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TUYEN BO BAN QUYEN
Tai liéu nay thudc loai sach gido trinh nén cac ngudn thong tin c6 thé duoc
phép dung nguyén ban hodc trich dung cho cac muc dich vé dao tao va tham
khao.
Moj muc dich khac mang tinhlléch lac hodc str dung vé&i muc dich kinh
doanh thiéu lanh manh sé bi nghiém cam.

MA TAI LIEU: MP05



LOI GIOI THIEU

Phat trién chuong trinh day nghé trinh d¢ so cap nham dép ung nhu cau
day nghé nong nghiép cho lao dong néng thén cua Bo Nong nghiép va Phat trién
Nong thén, 1a nhu cau cap thiét cua cac co so day nghé. Pbi twong ngudi hoc 1a
lao dong noéng thon, da dang vé tudi tac trinh d6 van hoa va kinh nghiém san
xuét. Nhitng nim gan day, hoat dong day nghé cua nudc ta da c6 nhitng ddi méi,
tir cach dao tao theo truyén thong, han 1am chuyen sang dao tao theo phuong
phap méi dang Modun, giang day cong viéc. Nham dap ung nhu cau hoc tap,
giang day; nhom bién soan chiing t61 da bam sat theo yéu cau dao tao, san Xuét,
nhu cau ciia nguoi hoc va ban chat cong viéc dé bién soan tap tai liéu bai giang
tich hop lam tai liéu giang day cho giao vién va tai li¢u hoc tap cho hoc sinh
trong qua trinh dao tao nghé.

Tap bai giang tich hop va bo phiéu phan tich cong viéc s& 1a cim nang cia
nguoi hoc nghé. Chung 161 tin rang tap bai giang tich hop s& gop phan dap tng
cong tac day nghé cho chuong trinh nghé Nudi nhim, cdy huong, chim tri

Gido trinh m6 dun “Ti€u thu san pham duoc bién soan bao gom cac noi
dung khéi quat vé hoat dong tiéu thu san pham, phuong phap tim hiéu thi truong,
tinh toan gia thanh san pham, cach thirc quang ba san pham, Bién soan hop dong
kinh té vé mua ban san pham, t6 chtic ban hang va tinh toan hiéu qua kinh té cua
hoat dong chan nudi.

Gido trinh sir dung cac tai liéu lién quan dén cac ndi dung vé nghién ciru
thi truong, ké toan tai chinh, tiép thi san pham. K&t thuc khoa hoc, hoc vién sé co
kha nang udc tinh dugc gia thanh san xuat, to6 chirc ban hang, soan thao dugc mot
ban hgp dong mua ban san pham; thuc hién giao nhan san pham dung quy trinh;
thu thap dugc v kién khach hang va dua ra nhiing du béo ti€u thu san pham phu
hop.

M6 dun nay dwgc chia lam 3 bai

Bai 1: Tinh gia thanh san pham

Bai 2: Tim noi tiéu thu san pham va té chtic ban hang

Bai 3: Tinh hiéu qua kinh té

Pé hoan thién bd gido trinh nay chung t6i da nhan sy hop tac, giup d& cia
cac nha khoa hoc, can bg ky thuét cua cac Truong khoi nong nghiép, Ban Giam
Hiéu va cac thay co gido Truong Cao dang Nong 1am Pong Bac. Chung t6i xin
dugc gui 16 cam on dén Vu To chiic can bd — B Nong nghiép va PTNT, Tong
cuc day nghé, Ban lanh dao cac Truong, cac co sO san xuét, cac nha khoa hoc,

cac can bg ky thuat, cac :chay o gido da tham gia dong gop nhiéu y kién quy bau,
tao di€u kién thuan loi d€ hoan thanh bd gido trinh nay.

B gido trinh 13 co s cho cac gido vién soan bai giang dé giang day, la tai
liéu nghién ctru va hoc tap cua hoc vién hoc nghé “Nudi nhim, cay hwrong, Chlm
tri”. Céc thong tin trong bo gido trinh ¢ gia trj huéng dan gido vién thiét ké va t6



chtic giang day cac mo dun mot cach hop 1y. Gido vién c6 thé van dung cho phu
hop v6i di€u kién va boi canh thyuc té trong qua trinh day hoc.

Trong qua trinh bién soan chac chian khong tranh khoi nhitng sai sot, chung
toi mong nhan duoc nhiéu y kién dong gép cua cac nha khoa hoc, cac can bo k¥
thuat, cac dong nghi¢p d€ giao trinh hoan thién hon.

Xin chan thanh cam on!

THAM GIA BIEN SOAN

1. Nguyén Vin Dinh - Chu bién
2. Vi Viét Ha

3. Mai Anh Tung
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MO PUN: TIEU THU SAN PHAM
Ma mé6 dun: MD05
Giéi thiéu mé dun
M6 dun 05: “Ti€u thy sén phim” c6 thoi gian dao tao la 50 gio, trong do
c6 08 gio ly thuy@t, 38 gio thuc hanh va 4 gio kiém tra. MO dun nay trang bi cho
nguoi hoc cac kién thirc va ky nang nghe dé thyc hién cac cong viée: Xay dung ké
hoach tiéu thu san pham nhim, Cay huong, chim trf, tinh toan gia thanh san pham, t6

chirc ban hang, tim hleu nhu cau thi trudng va tinh hiéu qua kinh té cua chu ky san
xuat chan nuéi nhim, cay huong, chim tri.

M6 dun nay duoc giang day theo phuong phap day hoc tich hop gitra 1y
thuyét va thyc hanh, két thic moé dun dugc danh gia bang phuong phép tric
nghiém va lam bai tip thyc hanh.



Bai 1: Tinh gia thanh sin phim
Ma bai: MD05-01

Muc tiéu

- Nhan thirc dugc y nghia quan trong ctua viéc khdo sat thi
truong doi voi cong tac tiéu thu san pham;

- Lya chon duoc cac dia chi can khéo sat va thu thap duoc
cac thong tin can thiét tir viéc khao sat nghién ctru thi truong;

- Néu duogc cac loai gia thanh;
- Tinh duoc céc loai chi phi phét sinh trong qué trinh san xuat;

- Xéc dinh dugc gia thanh tiéu thu san pham;

A. Néi dung

1. Khao sat thi truong

1.1. Muc dich

- Khao st thi truong nham xac dinh kha ning tiéu thu mot loai san pham
nao do cua co s¢ san xuat chan nuoi trén dia ban xac dinh. Trén co s¢ do nang
cao kha nang thich &ng vai thi truong, tir do tien hanh té chuc san xuat va tiéu
thu san pham cuta co s¢ kinh doanh cé hiéu qua theo yéu cau cua thi truong.

- Khao sét thi truong gom:

+ Tim hiéu kha niang tham nhap san pham cia co so san xuat chan nudi
vao thi truong.

+ Tim hiéu cac d6i tuong tiéu ding san pham caa co sé san Xuat chin nudi
V€ gia ca, so luong, chat lugng, co cau chung loai, thoi gian va dia diem.

+ Nghién ctru d6i thu canh tranh: sé luong, chit luong, gia ca, miu ma
chung loai sdn pham cua doi thu canh tranh va doi tugng khach hang ctua doi thu
canh tranh.

- Qua cong tac khao sat thi trudng, co sd san xuat chin nudi s& dé ra nhiing
doi sach phu hop vai cac doi thi. Nam bat, thoa man tot nhat nhu cau khach hang
dé nang cao hi¢u qua tiéu thu cling nhu hi€u qua san xuat chan nuoi.

1.2. Thuwe hién khdo sat thi truong

1.2.1. Thu thdp théng tin vé gid cd thi truong

- Khai niém vé gia ca thi truong: Gia ban ciia cac loai san pham chin nudi
cé trén thi truong trong mot vung hay mot khu vue.

T6 chuic thu thap hop 1y cac ngudn thong tin vé nhu cau cia thi truong.



Céc thong tin d6 bao gom:

- Thong tin vé san pham: Ca loai san pham chan nuéi tir Nhim, Cay huong,
Chim tri.

- Thong tin vé co s& san xuat chan nudi: Cé bao nhiéu co sé chan nudi
trong vung; Muc do dap trng san pham chan nuoi ctia cac co s& hi¢n co6 doi voi
nhu cau thi truong, dich vu cung cap san pham cua cac co sé chan nudi.

- Thong tin vé ti€u thy sdn pham: Cac sdn pham chan nudéi Nhim, Cay
huong, Chim tri dugc ti€u thu nhu thé nao, bao nhiéu, & dau, hinh thirc ban hang
nhu thé ndo, quang cdo san pham ra sao, gid ban cia san pham trén thi truong
trong mdt vung hay mot khu vuc va sy bién dong ctia gid trén thi truong...

- Péi tugng tiéu thu san pham chin nudi Nhim, Cay huong, Chim tri: ddi
tuong khach hang, thi hiéu, nhu cau khach hang, strc mua ..

- Thong tin vé cac chinh sach ctia nha nudc vé hd tro phét trién san xuat
chan nudi cho néng dan ...

1.2.2. Phan tich va xu ly thong tin

Can phan tich va xt Iy ding thong tin thu thip dugc vé nhu cau cac loai thi
truong. Co s& san xudt chan nudi phai biét lwa chon nhiing thong tin dang tin cay
dé tranh sai 1am khi ra quyét dinh. Viéc xir Iy thong tin phai dam bao tinh kha thi
trén cac diéu kién clia co so san xuét chan nudi. Qua khao sat thi truong phai giai
quyét duoc cac van dé sau:

- Xac dinh loai san pham chan nuéi ma khach hang va thich va co cau ting
loai san pham.

- Uébc luogng gia ca timg loai san pham ma ngudi mua s8& tra.
- Gia binh quan trén thi truong trong tirng thot ky.

- U6c luong c6 bao nhiéu khach hang s& mua hang trong thdi gian tGi va s&
mua bao nhiéu.

- Xac dinh nhitng nhu cau thyc sy ¢ dia ban nao va s€ mua nhu thé nao.
- Xac dinh quang céo nhu thé nao sao cho co6 hiéu qua.

- Tinh hinh hoat dong kinh doanh cua dbi tha canh tranh vé nang lyc san
xuat chan nuoi, chat luong san pham chan nudi, thi truong ctia doi thu canh tranh
trén thi truong.

1.2.3. Xdc dinh nhu cau thi truong ma co SO San xudt chan nudi cé kha
nang dap ung

Két qua clia qua trinh xir 1y thong tin gitip dua ra cac quyét dinh, vi du nhu:

- X4c dinh san pham dua ra thi trudng.

- Quyét dinh dinh gia ban.
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-S6 lugng hang hoa du trit cho tiéu thu.
- Xac dinh mang ludi ban hang va cac hoat dong xtc tién ban hang

Nhu cau thi trudng rat 16n song co sd san xuat chan nudi phai biét lua chon
phu hgp v6i khd nang ctia minh.

2. Lwa chon thi trudong va doi tac tiéu thu
2.1. Lwa chon thi truong

- Khao sat va tong hop sé luong cac san phdm chin nudi Nhim, Cay
huong, Chim tr ti€u thy trén co s¢ két qua khdo sat thi truong.

- Banh gia va dua ra con s6 v€ s6 lugng ac san pham chan nudéi Nhim, Cay
huong, Chim tri c6 kha nang ti€u thu trong timg khu vuc

- Trén co s¢ d6 xac dinh thi truong tiéu thy san pham Nhim, Cay huong,
Chim tri

2.2 Chon déi tic

- Xé4c dinh cac ddi tac c6 kha nang tiéu thy: dua vao nang luc kinh doanh,
kha nang tai chinh.

- Chon ddi tac tiéu thu dya trén co s& thoa thuan gia ca budn ban va dua ra
quyét dinh ban hang cho mot Co s& hay mot doanh nghiép nao do.

2.3 Thod thudn gia cd

Gi4 1a thanh phan tao nén doanh thu. Vi vay can xac dinh dung gia trén co
s& tong hop va thong ké cac dia chi khao sat va can chu y san pham chan nuéi
ctia minh ¢6 nhiing do1 thu canh tranh nao.

Xac dinh gid mot san pham dua trén can ci thu thap cac thong tir cac co so
dir liéu, nhung cling can phai chu ¥ cac van dé sau:

- Dya trén co s¢ chi phi

- Duya trén co s& gia tri cua san phém

- Dya vao ddi thu canh tranh

3. Tinh gia thanh san phim

3.1. Khdi niém va y nghia ciia gid thanh sin pham

Gi4 thanh san pham 1a biéu hién bang tién toan b chi phi cia co so san

xuét kinh doanh dé hoan thanh viéc san xuét va tiéu thu mot khoi luong san phém
nhat dinh.

Gia thanh 1a thudc do muc chi phi san xuat va tiéu thu san pham cta co so
kinh doanh, la can cir d¢ co s¢ kinh doanh xac dinh hiéu qua san xuat kinh doanh
va dé ra cac quyét dinh kinh doanh phu hop.

Gi4 thanh 12 mot cong cu quan trong dé kiém soat tinh hinh hoat dong san
xuat kinh doanh.
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Gi4 thanh 13 mot cin ctr quan trong dé co s san xuat kinh doanh xay dung
chinh séach gia ca doi voi tung loai san pham.
3.2. Tam quan treng cia viéc xdc dinh gia thanh san pham

- Co s6 san xuat chian nudi giai quyét van dé gia ca thong qua viéc Iya chon
cac phuong phap hinh thanh gia ca khac nhau. Khi quyét dinh lya chon mot
phuong phap hinh thanh gia ca bat ky ndo do, co sé san xuat chin nudi phai chi
¥ nhitng yéu tb sau:

+ Gi4 thdp dé thu hut khach hang nhung khong dat vé chi tiéu loi nhuan.

+ Chat luong tiéu chuan san pham.

+ Tong cac chi phi.

+ Gia ca cua dbi thu canh tranh.

+ Khéach hang va su cam nhan cta khach hang.

+ Gi4 cao thi c6 loi nhuan nhung c6 thé khong c6 khach hang.

- Viéc xac dinh gia s¢:

+ Quyét dinh duogc toc do tiéu thu san pham chin nudi

+ Anh huong truc tiép dén loi nhuan cta co sé san xuat chan nudi

+ Quyét dinh dén kha nang canh tranh cua co 6 san xuét chian nuéi trén thi
truong.

3.3. Phdn logi gid thanh sin pham

3.3.1. Gid thanh ca biét va gia thanh binh quan

- Gia thanh c4 biét 1a gia thanh duoc hinh thanh ¢ ting co sé kinh doanh.

- Gia thanh binh quan la gia thanh trung binh cua toan nganh voi diéu kién
san xuat hién tai.

3.3.2. Gid thanh san xudt va gid thanh tiéu thu

- Gia thanh san xuét 13 bao gom toan bo chi phi cua doanh nghiép dé san
Xudt ra san pham vi dy nhu chi phi vé tién luong cong nhan; chi phi mua giong,
thure an, chi phi vé ChUong trai, dién, nudc; chi phi khéu hao may moc thiét bi,. ..

- Gia thanh tiéu thu 13 gi4 thanh toan bo ctia san pham: bao gdm cac chi phi
ma co so kinh doanh bé ra dé hoan thanh viéc san xuat va tiéu thy san pham nhu
chi phi vé tién lwong cong nhan chi phi mua giéng, thic an, chi phi vé chudng
trai, dién, nudc; chi phi khau hao may moc thiét bi, chi phi cho quang cdo,
khuyén mii; chi phi thué mit bang giéi thiéu san pham chan nuoi

3.3.3. Gid thanh ké hoach va gid thanh thuc té

- Gi4 thanh ké hoach 1a gia thanh dy kién san xuat dya trén gia thanh cua
cac thoi ky trude.
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- Gia thanh thuc té 14 tong chi phi thuc té ma co so kinh doanh bo ra dé san
xuat va ti€u thy san pham trong mdt ky nhat dinh.

3.3.4. Phan loai khac

Cin cit theo cic giai doan sian xuit kinh doanh
va pham vi chi phi phat sinh: gia thanh sin
pham dwoc phan lam 2 loai

Gid thanh san xudt: Bao gém nhiing chi phi phat
sinh cho viéc san xuat san pham

Gid thanh todan bé: bao gdm toan bd chi phi phat
sinh cho qué trinh san xuat va tiéu thu san pham

Hinh 5.1.1. Phén loai gia thanh can ctr theo cac giai doan
san xuat kinh doanh va pham vi chi phi phat sinh
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Can cir vao tai liéu tinh toan, gia thanh
san pham dwgc chia lam 3 loai

Gid thanh ké hoach: gia thanh duoc xay
dung trude khi bat dau san xuat dya trén dinh
mirc va s liéu phén tich tinh hinh thuc hién
ké hoach gia thanh cua ky trudc

Gid thanh thyc té: gia thanh dugc xdy dung
sau khi két thuc mot chu ky san xuét, dugc
xac dinh trén co so chi phi thuc té da chi ra
dé san xuét va tiéu thy san pham

Gid thanh dinh mirc: gia thanh dugc tinh toan
dua trén co s¢ dinh murc kinh té k¥ thuat

Hinh 5.1.2. Phén loai gia thanh can ct vao tai liéu tinh toan
Céch phan loai can ctr vao tai liéu tinh toan tao co s¢ dé phan tich, so sanh

gilra gia thanh thuc t€ va gia thanh k€ hoach, qua do rat ra nhitng két luan, nhitng
bién phép can thiét d€ quan 1y cho phu hop.

3.4. Phwong phdp xdc dinh gid thanh sin phim dwa vao chi phi

Pay 14 phuong phap don gian nhat. Phuong phap nay rat thich hop véi co
sO san xuat vira va nho bdi I€:

- Pon gian, dé tinh vi chi phi san xuat va tiéu thu 1a nhiing dai luong ma co
s& san suat kinh doanh c6 thé kiém soat duoc.

- Khi nhiéu co so kinh doanh trong nganh sir dung phuong phap nay thi gia
cua ho s¢€ twrong tu nhu nhau, kha nang canh tranh vé gia thap.

- Viéc dinh gid theo cach nay nhiéu nguoi cam nhan dugc, ddm bao su
cong bang cho ca nguoi mua va nguoi ban.
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- Cdc bwéc tinh gid thanh sin pham nhw sau:

3.4.1. Xac dinh cdc chi phi

a) Chi phi nguén giong truc tiép

La gia tri con gidng dugc str dung trong qua trinh san xuat chan nudi.

gTé tao ra san pham nhu chi phi vé nguyén liéu dau nanh, chi phi vé cac
hoa chat, bao bi...

Vi du: Mot con chim tri con (20 ngay tuéi) mua & trai giéng vé c6 gia
khoang 100.000 -150.000 doéng. Mot con nhim giong (3-4 thang tudi) co gia o
thoi diém hién tai khoang 1.250.00 — 1.500.000 d6éng. Mot con cay huong gidng
(3-4 thang tudi) ¢ thoi diém hién tai c6 gia khoang 1.700.000 dong.

b) Chi phi nhén céng truc tiép

Bao gom chi phi cho cong lao dong truc tiép cho tat ca cong doan trong
quy trinh san xuat san pham.

Chi phi nhan cong truc tiép béng’tén’g hop chi phi lao dong thuc hién cac
cong viéc trong qua trinh san xuat va ché bién cac san pham.

Chi phi nhan cong truc tiép = Tong cong lao dong truc tiép x don gia tién
luong ciia mot ngay cong.

c) Chi phi thirc an

La gia tri cua tong s6 thirc dn dugc dua dén chuong nudi Nhim, Cay
huong, Chim tri. Trong chan nudi chi phi thirc an thudng chiém tir 60-70% gia
thanh san pham. Vi vay tim moi cach dé giam chi phi thirc an ma khong lam anh
huong dén tdc do tang truong cua vat nu6i s€ 1a giai phap hiu hicu nhit 1am giam
chi phi va gia thanh san pham chin nudi. Giai phap thyc thi nhét 14 tin dung triét
de cac ngudn nguyén licu, cac phé phu pham cta nong nghiép tai dia phuong hay
trong cac cdy thic an gia suc nhu bap vang, khoai lang, khoai mi, cac cdy ho
dau,Cac loai thirc an chii yéu 1a rau cti qua va ré cay ty nhién lam ngudn thirc in
tho xanh, cac loai cadm gao, bot ngd lam thirc an tinh va cdm vién hon hop.

Phéi hop khau phan hop ly va gia tién thap. Néu trong trang trai hodc ho
nong dan tdn dung nhitng sdn pham noéng nghi€p ho tu san xuat ra thi s€ giam
dugc chi phi thure an.

d) Chi phi san xudt chung

Chi phi san xuat chung bao gom cac loai chi phi nhu:
- Chi phi xay dung chudng trai

- Chi phi tiéu hao dién, nuéc cho san xuat.

- Chi phi tiép khach.
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- Chi phi tién lwong can bd diéu hanh san xuét
- Chi phi bao v¢ moi truong.

- Chi phi thué

d) Chi phi quan ly

La cac chi phi lién quan dén viéc diéu hanh, quan 1y chung toan bd co s&
san xuat nhu tién luong cho can bd quan 1y, chi phi d6 dung van phong,...

e) Chi phi ban hang
- Chi phi tu van va quan 1y k¥ thuat.
- Chi phi cho quéang cao, tiép thi san pham.

Vi du: Chi phi dong goi; chuyén cho san pham dén dia diém giao hang cho
don vi mua; chi phi ti€p thi; chi phi thu€ mat bang gidi thi¢u san pham;. ..

g) Chi phi khac

Chi phi khac 1a chi phi phat sinh nhu: tra 13i vay khi vay tién, chi phi hao
hyt, mat mat khi con giong bi chét,....Cac khoan chi phi nay phai dugc tinh toan
trong gia thanh cta san pham (néu co).

3.4.2. Xdc dinh gid thanh don vi san pham
Quy trinh va cach thuc thyc hién cong viéc nhu sau:
Buéc 1. Thong ké s luong céc loai san pham can san xuat

- Théng ké sb luong san phém nhu Nhim, cﬁy huong, chim tri thit; Nhim,
cay huong, chim tr7 dung dé ban giong, can san xuat theo cac hgp dong mua ban
hoac cac thoa thuan mua ban c6 tinh kha thi.

- Thong ké sO lugng Nhim, cay huong, chim trT dung dé thit 1am thtrc an
hogc 1am gidng can san xuat c6 thé phuc vu cho cac nhu cau khéc ciia cac ho gia
dinh trong khu vuc.

- Ghi cac s0 li¢u thong ké vao cac bang:

Bing 1.1. Béng thong ké sé lwong Nhim, cdy hwong, chim tri

Cac logi cdn sdn xudat

TT Noi dung Bén thit Ban gibng | Ban trimg | Ghi chd
1 |Paily..... | ... kg | .. con | ... qua
2 |baily..... | ... kg | ... con | .. qua
3 |COSO v | e, kg | ... con | .. qua
4 | Ctrahang...... | ... kg | ... con | .. qua
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Téngcong | kg | ... con | ... qua

Buéc 2. Thong ké s6 luong gidng Nhim, cdy huong, chim tri can mua phuc
vu cho viéc chan nu6i va gia ca ciia moi loai.

- Théng ké cac loai gidng theo timg chung loai va theo Pon vi cung cip
giong.

- Théng ké ngay thang ky két hop dong mua gidng.

- Théng ké gia ca cia mdi loai giéng.

- Ghi cac sb liéu thong ké vao bang.

Bdng 1.2. Bdng thong ké so luwong giong Nhim, cdy hwong, chim tri cdn mua
phuc vu cho viéc chan nuoi va gia ca cua mai loai

TT | Tén con gidng bon | Ngay | Donvi S6 lugng | Giaca
vitinh | mua | cungcap con
giong giong

1 | Nhim Con | e | e e |

2 | Cay huong CON | v | | |

3 | Chim tri Con | ... T o
Tongsd | | | | e,

Buoc 3. Thong ké s6 lugng cac loai thirc an can mua phuc vu cho viéc
chan nu6i Nhim, cay huong, chim tri va gia ca cua moi loai.

- Thong ké céc loai thire an theo thuc té san xuat.
- Thong ké s6 lugng thirc an va nha cung cap
- Thong ké gia ca ciia moi loai thirc an

- Ghi cac sb liéu thong ké vao bang.
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Bdng 1.3. Thong ké so lwong cdc loai thirc dn can mua phuc vu cho viéc chan
nuoi Nhim, cdy hwong, chim tri va gia ca cua moi loai

TT Loai thirc an Don vi Sb bon V,i Giaca
tinh lwong | cung cap

1 | Thicantinh | ... | .. | e | L

(cam bot, cam vién)

2 | Thacanth6 xanh | ... | oo | e |

(cac loai rau cu, qua)

3 |Thucanbosung | e | v | e |

Téng cong

Burée 4. Tinh chi phi nhan cong truc tiép

Chi phi nhan cong truc tiép bang tong hop chi phi lao dong thuc hién céc
cong vi¢c trong qua trinh cham séc va nuoi dudng Nhim, cay huong, chim tri.

Chi phi nhan cong truc tiép = Tong cong lao dong truc tiép x don gia tién
luong ciia mot ngay cong.

Bing 1.4. Bing tong hop chi phi nhin cong truc tiép

TT Cong viée S6 cong | Pongia | Thanh tién Ghi cha
1
2
3
4
Téng cong

Buge 5. Tinh chi phi gian tiép (chi phi quan ly, chi phi ban hang, chi phi
san xuat chung)

- Tinh chi phi gian tiép can ctr cac chi phi trong thyc té san xuat
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- Tinh muc chi phi gian tiép theo quy dinh (néu co).
Burée 6. Tap hop tat ca cac loai chi phi khac
Buéce 7. Tinh gia thanh don vi san pham

Tong chi phi san xuat = tong cong tat ca cac khoan chi phi phat sinh trong
qua trinh san xuat = chi phi mua giong + chi phi nhan cong truc ti€p + chi phi vé
thirc an + chi phi san xuat chung + chi phi quan ly.

- Théng ké xé4c dinh sb luong san pham d3 san xuét.
- Tinh gi4 thanh don vi san pham.

Tong chi phi san xuét

Gia thanh don vi san pham (mdt loai) =
S6 luwong san pham d3 san xuét

3.4.3. Xdic dinh gid bdn san pham.

Gia ban don vi sain phim = gia thanh don vi san pham + chi phi ban hang
+ chi phi Iuu thong + lgi nhuédn du kién.

G14 ban phai phu hop v6i1 gia binh quan chung tai thi truong khu vuc.

4. Thu thap y kién khach hang.

4.1. Y nghia ciia viéc thu thdp théng tin vé khdch hang

Céac co s& san xuat kinh doanh déu can thong tin vé khach hang dé biét
xem ho Ia ai, can thoa man nhiing nhu cau gi va mua hang nhu thé nao. Thong
thuong, vdi co so kinh doanh quy mé nhd, ngudi chu doanh nghiép — nha quan ly
biét vé khach hang cua ho ngay va c6 dugc thong tin nho ti€p xuc, quan sat, hoi
han khach hang, diéu nay rat quan trong, nhung cling can phai c6 thong tin hoan
chinh hon, dac biét khi thi truong cang tré nén canh tranh khoc 1iét va thay doi
nhanh chong. Dit liéu vé khéach hang s€ ho trg cac co sé kinh doanh:

- Dy bao doanh s6 va tim hiéu nhiing xu huéng tiéu ding méi.

- Théa man nhu cau cua khach hang bang san pham cua chinh minh.

4.2. Nguon ldy théng tin ciia co sé sdn xudt kinh doanh



19

SG CAP THU CAP
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Hinh 5.1.3. Nguon lay thong tin ciia co s¢ san xuat kinh doanh

4.2.1. Nguon dit liéu thir cp

Nbiéu thong tin dugc thu thap dé phuc vu mot muc dich nhung déng thot
lai cc'), thé sir dung cho cac muc dich khac. Loai thong tin nay duogc goi la dir li¢u
thu cap.

Vi du: Mot ¢o so san xut chan nudi nhim, cay huong, chim tii c6 thé st
dung cac thong tin trong cudn nién giam dién thoai thanh pho dé tim cac nha
hang, co s& ché bién san pham chan nudi.
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Hinh 5.1.4. Mot s6 tai liéu cung cap dit liéu thir cap tir bén ngoai

Dt li¢u thtr cap c6 mot s6 uu di€m: da cod san, khong ton kém, cé thé tim



