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1. Gigi thiéu vé chién lugc
kinh doanh dién tu




Chién lugc (Strategy)

= ".. the direction and scope of an organization over the
long-term, which achieves advantage for the organization
through its configuration of resources within a changing
environment to the needs of markets and fulfill
stakeholder expectations.”

(Gerry Johnson and Kevan Scholes , 2006)

Strategy

"... the determination of the basic long-term goals and
objectives of an enterprise, and the adoption of courses of
action and the allocation of resources necessary for

carrying out theses goals.”
(Alfred Chandler)
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Strategy

".. the deliberate search for a plan of action that will
develop a businesss competitive advantage and
compound it.”

(Bruce Henderson)




Strategy

= ... the strong focus on profitability not just growth, an
ability to define a unique value proposition, and a
willingness to make tough trade-offs in what not to do.”

(Michael Porter)

Nhifng ndi dung cdt yéu ctia chién lugc

= Strategy is concerned with the fong-term direction of the
firm.

= Strategy deals with the overall plan for deploying the
resourcesthat a firm possesses.

= Strategy entails the willingness to make trade-offs, to
choose between different directions and between
different ways of deploying resources.
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Nhifng ndi dung cot yéu ctia chién lugc

(tt)

= Strategy is about achieving unique positioning vis-a-vis
competitors.

= The central goal of strategy is to achieve sustainable

competitive advantage over rivals and thereby to ensure
lasting profitability.




3 cap dd cua chién lugc
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Figure 5.1 Different forms of organizational strategy
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Chién lugc KDDBT

= Pinh nghia vé& cach tiép can dé cac Ung dung giao tiép
dién tir bén trong va bén ngoai cd thé ho trg va tc dong
dén chién lugc to chirc
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SCM = supply chain managemant
CAM = customer relationship management

Source: E-Business and E-Commerce Management , 4", 2009
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E-Business strategy

+ E-channel strategies
+ Multi-channel e-business strategy

Mo hinh xtr li chién lu'gc
= Strategy process model A framework for approaching
strategy development




Altornatve siratogy process models

Jelass! and Enders (2008)  Johnson and Scholos
E-business strategy (2006) Parallel
framework strategy model

McDonald (1999) Smith (1999) SOSTAC™

Sequential marketing Sequential marketing

strategy model strategy model (300
Chapter 8)

SWOT summarizing external ~ Strategic analysis.

analysis (e.g. marketplace,  (environment, resources,
customers, compatitors); expectations, objectives
Internal analysis (e.g and culture)

human, financlal and

operational)

Mission and objectives Stratogic cholce (generation
of options, evaluation of
options, selection of strategy)

Strategy formulation to Strategic implementation

create and capture value (resource planning, peopie

through sustaining and systems, organization
competitive advantage and  structure)

exploring new market spaces
Strategy Implementation
Including internal
organization, Interaction with
suppllers and users or
customers

Situation review Situation analysis
(marketing audit, SWOT
analysis, assumptions)

Goal setting (mission, Objective setting
corporate objectives)

Strategy formulation Strategy
(marketing objectives and

stratogy, estimate expected

results, identlfy alternative

plans and mixes)

Resource allocationand  Tactics

monitoring (budget, Actions
first-year Implementation  Control
plan)
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Pic diém chung ciia cac mé hinh

= Can phai xem xét hoac phan tich méi trudng bén trong

va bén ngoai.

rang.

= Viéc phat trién chién lugc c6 thé phan ra thanh tao ra cac
lua chon, danh gia va lya chon.

= Sau phat trién chién lugc Ia thuc hién chién lugc

= C4 hoat ddng kiém soat dé theo ddi hoat dong va véan dé
hiéu qua ctia chién lugc va diéu chinh viéc van hanh hodc
chién lugc phu hgp.

Can phai phat bi€u tam nhin va muc tiéu mot cach rd

M hinh qui trinh chién lugc tong quat

.
Strategic snsbyic
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Source: E-Business and E-Commerce
Management , 4, 2009
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Mo hinh chién Tu'gc kinh doanh dién twr
N
dong
Events
ﬂ ﬂ ﬂ Dynamic e-
business strategy
Knowlsdge model
Feedback »| building and Key
capability insights
evaluation
Applications E-business
development design
and (business
deployment goals)
E-business Source: Adapted from description in
Priorities blueprint Key Kalakota and Robinson (2000)
(planning objectives
19

2. Phan tich chién lugc

2. Phan tich chién lugc

= La qua trinh t3p hgp va danh gia lai thong tin vé cac
nguon lyc va quy trinh bén trong mot t6 chirc va cac
nhan t6 thudng trudng bén ngoai dé dua ra nhiing nét
chu yéu trong dinh danh chién lugc.

= Cac hoat dong danh gia lai:
= Ngudn lyc va qui trinh
= MGi trudng vi md (MGi trudng canh tranh truc tiép)
= MGi trugng vi md (MG trung réng hon)
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han tich chién lugc (tt)
Phén tich chién lugc (tt
1
Strategic analysis
External Internal
environment resources
Techniques (Ch 4) Techniques (Chs 5, 8)
= Social * Resource analysis
* Legal and ethical » Portfolio analysis
= Economic = SWOT analysis
= Political * Demand analysis
» Technological « Competitor analysis
E-business specific techniques
+ Stage models of e-business development
+ Assassing sell-side, buy-side and value-network opportunities and threats

MS hinh giai doan phat trién kinh
doanh dién tu

= Quelch and Klein (1996) phat tri€én md hinh 5 giai doan
dé phat trién sell-side e-commerce:
= Image and product information
= Information collection
= Customer support and service
= Internal support and service
= Transactions

A stage model for e-business development
1 Web presence 2 E-commerce 3 Integrated 4 E-business
s-commerce
i iiab or Buy-and sell-side  Full Intsgration between
Interaction with e-commerca on integrated with all intarnal
product catalogues  buy-side or sell-side  enterprise resource  organizational
and customer service planning (ERF) or processes and
legacy systems. elements of the value
Personalizationof  network
services
scope  Isolated Acrass.
&.g. marketing and beyond
department (extraprise’)
Transformation Tochnological Technalogy and new  Intemal business Change to e-business
Infrastructure responsibilitios processes and Gulture, linking of
dentified for company structure  business processes
s-commerce with partners
Strategy Limited Sell-side e-commere E-commerce sirategy  E-business strategy
strategy, not well integrated with incorporated as part of
integrated with business strategy business strategy
business strategy  using a value-chain
approach




2.1 Phan tich ngudn luc

= Phan tich ngudn luc:
= La qua trinh danh gia lai cac ngudn Iuc vé k§ thuat, tai chinh va con
ngudi clia mét t& chirc va cach st dung ching nhu thé nao trong
quy trinh kinh doanh.

2.1 Phan tich ngudn luc

= Quyét dinh cho cac dich vu tiép thi:
= Level 0: Khong c6 website hodc hién dién trén web
= Level 1: Hién dién web & mUc cd ban
= Level 2: Web site cé thong tin tinh dan gian
= Level 3: Web c6 tudng tac cd ban
= Level 4: Site c tinh tudng tac ho trg giao dich vdi ngusi diing
= Level 5: Site tudng téc ddy du, hd trg tit ca qui trinh mua hang

2.1 Phan tich ngu6n luc

= Cdp do cla nhitng Ung dung cung Ung ngudn hang hda

cla bén mua:

= Level I: Khdéng diing web

= Level II: Banh gia va chon Iya nha cung cdp thdng qua web clia cac
t6 chirc trung gian

= Level III: D&t hang dién t&r thong qua EDI

= Level IV: Dat hang dién tlr tich hgp véi hé th6ng mua hang cla
cbng ty

= Level V: D&t hang dién t(r c6 tich hgp day du véi hé théng thu mua,
hé théng hoach dinh san xudt va kiém soét kho
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kinh doanh dién tu

Tém tat mé hinh giai doan phat trién

1 Web presence 2E 8 4 E-busi
e-commerce
[Services available Brochureware or Transactional Buy- and sell-side Full integration between
interaction with e-commerce on integrated with all intemal
product catalogues  buy-side or sell-side  enterprise resource  organizational
and customer sarvice planning (ERP) or processes and

legacy systems.
Personalization of
services

business strategy

scope  Isolated dep: . Cross- G
&.g. marketing
department
andnew  Internal business
and
identified for company structure
e-commerce
IStrategy Limited Sell-side e-commerce E-commerce strategy
strategy, not well Integrated with
integrated with business strategy

using a value-chain
approach

elements of the value
network

Across the enterprise
and beyond
(‘extraprise’)

Ghange to e-business
culture, linking of
business processes
with partners
E-business strategy
Incorporated as part of
business strategy

Phan tich chién lugc

= Phan tich danh muc &'ng dung:
= Danh gid kha ndng cta hé thdng théng tin hién tai va chién lugc
trong tuong lai

Phan tich danh muc dau tv i'ng dung

High potential Strategic
(Beware) (Athck'g:
. 5 * Electronic catalogue + Procurement systam
H z * E-commerce system * Stock control system
Eu i
* Customar intelligance * Distribution systems
£5 and CAM systems !
g%
£e
<
28
£3
EE
B8
- Sugport Key operational
E N (Safe) (Explore)
3 * HR systems .

* Finance systems

Production line systems
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