua hoat dong va dam bao su phat trién bén vitng cua
cac trung tam hoc tip cong dong trén dia ban thanh phd Ha Noi trong bdi canh
d6i méi hién nay.

6. Pham vi nghlen curu

6.1, Vé noi dung nghién ctru: Danh gia thuc trang quan ly trung tim hoc tap
cong dong trén dia ban thanh phd Ha Noi, nhan dién diém manh, diém yeu de
xudt cdc giai phap quan ly trung tam hoc tap cong dong trén dia ban thanh phé Ha
Noi trong b01 canh d6i méi hién nay dap ung yeu cau xay dung xa hoi hoc tap.

6.2. V& khong gian, thoi gian: Nghién curu thyc tién xay dung, phat trién,
quan ly trung tam hoc tap cong ddng trén dja ban Ha Noi tir nam 2011 den nay

6.3. Nghién ctru g1a1 phép quan Iy trung tAm hoc tap cong ddng véi chu thé quan
ly la S¢ Gido duc va Dao tao.

6.4. To chuc khao nghiém, thuc nghiém hai giai phap quan ly trung tdm hoc
tap cong dong trén dia ban Ha Noi.

7. Luén diém bao vé

7.1. Phat trién mang ludi va kién toan by may t6 chirc hoat dong cua trung
tam hoc tap cong dong s& phat huy duoc thé manh cua thiét ché gido duc dic
biét - trung tdm hoc tap cong dong

7.2. Phét trién doi ngll can bo quan ly, gido vién va d6i moi noi dung,
chuong trinh, hinh thic t6 chuc hoat dong trong TTHTCD s€ dap tng dugc
nhu cau hoc tap thuong xuyén, HTSD ctia nguoi dan trong cong dong

7.3. Quan 1y cac hoat dong cua trung tam hoc tap cong dong 1a yéu t6 quan
trong dé xay dung xa ho1 hoc tap, dap mg nhu cau hoc tap cua nhan dan.

7.4. Ung dung cong nghé thong tin trong quan Iy va hoat dong cua
TTHTCD Ia yéu cau quan trong dé nang cao hi¢u qua hoat dong cia TTHTCD.

7.5. Viéc dé xuat cac giai phap quan 1y hoat dong trung tam hoc tap cong
doéng phu hop v6i diéu kién cua dia phuong s& phat huy dugc chuc nang,
nhiém vu cua loai hinh co s& gido duc - trung tam hoc tap cong dong
8. Nhirng dong gop méi cia luin an
8.1.Vé mdt ly lugn

- H¢ thong hoa va lam phong pht co s& 1y luan ctia mo hinh trung tam hoc tap
cong dong nhu mot thlet ché gido duc - xa hoi voi nhung dac trung cua no.

- Tung budc tiép can ly thuyét quan 1y hién dai vao viéc quan ly trung tdm
hoc tap cong dong tir trle‘t ly trung tdm hoc tip cong ddng 1a cua cong dong, do
cong dong va vi cong dong, dap l'Ing nhu cau hoc tap thuong xuyén, hoc tap
sudt doi cua moi nguoi dan trong cong dong.

- X4c dinh, phan tich cic y€u t6 anh hudng dén cong tac quan Iy trung tim
hoc tap cong dong
8.2.Vé mat thuc tién

- Péanh gia duoc thyc trang céc trung tdm hoc tap cong dong va quan ly trung
tam hoc tap cong d6ng, nhan dién dugc cac uu nhuge diém vé quan ly trung tam
hoc tap cong dong, trén co s& d6 dé xuat giai phap khac phuc céc han ché.

- Pé xuat cac giai phap quan 1y trung tdm hoc tip cong dong trén dia ban
Ha N¢i trong bdi canh d6i méi hién nay c6 can ctr khoa hoc va tinh kha thi cao.
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9. Phwong phap tiép can va cac phwong phap nghién ciru
9.1. Phwong phap ttep cdn

Phuong phap tlep can hé thong, Phuong phap tiép can lich sir - 1ogic;
Phuong phap tiép can nhu cau ctia cac ddi tuong; Phuong phép tiép can chirc
ning quan 1y; Phuong phap tiép can ndi dung.

9.2. Cac phwong phap nghién cuu

Phuong phap nghién ciru 1y luan; Cac phuong phap nghién ctru thyc tién;
Phuong phap ldy y kién chuyén gia; Phuong phap thuc nghiém; Phuong phap
thong keé.

10. Céu tric luin an

Ng0a1 phan m¢ dau, phan két luan va khuyén nghi, danh muc tai liéu tham
khao va phu lyc, ndi dung luén an duoc trinh bay trong 3 chuong.

Chu*ong I: Co s6 1y luan vé quan 1y trung tim hoc tap cong dong trong bdi
canh d6i m&i hién nay.

Chuong 2: Thyc trang quan ly trung tam hoc tip cong dong trén dia ban
thanh phd Ha Noi trong bdi canh d6i méi hién nay.

Chuwong 3: Giai phap quan ly frung tam hoc tdp cong ddng trén dia ban
thanh phd Ha Noi trong bdi canh di méi hién nay.

Chuong 1

CO SO LY LUAN VE QUAN LY TRUNG TAM HQC TAP

CONG PONG TRONG BOI CANH POI MOI HIEN NAY
1.1. Tong quan nghién ciru van dé
1.1.1. Cac céng trinh nghién ciru vé hoc tdp suot doi, xa hoi hoc tgp, trung
tam hoc tap cong dong
LLLI Cac cong trinh nghién ciru vé 5 hoc tdp suot doi, xd héi hoc tap, trung tim hoc
1ap cong dong trén thé gidi

Trén thé gioidaco nhiéu nghién ctru vé xay dung xa hoi hoc tap, hoc tap subt
doi trong diéu kién hién nay. Cac nha tuong lai hoc, gido duc hoc trén the gidi
nhu Toffler Alvin, Thomas L.Friedman, Raja. RoySmgh Vién Quoc Chén,... da
phén tich xa hdi hién dai, dugc xay dlmg trén nén tang cua hé thong tri thirc khoa
hoc phat trién nhanh, b1en d6i manh va sy thong tin toan cau. _Céc nha tuong lai
hoc dé dua ra dy bao nén gido duc mai hoan toan khac véi nén gido duc truyén
thong ma dic trung co ban cuano la sy 16i thoi nhanh chong ctia kién thtrc cling
nhu cua cdc nganh san xuit trong xi hoi. Do d6 nén gidgo duc méi phai huéng
dén su gido duc suot doi.

Nghlen cuu vé XHHT, cac nha khoa hoc da tlep can theo nhiéu cach khac
nhau, co thé ké den ba cach tiép can co ban: Cach tiép can logic, cach tiép can
qua trinh va cach tiép can theo nhu cau.

Pién hinh cho cach tiép can logic 1a Faure va cong su; Torsten Husen; Steward
Ranson. Qua nghién ctru rat ra mot s6 két luan: Gido duc s& trd thanh mét qua trinh
subt doi; Gido duc s€ khong ¢ nhiing diém vao va diém két thuc c6 dinh. N6 s& tro
thanh mot tién trinh lién tuc trong nén giao dyc chinh quy va trong vai tro cua n6 voi
cac chue nang khac cua cude song; Gido duc s€ dam nhiém thém dac tinh phi chinh
quy hon, khi ngay cang c6 nhiéu nguoi co thé tiép can duoc v6i nd. Bén canh cac
"trung tdm hoc tap", s€ ¢ cac phuong tién hoc tap tai nha va tai noi lam viéc. ..



Theo cach tiép can qua trinh, ti€u biéu 1a Donald Schon. Téc gia di cho rang
xa hoi va tat ca cac co quan, t chirc trong nd ¢ nhitng qua trinh bién ddi lién
tiép. DO d6 can phai hiéu, dinh hudng, giy anh hudng va quan 1y duoc nhiing
thay d6i lién tiép d6. Phai tao ra nang luc thich tng véi nhitng bién doi lién tiép
va phai hoa nhdp duogc vao ban thian ching ta nhu cac co quan doan thé, to chirc
cua chung ta.

Tiéu biéu cho céach tiép cin theo nhu cu 1a Rober M. Hutchins. Cac nghién
clru da rat ra két luan: xa hoi hoc tap tré nén cép thiét, su thay ddi mét cach
nhanh chéng cua xa hoi doi hoi gido duc phai dap ung nhu cau thay doi do, vi
vay gido duc phai tao diéu kién cho viéc hoc tap ctia con ngudi dién ra lién tuc.

Nhin chung cic cong trinh nghién ctru trén da giai quyét duoc cac ndi dung
co ban ctia van dé xu thé ctia HTSP va xay dung moét XHHT nhu tinh tit yéu cta
thoi dai.

Cung véi viée nghién ctru vé HTSD, xay dung XHHT, céc nha khoa hoc trén thé
gi6i dd quan tm nghién ctru vé mé hinh TTHTCPD va khang dinh mot trong nhiing
giai phap quan trong dé phat trién cong dong va dé cong dong tham gia can
thiét phai xy dung va phat trién cic co s gido duc cong dong.

Céc nghién ctru chi ra rang viéc to chirc hoc tap & TTHTCPD phai duoc chi
dao theo 6 nguyén tic: Viéc hoc va giao duc la két qua tu than, nham vao ca ca
nhan va xa hdi; Gido duc khong chinh quy phai c6 ich cho xa hi...; Viéc hoc
tap O trung tAm phai bao dam 3 muc tiéu: cong bang, phu hop, chit luong cao;
Moi d6i méi trong viéc hoc tdp phai co su phén tich cac thong tin sdu sic, bam
sat thuc tién va co chinh sach hd tro; Noi dung hoc tip & cong déng phai chu y
dén nhitng gia tri co ban ma cong déng qudc té quan tdm; Gido duc 1a trach
nhiém cua toan xa hdi, moi nguoi cd trach nhi€ém tham gia hoc tap va co dﬁy
du trach nhiém trong qua trinh giao duc.

Nhu vy, tu tudng hoc tap sudt doi, xay dung xa hoi hoc tap da dugc nhleu nuoc
trén thé gidi quan tim. Pic biét, cing vai viéc thuc day hoc tap sudt doi, xay
dung x3a hoi hoc tap, hé thdng co so giao duc thuong xuyén ma nong cot 1a
trung tdm hoc tap cong dong da phat trién nhanh ¢ nhiéu nudc trén thé gioi.
1.1.1.2. Cdc cong trinh nghién cuu vé hoc tap suot doi va xd héi hoc tap o Viet Nam

O Viét Nam, cac nha nghién ctru ciing da dé cap t6i xu thé HTSD va xdy dung
XHHT. Mot sd nha nghién cuiu vé XHHT: Pham Minh Hac, Pham Tét Dong, Vii
Ngoc Hai, Nguyén Vinh Hién, Dang Qué)c Béo, T6 Ba Trugng, da nhin manh quan
diém, co s 1y luan vé nén gido duc hién dai va XHHT, HTSD, nhiing van dé co ban
dé xay dung XHHT & nudc ta, quan niém méi vé viéc hoc trong thoi dai ngdy nay.
Céc tac gia da dé cap dén ndi dung phat trién cac thiét ché gido dyc trén dia ban xa,
phuong, theo huéng xay dung XHHT va nhiing diéu kién dé xay dung XHHT & x3,
phuong, thi tran, can gin van dé xdy dung XHHT voi xay dung nong thon mdi..

Cac cong trinh nghién ctru v€ hoc tap suot doi, xa hdi hoc tap ¢ Viét Nam da
khang dinh sy can thiét cua viéc hoc tap sudt doi, xay dung xa hoi hoc tap; nhitng
dinh hudng trong viéc xay dung xa hoi hoc tap, cac thanh t6 tao nén xa hoi hoc tap
va déc trung mong muon cia xa hoi hoc tap.



1.1.2. Cac cong trinh nghién ctvu vé quan Iy trung tim hoc tap cong déng
1.1.2.1. Cac nghzen cuu vé quan ly trung tam hoc tap cong dong trén thé gici

T chirc gido dyc - khoa hoc va van hoa cua Lién hop qudc coi viée xay dung
va phat trién TTHTCD 1a mét giai phap quan trong dé phat trién cong dong o
mdi qudc gia, gop phan lam giam thiéu sy cach biét vé trinh ¢ dén tri gitra thanh
thi va néng thén. Mot s6 nha ngh1en ctru di dé cap dén viéc quan Iy mo hinh
TTHTCD nhu la mot phan cia giai phap gido duc thich hop cho moi ngudi,
quan 1y phat trlen mo hinh TTHTCD 14 con duong tat yéu dé thuc hién muc
tiéu hoc tap sudt doi, xay du’ng XHHT ¢ céc quoc gia.

Mot s6 nha khoa hoc va nha hoach dinh chinh sach ¢ Nhat Ban, Thai Lan,
Myanmar An d9, Trung quéc, Banglades. .. da nghlen ctru vé quan ly TTHTCD
va phuong thirc quan ly phu hop nhat di v6i quoc gia minh. Céc nghién clru da
chi ra mot diém chung la phuong thirc quan ly TTHTCD 1a sy tong hop hai hinh
thirc quan 1y: quan ly cong va ty quan.

Nghién ciru su phat trién mo hinh to chirc va quan Iy TTHTCD trén thé gioi
cho thiy TTHTCP ¢ cac nudc du c6 tén goi khac nhau nhung déu thé hién rd 1a
mot co ché c6 hiéu qua dé thuc hién xoa mu chit va GDTX va c¢6 vai trd quan
trong trong phat trién cong dong.
1.1.2.2. Céc nghién ciru vé quan Iy trung tam hoc tdp cong dong & Viét Nam

Viéc nghién ctru quan ly TTHTCD ¢ Viét Nam da dugc trién khai tir kha
som. Nhitng nghién ctru ndi trén da gop phan lam 1 mot sé van dé 1y luan va
thuc tién ctia TTHTCPD nhu: Vi tri, vai trd, chirc ning cia TTHTCD; cong tac
quan 1y TTHTCP; nhing két qua bude dau trong viéc phat trién moé hinh gido
duc TTHTCD...

Hé théng cac cong trinh nghién ciru cta cac tac gia ngodi nudc rat rong va rat
co gia tri vé mat 1i luan, co gia tri cho viéc nghién ctru xay dung XHHT va quan
1y cac TTHTCP. Nhitng nghién ctru thuc tién clia cdc tac gia trong nudc kha
phong phu, di siu vao nhitng van d& xay dung xa hoi hoc tip, quan Iy trung
tam hoc tap cong dong manh tinh khai quat chung cta ca nuée.

1.2. Khai niém co ban ciia dé tai
1.2.1. Hoc tdp suot doi

Hoc tap sudt doi dugc hiéu 1a qua trinh hoc tap thuong xuyén, lién tuc,
nham dap Gmg nhu cau nang cao hiéu biét, cap nhat kién thirc, k§ ning cua
ngudi hoc & moi 1tra tudi trong timg giai doan cu thé.

1.2.2. Xa hgi hoc tap

Xa hoi hoc tap 1a mot xa hoi, trong d6, moi ca nhan déu hudng tédi viée hoc
va thuc hi¢n hoc tap thuong xuyén, hoc tap subt doi; moi to chirc déu phai co
trach nhiém voi viéc hoc tap, tham gia dong gdp thuc day phat trién giao duc
va trd thanh don vi hoc tap.

1.2.3. Gido duc thwong xuyén

Giao duc thuong xuyén 1a hinh thirc gido duc theo phuong thirc khong chinh
quy nham gitp moi ngudi vira lam vira hoc, hoc lién tuc, hoc suot doi nham hoan
thién nhéan cach, mo rong hiéu biét, nang cao trinh do hoc van, chuyén mon,
nghiép vu dé cai thién chat luong cudc sbéng, tim viée 1am va thich nghi véi doi
song xa hoi.



1.2 4. Gido duc cong dong

Gi4o duc cong dong dugce hiéu 1a phuong thue gido duc khong chinh quy
do ngucn dan trong cong dong tir t6 chirc dé dap u:ng nhu cau hoc tap thudng
xuyén cua nguoi dan (nhat la nhitng ngum khong c6 didu kién dén tru’ong, lop
chmh quy); la h1nh thirc gido duc tu nguyén song co sy quan tam, gitp do cua
cap uy, chinh quyén, doan thé va céc co sé gido duc trén dia ban.
1.2.5. Trung tdm hoc tap cong dong

Trung tdm hoc tap cong dong la co s¢ gido duc thu:orng xuyén trong h¢ thong
gido duc qubc dan, 1a trung tam hoc tap tu chu cua cong dong cap x4, cO sy quan
1y hd trg ctia Nha nudc, .dong thoi phat huy manh mé& sy tham gla dong gop cua
nguoi dan trong cong dong dan cu dé xay dung va phat trién cac trung tim theo
co ché Nha nudc va Nhan dan cing lam.
1.2.6. Quan ly trung tam hoc tap cong dong

Quan 1y trung tdm hoc tap cong dong duoc hiéu 1a qua trinh lanh dao, t6 chiic,
dleu khlen toan b hoat dong cua trung tdm hoc tap cong d6ng, nham dam bao cho
thiét che giao dyc nay dat duoc két qua mong mudn.
1.3.Boi canh doi mai glao duc hién nay
1.3.1. Xu thé phat trten gtao duc
1.3.1.1. Xu thé phat trlen gido duc

Tuy c6 nhiing diém khac nhau trong quan niém vé xu thé phat trién ctia giao
duc trong thé ky XXI nhu:ng cac nha nghién clru trong va ngoal nude déu thong
nhét trén nhimg van dé c6 tinh nguyen tac, d6 la xu the gido duc cho moi nguoi,
hoc tap sudt doi va tao ra XHHT voi sy phat trién tat yéu ctia phuong thirc GDTX.
1.3.1.2. Quan diém, muc tiéu phdt trién gido dyc nudc ta giai dogn hign nay

Phat trién g1a0 duc phai thuc sy 1a qudc sach hang dau, 1a sy nghi€p cua
Bang, Nha nude va cua toan dan; xay dung xa hoi hoc tap, tao co hdi binh déng dé
ai ciing duoc hoc, hoc sudt doi.
1.3.2. Bm canh déi méi gido duc hién nay
1.3.2.1. Boi canh thoi dai

Su phat trlen nhanh chong va toc do cua khoa hoc cong nghe su phat trién
toan dién cua nén kinh té tri thire, nhung van dé toan cau hoa va quan h¢ kinh
té qudc té, cling nhu giai quyét nhitng van dé mang tinh toan ciu doi hoi nhan
loai phai nhanh chong tiép cén tri thitc mdi, phai duge hoc tip thuong xuyén,
hoc tap suét doi, hoc trong nha trudng, hoc ngoai nha truong.
1.3.2.2. Béi canh trong nudc

Gi4o duc nudc ta phat trién trong bdi canh thé gidi c6 nhiéu thay d6i nhanh
va phuc tap Cach mang khoa hoc va cong ngh¢, dic bi€t la cong nghé thong
tin va truyén thong s€ tao ra nhu:ng diéu kién thuan lgi dé d6i méi co ban nodi
dung, phuong phap va hinh thire t6 chirc gido duc, d6i méi quan ly glao duc,
tién t6i mot nén giao duc dién tir dap tng nhu cau ctia ting ¢4 nhan nguoi hoc.

Gido duc Thu do: Xay dung Thu d6 thue sy 1a trung tdm 16n, ti€u biéu hang
dau cua ca nudc Ve gido duc, dao tao; phan dau dén nam 2025 gido duc Thu do
dat trinh d¢ tién tién trong khu vuec.

Mot trong nhimg nhi€ém vy quan trong trudc mit ciing nhu lau dai dbi véi gido
duc la xay dung, phat trién hé thong GDTX ma trung tam hoc tap cong dong 1a co s
GDTX quan trong dé thuc hién hoc tap sudt doi, xay dung XHHT.
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1.3.3. Yéu cdu cia doi mdi gido duc hién nay d6i véi trung tim hoc tap cong dong

Day manh phat tnen h¢ thong GDTX ma trung tdm hoc tap cong dong la co so
GDTX quan trong dé thyc hién hoc tap sudt doi, xdy dung XHHT. Phat trién bén
virng va nhan rdng mo6 hinh TTHTCD tai xa, phuong.

1.4. Hoat dong ciia trung tAm hoc tip cong dong
1.4.1. Vi tri, vai tro, chirc nang cia trung tam hoc tdp cong dong
1.4.1.1. Vi tri cua trung tam hoc tap cong déng

Trung tam hoc tap cdng dong thudc hé thong gido duc thuong xuyén, la co
s6 GDTX ¢ dia phu’orng
1.4.1.2. Vai tro cua trung tam hoc tap cong dong

Nang cao dan tri; dao tao nguon nhén lyc; dap ang nhu cau hoc tap thuong
xuyén, hoc tap subt d01 cho nguoi dan va cong dong
14.1.3. Chuc nang cua trung tam hoc tap cong dong

Gi4o duc va huan luyén; thong tin va tu van; phét trién cong dong; lién két
phéi hop.

1.4.2. Khdi qudt hoat dpng ciia trung tém hoc tip cong dong

Hoat dong cia TTHTCD tap trung vao cac ndi dung, chu:orng trinh: Cac
chucmg trinh hoc van hoa; céc chucmg trinh tao thu nhép; céc chu’cmg trinh
nang cao chat luong cudc séng; cac chuong trinh dap ung so thich cd nhan;
chuong trinh cip nhat kién thic...

1.4.3. Ddc trung hoat dong trung tim hoc tip cong dong

bac trung: to chtrc - su pham; kinh t& - xa hoi; quan 1y - phi hop.
144.Trung tam hoc tap cong dong la co sé gido duc htro‘ng t0i nhu cau nglroz hoc

C4 thé hoa cong tac quan Iy TTHTCD phu hop véi timg dbi tLrong gido duc, phu
hop voi timg chuong trinh gido duc, phu hop véi ting hoat dong gido duc.

1.5. Quan ly trung tam hoc tap cong dong trong bdi canh d6i méi hién _nay
1.5.1. Xy dung co ché quin I, ché dé chinh sdach déi voi trung tim hoc tap cong dong

- Ban hanh céc chinh sach cu thé vé viéc huy dong cac nguodn lyc cia dia
phuong phuc vu cho céc hoat dong cua trung tam.

- Ban hanh céc van ban chi dao viéc 6 chitc va quan 1y céc hoat dong ctia trung tAm.

- Trién khai, thyc hién day du ché do chinh sach ma Trung wong, Thanh phd da
ban hanh két hop bo sung, hoan thi¢n cac ché d9 chinh sach cta dia phuong.

Néu ¢6 co ché quan ly thong nhit, ché 4o chinh sach phu hop, cong tac
quan ly trung tam hoc tap cong dong s& dat két qua tot.

1.5.2. Phat trién mang lwoi trung tim hoc tip cong dong

- Can clr vao vi tri dia 1y; can ctr vao phan b6 dén cu; can cir vao co cAu nghé
nghiép dé xay dung quy hoach, phat trién mang lugi TTHTCD.

- Cén cu vao vi tri dia ly, viéc phan bd dan cu va co cau nghé nghiép trén
dia ban toan tinh, thanh pho, cac co quan quan 1y s€ co co s¢ d€ xay du:ng quy
hoach phat trién mang lu6i TTHTCD cho phu hgp véi tirng vung, mién, quan,
huyén trén dia ban quan ly.

1.5.3. Quan ly hoat dong cuia trung tdm hoc tip cong dong
1.5.3.1. Quan ly chu’ong trinh, ngi dung gido duc

Chu’ong trinh, noi dung gido duc trong TTHTCD rat phong pht, da dang,
tap trung vao 5 linh vuc: Gido duc phap ludt, giao duc van hoa - xa hoi, gido



duc strc khoe, gido duc bao vé mdi trudng va gido duc phat trién kinh té - ting

thu nhap.

1.5.3.2. Quan ly chat lwong hoat dong trong trung tam hoc tap cong dong
Quan 1y chat luong hoat dong gido duc TTHTCDP tap trung vao cac chuong

trinh gido duc trong TTHTCD.

Dé quan 1y chat lwong hoat dong gido duc trong TTHTCD, can phai xdy
dung hé théng tiéu chi danh gia cu thé v6i nhitg chi s6 dugc lwgng hoa, néu rd
phuong thirc dam bao chit lwong va quan 1y chét lugng TTHTCP.
1.5.3.3. Quan Iy d@gi ngii cdn bg qudn Iy trung tam hoc tdp cong dong

Trong quan 1y TTHTCD ngudi giam dbc trung tim c6 vai trd rat quan
trong, vi vay quan ly doi ngi can bo quan ly TTHTCD tap trung vao vai tro
giam déc TTHTCP; xac dinh & muc tiéu quan Iy TTHTCD d6i v6i lanh dao
trung tdm; xac dinh r6 nhiém vu cua lanh dao TTHTCD; xac dinh cac nang luc
can c6 ciia can bd quan 1y TTHTCP nhat 13 ngudi giam ddc trung tam.
1.5.3.4. Quan Iy co sé vit chat

Can bd tri TTHTCD ¢ co sé vat chat va cac thiét bi dap tmg yéu cau hoat
dong cua trung tam. D1 doi voi viee dau tu trang bi, diéu quan trong hon hét la phai
chii trong dén viéc quan 1y co s vat chat trong TTHTCD. Nguoi quan ly can hiéu
15 doi hoi ctia chwong trinh gido duc va nhitng diéu kién co s¢ vat chat can phai c6
dé thuc hién chuong trinh gido dyc trong trung tam hoc tap cong dong.
1.5.3.5. Quan ly dau twr tai chinh

Ngudn tai chinh trong TTHTCD hién nay: HO trg kinh phi mua sim trang
thiét bj ban dau; hd tro kinh phi hoat dong thudng xuyén; ngoai ra cac trung
tam dugc tham gia thuc hién cac chuong trinh du an; nguén kinh phi hd tro.
Céc trung tAm hoc tap cong dong chiu trach nhiém quén 1y, sir dung va quyét
toan kinh phi duoc ngén sach nha nudc hd trg dung ché do.

1.5.4. Chi dgo teng dung cong nghé thong tin trong qudn ly va hoat dong cua
trung tim hoc tdp cong dong

Mot s6 ndi dung co ban can tap trung chi dao viéc tng dung cong nghé
thong tin vao cong tac quan ly va hoat dong cua TTHTCD: Nang cao nhén
thirc, nang cao kién thuc, k§ nang ung dung Cong ngh¢ thong tin cho doi ngi
can bo quan ly, giao vién; co ké hoach cu thé va dau tu trang thiét bj Cong
nghé thong tin dap tmg yéu cau cho viéc ing dung Cong nghé thong tin trong
quan ly, day hoc cua gido vién.

1.5.5. Kiém tra, ddnh gid hogt dpng ciia trung tim hoc tip cong dong

Khi kiém tra, danh gia xép loai trung tim hoc tap cong dong tap trung vao
cac ndi dung sau: Piéu kién hoat dong cua trung tam; két qua hoat dong cua
trung tam; tac dong hiéu qua hoat dong cua trung tam hoc tap cong dong.

1.5.6. Phéin cép quan ly trung tim hoc tip céng dong

Quan 1y cua S¢ Gido duc va bao tao; Quan ly cua Hoi Khuyén hoc cép tinh;
Quan 1y ciia Phong Gido duc va Pao tao; Su phdi hop cua cac co sé gido duc;
Quan ly cta Uy ban nhan dan cép xa.

1.6. Cac yéu t6 anh huong dén quan ly trung tam hoc tap cong dong
1.6.1. Chi dao cua cdp uy, chinh quyén dia phuong
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1.6.2. Ning lie ciia cdn bé qudn Iy trung tam hoc tip cong dong
1.6.3. Chuong trinh, ngi dung hoat djng ciia trung tim hoc tdp cong dong
1.6.4. Nhu cau hoc tdp thuong xuyén cua nguoi din
1.6.5. Vin dé xi hoi hoa nguon luc (co so vit chdt, thiét bi va tai chinh)
phuc vu cho hoat dong

KET LUAN CHUONG I

‘Hoc tap suot doi, xay dung xa hoi hoc tap dang 1a mot xu thé phat trién ctia cac
quoc gia trén thé giéi, nhét 1 trong thoi dai ngay nay, thoi dai cia cude cach mang
cong nghiép 4.0, thoi dai cua nén kinh té tri thirc, hoi nhap, toan cau hoa.

Nghién ctru xu thé phat trién gido dyc va boi céanh d01 mdi hién nay da cho
thay nhiing déac dlem ndi bat chi ph01 su phat trién hé théng trung tdm hoc tap
cong dong trong bdi canh d6i méi hién nay.

Céc nghién ctru vé xay dung XHHT, trung tdm hoc tap cong ddng cho thiy,
m6 hinh trung tdm hoc tap cong dong dang trong qua trinh vira phat trién vira
hoan thién. Xay dung, phat tnen bén vimg trung tdm hoc tap cong dong 1a mot
yéu cau tat yeu, dap tmg nhu cau hoc tap thuong xuyén, sudt doi ctia moi nguoi
dan trong boi canh cia mot XHHT.

Quan ly trung tdm hoc tap cong dong la quan Iy mot thlet gido dyc cua cong
dong, do cong dong va vi cong dong Va dé xay dung co ché quan ly, ché d6 chinh
sach cho trung tdm hoc tap cong dong, phét tri€n mang ludgi trung tam hoc tap cong
dong; quan 1y hoat dong, quan ly ndi dung giao duyc, chét luong gido duc TTHTCP;
quan 1y co so vat chat, dau tur tai chinh; chi dao ing dung cong ngh¢ thong tin trong
TTHTCD; cong tac kiém tra, danh gla cac hoat dong cua trung tam hoc tap cong
dong la nhu,’ng ndi dung co ban ctia quan 1y trung tdm hoc tap cong dong...

Dbi voi thanh phd Ha Noi, voi dac thu Thua d6, can phai c6 nhirng nghlen
ctru hé théng, day du, sat hop vé mo hinh hoat dong, co ché quan 1y, danh gia
thyc trang quan ly TTHTCD, tu do dé ra nhirng giai phap phu hop nang cao
chat luong va hiéu qua hoat dong cuia TTHTCD.

Chuong 2
THUC TRANG QUAN LY TRUNG TAM HOQC TAP
CONG PONG TREN bIA BAN THANH PHO HA NOI
TRONG BOI CANH POI MOI HIEN NAY

2.1.Khai quait vé xﬁy du’ng va quﬁn ly trung tAm hoc tap cong df“)ng 6 Viét Nam
2.1.1. Nhitng yéu ciu vé xdy dung xa hji hoc tip, phat trién trung tim hoc
tGp cong dong trong béi canh déi méi hién nay

Céc van ban cua Dang va Nha nude da dinh hudng chién Iuoc cho viée xay
du'ng XHHT va phat trién trung tam hoc tap cong dong Do 1a co s& phap ly, 1a
yéu cau quan trong dé cac cip, cac nganh xay dung, trién khai thyc hién nhiém
vu chinh tri ciia minh.
2.1.2. Quan ly trung tdm hoc tdp cong dong o Viét Nam

Ve doi ngii can bo quan ly, gido vién, bao céo vién, cong tac vién; vé kinh
phi; vé& co s¢ vat chét va trang thlet bi; vé s luong hoc vién.
2.2. Khai quat tinh hinh kinh té - xa hdi va giao duc thanh pho Ha Noi
2.2.1. Khai quat vi tri dia ly va diéu ki¢n ti nhién thanh pho Ha Ngi
2.2.2. Tinh hinh phat trién gido duc va dao tao thanh pho Ha Ngi.
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2.2.2.1. Khdi quat chung vé he théng gzao duc va dao tgo thanh phé Ha Noi.
2.2.2.2. Thiee trang phat trién Gido duc va Pdo tao thanh phé Ha Noi
2.3. T6 chirc khio st thue trang

2.3.1. Muc tiéu nghién cvwu thuc trang

2.3.2. Ngi dung nghién cuu thuc trang
2.3.3. Pham vi nghién cvuu thuc trang
2.3.4. Déi twong khdo sdt

2.3.5. Phwong phap nghién ciru

2.3.6. Xir Iy sé liéu

2.4. Thyc trang quan ly trung tam hoc tap cong dong trén dia ban thanh
pho Ha Ngi trong boi cinh doi méi hi¢én nay
2.4.1. Thyc trgng nhdn thirc cua cdc cip lanh dgo Dang, Chinh quyén,
nganh gido duc va nguoi din vé trung tam hoc tdp cong dong

Bang 1. Két gua khao sat nhan ti‘zu’c cua lanh dao Pang, ‘
chinh quyén cac cap,nganh gido duc vé trung tam hoc tdp cong dong

Mirc do danh gia

TT Noi dung Pong | Phan | Khong
y | van |dongy

1 | Trung tdm hoc tip cong ddng hoat dong theo co ché Nha | 26% | 5% | 69%
nude va nhan dan cung lam (104) | (20) | (276)

2 | Trung tam hoc tap cong dong c6 tu cach phap nhan, ¢6 con | 42% | 2% | 56%
dau va tai khoan riéng (168) | (8) | (224)

3 | Hoat dong cua TTHTCD nham tao diéu kién thuan loi cho moi | 37% | 6% | 57%
ngudi & moi Ira tudi dugc hoc tap thuong xuyén, HTSD. (148) | (24) | (228)

4 | T6 chtc thyc hién c6 hiéu qua cong tic XMC va cac | 39% | 3% | 58%
chuong trinh c@p nhat kién thue, k¥ ning. (156) | (12) | (232)

5 T(ﬁ chuc cac hoat dong giao, Iuu van ho4, van nghg¢, thé duc | 44% |2,5% | 53,5%
th¢ thao, doc sach bao, tu van khuyén hoc. (176) | (10) | (214)

6 | Didu tra nhu ciu hoc tap cia cong dong, xdy dung ndi | 23% |6,5% | 70,5%
dung va hinh thtrc hoc tdp phu hop véi didu kién cu thé | (92 | (26) | (282)
cua tung nhom doi tuong.

7 | Trung tdm hoc tap cOng dong do Uy‘ban nhan dan cip xa | 51% | 1% | 48%
quan ly tryc tiép va chiu su chi dao vé chuyén mon, nghiép | (204) | (4) | (192)
vu cua Phong GD&DT.

8 | Trung tdm hoc tip cong dong c6 4 chire néng co ban: Gido | 18% [9,5% | 72,5%
duc va huan luyén; thong tin va tu van; phat trién cong | (72) | (38) | (290)
dong; lién két phdi hop.

9 | Tinh chét cia TTHTCD: tinh da dang liph hoat; tinh mém 21% | 6,5% | 72,5%
déo; tinh thi€t thyc kha thi; cua cong dong, do cong dong | (84) | (26) | (290)

va vi cong dong.

Nhu vay, doi ngii can bo cip uy Pang, chinh quyén, nganh gido duc,

TTHTCD nhén thirc vé vi tri, chirc nang, nhi€ém vy, vai tro cua trung tdm hoc
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tap cong dong con nhiéu han ché, day chinh 1a mot trong nhitng nguyén nhan
1y giai vi sao hé thdng TTHTCP trén dia ban Ha Noi hoat dong kém hiéu qua.
24.2. Jhuctrangcachéqudnzv;chéda chinh sich doi véi trung tim hoc tip cong dong
24.2.1. Quan ly cua So Giao duc va Dao tgo
Badng 2. Két qua khao sat thyc trang vai tro quan ly cua So GD&DT
doi véi trung tam hoc tdp cong dong

Mikc do

TT N6i dung danh gia Tot Binh | Chua

thuwomg | bt

1 Tham muu Thanh pho nhi€u chinh sach cho xay 104 132 164
dung XHHT va phat trién TTHTCD. (26%) (33%) (41%)

> Tham muu Thanh phé chi dao quén, huyén, thi 88 204 108
xa tich cuc thanh 1ap, phat trién TTHTCD. (22%) (51%) (27%)

3 Thuong xuyén phoi hop véi SO, nganh, quan, 124 200 76
huyén vé chi dao TTHTCD. (31%) (50%) (19%)

4 Kip thoi chi dao Phong GD&DT, TTGDTX | 220 136 44
trong quan ly, to chtrc hoat dong TTHTCP. (55%) (34%) (11%)

5 T6 chirc viée boi dudng chuyén mon, nghi¢p vu | 284 96 20
cho can bd quan 1y, gido vién TTHTCD. (71%) (24%) (5%)

Do viéc tham muu v6i Thanh phd chua thuong xuyén, sy cu thé hoa cac vin
ban chi dao ctia B6 GD&PT chua kip thoi, cong tac kiém tra, danh gia chwa siu
sat, nén hiéu qua cong tac chi dao cua S6 GD&DT dbi véi viée xay dung XHHT,
quan 1y trung tdm hoc tap cong dong con thap.

24.2.2. Quan ly cua Phong Gido duc va Dao tgo
Vai tro cua Phong GD&DT trong viéc tham muu, to chirc cac hoat dong doi
v6i TTHTCP con nhidu han ché. Do ciing chinh 1a nguyén nhan 1y giai tai sao

trong thoi gian qua cac TTHTCD trén dia ban Ha Noi hoat dong kém hi€u qua.
24.23. Quan ly cua Uy ban nhdn dén cdp xd
Bang 3. Két qua khdo sdt thuwc trang vai tro ciia UBND cdp xd
doi véi trung tam hoc tdp cong dong

Mirc do
TT Néi dung danh gia Tot Binh Chua
thudng tot
1 Kip thoi tham muu kién toan by may can bo 264 118 18
quan ly TTHTCD. (66%) | (29,5%) | (4,5%)
) Chi dao TTHTCD xay dung ké hoach hoat 176 114 110
dong hang ndm phu hgp véi dia phuong. (44%) | (28,5%) | (27,5%)
Chi dao TTHTCD phoi hop véi cac ban, 146 126 128
3 | nganh xay dung quy ché phdi hop va thuc | (36,5%) | (31,5%) | (32%)
hién c¢6 hiéu qua quy ché phdi hop.
4 Cap ngin sach ddm bao cac hoat dong cua 146 64 190
TTHTCD. (36,5%) | (16%) | (47,5%)
5 T6 chuc ki€ém tra, danh gia TTHTCPD theo ké 126 62 212
hoach hang nam. (31,5%) | (15,5%) | (53%)

2.4.2.4. Hoi Khuyen hoc Thanh pho

Hoat dong cua Hoi Khuyen hoc chua thuong xuyén, viéc ph01 hO’p Vo1
nganh gido duc chua nhiéu, chua chu dong. Viéc tap huén cho can bo cac cap
hoi vé trung tam hoc tap cong dong con it.
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Nhu vay, viéc xay dung va phat trlen TTHTCD trén dia ban Ha Noi da budc
dau dugc quan tAm, ché d6 chinh sach d6i voi TTHTCD timg bude dugce thyc hién
dé dap ung nhu ciu hoat dong cua TTHTCD. Tuy nhién, sy tham gia vao cudc d01
Vo1 viée xay dung, phat trién TTHTCD cua cac cap, cac nganh con nhiéu han ché.
Co ché quan ly chua r0 rang, su lién két ph01 hop glua nganh gido duc va cac
nganh, doan thé chua nhiéu, thleu thuong xuyén, hiéu qua thap.

2.4.3. Thuc trang phat trién mang lwdi trung tim hoc tip cong dong trén dia
ban thanh pho Ha Ngji

Ty 1€ s6 trung tdm hoc tap cong ddng duogc thanh lap so Vo1 so xa, phuong
thi tran dat 100%. Dbi véi 14 quan, huyén cua Ha Noi cii dén cudi naim 2007
tat ca cac xa, phuong da thanh 1ap TTHTCD va di vao hoat dong
2.4.4. Thyc trang quan ly hoat dong trung tim hoc tip cong dong trén dia
ban thanh pho Ha Ngi
244.1. Thyc trang quan Iy chwong trinh, ngi dung hoat dong trong trung tam
hoc tdp cong d‘ong trén dia ban thanh pho Ha Noi

Bang 4. Két qua té chirc thuc hién cdc chwong trinh, noi dung hoat dong

tai trung tdm hoc tdp céng dong

Mirc do danh gia
A A . ~ | Khon
TT Noi dung hoat dong T hu’o:ng PhAan thm‘)’ni
xuyén vdin P
xuyén
1 |Tham gia cong tac x6a mu chir, pho cdp gido duc ticu 290 9 101
hoc, trung hoc co so. (72,5%) |(2,2%) |(25,3%)
2 |Cung cap kién thirc vé khoa hoc, ky thuat gop phan 144 16 240
phat trién kinh t€, x6a doi, giam nghéo. (36%) | (4%) | (60%)
3 | Gop phan trang bi cho nguoi dan kién thirc vé Hién 242 15 143
phép, phép luat. (60,5%) | (3,7%) |(35,8%)
4 |Nang cao hicu biet vé chu truong, duong 101 ciia Dang, 298 8 94
chinh sach phap luat ciia nha nudc. (74,5%) | (2%) |[(23,5%)
5 |To chirc cac chuyén dé gido duc dao dirc, 161 song cho 184 21 195
thanh nién, thiéu nién tai dia phuong. (46%) | (5,3%) |(48,7%)
6 |Cung cap nhing kién thirc vé phong bénh, chita bénh, 232 11 157
phong, chéng HIV/AIDS, ma tay, mai dam va t€ nan| (57,9%) |(2,8%) [(39,3%)
xa hoi.
7 | G6p phan nang cao nhén thirc ctia nguoi dan vé bao vé 290 9 101
moi truong. (72,5%) |(2,2%) |(25,3%)
8 |Truyén thong dan so, ké hoach hoa gia dinh, kién thirc 243 12 145
lam me, cham séc¢ strc khoe vi thanh nién. (60,7%) | (3%) |(36,3%)
9 |To, chirc cac 16p day nghé ngan han cho néng dan 290 5 105
nham phd bién kinh nghiém x6a d6i giam ngheo. (72,5%) | (1,2%) [(26,3%)
10 | T6 chirc cac hoat dong van hoa, van nghé truyén thong 312 2 86
cta cong dong... (78%) (0,5%) | (21,5%)

Nhu vay, noi dung hoc tap tai cac TTHTCD tuong dbi da dang, phong phu
Tuy nhién nhiéu ndi dung, chuong trinh tién hanh khong thuong xuyen, vi vay
chua thu hut duoc nhiéu ngudi dén hoc tai trung tam hoc tap cong dong. .
2.4.4.2. Thuc trang quan Iy hoat dong giao duc trung. tam hoc tdp cong dong

Panh gia két qua thuc hién cac hoat dong Mot s6 ndi dung dugc cac TTHTCD
vira thuc hién thudng xuyén, vira thuc hién co chat luong: Cong tac XMC, phod cap
giao dyc tiéu hoc, THCS (64%); Tuyén truyen nang cao hiéu biét vé chu truong,
duong 16i ctia Pang, chinh sach phap ludt cia Nha nudc (68,5%); Nang cao nhan
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thirc cia ngudi dan vé bao v€ mdi truong (7 1%) T4 chtrc cac hoat dong van hoda, vin
nghé... (68,5%). Ttr két qua trén cho thay, no1 dung hoc tap tai cac TTHTCD rat
phong pht, thu hut dugc nhiéu nguoi dén hoc. Tuy nhién, chit luong cac
chuyén dé con thap.

2.4.4.3. Thuc trang quan ly doi ngii can bo quan Iy, giao vien TTHTCD

- Poi ngii can bd quan 1y, gido vién, nhan vién cac TTHTCD chu yéu 1a kiém
nhiém, thinh giang. Trén dia ban toan thanh phd Ha Noi chua c6 x4, phudng nao bd
tri biét phai gido vién tir truong tiéu hoc, trung hoc co s¢ sang 1am viéc tai TTHTCD.

- V& trinh d6 chuyén mon: 42% can bd quan ly TTHTCD ¢6 trinh do Pai hoc,
15% c6 trinh d6 Cao dang va 43% c6 trinh d6 Trung cép.

- V& trinh do quan 1y: Pa s6 can bd quan Iy TTHTCD chua duoc bdi dudng
vé nghiép vu quan 1y. S6 can bd quan Iy TTHTCP da dugc bdi dudng vé nghiép
vu quan 1y chiém ty 1é thap.

Bdng 5. Két qua khao sat thuc trang vé di ngii can bo qudn 1,
gido vién, céng tdc vién trung tam hoc tdp céng dong

Két qua danh gia
TT Miic d¢ danh gia Diing Sai Khong
ro
s N 16 360 24
1 bu vé so luong, manh ve chat lugng.
(4%) (90%) (6%)
s oz PO 244 146 10
2 | Thi€u ve so lugng, yéu vé chat lugng.
(61%) (36,5%) | (2,5%)
s P 248 144 8
3 | buve so lugng, yéu vé chat lugng.
(62%) (36%) (2%)
P . 24 358 18
4 | Chat lugng tot.
(6%) (89,5%) | (4,5%)
. . 192 202 6
5 | Chat lugng yéu.
(48%) (50,5%) | (1,5%)

24.4.4. Thuc trang qudn Iy co s¢ vdt chat TTHTCP

Co sé vat chat hién ¢6 cua cac TTHTCD rat thiéu thén. Pa sb cac
TTHTCP co sd vat chat nghéo nan, lac hau, chu yéu tn dung co so vat cht,
thiét bi cia UBND x4, phudng, thi tran Chi ¢6 9,5% ¥ kién cho rang co sO vat
chat, thiét bi day du, dap tng yéu cau hoat dong. Co t61 30,5% y kién danh gia
co s6 vt chat thiét bi phuc vu cho hoat dong cua TTHTCD khong duoc dau tu.
2.4.4.5. Thure trang quan 1y dau tw tai chinh

Kinh phi hoat dong ctia TTHTCD con rat kho khan, thiéu thon. Rét it trung
tam hoc tip cong dong co du kinh phi dé t6 chirc cac hoat dong (9%). Phan 16n
trung tdm hoc tap cong dong thiéu kinh phi hoat dong (88%) va nhiéu trung
tam hoc tap cong dong khong co kinh phi hoat dong (53%).
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2.4.5. Thuc trang cong tac chi dao wng dung cong nghé thong tin trong qudn
Iy va hoat djng ciia trung tim hoc tip cong dong
Bang 6. Thuc trang cong tac chi dao umg dung cong ngh¢ thong tin
trong quan ly va hoat dong cua trung tam hoc tdp cong dong

Mirc do
TT Noi dung danh gia Tét Chua tot Chg‘;\é;hl,rc
1 |Nang cao nhan thtrc cho can bd quan 1y,
nhén vién, giao vién TTHTCD vé€ vai tro, | 240 148 12
tam quan trong cua vi¢c Ung dung Cong| (60%) (37%) (3%)
ngh¢ thong tin trong quan 1y va day hoc
7| Ning cao o i by i ng el 200 | 130 | o
Lo e e T T "1 (51%) (39%) (10%)
quan ly, gido vién va nhan vién.
3 | Xay dung ké hoach, t6 chtrc, chi dao va 276 9 32
kiém tra viéc thuc hién ké hoach un
8l (69%) (23%) (8%)
dung Cong ngh¢ thong tin
4 |Chi dao dau tu phan mém, trang thiét bi| 296 104 0
Cong ngh¢ thong tin (74%) (26%) (0%)
5 |Ban hanh hé thong van ban chi dao, quan| 324 68 8
1y viéc iing dung cong nghé thong tin (81%) (17%) (2%)
6 |Chi dao xdy dung co s¢ dir li€u ve cac
trung tdm hoc tap cong ddng va hé thong 0 156 244
quan ly mang ludi cac trung tdm hoc tap | (0%) (39%) (61%)
cong dong

Két qua tong hop danh gia trén cho thay, cong tac chi dao ting dung céng
ngh¢ thong tin trong quan ly va hoat dong cua trung tam hoc tap cong dong veé
co ban d3 thuc hién duge mot s6 ndi dung nhung két qua con rat han ché.

2.4.6. Thuc trang cong tic kiém tra, danh gid hoat dpng ciia trung tim hoc
tdp cong dong

Cong tac kiém tra, danh gia cua cac cap quan Iy néi chung va danh gla noi
bo TTHTCD ndi riéng hién nay con nhiéu han ché. Viéc danh gia két qua hoat
dong cua trung tdm hoc tip cong dong trén dja ban Ha Noi con chua duge quan
tam thuc hién.

2.5. Panh gia sy anh hwéng ciia cic yéu té dén quan ly trung tim hoc tip
cong df)ng
2.5.1. Sw quan tdm lanh dao, chi dao cua cdp uy, chinh quyén dia phwong

Cong tac lanh dao, chi dao dbi v6i hoat dong cua TTHTCD chua dugc cap
uy Pang, chinh quyen cac cap quan tAm thyc sy, dac biét la cip x4 - cAp quan
Iy truc tiép d6i voi cac trung tim hoc tap cong dong.

2.5.2. Nang luc cua can bo quan ly trung tim hoc tdp cong dong

Nang luc cia mot bd phan can bo quan ly TTHTCD rat han ché.

2.5.3. Chwong trinh, nji dung hogt dpng trong trung tim hoc tip cong dong

Nguoi dan dén voi trung tam hoc tap cong dong dé duoc dap ung nhu céu
ciia minh vé mot hay nhiéu linh vuc nao do ma ho quan tam. Vi vay, néu
chuong trinh, ndi dung cac chuyén dé to chirc trong trung tam dép khudn, may
moc, ap dat s& khong thu hiit dugce ngudi dan dén hoc tap.
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2.5.4. Nhu cdu hoc tap thuwong xuyén ciia nguoi din

Viéc khoi day long hleu hoc, nhu cau hoc tap thu:ong xuyén, lién tuc, sudt
doi cua nguol dan 1a nhén t6 khong thé thiéu d6i v6i cong tac quan 1y trung tam
hoc tap cong dong
2.5.5. Vin dé xa hoi héa nguén luc (co sé vt chit, thiét bi va tai chinh)
phuc vu cho hogt dong

Pé hoat dong cua trung tdm c6 hi€u qua, doi hoi phal huy dong tong hop
cac nguon luc tir cong dong, thuc hién x3 hoi hoa cic ngudn luc (co sé vt
chit, thiét bi va tai chinh) phuc vu cho hoat dong cua TTHTCD.

2.6. Nhan xét chung vé thuc trang quén ly trung tam hoc tip cong dong
2.6.1. Piém manh

- Trung tdm hoc tap cong dong d3 1am t6t cong tac tuyén truyén, nang cao
nhdn thuc ctia moi nguoi dan vé HTSD, xay dung XHHT; da dang hda cac
hinh thure, thot gian hoc tap; Noi1 dung hoat dong cua cac trung tam hoc tap cong
dong tuong dbi dung hudng.

- Thanh phé da ban hanh kip thoi mot s6 co. ché, chinh sach cho xdy dung
xa hoi hoc tap, quan ly trung tdm hoc tap cong dong

- Doi ngii can b quan ly, gido vién, nhan vién mot sb trung tdm hoc tap
cong dong dap tmg da vé sb luong.

- Trung tdm hoc tap cong dong da tao ra co hoi hoc tap thudng xuyén, hoc
tap subt doi cho ngudi dan ngay tai cong dong.

2.6.2. Han ché

- Nhan thirc cia mot b phén can bg, nguoi dan vé vi tri, vai tro, tac dung
cia TTHTCPD con han ché.

- Cac co ché, chinh sach ddi véi trung tdim hoc tip cong ddéng chwa duoc
quan tam dung muc.

- Viéc t6 chirc hoat dong cua trung tdm hoc tap cong dong khéng thuong
xuyén, hi¢u qua hoat dong cua h¢ thong TTHTCD con thap.

- Viéce dau tu cac didu kién dam bao hoat dong cia TTHTCD it. Ngan sach nha
nude dau tu cho trung tam hoc tap cong dong it, khong dap tng dugc yéu cau to
chtrc hoat dong tai cac trung tam.

- B0 may can b quan Iy trung tAm hoc tp cong dong chua dugc kién toan kip
thot. Nang luc doi ngli can bo quan ly trung tam hoc tap cong dong han ché.

- Chuong trinh, ndi dung hoc tap, bdi dudng chua duoc cap nhat thuong
xuyén, chua thye sy phu hgp voi nhu cau hoc tap, boi dudng cua nguoi dan.

- Cong tac k1ern tra, danh gia, glam sat hoat dong trung tam hoc tap cong
d6ng chua dugc tién hanh thudng xuyén.

2.6.3. Nguyén nhdn
2.6.3.1. Nguyén nhdn thanh cong

Chu trrong ding dian cta Pang, Nha nuéc va Thanh phd vé xéy du:ng xa
hoi hoc tap; Co sy 1anh dao, chi dao kip thoi cua Dang, chinh quyén cac cip;
Budc dau da thyc hién tot cong tac xa hoi hoa gido duc; Trung tdm hoc tap
cong ddng da dap Gng linh hoat, kip thoi va hiéu qua nhu cau hoc tap da dang
cua nhan dan lao dong Thu do.
2.6.3.2. Nguyén nhan han ché
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Nhén thtc vé Vi tri, vai tro, tac dung ctia TTHTCPD han ché; thiéu phuong
tién hoat dong, thiéu d6 dung day hoc va tai liéu hoc tap; doi ngili can bo quan 1y,
gido vién, cong tac vién chua duoc tip huin thu:ong xuyeén; cac nguodn lyc
(nhan luc, vat lyc, tai lyc) dau tu cho trung tim con it.

2.6.4. Nhitng thich thirc va bai hoc kinh nghiém rit ra déi véi quan Iy trung
tam hoc tap cong dong

- Nhan thirc ciia xa hoi, cac cap chinh quyen va nguoi dan ddi véi vi tri, vai
tro, tac dyng cua trung tdm hoc tap cong ddng con chua day du, sy quan tim
chi dao cua nhiéu dia phuong va sy tich cyc chu dong tham gia cua nhiéu
ngudi dan con han ché;

- Co so phap ly, che dd chinh sach dbi V61 can by quan ly va gido vién cua
trung tAm hoc tap cong ddng chua day du, thiéu théng nhat va chua phu hop;

- Boi ngu can by quan ly, giao vién cua trung tdm hoc tap cong d6ng nhiéu
bat cap, con thiéu vé sd luong, han ché vé chat luong;

- Co so vt chat trang thiét bi, tai liéu hoc tap tai trung tdm hoc tap cong
d6ng con thiéu thon, chua phu hop.

Bai hoc kinh nghlem sau day

- Chu truong xay dung va phat trién trung tdm hoc tap cong ddng phai tro
thanh chinh sach qudc gia va duoc thé ché hoa thanh vin ban cuia Nha nudc &
Trung uong, dia phuong.

- Cép uy Dang, chinh quyén co so dong vai trd quyet dinh dén chu truong dau tu
xay dung, phat trién cling nhu chat luong va hiéu qua hoat dong cua TTHTCD;

- Sy phéi hop ddng bo, chit ché, thuong xuyén gitra cac nganh, doan the
cac to chire, thong qua vige ky két cac chuong trinh, ké hoach phdi hop cu the

- bay manh xa hi hoa céc nguon luc dau tu cho TTHTCD; tan dung t6i da
co s& vat chat, cac phu’orng tién, thlet bi san c6 ¢ dia phuong va timg budc xay
dung co s& vat chét riéng, mua sim thiét bi cho trung tam hoc tap cong dong,

- Trinh d9, nang lyc lam viéc cua ddi ngil can bo quan 1y, gido vién, nhan
vién trung tam hoc tap cong ddng can duoc bdi dudng, nang cao thuong xuyén
bang nhiéu phuong thire thich hop.

KET LUAN CHUONG 2

Sau hon 15 ndm x@y dung va phat trién, trung tim hoc tap cong ddng & nudc
ta dd c6 sy phét trién bén viing, tré thanh cong cu thiét yéu dé xay dung XHHT
tor co s0. Tuy nhién, bén canh nhitng ket qua da dat dugc, mo hinh TTHTCD
cling dang dung trudc nhitng khé khan, ton tai vé co ché to chire, co ché quan 1y,
vé can bd quan 1y, vé cac ngudn luc, cac diéu kién dé phat trién TTHTCP.

Hién nay, 100% x4, phuong, thi tran trén dia ban Ha Noi dd c6 TTHTCD.
Cac TTHTCD ctia Ha Noi da bude dau phat huy duoc tac dung cua mot co' s¢
glao dyc thuong xuyén, mot co s¢ gido duc gan bo chat ché voi cong dong, dap
tng nhu cau hgc tap thuong xuyen sudt doi ctia moi nguoi dan. Tuy nhién, qua
trinh quan ly, t6 chirc hoat dong cua cac TTHTCD trén dia ban thanh pho Ha Noi
con nhiédu han ché, bat cap. Can phai co nhu:ng giai phap phu hop v6i nhitng noi
dung cu thé, bién phap sat thyc, phat huy toi da loi thé Thu do6 dé phat trién
TTHTCP dap tmg nhu cau hoc tip cta ngudi dan, xay dung thanh cong XHHT
trén dia ban Ha Noi trong bdi canh d6i méi hién nay.
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Chuong 3
GIAI PHAP QUAN LY TRUNG TAM HQC TAP CONG PONG TREN PIA
BAN THANH PHO HA NOI TRONG BOI CANH POI MOI HIEN NAY

3.1. Dinh hwéng phat trién trung tAim hoc tip cong dong trong bdi canh
d6i méi hién nay

3.1.1. Blnh hwong phat trlen kinh té - xd hoi thanh pho Ha Noi

3.1.2. Binh hu’ongphat trién trung tam hoc tdp cong dong

3.2. Nguyén tic xay dung giai phap quan ly trung tim hgc tap cfng dong
trén dia ban thanh pho Ha Noi trong bdi canh ddi méi hi¢n nay

3.2.1. Nguyén tac dam bado tinh khoa hoc

3.2.2. Nguyén tac dam bao tinh thuc tién

3.2.3. Nguyén tac dam bao tinh ké thira

3.2.4. Nguyén tic dam bao tinh phéi hop va lién két

3.3. Giai phap quan ly trung tam hoc tap cong dong trén dia ban thanh
pho Ha N¢i trong boi canh d6i méi hi¢n nay

3.3.1. Té chiic quan trigt, thuce hi¢n cdc cam két chinh tri cia cdp iy Bang,
chinh quyen, cdac nganh vé dinh hwong phat trién trung tam hoc tdp cong
dong dap vrng muc tiéu xay dung xa hoi hoc tdp

3.3.1.1. Y nghia, muc tiéu giai phdp

Tao nhiimg kha nang to 16n trong viéc dap ung nhu cau hoc tap thuong xuyén cta moi
nguoi dan trong cong dong, hudng t6i muc tiéu phét trién kinh t& va xay dung XHHT.
3.3.1.2. Noi dung va cdch thirc thuc hién

i) Déi véi cdp iy Pang, chinh quyen cdc cdp

- Xac dinh 10 trung tdm hoc tap cong dong khong chi 1a co sé gido duc thuong
xuyen trong hé thong gido duc quoc dan ma con phai coi TTHTCD 1a cong cu cua
cap uy, chinh quyen trong phéi hop cac hoat dong van hoa - xa hdi cua dia phuong
trong cong tac giao dyc phap luat, chuyen giao cong nghe truyén thong nhimg kién
thurc thlet thuc cua cac nganh, doan thé dén cac thanh vién trong cac t6 chire.

- D6i moi cong tac lanh dao, chi dao viéc to chure hoat dong tai cac TTHTCD.

- Chii trong x4y dung ké hoach to chirc cac 16p tap. huén trién khai cac van ban
ciia Bang, chinh sach cua Nha nude, cuia Thanh phd vé TTHTCD dén d6i ngii can
b lanh dao x4, phuong, thi tran.

ii) Poi véi Phong Gido duc va Pado tao qudn, huyén, thi xd

- Tham muu cho céac cép uy Dang, chinh quyén cép‘quétn, huyén, thi xa vé
chu truong, bién phé.p phat trién trung tdm hoc tap cong dong.

- Phol hop véi céac nganh churc nang chi dao c6 hiéu qua vi¢c thanh 1ap va
phat trién trung tdm hoc tap cong dong.

- Chi dao v€ ndi dung va cac hinh thirc hoat dong cua TTHTCD.

- Ho tro nguon nhén Iye chuyén mon cho céc trung tam hoc tap cong dong

- Tb chuc tap huén vé chuyén mén, nghiép vu cho ddi ngil can by quan ly,
gido vién, nhan vién cua céc trung tdm hoc tap cong dong.

- Bao céo dinh ky cho UBND cip huyén va S& GD&DPT vé cong tac quan 1y
va hoat dong cuia cac TTHTCD dong trén dia ban.

iii) Poi véi can b quan Iy trung tim hoc tdp cong dong
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- T6 chirc cac budi tap huan, hoi thao, trao d6i kinh nghiém nham d6i méi va
nang cao nhan thurc cho doi ngii can bg quan 1y cac TTHTCD.

- Can bo TTHTCD phai nhén thire rd tam quan trong cua viéc xay dyung xa hdi hoc
tap la phai phat trién hé thong trung tim hoc tap cong dong.

iiit) Doi voi Hoi khuyén hoc, cdc doan the chinh tri xa hoi

- Ho1 Khuyen hoc, cac doan thé chinh tri xa hoi va nguoi dan phai thay 10
TTHTCD 1a m6 hinh hoc tap thudc hé thong giao duc thudng xuyén cua nén giao
duc qudc dan.

- Cac doan thé chinh tri xa hoi va ngudi dan can théng nhit cao Ve hanh
dong, thiy rd vi tri, trach nhiém cua minh trong viéc xay dung TTHTCD dé dugc
hudng thy nhiing loi ich truge mat va lau dai do TTHTCP dem lai.
3.3.1.3. Diéu kién thuc hién gidi phdp

- Ban hanh cac Chi thi, Nghi quyét, Chuong trinh hanh dong cua cap uy va
chinh quyén vé viéc quan ly, xay dung va phat trién TTHTCD tai dia phuong.

- Xay dung ké hoach cy the viéc trién khai thye hién Chi thi, Nghi quyét, chuong trinh.

- Tuyén truyén day du cac chu truong cua Dang, chinh sach cua Nha nude Ve
xay du'ng XHHT va phat trién TTHTCPD mét cach thu:ong xuyen lién tyc. T
chirc cac 16p tap huan sau vé TTHTCD cho can bg lanh dao, quan 1y cac cap.

3.3.2. T6 chirc kign toan co cau 10 chirc cdc trung tim hoc tdp cong dong
phu hop voi diéu kién phadt trién kinh té - xi héi ciia dia phwong, ddp vng
Yéu cdu doz mdoi gido duc

3.3.2.1. Y nghia, muc fiéu cua giai phap

Kién toan co ciu t6 chire d6i véi trung tam hoc tdp cong ddng dam bao du
vé s6 lugng, nang cao vé chat lugng dap ing yéu cau, nhiém vu hién nay.
3.3.2.2. Noi dung va cach thic thc hién

- Thyc hién theo quy ché t6 chuc va hoat dong cua trung tdm hoc tap cong
dong, dong thoi linh hoat, sang tao van dyng m6 hinh to chure phu hop vé1 dac
diém kinh té - xa hoi trén dia ban cac xa, phuong, thi tran.

- Ra soat, cung cb, sap xép hé thong ‘trung tdm hoc tap cong dong hién co
cho phu hgp v6i nhu cau hoc tap trong bdi canh d6i mai hién nay.

- boi moi cong tac chi dao, quan ly trung tam hoc tap cong dong.
3.3.2.3. Piéu kién thuc hién giai phap

- Cap uy, chinh quyen dia phuo’ng cac cap nim viing chu truong, chinh
sach cua Dang va Nha nudce vé phat trién trung tdm hoc tap cong dong,

- Tao diéu kién t6i da vé nhan lyc va kinh phi thuc hién cac dé an phat trién
trung tam hoc tap cong dong cua dia phu:ong

- Bam bao ché dg, chinh sach cho can b quan 1y trung tdm hoc tép cong dong.
3.3.3. Phat trién dji ngii cdn by qudn ly trung tim hoc tdp cong dong dam bdo
dii vé so lu’o‘ng, ndng cao vé chat lwong, ddp ikng yéu ciu nhiém vu cia trung tam
hoc tip cong dong trong béi cinh hign nay
3331 Y nghia, myc tiéu cua gidi phap

Giap ddi ngil can b quan ly trung tdm hoc tap cong ddng ning cao ning
luc quan 1y dé c6 thé hoan thanh nhiém vu quan 1y trung tdm hoc tip cong
ddng trong bdi canh doi méi hién nay.
3.3.3.2. Noi dung va cach thicc thyc hién

i) Trude hét, ra sodt lai toan bo doi ngii lanh dao TTHTCP hién cé
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- Pam bao mdi trung tam hoc tép cong dong b6 tri d s6 can bd quan 1y
theo quy dinh tai quy ché t6 chirc va hoat dong cua TTHTCD.

- Kién toan Ban quan ly trung tam hoc tap cong dong.

ii) Boi dudng nang cao nang lyc quan Iy trung tam hoc tap cong dong

- Cac nang lyc ma can bd quan ly trung tdm hoc tap cong dong can boi dudng:
Xay dung va to churc thuc hién ké hoach; huy dong sy tham gia cua cong dong
vao céc hoat dong do trung tam t6 chtic; khao sat va phan tich nhu cau hoc tap cua
nguoi dan; gidm sat va danh gla hoat dong cua trung tam hoc tap cong dong;
huy dong va quan ly cac nguon luc; thiét 1ap cac moi quan hé gilra trung tam
hoc tap cong dong V01 cac to chuec, doan thé xa hoi trén dia ban.

- Noi dung bdi dudng ning luc cho can bd quan ly trung tam hoc tap cong dong:
Vé kién thirc quan Iy trung tdm hoc tap cong dong; vé k¥ ning quan 1y trung
tdm hoc tap cong dong.
3.3.3.3. Diéu kién thuc hién glalphap

- Can ¢6 chién lugce 1au dai vé dao tao, boi dudng can bd quan ly TTHTCD. Xac
dinh viéc ddo tao bdi dudng can bd quan 1y trung tam hoc tp cong dong 13 mot trong
nhitng nhiém vy ctia cong tac cac bd trong g1a1 doan hi¢n nay.

- Xay dung chuong trinh bdi dudng can bd quan Iy TTHTCD phu hop. Xay
dung quy dinh va co ché dé thuc hién cong tac dao tao boi dudng.

3.34. Chi dao doi mdi nji dung, chuwong trinh, hinh thirc to chirc hoc tdp cua
trung tdm hoc tip cong dong theo hwéng ddp iing nhu cau xa héi, huong tdi
xdy dung xa hgi hoc tip.

334.1.Y nghza muc tiéu cua giai phap

Can xay du:ng cac ndi dung, chu:orng trinh hoc tap trong trung tam hoc tap
cong phu hop v6i nhu cau hoc tap ciia cong dong trong tirng giai doan cu thé.
3.3.4.2. Noi dung va cach thirc thyc hién

- Chi dao d6i méi ndi dung, chu:ong trinh hoc tap.

- Da dang hoa phuong phap giang day, phlrong tién day hoc, phu hop noi dung,
chuong trinh hoc tap, phu hop doi tugng nguoi hoc.

- Céc hinh thuc t6 chuc hoc tép cua trung tdm hoc tap cong dong can doi
méi phu hop ndi dung, chuong trinh hoc tap, phu hop véi phuong phap giang
day va phuong tién hoc tap.
3.3.4.3. Piéu kién thuc hién gidi phdp

- Can bo quan Iy TTHTCP phai ndm ving cach thire diéu tra nhu cau, diéu
kién va kha nang hoc tdp cta ngudi dan trén dia ban. Xay dung ndi dung,
chuong trinh hoc tip dam bao chit lu:ong, thyc sy dap ung nhu cau nguoi dan.

- Phat dong phong trao xay dung mo hinh gia dinh, dong ho, cong ddng hoc
tap phu hop voi dleu kién tirng dia phuong.

- Tang cuong dau tu thiét bi day hoc.

3.3.5. To chirc thuc hién hiéu qud cong tac phm hop giita cic co quan qudn
Iy trong quan Iy trung tim hoc tGp cong dong nham ddp ting nhu cau hoc tip
suot doi clia nguoi ddn.

3.3.5.1. Y nghia, muc tiéu ciia glal phap

Huy dong su vao cudc cua tat ca cac co quan quan 1y cac cép, huy dong cac
nguon lyc phyc vu cho hoat dong cia TTHTCD gilip trung tdm phat huy toi da
vai tro ctia minh trong cong dong.
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3.3.5.2. Noi dung va cdch thiec thuec hién

- £)01 Vo1 S¢ Gido dyc va Dao tao: chu tr, phdi hop vai cac so, nganh lién quan
dicu ph01 va huéng dan to chirc thuc hién ké hoach; xy dung céc van ban lién quan
dén gido duc thudng xuyén va xay dung xa hoi hoc tap.

- S¢ Lao dong, Thuong binh va Xa hdi: chu tri, phdi hop V01 cac s6, nganh
lién quan va cac quan, huyén, thi xa xay du:ng ké hoach phat trién hé thong cac
co s& day nghé; day nghe gan va4i san xuat vung nong thon, ving xa... phu hop
vdi tung dia phuong va diéu kién phat trién kinh té - xa hoi Thu do.

- S& Van hoa, Thé thao va Du lich: Ch tri, ph01 hop véi cac So, nganh lién quan,
Uy ban nhéan dan quén, huyén, thi xa xay du’ng va thyc hién ké hoach dy manh cac
hoat dong hoc tap suot doi trong cac thu vién, bao tang, nha véan hoa, cau lac bo.

- S& Thong tin va Truyén thong: Chi dao céc co quan thong tin, bao chi to chirc
xay dung chuyén myc va tuyén truyén vé xdy dung x3 hoi hoc tap.

- S& Ké hoach va Péu tu, S¢ Tai chinh: Tham muu cho UBND Thénh phé, can ddi,
bé trf kinh phi cho cac s&, nganh, quan, huyén, thi xa dé thuc hién theo quy dinh.

- Céac So, nganh khac: ¢6 trach nhiém cung ng hoc tap sudt doi va tao moi
diéu kién thuan loi dé doi ngil can bg, cong chirc, vién chirc va nguoi lao dong
thuéc nganh minh duoc hoc tap sudt doi.

- Uy ban nhan dan quén, huyén, thi xa: Xay dung ké hoach xdy dung xa hoi
hoc tép cua dia phuong minh cho phu hop véi chién luoc phat trién kinh té - xa
hdi cua dia phuong dén nam 2020.

- Hoi Khuyen hoc thanh pho Phéi hop véi cac to chirc, cac luc lugng xa hoi
trong viéc to chirc tuyén truyen van dong nguoi dan tich cuc hoc tap sudt doi,
x@y dung xa hdi hoc tap, phat trién TTHTCD.

- Uy ban nhén dén cap xa: Tryc tiép quan 1i TTHTCD vé t6 chirc, nhan su,
ndi dung va ké hoach hoat dong cua TTHTCD.
3.3.5.3. Diéu kién thyc hién giai phdp

- Can xdy dung ot co ché diéu hanh, phpl hop trong trién khai thyc hién nhiém vu.

- Phan cong, phan nhiém cy thé do6i vai tung co quan, don vi trong viéc xay
dyng XHHT, quén ly trung tm hoc tap cong dong.

- Can bd quan 1y trung tim hoc tap cong dong phai thay 10 vai trd quan trong cia cac ban
nganh trong cdng dong doi véi viée phdi hgp quan ly TTHTCD.

3.3.6. Chi dao vng dung Céng ngh¢ thong tin trong cong tdc quan 2 day
hoc dé néng cao chit lwo’ng hoat déng ciia trung tim hoc tip coéng dong gop
phin thyc hi¢n muc tiéu xay dtmg xd hoi hoc tap

3361 Y nghza muc tiéu cua giai phap

Ung dung cong nghe thong tin nhim nang cao chat luong cong tac quan ly,
giang day, gop phan nang cao chat lugng hoc tap, bdi dudng cua cac TTHTCD.
3.3.6.2. Noi dung va cdch thirc thuc hién

- Day manh ung dung Cong ngh¢ thong tin trong cong tac quan ly

- Pay manh ung dung Cong ngh¢ thong tin trong day hoc dé nang cao chit
lugng hoc tép, bdi dudng tai trung tam hoc tip cong dong.
3.3.6.3. Piéu kién thuc hién gidi phdp:

Sy quan tam chi dao cta S& Gido duc va Dao tao; Su quyet tam cua lanh dao
cac TTHTCPD; Sy hd trg cua chinh quyén dia phuong; Su dong tdm cao cla can
bd gido vién trung tam.
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3.3.7. Tang cwo"ng cong tdac gidm sdt, danh gid hogt djng gido duc ciia trung
tam hoc tap cong dong
33717 nghza muc tiéu cua gidi phdp: Theo ddi, kiém tra va xac dinh mirc do
dat duoc cua cac ndi dung hoat dong trong TTHTCD.
3.3.7.2. Noi dung va cach thirc thyc hién

- Xac dinh rd myc dich, yéu cau cua viéc giam sat, danh gia cac hoat dong
gi4o duc cia TTHTCD.

- Xay dung ké hoach va t6 chirc giam sat, danh gia cac hoat dong gido duc
cia TTHTCD mdt cach bai ban.
3.3.7.3. Piéu kién thuc hién gzal | phap

- Can bd quan ly phal nam virng muc dich, yéu ciu cua viéc glam sat, danh
gia; phai c6 nang lyc xay dung ké hoach va to chirc giam sat, danh gia hoat dong
cta TTHTCD; c6 nang luc phan tich va xir Iy cac két qua giam sat, danh gia.

Qua trinh giam sat, danh gia phai dam bao khach quan, trung thyc, sau danh

gia, giam sat phai tao dugc dong luc cho su phat | trlén di lén.
3.4. Khio nghi¢m va thir nghlem glal phap dé xuat
3.4.1. Khdo nghiém vé tinh cdp thiét va tinh khd thi ciia cdc gidi phdp
3.4.1.1. Muyc dich khao nghzem

Panh gi4 vé tinh can thiét va tinh kha thi cta cac giai phap
3.4.1.2. Noi dung va phwong phap khao nghlem

- N6i dung khéo nghiém: Khao nghiém sy can thiét; Khao nghlem tinh kha thi.

- Phuong phap khao nghiém: Trao d6i bang bang hoi va phong van.
34.1.3. Déi twong khao nghiém: Gom 60 can bd quan 1y trung tim hoc tap cong
dong, 45 can bg lanh dao dia phuong va 85 can bg lanh dao Dang, chinh quyén, doan
thé, nganh gido duc cap quan, huyén va cép tinh. Tong cong 190 nguoi.
3.4.14. Ket qua khao nghiem

- Tét ca 7 giai phap déu duoc danh gia la can thiét va kha thi.

- Hai giai phap 1, 2 dugc danh gia 1a can thiét hon so voi cac giai phap khac (& mirc do
ratcancotylela 92 1%, 91 6%) Concacg1a1phap 6,4,3,7.,5 c6 soyklendanhglathaphon
vé sur can thiét. Tuy nhién & cac giai phap ny, s6 y kién cho 1 rét can thiét ciing chiém ty 1¢
kha cao: 86,8%, 86%, 83,6%, 83%, 80%.

- Céc gidi phap 1,2,6 dugc danh gia la kha thi hon so vai cac g1a1 phap khéc
(6 muc do rat kha thi co ty 1€ la: 86,8%; 86,3%, 85,8%). Con cac g1a1 phap
3,4,7,5 co so ¥ kién danh gla thap hon vé tinh kha thi. Tuy nhién & cac giai
phap nay, sb ¥ kién cho 1a rat kha thi va kha thi cling chiém ty 1¢ kha cao.
3.4.2. Thir nghi¢m mét sé gidi phdp dé xudt
3.4.2.1. Muc dich, yéu cau cua viéc thir nghiém

Thir nghiém 2 giai phap nham khing dinh c4c giai phdp ma ludn 4n dé xuat
la dung va co tac dung t6t trong viéc quan ly cac TTHTCD trén dia ban Ha Noi
n6i riéng va ca nudc nodi chung trong bdi canh d6i méi hién nay.
3.4.2.2. Noi dung thir nghiém

Gidi phdp: T chirc kién toan co ciu to chuc cac trung tdm hoc tap cong
dong phu hop v6i diéu kién phat trién kinh té - xa hoi cua dia phuong, dap tng
yéu cau doi moi gido duc;

Gidi phap: Chi dao doi m('n' ndi dung, chuong trinh, hinh thirc t6 chirc hoc tap cua
TTHTCD theo hudng dap tmg nhu cau xa hdi, hudng toi xay dung XHHT;
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3.4.2.3. Thoi gian thur nghlem Tu thang 11 ndm 2014 dén thang 4 nam 2016.
3.4.2.4. Mau thir nghiém: 2 giai phap néu trén duge thu nghiém tai 3 TTHTCD
& 03 quan, huyén thudc cac Vung mién cua thanh ph Ha Noi.

3.4.2.5. Tiéu chi danh gia vi¢c thu nghi¢m

Thu nghlem giai phap: “To 0 chirc ki¢n toan co cdu t6 chirc cic TTHTCD
phu hop voi diéu kién phat trién kinh té - xd hoi cua dia phuwong, dap ng yéu
cau doi méi gido duc” gdm cac tiéu chi: SO luong, thanh phan tham gia Ban
Giam doc TTHTCD; Trinh d6 quan ly, trinh d§ chuy€n mon cua Ban Gidm doc
TTHTCD; Tap huan vé chuyen mén, nghiép vu d6i v6i Ban Giam dbc
TTHTCD; Cong tac tham muu v6i Dang, chinh quyén vé sy lanh dao, chi dao dbi voi
TTHTCPD; Lién két, phoi hop V01 cac ban nganh doan thé trong viéc quéan ly TTHTCD;
Quan ly, st dung hi¢u qua céc ngudn luc trong TTHTCP; Co ché t6 chirc, ldnh
dao quan ly; S& lusorng hoc vién tham gia hoc tap tai TTHTCD.

Thir nghiém g1a1 phap “Chi dao déi méi néi dung, chwong trinh, hinh thirc
16 chirc hoc tdp cia trung tém hoc tdp cong a"ong theo hwong dap iing nhu cau
xa hoi, huong toi xay dung xa hoi hoc tgp”, gdbm cac ti€u chi: To chirc diéu tra,
khao sat nhu cau hoc tip cua cac ddi twong; Cac chuyén dé dap ung nhu ciu
cua nguoi hoc trén dia ban; Xay dyng tai lieu phyc vy cho hoat dong tai
TTHTCD; Co s¢ vat chat thiét bi phuc vu cho hoat dong; Ung dung cong nghé
thong tin trong t6 chic hoat dong tai TTHTCD; S6 luong ngudi hoc cac
chuyén dé tai TTHTCD.
3.4.2.6. Tién hanh thir nghiém

Tu thoi gian thang 10/2014 1am viée voi Phong GD&DT, cap y, chinh quyén,
cac nganh lién quan cua cua 3 dia phuong dé thong nhét chu truong thir nghiém.

Tt thang 10 nam 2014 NCS cung v6i Giam déc TTHTCD trién khai viéc
thir nghiém ¢ 3 TTHTCD thudc 3 quén, huyén voi cac giai phap da néu trén.

Tu thang 10 nam 2015 dén thang 12 nim 2015, NCS va Giam dbc
TTHTCD danh gia, tong két viéc thir nghiém & cac TTHTCD riit ra nhitng két
luan tir thyc tién thir nghiém.

Tu thang 01 dén thang 02 ndm 2016 NCS bao cdo danh gia, téng két, rit ra
nhiing ket luan tir thue tién khach quan, hoan thién t6 chirc hoi thao khoa hoc
va chuan bi hoan thién ludn an tién si.

Quy trinh thye hién: Budc . Nghién ctru, danh gia thye trang, danh gia cac
giai phap ma cac don vi da & ap dung trude khi tién hanh thir nghiém; Budce 2. T6
chtrc tap huan cong tac vién cac don vi tham gia thur nghlem Buoc 3. Thuc
hién thtr nghlem giai phap Buéc 4. Tong hop, danh gia két qua ap dung thi
nghi¢m céc g1a1 phép moi.
3.4.2.7. Két qua thu duoc

Giai phap “7o b chire kién toan co cau t6 chire cdc TTHTCD phu hop Vi diéu kién
phat trién kinh té - xd héi ciia dia phirong, dép 1 ung yeu cau doi méi gido duc”.

Sau thoi gian thir nghi€ém: Ban Giam dbe TTHTCD da duge kién toan du Ve
sO luong, chat lugng dugc nang Ién. Pa sb thanh vién trong Ban Giam ddc
TTHTCP déu co trinh d6 Dai hoc. Giam d6c TTHTCP déu dugce bb tri 14 1anh dao
Dang, chinh quyén xi, phuong tham gia. Pic biét ¢ TTHTCD burc Giang, Giam
déc TTHTCD 1a Pho Bi thu Thuong tryc Dang uy, diéu nay rat thuan lgi cho
viéc to chirc hoat dong cua trung tam, nhat 13 thudn loi trong viéc huy dong su
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tham gia ctia cong dong d01 v6i hoat dong cua trung tim. D41 ngli can bo quan ly
TTHTCD dugce tap huin thuong xuyén vé chuyén moén nghiép vu quan_ly
TTHTCPD, nhit 1a k§ ning quan ly, t6 chic hoat dong cua TTHTCD. 03
TTHTCD du’oc thir nghiém Dang uy deu ban hanh nghl quyét vé xay dung XHHT,
phat trién TTHTCP, Uy ban nhéan dan cap x3 déu dua ndi dung xay dung XHHT, phat
trién TTHTCPD vao ké hoach cong tac ndm cua dia phuong, ban hanh van ban chi dao
cac ban, nganh cta xa trién khai cong tac khuyén hoc, khuyen tai, xay dyng XHHT, bd
tri ngan sach phuc vu cho hoat dong cta trung tim hoc tép cong dong.

Giai phap “Chi dao doi méi néi dung, chuong trinh, hinh thirc to chirc hoc
tdp cua trung tam hoc tdp cong dong theo huéng ddp img nhu cdu xd héi,
hwong toi xay dung xa hoi hoc tap”

Sau thu nghi€ém: Cac n¢i dung hoc tap, chuong trinh hoc tap trong céc
TTHTCD rit phong pht, da dang, dap ung du loai doi tugng ngu:(n hoc va bao
trum toan by doi song kinh t&, van hoa - xa hoi ciia cong dong va ngudi dan. Ca 3
TTHTCP déu lam tot cong tic PCGD-XMC, dic biét 1a thu hat tré em lang
thang co nhd, tré em c6 hoan canh kho khan dugc hoc tap. ba phdi hop vai céac
doan the t6 chirc dugc nhiéu budi hoc chuyén dé thiét thuc cho cong dong

Két luan vé viéc thir nghiém:

Giai phap “7To 0 chirc kign toan co cdu t6 chirc cic TTHTCP phu hop voi
diéu kién phat trién kinh té - xd héi ciia dia phwong dap ung yéu cau doi moi
gzao duc”. Nhin chung cac don vi nhét trf rat cao vé y nghia, tic dung cua giai phap
va dac biét vé cach t6 chire thuc hién giai phap ma luan &an da de xuat.

Y klen nhén xét cua cac don vi tham gia thir nghiém déu thong nhat cho rang
trong bbi canh d6i méi hién nay, giai phap to chtrc kién toan co cau to chirc cac
TTHTCP d6i véi cac TTHTCP 14 hét stc can thiét.

Giai phap “Chi dao doi méi néi dung, chwong trinh, hinh thirc t6 chirc hoc
tdp cua TTHTCD theo huong dap wung nhu cdau xd hoi, huong toi xday dung
XHHT”. Céac don vi tham gia thir nghiém dénh gia cao su can thiét, tinh hop 1y
va kha thi ctua g1a1 phép nay.

Két thuc qua trinh tht nghlem NCS d tién hanh trung cau y kién ciia 150
ngudi gém cac ddi twong: can bd chi dao chuyén mon, gido vién (Phong
GD&DT, trung tam GDTX, TTHTCD), can b chinh quyen doan thé (Uy ban
nhan dan quan/huyén, Dang uy, UBND xa/phuong) va mot s6 hoc vién. S6
nguoi nay ¢ trén dia ban ctia 3 TTHTCD tham gia thir nghlem ngoai ra con
thuoc 10 TTHTCD da thu’orng xuyén tham dy céac hoi thao cua deé tai.

Két qua trung cau y kién ctia 150 phiéu (100% s6 phiéu trung cau y kién déu
ghi day du dlem ¢ cac nhom giai phap) duge thong ké trong bang sau:

Bing 7. Két qui trung cu Y kién vé gidi phdp (Tinh theo diém trung binh cho img gidi phdp)

Tinh
STT Gidi phap thnh, T19nh | quyét
op ly | kha thi dinh

1 To chtrc kién toan co cau t6 chuac cac TTHTCD | 2,82 2,77 2,72
phu hop véi diéu kién phat trlen kinh té - x4 hoi
cua dia phuong, dap tmg yéu cau ddi méi gido duc

2 Chi dao do6i méi ndi dung, chuong trinh, hinh thirc 2,82 2,52 2,65
to chirc hoc tap cia TTHTCD theo hudng dap ung
nhu cau xa hoi, hudng t6i xdy dung XHHT”.
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KET LUAN CHUONG 3

Pé Xuat 7 giai phap nhim quan ly TTHTCD trén dia ban Ha Noi trong bdi
canh d6i méi hién nay.

Cac giai phap c6 su bao quat cac khau co ban cua cong tac quan ly TTHTCD
nhung dugc thiét ké vé noi dung va quy trinh phu hop véi viéc quan ly TTHTCD va
¢ tinh dén bién phép tac dong tong hop theo dia ban lanh tho nham ting cuong diéu
kién quan ly TTHTCD mdt cach thuan loi va hitu hi¢u hon.

Céc giai phap la can thiét va kha thi.

Két qua khao nghiém cho thdy cac giai phap dugc cac déi tuong diéu tra tan
thanh vdi ty 1& khang dinh cao. )

KET LUAN VA KHUYEN NGHI
1. Két luan

1.1. Xay dung xa hoi hoc tap va yéu cau hoc tap sudt doi 1a mot xu thé 16m,
xu thé chung cta thé gidi hién dai.

1.2. Cac TTHTCD ¢ Ha Né6i da gop phan nang cao dan tri, dao tao nguon
nhén lyc tai chd, timg budc nang cao chit lugng cudc song, xdy dung khdi dai
doan két toan dan. . Tuy nhién, bén canh nhitng két qua da dat duoc, qua trinh
xdy dung, phat trién, quan Iy TTHTCD ¢ Ha Noi con chdm va thleu dong bo;
chat lugng, hi€u qua hoat dong ctia TTHTCP chua dép tng yéu cau.

1.3. B¢ tai da dé xuét 7 giai phap quan ly trung tdm hoc tap cong dong

-Tb chirc quan triét, thyc hién cac cam ket chinh tri cta cac cap uy bang,
chinh quyén, cac nganh vé dinh hudng phat trién trung tam hoc tdp cong dong
dap ing myc ti€u xay dung xa hoi hoc tap;

- TS chure kién toan co ciu t6 chuc cac TTHTCD phu hop véi diéu kién
phat trién kinh té - x4 hoi cua dia phuong, dap tng yéu cau do6i mai gido duc;

- Phat trién doi ngil can bo quan ly trung tdm hoc tap cong ddng dam bao du
vé b lu:ong, nang cao vé chat luong, dap ung yéu cau nhiém vu cua trung tam
hoc tap cong dong trong bdi canh d6i méi hién nay;

- Chi dao d6i méi noi dung, chu:ong trinh, hinh thic t6 chice hoc tap cta
TTHTCD theo hudng dap ung nhu cau xa hoi, huong t61 xay dung XHHT;

- T6 chiic thuc hién hiéu qua cong tac phdi hop gilra cac co quan quan ly trong
quan Iy TTHTCP nham d4p tmg nhu cau hoc tp sudt doi cia ngudi dan;

- Chi dao g dung Cong nghé thong tin trong cong tac quan ly, day hoc dé nang cao
chét luong hoat dong cia TTHTCP gbp phan thyc hién muc tiéu xay dung XHHT;

- Tang cudng cdng tac giam sat, danh gia hoat dong gido duc cua trung tim
hoc tép cong dong.

1.4. Ket qua khao nghiém cho thay cac giai phap nay déu mang lai hiéu qua cao.

2. Khuyen nghl

2.1. Doi voi Uy ban nhan ddn thanh pho Ha Ngi
2.2. Boz voi So Giao duc va Dao tao Ha Noi
2.3. Boz véi Hoi Khuyén hoc Thanh phé

24. Boz voi Phong Gido duc va Dado tgo

2.5. Poi véi trung tam hoc tdp cong dong
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