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Vi du: M6 hinh to chirc
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3.1. Co’ cau té chirc

Khai niém co’ cau t6 chirc gom ba thanh phan :
1. CaAc mailién hé chinh thire qua bao cao

- S6 lwgng phan cap, uy quyén
- Khoang thoi gian kiém soat

2. Phan chia nhom nhan vién

- Chia cac phong ban

- Chia thanh cac b phan

- Nhém phong ban vao toan b té chirc
3. Thiét ké cua hé thong

- Truyén thong,

- Phoi hop va

- Long ghép st né luc



THIET KE TO CHUC

*Khal niém: Thiet ké to chirc do la viéc phdn chia va
nhom gop cac cong viec trong to chue, phdn chia quyén
han va trach nhiém cho cdac bo phdn, xdc Idp quan he
giita chung nham tao méi trong thudn loi cho viéc dat
muc tieu cua to chwc

* N6i dung co ban:

-Chuyén mon hoa, nhom gop cong viéc

-Tiéu chuan hda

-Su phdi hop hoat dong

-Quyén hanh trong to chirc

» Két qua ciia thiét ké t6 chire 1a cau truc to chire



NOI DUNG THIET KE TO CHUC

*Chuyén mon hoa: Xac dinh nhitng nhiém vy cy thé can
thyc hién, phan chia cho cac ca nhan hay nhom nguoi da
duoc dao tao dé thuc hién.

* Tieu chuan hoa: Cac chuan muc co tinh 6n dinh, dong
nhat, dugc thira nhan ma cac ca nhan phai tuan theo trong
qua trinh thyc hién nhiém vu ctia minh.

*Sw phoi hop hoat dong: Nhirng thu tuc chinh thirc hodc
khong chinh thirc nham hop nhat hoat dong cua cac ca
nhan, cac bd phan khac nhau trong to chtc.

» Quyén hanh: Quyeén dua ra quyét dinh va hanh dong dé
hoan thanh nhiém vu duogc giao.



CAU TRUC TO CHUC

Pinh nghia: Cau tric to chtc 1a hé thong chinh
thirc vé cdc moi quan hé giira cac bo phan, vira
co tinh doc 1ap va c6 tinh phu thudc lan nhau
trong to chtc.

» Cau truc chi ro:

v'Lam cai gi, ai lam?

v'Phoi hop voi ai, nhu thé nao?

v'Pham vi gidm sat va trach nhiém & dau?




CAC YEU TO CO BAN HINH THANH CAU TRUC

*Mo6i quan hé bao céo chinh thire: SO cap trong
hé thong cap bac, pham vi dieu hanh va giam sat
cta nha quan tri.

* GOp cac nhom, cac hoat dong: Cach thirc gdp
cac ca nhan thanh cac phong ban.

« Swr trao ddi thong tin trong té chire: Thiét ké

hé thong thong tin dam bao phoi hop gitra cac bd
phan.



SO PO TO CHUC

Pinh nghia: So d6 t6 chitc mo ta hinh thanh t6
chirc bén trong

* Y nghia:

v'Nhitng nhiém vu can thuc hién

v'Miurc d6 chuyén mon hoa

v'Hé thong cap bac quyén hanh

v'B0 phan truc tuyén va tham muu

v'Con duodng thiang tién nghé nghiép ctia nhan vién



CAC YEU TO ANH HUONG TOI CAU TRUC TO CHUC

» Muc tiéu chién lugc

* Cong nghe

* MOI trudng tac dong

* Quy m0 to churc

 Phong cach lanh dao, van hoa



NHUNG YEU CAU POI VOI CAU TRUC TO CHUC

* Phu hop v61 muc tiéu

* Tinh gon, hiéu qua

 Linh hoat,

» Can doi

 Chirc nang, nhiém vu rd rang

» Quyén hanh va trach nhiém rd rang.



3.2. Thiét 1ap hé thong théng tin

Dong thong tin theo chiéu doc va ngang
1. T6 chirc theo kiéu truyen thong_
Tap quyen tap trung cac quyet dinh vao
nguwoi co vi tri cao nhat.

2. To chure theo kieu hoc héi: (trong d6
nhan manh truyen thong va hop tac hoc tap
lan nhau)

Phan quyen tap trung vao chia sé nhiém
vu va thdm guyén ra quyét dinh




So sanh t6 chirc theo nang lwc va hoc héi

To chirc theo chiéu doc: To chirc theo chiéu ngang:
thiét ké theo nang luc thiét ke theo moé hinh hoc hoi
(M0 hinh co gioi) (M6 hinh co hoc)

Cau truc ngang la chinh

- Nhiéu nhém lam viéc hodc chuyén trach
-Théng tin theo chiéu ngang, trwec tiép

- Hé thong linh hoat, rat it quy dinh
-Phan quyén; Chia sé nhiém vu
-Phan cap ra quyét dinh

Phwong

phap - Tap quyén

tlsptca,n - Chuyén mon hoa cac nhiémvu
ci‘r‘] |’nrrl:C - Hé théng TC chit ché, dat ra nhidu quy dinh

- Théng tin: hé théng bao céo, chi dan, cac noi

quy, ké hoach, hé thong thong tin quan 1y.
- [t nhom lam viéc, chuyén trach hoéc lIong ghép
nhau

y

Cau truc doc
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3.2.1. Théng tin chiéu doc

Lién két doc la phoi hop hoat ddng gilra
vi tri cao nhat v&i thap nhat cua to churc.
Moi quan hé hé thong nay la cac dwong
thang dung ma xac dinh chudi cac |énh tw
cap trén xuong

Cac quy dinh va ké hoach tao ra cac lién
két doc

Hé théng théng tin theo chiéu doc bao
gbm: cac bao cao, hé thong xu ly trung
tam va cac thong tin bang van ban
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Lanh dao theo cap bac

So dd tb chirc cia phong san xuat tai xwéng in

Truwong phong
san xuat




Tém tiat mirc do ting cuwong theo chiéu doc

Chi phi diéu phéi lién quan t&i théi gian va nhan lwc



3.2.2. Théng tin theo chiéu ngang

Lién két ngang la viéc phoi hop hoat déng gitra
cac phong ban trong to chirc (thuwong khdng duoc
VE trén so dob to chure trong so do té chure)

v’ Hé Théng Théng Tin

v Tiép xuc truc tiép

v’ Nguoi phoi hop, lién lac

v Nhém lam viéc diéu phbi chuyén trach

v' Lbéng ghép toan b cac nhom/ déi Iam viée



b
u

VD 1: Nhém lam viéc té chirc theo chiéu ngang
(Kinh doanh dich vu phan mém)
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VD 2 : Lién két theo chiéu ngang: diéu phoi

——

v v v v v
Phong Phong Phong Phong
tai chinh ky thuat cung rng Marketing
Giam doc
| San pham
N | | A
Ké hoach Ngwoi Ngwoi mua Ng Wi
tai chinh thiét ke nghién clru
san pham thi trwong  EERIGETS
‘ | | San pham
Nha phan Ngwe&i Ngw®i mua Chuylén gia B
tich ngan | phac thao quang cao
sach Giam doc
| | | - San pham
Quantri Nguweithiet Ngweimua |Nh vién KH C
ké toan | ke dién tor thi trwérng

O

Copyright 2015 : nguyenduyphuong@outlook.com Tel : 0988776650 Add: ULSA.




VD 3: thiét ké to chirc theo cau tric ngang
(Nhém lam viéc I6ng ghép )

Nhém1 Nhém2 Nhém3

Cha nhiém
chwong trinh

P

Chworng trinh phat trién san pham méi

2 )
Chu nhléim,oa
chwong trinh™

‘Nhém 2

Chwong trinh hau can phuc vu phat trién san pham méi

Source: Basaed on Frank Ostroff, The Horfizontal Organization (Mew York: Oxford University Press, 19940); John A.
Byrnea, “Tha Horizontal Corporation,” BusinassWaek (Decambar 20, 1993, 76—81; and Thomas A. Stewart,
The Saarchoboio e Organizetioon aaoliborcanonsl,” OFarmaeia fday I8, 1992, 9298,



Pac trwng: diéu phoi theo chiéu ngang

. Cau truc TC xoay quanh chirc nang cua tirng bd phan, SP

. Nhém dinh hwéng (2o, khéng phai ca nhan) dong vai tro
chinh

. GD dv an/ chwong trinh chiu trach nhiém toan bd

. Nhirng ngwdi trong nhdm cé quyén han ra quyét dinh

. Khéch hang tham gia vao TC bang sw hai Idbng clia khach
hang, sw hai Idng cta nhan vién va déng gop vat chat

. Van héa TC mo, tin twédng va hop tac; Tap trung vao viéc cai
tién lién tuc. Nhan vién cé mdi lién hé gitra cac muc tiéu
chung, chia sé kién thirc va tdn trong Ian nhau

. Cé thé dé dang lam tang tinh linh hoat cua t6 chirc. Cac
quyét dinh thwérng xuyén, kip thi, gidi quyét thong tin

. MUrc d0 lién két ngang tang theo chi phi thoi gian va nhan sw
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