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LO1 NOI PAU

Viét Nam dang chuyén dan sang nén kinh té thi truong duéi su quan ly
vi md cua Nha nudc dong thoi voi chinh sdch mé rong quan hé véi cac nude
trong khu vuc va trén thé gisi. Vi vay ngay cang c6 nhiéu céc doanh nghiép
thanh lap.

Do nhiéu doanh nghiép ra doi nén su canh tranh ngay cang khéc liét,
muébn dang viing va phat trién dugc doanh nghiép can phai nang dong, nghién
ctru thi truong va thi hiéu caa khach hang nham mang lai loi nhuan cao.

Muén vay doanh nghiép phai quan tm hang dau dén yéu té dau vao, dic
biét 1a vat liéu, day 1a su sdng con caa doanh nghiép.

& hau hét cac doanh nghiép, nguyén vat liéu chiém ty trong lon trong gia
thanh san pham. Vi vay nguyén vat liéu c6 y nghia quan trong trong viéc quy
dinh sé lwgng va chat luong san pham san xuét ra doi.

Cong ty may xuat khau Ha Bac 1a cong ty chuyén may hang xuat khau &
Viét Nam ciing nhu trén thé gigi. Trén thi truong Viét nam hién nay c6 khéng
it cong ty may nén viéc canh tranh dién ra gay gat. Pé cac san pham canh
tranh duoc trén thi truong cdng ty phai quan tam dic biét dén nguyén vat lidu
va viéc to chuc cong tac ké toan vat liéu vi nd 1a co so, 1a tién dé quy dinh dén
san pham dau ra.

Do d0, sau qua trinh hoc ¢ truong va trong qua trinh thuc tap tai cong
ty may xuat khau Ha Bic em d4 quyét dinh chon dé tai: “Hach toan ké toan
Nguyén vt liéu tai cong ty may xudt khdu Ha Bdic”

Nhung do thoi gian thuc tap va trinh @6 chuyén mén cé han nén chuyén
dé thyc tap khdng tranh khoi nhitng sai s6t. Em rat mong duoc cac thay co
quan tdm xay dung, gop y dé chuyén dé cua em duoc hoan thién hon.

Em xin chan thanh cam on!

Bac Giang, ngay...thang...nam 2009
Sinh Vién
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|. PAT VAN PE
1. Tinh cép thiét caa “ké toan nguyén vat liéu” tai Cong ty c6 phan may
xuit khau Ha Bic.

Nguyén vat liéu 1a mét trong nhiing yéu té khdng thé thiéu dugc cua mot
qua trinh san xuat, dd 1a tu liéu lao dong chii yéu ciu thanh nén thuc thé caa
san pham. Trong d6 chi phi vé nguyén vat liéu chiém ty trong 16n trong toan
bo chi phi san xuét kinh doanh cua doanh nghiép san xuat. Chi can su bién
dong nho vé chi phi ciing da anh huong dén gia thanh san pham, dén doanh
thu thu dugc va dén lgi nhuan cuaa don vi.

Do d6 néu tiét kiém dugc chi phi nguyén vat ligu thi day 1a mot trong
nhitng bién phép hitu hiéu nhat dé doanh nghiép c6 thé dat dugc muc dich caa
minh. Mudn vy thi phai c6 mét ché do quan ly va sir dung nguyén vat lieeuh
hop ly khoa hoc va hach toan nguyén vat ligu phi hop véi dic diém tinh hinh
san xuat cua doanh nghiép 1a rat can thiét.

Cong ty co phan may xuat khuaaur Ha bac 1a cong ty c6 quy mo san
xuat twong doi Ion, rat da dang véi nhiéu chang loai khac nhau. Do vay
nguy@n vat liéu ding cho san xuat can rat I6n méai dam bao cho cong ty hoat
dong duogc lién tyc. Ma da phan nguyén vat liéu ding cho cong ty 1a mua
ngoai va mot sé do khach hang mang dén thué gia cong. Nguyén vat liéu cong
ty mua vao khong chi ¢ trong nudc vai nhu vai, khuy, khod, mdc... ma con
phai nhap tir nudc ngoai nhu max, xop, vai bo. ..

Pé lam tét cong tac quan ly nguyén vat liéu thi viéc hach toan ké toan
vat liéu n6 dong vai tro hét suc quan trong . NO 1a diéu kién tién quyét khong
thé thiéu dugc trong viéc quan ly vat lidu, thic day viéc cung cap nguyén vat
liéu kip thoi cho qué trinh san xuat gidp cho viéc kiém tra giam sét viéc chap
hanh cac dinh muc du trit tiéu hao nguyén vat liéu ngan ngua cac hién tuong

hao hut 1ang phi nguyén vat liéu trong qué trinh san xuét.
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Hach toan nguyén vat liéu d6ng vai trod rat 16n 1a diéu kién nang cao chat
lwong san pham, tiét kiém chi phi ting niang xuat lao dong ddng thoi va ting
loi nhuan.

Nhan thirc duoc tim quan trong caa nguyén vt lidu trong khau san xuat
ciing nhu hach todn nguyén vat liéu tai cong ty c¢6 phan may xuat khau Ha
Béc va nhiing kién thirc dd hoc dugc & truong, em da manh dan di sau vao
nghién ctiru chuy@n dé :” Tim hiéu cdng tac hach toan ké toan nguyén vat liéu
tai” cong ty c6 phan may xuat khau Ha Bic
2. Muc tiéu doi twong
2.1. Muc tiéu

Muyc tiéu chung di sdu vao tim hiéu nghién ctu cong tac ké toan nguyén
vat liéu tai cong ty c6 phan may xuat khau Ha Bac tir d6 rat ra nhan xét va co
bién phap hoan thién cong tac hach toan ké toan nguyén vat liéu tai cong ty cb
phan may xuat khau Ha Bac.

Muc tiéu cu thé

+ Tim hiéu dia ban nghién ctu

+ Tim hiéu tong quan vé hach toan ké toan nguyén vat liéu tai cong ty

+ Nghién ctru thyc trang nguyén vat liéu tai cong ty

+ banh gia hach toan nguyén vat liéu tai cong ty

+ Pua ra giai phap nhim hoan thién cong tac ké toan.

2.2 Pdi twong nghién ciru

Nghién ctu tinh hinh ké toan nguyén vat liéu tai cong ty co phan may
Ha Bac.

3. Pham vi giéi han

- Pham vi khong gian: Nghién ctu tim hiéu cong tac ké toan nguyén vat
liéu tai cong ty may xuat khau Ha BAc.

- Pham vi thoi gian: Nghién ctu vé ké toan nguyén vat liéu quy | nam

2009 tai cong ty c6 phan may xuat khau Ha Bic.
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- Pham vi ndi dung: Hach toan ké toan nguyén vat liéu tai cong ty may

xuat khau Ha Bic.

I1. PAC PIEM PIA BAN NGHIEN CUU
1. Qué trinh hinh thanh va phét trién cia cong ty c6 phan may xuit khau
Ha Bic

Pat nudc dang trong giai doan cong nghiép hda hién dai hoa. Viét Nam
dang phan diu tro thanh nudc cdng nghiép vao nim 2020. Nudc ta xuat phat
tr mot nudc ndng nghiép lac hau, thu cong nghiép nén cong nghiép nang la
nganh nudc ta kém. Vi vay, nudc ta mudn tro thanh nudc cong nghiép thi
phai dau tu vao cong nghiép nhe. Cho nén, nganh may mac rat phat trién c6
rat nhiéu cong ty dau tu vao nganh nghé may mic. Va cong ty co phan may
xuat khau Ha Bic ciing dau tu va ra doi tir quy luat do.

Tén cong ty : Cong ty c6 phan may xuat khau Ha Bac

Dia chi :Khu céng nghiép Binh Tram - Viét Yén - Bac Giang.

Sé di¢n thoai: 02403.674.178

Tai khoan: VN 102010000445537 VND tai Ngan hang Cong Thuong

chi nhanh Bic Giang.

Cong ty co phan may xuat khau Ha Bic dugc thanh lap vao ngay
19/09/2002 theo QP sb 1429 QD cua chu tich UBND Tinh, don vi sé hiru cua
cong ty duoc dat tai ngd tu Binh Tram - Viét Yén - Bac Giang.Noi ¢6 con
duong qudc 16 37 ndi lienvai tuyén duong qudc 16 1A Ha Noi - Lang Son -
Thai Nguyén. Véi vi tri kha thuan loi ngoai viéc xuit khau con tao diéu kién
cho céng ty nhan gia céng thém mot sé mat hang dét kim trong nudge. Vi
vayvéi hoat dong chua ddy 7 nim cong ty da san xuat ra mot sé khéi luong
san pham 16n véi chat lugng dat tiéu chuan quéc té, duoc khach hang trong va

ngoai nudc tin cay. Vi vay, doanh thu dat duoc trén 1.000.000 USD /nam.
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Cong ty c6 doi ngii can bo cdng nhan lanh nghé véi sb luong cng nhan on
dinh 1800 céng nhan dugc chia 1am 2 xi nghiép tham gia truc tiép vao san
Xuat, clng véi 1600 may méc thiét bi hién dai duoc nhap tir cac nude cong
nghé cao nhu : Nhat Ban, Han Qudc, Pirc... Ngoai ra, con c6 mot sé6 may
madc dugc mua trong nuéc nhu : may thia khuy, may vat so,may rap... Trén
co s& d6 cdng ty d4 tap trung vao san xuat nhitng mat hang cé chat lugng,
mau ma dep nhu: 40 Véc Tong, 40 choang, quan jeans... tung ra thi trudng dé
thoa méan thi hiéu cua ngudi tidéu ding. Cong ty ¢d phan may xuat khau Ha
Bac 1a mot don vi kinh doanh doc 1ap c6 kha nang san xuat tam 500 triéu sp/
nam. Va trong nhiing nam téi cong ty s& quyét tim mo rong thi phan va ting
doanh thu.

Khai nghiép tir s6 von it 6i, dén nay cong ty ting budc phat trién bén
virng va hién dang mo rong sang linh vuc kinh doanh méi. Véi nhitng dinh
huéng ding dan trong san xuat kinh doanh, biét chon diém dot pha, cong ty
c6 phan may xuét khau Ha Bac tiép tuc khang dinh 1a dién hinh tién tién va
duogc danh gia 14 doanh nghiép c6 nhiéu trién vong.

2. Pidu kién tu nhién, kinh té, xa hpi

2.1. Piéu kién tw nhién

2.1.1Vitridialy

Cong ty c6 phan may xuét khau Ha Bac c6 vi tri nam tai nga tu Dinh
Tram - Viét Yén - Bic Giang.

Phia Bac giap véi thanh phd Bac Giang.

Phia Nam giap véi tuyén duong 37 ndi lién quéc 16 1A.

Phia Pong giap voi qubc 16 1A.

Phia Tay giap duong 37 di Bac Ninh - Bac Giang.

Véi vi tri dia ly nhu vay, da tao diéu kién thuan loi cho cong ty trong
viéc van chuyén, luu thdng hang hoa, dong thoi viéc thu mua nguyén vat lidu
dau vao ciing thuan loi. D6 ciing chinh 1a diéu kién dé thu hit khach hang va

cac nha dau tu trong va ngoai nudc dén vai cong ty.
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2.1.1 Thei tiét, khi hgu

Huyén Viét Yén 1a mot huyén trung du nam & phia Tay Nam cua tinh
Béc Giang nén chiu anh huong cua khi hau nhiét di, gié mua, am cua Dong
Béic Bo. CO6 lwong mua trung binh 200mm - 400mm, do thoi tiét lun bién
dong, do am cao lam cho cong ty san xuét da dang cac mit hang may mic.
Bén canh d6, vi thai tiét 4m gié mua c6 bén mua xuan, ha, thu, déng.Mdi mua
dién ra trong thoi gian ngan 1a 3 thang nén viéc giai quyét san xuat mat hang
nao phul hop vai tirng mua va thi hiéu caa khach hang 1a yéu cau cap thiét.bé
cho miat hang khéng bi & dong sang mia sau vi mat hang néu bi ton dong
sang nam sau s& khdng ban duoc vi yéu cau cta mat hang nay 1a phai phd hop
véi mot cua ting nam.

2.2 Piéu kién kinh té, x4 hoi

2.2.1 Pac diém san xudt kinh doanh cia cong ty cé phan may xudt

khdu Ha Bic

May mac vén 1a thé manh cuaa céc nudc dang phat trién vi co lec lwgng
lao dong dodi dao co chat lugng va gia nhan cong thap. Hién naytrén thi truong
thé gii, nganh may mic dang canh tranh quyét liét. Trong mdi truong ay,
cong ty van tim duoc cho minh hudng di riéng, khai thac duoc nhitng tiém
nang san c6 dé khdng ngung phat trién.

Tuy nhién, cong ty ra doi sau nén cong ty gip khong it khé khan vé thi
truong, vé san pham va sy canh tranh gay gat cia cac doanh nghiép cé uy tin
lau nam trong va ngoai nudc. Pé dung viing va phat trién trén thi truong,
cong ty khdng chi tich cuc mé rong san xuét, nang cao chat luong san pham
cling nhu tay nghé cua nguoi lao dong. Khéng nhitng vay, ma cong ty con
khai thac hiéu qua cac mat hang méi dé cd thé chiém linh thi truong va kinh
doanh cd hiéu qua.

Cong ty dang tich cuc xay dung va hoan thién hé théng tiéu chuan SA-
8000 la gidy théng hanh dé cong ty tham gia vao thi truong quéc té.
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Vi tri khéng xa thu d6 Ha Noi va bién gigi Viét Trung nén viéc dua san
pham di tiéu thu trong nuéc va sang Trung Quéc 1a rat dé dang. Va viéc
quang ba san pham cua cong ty ra thi truong quéc té ciing thuan tién.

2.2.2. Tinh hinh tai sén va nguén vén cia cong ty

Pé tién hanh hoat dong kinh doanh, bat ky doanh nghiép nao ciing phai
huy dong mot lwong vén nhat dinh. Tir phan von d6 ma cong ty da trang bi co
s& vat chat ky thuat, tai san ¢ dinh. Viéc str dung vén mot cach linh hoat va
c6 hiéu qua s& khang dinh quyén tu chu vé tai chinh caa cong ty. Viéc huy
dong vén cuaa cong ty co phan may xuat khau Ha Bac la sy dong gop cua cac
c6 ddéng va duoc bd sung tir két qua hoat déng kinh doanh theo quy dinh cua
diéu 18 cong ty. Va viéc sir dung von d6 dé xay dung co so ha tang,mua sam
tai san cd dinh, trang thiét bi, mua sidm cac yéu té dau vao dé tién hanh hoat
dong san xuat kinh doanh mét cach hop ly. Cho nén, sé vén cua cong ty dugc
tang 1én nhanh chéng. Hién nay, co cau von caa cong ty nhu sau:

Tong sb vén :79.123.673.842

Trong d6 : Von cb dinh : 46.063.182.682

Vén luu dong :33.727.768.329

Téng ngudn vén : 79.123.673.842

Trong d6: No phai tra:50.031.441.551

Ngudn vén: 29.092.232.291

Nhin vao co cau von cia cong ty da cho ching ta biét viéc st dung von
cua cong ty 1a hop Iy vi da biét sir dung hop 1y von luu dong va sé von luu
dong dé trong quy hop ly vira du khéng dé qua nhiéu ciing khdng dé qué it.
Trén co so co cau von do két hop véi viéc st dung hop Iy tai san nén cong ty
khong ngung day manh viéc san xuat san pham, thuong xuyén bao dudng
nang cap cac nha xuong, phuong tién may moc, cac thiét bi nham tao ra nhiéu
san pham c6 chat luong. Thuc hién duoc muc tiéu 1a bao toan va phat trién

ngudn vén kinh doanh.
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Véi dién tich dat st dung 1a 11 ha va c6 2 xi nghiép, 2 nha an, nha 1am
viéc cua bo phan hanh chinh dugc xay dung khang trang, may maéc thiét bi,
cdng nghé san xuat cao dap tng yéu cau san xuat cong nghé tu dong khép kin.

2.2.3. Tinh hinh si dung lao dgng tai cong ty

Van dé vén 1a van dé khong thé thiéu duoc khi tién hanh hoat dong san
xuat kinh doanh nhung vén chi 1a diéu kién can. Con yéu té lao dong la diéu
kién du dé hoat dong san xuat kinh doanh duoc dién ra. Bat ky thoi dai nao
ciing vay, mudn tién hanh san xuat déu co su tac dong cua con ngudi. Bai
vay, van dé lao dong ludn ludn la moi quan tdm hang dau cua cong ty. Vi thé,
cong ty da t chuc, sir dung va quan ly lao dong sao cho thuc sy ¢6 hiéu qua
va chat ché. Mat khac, day chuyén san xuat tién tién doi hoi cong nhan phai
c6 trinh o, k¥ thuat nhat dinh. Cho nén, ngoai viéc san xuét cong ty con ma
cac 1op dao tao, bdi dudng nguoi lao dong trude khi dua vao day chuyén san
XUAL.

Do dic thd 1a san xuét kinh doanh hang may mac nén sb luong cong
nhan nit trong cng ty chiém da s6: 80% nit, 20% nam.

Cong ty cd sb luong lao dong 6n dinh 1a: 1800 cong nhan.

Trong do:

S6 lao dong c6 trinh do BH, CH, THCN la: 20%
S6 lao dong c6 trinh dd THPT 1a: 30%
S6 lao dong c6 trinh do THCS 1a: 50%

Cong ty d4 quan tdm dén cac ché do cho nguoi lao dong mot céach
nghiém tic. Cong ty d4 trang bi diy du cac dung cu bao ho lao dong cho
ngudi lao dong. Cong ty dang phan dau xay dung doanh nghiép c6 moi
truong trong sach, tao diéu kién cho ngudi lao dong. Bén canh d6, cong ty
thuong xuyén rén luyén né nép tac phong lam viéc chinh qui cong nghiép
hién dai cho can b6 cdng nhan vién.

Doi ngii can bd déu duoc trai qua dao tao co ban, c6 chuyén mén c6

kinh nghiém trong viéc diéu hanh quan 1y vé moi mat toan cong ty.
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2.2.4. Pdgc diém quy trinh cdng nghé san xudt.

Quy trinh c6ng nghé san xuat caa cong ty 1a quy trinh san xuét lién tuc,
kép kin. San pham duoc san xuat qua nhiéu giai doan, song chu ky ngan, san
pham c6 sé luong nhiéu.

So 6 quy trinh cdng nghé

Vi Phan Cit May
> khé do > > » KCS
A 4
- Hoan Thanh
Nh < : « g
khﬁp ) thign pham
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2.2.5 Tinh hinh xa hgi

Vi cong ty nam & ngd tu Dinh Tram 1a noi tap trung kha déng dan cu
nén c6 nhiéu thanh phan dan cu khac nhau. Nhung, tinh hinh trat tw an ninh &
day rat 6n dinh cho nén né tao diéu kién cho khach hang va cac nha dau tu
trong va ngoai nudc rat yén tam ky két hop dong véi cong ty.

Dan sé & ving 1an can cdng ty thi tré va vira mat tu liéu san xuat nén
day 1a ngudn lao dong doi dao cua cong ty. Bong thai, sy ra doi cua cong ty
d4 gop phan giai quyét viéc 1am, 1am tang thu nhap cho ngudi lao dong tai dia
phuong va cac ving lan can. Gop phan khdng nho vao trong viéc chuyén dich
co cau kinh té, co cu lao dong cua tinh.

Song song, Vai Viéc san xuat cong ty ludn chi y dén hé théng xir ly chét thai,
gitr gin vé sinh chung, thuc hién qui dinh bao quan méi truong cua dia phuong.

Nam trong khu vuc quy hoach phat trién kinh té cua tinh thudc khu
cong nghiép Pinh Tram va viéc giao thong lién lac cia cong ty rat thuan tiéen.
Vi vay, cong ty da phat trién khdng ngirng. Va su phat trién cua cong ty ngoai
sy nd luc khdng ngung cua cong ty thi cong ty ludn nhan duoc su gilp 43,

khich I¢ ctia uy ban nhan dan Tinh va nhan dan dia phuong.
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3. Co céu té chirc bd may quan ly caa cdng ty cé phan may xuat

khau Ha Bic
3.1. So dé bé may qudn ly

HDPQT

A 4

TONG GIAM bOC

l

GIAM bOC

A 4

PHO GIAM BOC

- XN XN TT Phong Ban
T6 May May day Ph(zng TC XD Phong
théu s61 s6 2 nghé ke HC CB KH
toan XNK

Phong To Céc Bo Bo
Phong KT KCS to phan phan
QT SX TC SA
TH
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3.2. Chac nang, nhigm vu cia tieng bg phan

- Hoi dong quan tri: Bao gdm céc c6 dong, ding dau l1a cha tich hoi
ddng quan tri, nguoi ¢d quyén 1anh dao cao nhat, dai dién vé mat phap nhan,
chiu trach nhiém vé moi mit cua cong ty trude ché do phép luat cia nha nudc.

- Téng giam doéc: To chuc thuc hién céc quyét dinh caa HPQT. Bb
nhiém, mién nhiém, cach chac cac chic danh quan ly trong cong ty trir cac
chic danh do HPQT bd nhiém, mién nhiém: phé giam dbc, ké toan trusng,
giam déc, pho giam déc cac xi nghiép. Puoc ky céc ching tir ké toan, ky cac
van ban giao dich véi ngan hang, céc to khai thué hang thang, cac bao cao
théng ké. ..

- Giam déc: La nguoi 1am nhiém vy truc tiép diéu hanh hoat dong kinh
doanh cua céng ty. Pua ra nhitng phuong hudng kinh doanh c6 hiéu qua nhat
chi dao céng viéc kinh doanh va phai chju trach nhiém cua minh véi van dé
kinh doanh trong cong ty.

- Phé giam ddc: La nguoi gidp viéc cho giam ddc, chiu trach nhiém
truéc giam doc vé nhiém vy dugc giao. La nguoi tham muu cho giam doc vé
cong tac quan ly kinh té, quan ly nhan vién, to chirc diéu hanh kinh doanh.

* Cac phong ban.

- Phong TC-HC: Nhiém vu chu yéu la theo dbi tinh hinh tai chinh cua
cong ty dé tir d6 biét dugc tinh hinh tai chinh hién c6 caa cong ty ciing nhu
phan anh céi tét hay cai xau cua cong ty. Quan Iy toan dién cong tac nhan su
cua cong ty ting khau: Tiép nhan, sir dung, boi dudng dao tao, dé bat nang
lwong, khen thuong. ..

- Phong ké toan: Tham muu cho giam ddc trong linh vuc tai chinh to
chtc diéu hanh ké toan theo qui dinh cia Nha Nuéc va co quan. Ghi chép ké
toan phai phan anh trung thuc va khach quan vé su bién dong hang hoé trong
san xuat kinh doanh & mdi ky ké toan.

- Ban xay dwng co ban: Lam cac thu tuc xay dung co ban cho cong ty

theo qui ché va luat hién hanh. Lén nhu cau vat tu cho cac nha cung cap phi
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hop, thiét 1ap cac hop ddng xay dung co ban dbi voi khach hang. Theo déi
quan ly chat lugng, tién do thi cong cua cac hang muc céng trinh xay dung. ..

- Phong ké hoach XNK: Tham muu cho giam déc xay dung ké hoach
dai han va ngan han vé san xuit, diéu hanh san xuét theo ké hoach duoc thdng
qua hop ddng kinh té d ky. Cung cip vat tu, tiép nhan va mua ngoai phuc vu
cho san xuat, c6 trach nhiém tim hiéu thi truong ciing nhu viéc phan phéi san
pham, hang hoa ra thi trudng qudc té.

- T6 co dién: Quan ly toan bd hé théng may moc thiét bi co dién, hoi
cua cong ty, co ké hoach phan phéi, sir dung thiét bi may moc theo ké hoach
San Xuat.

- Phong quan tri tong hep: Quan Iy theo ddi cac hop dong vat tu, hang
hod. Bon dbc cac bo phan san xuét thyc hién dlng hop dong da ky. Lam cong tac
ké toan tién luong cho xi nghiép. Theo ddi cong tac nhan su, ky luat lao dong. ..

- Phong ki thuat: Trién khai cac don dat hang, dan mau 1én bang phan
phdi mau cho ting mat hang, tham muu xay dung qui trinh céng nghé dam
bao yéu cau ky thuat cho tirng ma hang cu thé. Truc tiép tham gia véi céc t6
san xuat dé thiét ké bo tri sap xép day chuyén san xuat cho phd hop véi ting
mat hang.

- Trung tam day nghé: Véi doi ngii gio vién gioi gitp cho cong nhan
bat kip véi ky thuat may cdng nghiép. Khi cong nhan dugc dao tao cong ty sé
cap bang dao tao cho cong nhan c6 nhu cau lam viéc tai cong ty.

- To KCS: Kiém tra, uén nan céc sai sot ky thuat trong qua trinh san
XUt va truge khi dam bao yéu cau cua hop ddng da ky.

- Xi nghiép may: T6 chuc san xuat theo hop dong cong ty da ky, quan

ly toan bo sb lao dong cua xi nghiép theo dung ndi quy cua cong ty.
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4. Tom tat két qua kinh doanh caa cong ty c6 phan may xuit khau Ha
Bic
4.1. Két qud hoat dgng sdn xudt kinh doanh

Gan 7 nam hoat dong kinh doanh la khoang thoi gian chua dai nhung
véi su nd luc, quyét thm cua can bo cdng nhan vién. Cong ty da ting budc
th4o g& nhitng kho khan, phat huy tiém nang hién cd, tim kiém thi truong tiéu
thu. Vi thé doanh thu cua nam sau cao hon niam truéc, tao cdng an viéc 1am
cho nguoi lao dong cang nhiéu, thu nhap caa cong ty va ngudi lao dong ngay
cang duogc tang Ién theo tirng nam.

BAO CAO KET QUA KINH DOANH.
(Phuong phép tuc tiép)

Nam 2008
DVT: Pdng
Chi tiéu Nam 2008 | Nam 2007 Chénh léch
(Thwc | (Sosanh) | Tuyét dbi %
hién)

1. Doanh thu ban hang 73.579.135.475 71.189.703.825 2.389.431.650 3..25
3. Doanh thu thuan vé ban hang 73.579.135.475 71.189.703.825 2.389.431.650 3..25
4. Gia von hang ban 50.138.175.307 49.809.778.125 328.397.180 0.65
5. Lgi nhuén gép 23.440.960.169 | 21.379.925.700 2.061.034.460 8.79
6. Doanh thu hoat dong tai chinh 200.005.180 118.360.331 81.644.849 4.08
+ Chi phi tai chinh 3.527.179.156 3.719.729.243 (192.550.087) -5.46
Trong do chi phi l&i vay 3.472.184.835 3.601.160.439 (128.975.604) -3.71
8. Chi phi ban hang 6.745.875.743 6.664.169.192 81.706.551 1.21
9. Chi phi quan ly doanh nghiép 6.087.137.476 5.995.459.007 91.678.469 151
10. Lgi nhuan thu tir hoat dong 7.280.772.975 5.118.928.589 2.161.844.386 29.7
kinh doanh
11. Thu nhap khac 517.338.895 515.422.964 1.915.931 0.37
12. Chi phi khac 698.097.825 692.038.714 6.059.111 0.86
13. Loi nhuan khac (180.758.930) (176.615.750) (4.143.180) 2.29
14. Téng lgi nhuan truéc thué 7.100.014.045 4.492.312.839 2.157.701.206 30.39
15. Chi phi thué thu nhap hién 1.988.003.933 1.383.847.595 765.077.827 30.39
hanh

Béo céo thuc tap tot nghiép
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17. Lgi nhuan sau thué 5.112.010.112 3.555.465.244 1.553.544.868 30.39

Tu bang két qua kinh doanh nam 2008 cua cong ty c6 phan may xuat
khau Ha Béc ta ¢ nhitng nhan xét sau:

Toéng loi nhuan trugc thué nam 2008 ting so véi nam 2007 la
2.157.701.206 ddng twong tng 30.39% la do nhitng nguyén nhan sau:

- Doanh thu ban hang tiang lén 2.389.431.825 dong tuong ung 3.25% la
do cong ty dd quan tdm dén viéc san xut, viéc ban hang. Viéc san xuat da
phU hop véi thi hiéu caa khéac hang. Viéc ban hang d duoc chd trong, nhan
vién ban hang thi nang dong, cé trach nhiém vai cong viéc.

- Doanh thu thuan caa ban hang bang doanh thu ban hang ching to
cong ty khéng c6 hang ban bj tra lai. Nhung vé chinh séch marketing cua
cong ty vi khdng c6 giam gia hang bén, chiét khau thuong mai.

- V& gia von hang béan ting 1én 328.397.180 ddng twong tng 0.65%.
Tuy ring gia von hang ban ting I&n nhung téc d6 ting cua gia von nhod hon
téc do tang cua doanh thu thuan ban hanh cho nén 1am cho loi nhuan gop tang
lén 2.061.034.460 ddng twong ung 8.79%.

- Doanh thu hoat dong tai chinh tang 81.644.849 tuong ung 1.21% la
do chi phi tai chinh giam192.550.087 dong tuong tng 5.49%.

- Chi phi ban hang tang lén 81.706.551 d6ng twong tng 1.21%, chi phi
quan ly doanh nghiép tang 1én 91.678.469 dong tuong (ng1.51%.

Tat ca cac nguy@n nhan trén da 1am cho lgi nhuan thu tir hoat déng kinh
doanh tang Ién 2.161.844.386 ddng twong wng 29.7%.

- Con loi nhuan khac giam 4.143.180 ddng tuong ung 2.29% la do toc
d6 tang cua thu nhap khéac nho hon téc @6 ting cua chi phi khéac. Cu thé, thu
nhap khac tang 1.915.931 dong twong ung 0.37% con chi phi khéc ting
6.059.111 d6ng tuong tng 0.86 %.

Tu day, ta thady hoat dong kinh doanh cua cong ty co phan may xuét
khau Ha Bac c6 hiéu qua hon cho nén loi nhuan sau thGé chua phan phéi tang
1.553.544.868 dong.
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4.2. Tinh hinh tai chinh caa don vi

Pon vi: Céng ty CP may XK Ha Mausé B 01- DN
Bac (Ban hanh theo Quyét dinh so 15/2006/QD-
bia chi: Nga Tu- Binh Tram BTC ngay 20/3/2006 cua B¢ truong BTC)
BANG CAN POI KE TOAN
DVT: Bong
Tai san S6 cudi nam S6 dau nam N%r(“])n S6 cudi nam S6 dau nam
I. Tai san I. No
ngan han 33.727.768.329 | 21.985.457.946 phai tra 50.031.441.551 | 45.635.550.438
1. Tilft? va 1., No
cac oan ngan
tuong 1.721.393.901 2.039.724.901 hgn 29.421.158.527 | 27.529.138.228
duong
- Tién -_ Vay
1.721.393.901 2.039.724.901 Xgénnq 22.718.378.189 | 21.611.359.959
han
%. Phai - Phai
thu ngan tra
han g 16.584.621.120 14.969199.982 nguoi 2.743.185.569 2.998.185.563
ban
- Phai thu -
khach Nguoi |
hang 16.472.143.007 | 14.697.956.101 | Mualrd | 200.478.183 108.084.675
tién
hang
- Tﬁé - Thué
truéc cho va CAac
g ban Khoan | 610.543.343 | 490.646.180
phai tra
- Cac - Phai
khoan tra
hai thu 112.478.123 178.361.381 nguoi 3.148.573.243 2.409.708.661
hac lao
dong
3. Hang Cac,
tonkho | 13878.579.582 | 4.643.850.950 | Khoan, 461.153.190
hac
4. Tai san 2. No
12 an han 314.567.617 332.682.113 dai han | 20.610.283.034 | 18.104.412.210
ac
- Chi phi - Vay
tra_ trudc 308.143.743 304.363.813 va ng | 20.610.283.034 | 18.104.412.210
ngan han dai han
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- Tai san
ngan han 6.423.874 28.318.300
khac
II. Tai san II. Von
dai han 46.063.182.632 | 42.987.410.757 ﬁl}ﬁ sO | 29.092.232.291 | 19.339.318.265
{tu
1. Tai san 1. Vén
c0 dinh | 44.244.705.997 | 40.874.511.828 | chu s& | 29.003.128.543 | 19.254.227.424
hitu hinh hitu
- Nguyén - Von
gia dau tu
60.673.243.840 | 55.312.164.170 ng , | 20.000.000.000 | 15.000.000.000
chi s&
hitu
_ Gid i - Loi
hao mon nhuan
luy k& sau
(16.428.537.853) | (14.437.652.912) tlﬁué 9.003.128.543 4.254.227.424
chua
phan
phoi
2. Tai san 2.
0 dinh vo Nguon
hinh 1.763.329.389 | 1.669.608.486 {;ﬁ}h o | 89.103.748 85.090.841
qui
khac.
- Nguyén - Quy
gid khen
1.942.173.146 1.833.872.519 tl;lu,éng, 89.103.748 85.090.841
tic
foi
- Gid tri
hao mon | (178.843.757) (164.264.033)
luy ke
3, Chi phi
p€) un
coybén'dor 55.147.246 60.235.176
dang
4.Chi phi
tra trudc | 296.758.372 383.055.267
dai han
Tong i Tong
con ai con
sﬁng 79.123.673.842 | 64.972.868.703 nguon 79.123.673.842 | 64.972.868.703
von

Nguoi 1ap biéu

Ldp, ngay 18 thang 03 nam 2009
K& toan truéng

Giam déc

( Ky, ho tén) ( Ky, ho tén) ( Ky, ho tén, @ong ddu)
Pa ky Pa ky Pa ky
18
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* Nhgn xét:
~ Thdng qua bang can doi ciia cdng ty co phan may xuét khau Ha Bic ta
thay:
- Loi nhuan sau thué chua phan phéi tang 12 4.478.901.119 dong tuong
ung tang 49,7% chang to rang céng ty hoat dong co hiéu qua.

Téng ng _50.031.044.551
von chu s& hitu 29.092.232.291

172<2

— Cong ty c6 kha nang doc 1ap vé tai chinh.
- Kha nang thanh toan cua cong ty:
Tong tai san 79.123.673.842

= = = 1,58
Tong ng phai tra 50.031.441.551

Hé so thanh
todn téng quat

— Cong ty c6 thé dam bao béng tai san dé thanh todn cdc khoan ng cla
don vi.

5. Panh gia chung vé thuan lgi va khé khin trong qua trinh hoat
dong caa cong ty cé phan may xuit khau Ha Bic

5.1 Thudn lgi

- COng ty ¢6 vi tri rat thuan lgi gan duong qudc 16 di Ha Nai va bién
gidi Viét Trung. Nén rat thuan tién cho giao luu, phat trién va mé rong qui mo
San Xuat.

- Boi ngii can bo cbng nhan vién nang dong, sang tao, c6 trach nhiém
va nhiét tinh.

- Tinh hinh an ninh tai khu vuc ma céng ty hoat dong twong dbi on
dinh.

- Cong nghé, may mac phuc vu san xuat kha day da va hién dai.

- Ngudn nhan luc kha doi dao vi nganh may mic khéng can ky thuat
cao ma chi can khéo léo. Vi vay, rat thuan tién cho cong tac tuyén dung.

- Pugc su ung ho gidp dd cua chinh quyén dia phuong va nhan dan

vung lan can.
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5.2. Kho khan

- Khé khan I6n nhat ma céng ty gap phai dé 1a tinh trang bo viéc cua
céng nhan do cé su chon lua gitra cac cong ty vai cong ty khac hay néi ding
hon 14 sy canh tranh quyét liét gitra céc cdng ty trén thi tredng hién nay.

- Khéi lugng cong viéc khdng on dinh do cac don dit hang phét sinh
khong thuong xuyén. Do do, cong nhan luc lam tang ca, 1Gc lai khdng co viéc
lam.

- Do tinh chat dac thu caa nganh hién nay c6 sy bién dong rat phic tap
nén anh rat 16n dén su hoat dong caa cong ty.

- Tinh than tu giac, ky luat cua cong nhan trong cong viéc chua cao.

- Tinh hinh tai chinh caa cong ty con han ché.

B4o c4o thuc tap tot nghiép 20





