QUAN TRI KHO VA HANG LUU KHO
WAREHOUSING & INVENTORY MANAGEMENT

Giang vién: Dinh Thi Thanh Binh, BO mén Quy hoach & Quan ly Giao théng Van tai,
Truong dai hoc Giao thong Van tai

Tel. 0904395758
Email: dinhthanhbinh.utc@gmail.com

Thoi lwong: 3 tin chi (30 gi® ly thuyét, 30 gi® bai tap + thao luan, 90 gi® tw hoc)

Phwong phap danh gia hoc phan:
Diém hoc phan = 30%* diém thanh phan + 70% diém thi két thuc hoc phan

Diém thanh phan = 50% diém chuyén can + 50% diém bai tap, kiém tra
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Cac chwong cua moén hoc

Chwong 1: Téong quan vé kho hang héa
1.1. Vai tro va phan loai kho hang
« Khai niém, phan loai, Vai trd kho trong chudi cung (rng, chirc nang kho hang
1.2. Phan tich hoat dong kho hang
«  C4c chi tiéu kinh té-ky thuat céng tac kho hang
* Phan tich hoat dong kho hang
1.3. Don vi hang héa (SKU)

« Sy hinh thanh nén SKU, bao bi, van d& méi trwong cda bao bi

DDHOSSDaD
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Cac chwong cua moén hoc

Chwong 2: Trang thiét bi kho hang héa

Chwong 3: Quy trinh va bo tri mat bang kho hang
Chwong 4. Tac nghiép kho hang hoa

Chwong 5. Quan ly kho hang héa

Chwong 6. Tong quan vé hang Iwu kho

Chwong 7. Quan tri dw triv
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Thao luan
I EEEEEEEE—————————————————————————————————————_—_——_—_—_————_——————_——.
O Chi tiéu danh gia hoat dong kho hang; Quan ly kho

= Benchmarking warehouse (Hwng + Linh Thi bay, ngay 3/9/2016) 8

= WMS (warehouse management system) My Linh + Phwong Linh + Q.Diém (17/9/2016) 7,5

»  Pick-paths Optimization (Uyén + Phwong 8/10/2016) 8

= Kiém toan hang tén kho (B6 Hién + Nhan + Tu Anh) 5/11 8

» Thué ngoai va cac trung gian logistic trong hoat déng kho bai (Dung + Sang + Thao) 22/10 8
Q Céng nghé/may tinh/phan mém quan ly

= Bar coding technology & (rng dung trong quan ly kho Ly + Loan (10/9) 8,5

= RFID technology & trng dung trong quan ly kho (Quy + Huyén 10/9) 8

Phan mém quan ly kho (Hang + Lan Anh 24/9) lac dé 7,5

Tw déng hda kho hang (Dién + Hai + Tuan Anh (th& ndm 6/10), 7,5
Case Study

U O

M6 hinh quan tri hang tén kho

M6 hinh quan tri hang tdn kho va lién hé thuc té cdng tac quan tri hang tén kho tai mét doanh nghiép
cu thé

= 3 Case Study (Pham Anh+ Diu + Nguyén Hién) 29/10 8,5
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Chwong 1. Tong quan vé kho hang héa

1.1. Vai tro va phan loai kho hang héa
1 Cac khai niém:

Terminal: La hé thong cong trinh XD, nhan cdng, cac thiét bi cong nghé hién dai

cho phép thuc hién cac tac nghiép logistic lién quan dén tiép nhén, xép d&, luu
trit, phan loai, xt&r Iy hang hdéa, cac dich vu thuwong mai — thong tin cho nguoi
nhan hang, ngudi van chuyén va cac bén khac tham gia hoat ddng van tai don,
da, lien phuong thirc.

San hang: la mot phan cda ga hang hda, cé chirc nang thuc hién cac tac nghiép
hang hda: nhan hang tir ngudi giri, xép 1én xe, d& hang, giao hang cho ngudi

nhan va bao quan.
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Chwong 1. Tong quan vé kho hang héa
I EEEEEEE————————————
1.1. Vai tro va phan loai kho hang héa
Khai niém:
Kho 13 t6 hop cac tda nha SX, cdng trinh k§ thudt; may mdc nang ha, cc thiét bi
dac thu cha cdng nghé tu dong hda & CNTT diéu tiét va kiém sodat cong viéc, vdi
muc dich thuc hién viéc tiép nhan, phan bd va lwu trir hang hda, chuan bj hang
hda cho nhu ciu san xuat va cung &ng lién tuc hang hda dén ngudi tiéu thu.
Cau tric hé thong van tdi — hang héa

Hé théng van tai— ; = .
hang hda '

Dong g T6 hop é Dong
— kho i —>

Vao 5 - ra
: Kho s

May xép d&
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1.1. Vai tro va phan loai kho hang héa

So’ d6 nguyén tic chudi kho trén duwong dich chuyén dong vat tw trong chuoi
cung ing:
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1.1. Vai tro va phan loai kho hang héa

1 Phan loai kho:
1. Theo vi tri trong chubi cung &ng

Kho trong doan dich chuyén Kho trong doan dich chuyén
vat tw mang tinh SX-cong nghé hang hda tiéu dung
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1.1. Vai tro va phan loai kho hang héa
(.
1 Phan loai kho:

2. Theo linh vuc logistics:
- Kho logistics cung &ng
- Kho logistics san xuat

- Kho logistics phan phoi

3. Theo mirc d6 hién dai ctia mat bang kho (cta Knight Frank):

- Kho hang A+ Hang A+ Hang A
- Kho ha ng A Khoéng gian cét 12 12
_ Kho hang B Khodanh cach gitra cac nhip 24 18

) Chat liéu san SSiéu phang vdi I&p ph | Lat gach véi lép phd
- Kho hangC chéng bui chéng bui
- Kho ha ng D Tai trong san 7 tan/m2 5tan/m2

S6 céng 1/800m2 1 /1000 m2

N e a0 Nhiét do -35va+14d6 C

4. Theo cong doan logistics:

- Kho DN SX

- Kho DN thuwong mai ban lé

- Kho DN trung mai trung gian trung gian

- Kho cua céc trung gian trong chudi cung &ng
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