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ﬁimm doarn ach san la mot hoat dong
RaTil s ong hop mang lai lgi nhuan cao
rrnmor-a oat dong kinh doanh du lich. Poi
G_g.n E han vien trong khach san dac biét |a
~nhan vien bé phan 1€ tan c6 vai tro quan

— i

" trong trong viéc kinh doanh
khach san.
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' 1nh cuia nganh, noi qui' cia khach
han vién 1€ tan phai thue hién

- Hleu va thwc hién dwoc cac qui trinh

,phuc vu cua le tan tir ltc khach dén dat

buong cho dén khi khach roi khach san.



A
a

on hoc nay gitp hoc sinh yéu nganh,
hon. Bmggt_h()’r ren Jﬂﬁghﬂ

chat dao dirc t‘Gf tac phong thal do phuc

curu

A y O/ ) @,

v,

: ’r';f;‘ én! thire chuyén mon dwoc trang bi, hoc
m~ ,11 dung kién thirc chuyén mon di hoc
*‘ ‘thu’c te cong Vlec gua viéc tlep nhan va

-' .‘

f’ trng tot Yeu cau cia du khach. Puc rut
7‘-"_"—* - k nh nghlem khi giao tiép &ng xir voi khach
- va giai quyét kip thoi théa dang cac tinh

huong khéach de ra.
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nhan buong v|i ding ky

== (mg /- Phuc vu khach trong thoi gian
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- ’Chu’O’ng 5: Thi tuc tra budng
Chwong 6: Tiép thi va ban hang



N | w AU CUA
to chiwre cua khach san nho.
] _.an nhé la khach san co tr 10 dén 40

' _' 0’ cau to chirc ciia khach san nhé rat don

’i:ihu’()’ng c6 mot Giam doc diéu hanh moi b
phanva ddi ngii nhan vién rat han ché, do vay viéc

-phan cong nhiém vu la khong ro rang va thwong
mot nhan vién phai ddm nhiém
nhiéu cong viéc khac nhau.
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& 74
€0’ cau to chirc cua'mot khach' saninho.

0

Trwéng bd phan Truong b phan Trwéng bd phan
, Lé tan phuc vu phong
phuc vu an uong

Bép trudng | Truwéng phuc vu Nhan vién dit phong Nhan vién phuc vu
Bép phé ban Nhdn vién tiép tan phong, giit la
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ardiatiesan loai vira _Ia’!"R_h

achn san' GO’ tir 41 dén: 150

vhong. 39 Vu"'o" sanimhortiee 0'hon, Cac bo phan;
viong e il n’c phan chia ro rang hon, do vay viec phan

cony tr hlem va nhiém vu cho tirng b6 phan, nhan

o
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,__vwn el at cu the, ro rang. Tinh chuyén mon va chat lirgng

—
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dich vu'cung cap noi chung la. Do sé lwong phong khéach
Va-i:keug:'dlch vu bo sung nhiéu hon, nén so6 lwong nhan su
:cung nhiéu hon va chuyén biét hon. O méi bo phan déu co
cac giam sat dé doc thic, kiém tra cong viéc ciia tirng nhan

vién va bao cao Ién Giam doc b phan.




Nhan vién

Giam sat
Nhan vién
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Tong giam doc
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Giam doc b
phan Lé tan

Giam doc b phan
phuc vu phong

Giam doc b0
phan an uong

Truéng phong
kinh doanh & tiép
thi

Truéng phong
nhan su

Trudng phong
ké todn

Truéng phong
bio tri

Trudéng phong
an ninh

Nhan vién

Nhan vién

Nhan viéen

Nhan vién
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#c cua khach san Ion.
SHGatIssan on thuwongdaskiach sa en 150/ phong:

Pedanmibaoyviece kinhidoanhimoticach hieéuiqua, cac khach
san Lo s foc Va quan [y co trinn do
chiuy2n oy ¢:ly CO nhleu Kinhinghiem trong Iinh vare Kinh
dgani ,gn,u» 'san. Do so lirong phong khach Ia rat nhiéu va
ciae t.lm Syl bo sung ciing dwgc tang theo quy mo cua
_1 1let an nén s lrong cac phong ban va b¢ phan ciing

i nhan vien Ia rat nhiéu. Tinh chuyen nghiép va chat
lll’O’ng.CaC dich vu rat dwoc chu trong va rat cao. Thém vao
do, tai.cac khach san léon, viéc phan cong chirc nang, nhiém
vu cho tirng phong ban, bé phan va nhan vién la rat ro
rang. Thong thwong doanh thu ciia khach san dwec chia
thanh hai Iinh vwe chinh dé 1a lwu tri va anuong.
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Téng giam déc .
Phé tong giam doc

Tro ly Tong giam doc

Giam sat, Nhan vién

Giam doc
bé phan
in udng

Bép trudng
e,

-
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e Giam déc kinh Giam dbc

-

tri

- Giam sat Giam dbc Giam doc
Nhan vién an ninh tai chinh
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Giam sat, Nhan vién

Giam dbéc BP L& tan

Giam doc BP phong

Giam sat, Nhan vién

N

Ké todn truéng

Nhan vién

Truéng phong nhan su Gidm (EOC nguon Truéng phong dao tao
Nhan vién nhan lyc

Nhan vién



SODOSNEAL TO CHUC BQ PHAN LUU TRU

Giam d6c b phian
Leé tan

Giam doc
khoi luu tru

Giam doc bd phén
phong

Tro ly gidm déc
BP L& tdn

Tro ly gidm déc
BP phong

Giam sat BP
quan h¢ khach

Giam sat
quiy Tiép tan

Giam sat BP
thu ngdn

Gidm sat BP tong
dai

Giam sat KV
phong khach

Gidm sat BP gizt
la

Giam sat khu vuc
cdng cong

Giam sat TTDV
vin phong

Giam sat BP
dit phong

Giam sat BP hanh
ly

Giam sat
the may

Thu ky BP phong

Nhan vién:
Quan hé KH
DV vin phong

Tiép tdn
Thu ngdn
Tong dai
bit phong
Hanh ly

Nhan vién:
Lam phong
Giat la
Vé sinh
Tho may
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1. Vaitro cu
- BJ0) p_'r_ngjlrl § , Ia bo mit ctia khach san 1a noi dau tién tiép xdc voi
il va la “ g tam than kinh” ctia khach sanh. Tai day Khach toi
gl buong, ce g ky khach san, trao doi thong tln tra buong thanh
O . l\/Le oat dong cua khach san déu huong vé bo phan 1& tan. Lé
';;riﬁi,ﬂ 0 a.nql tiép nhan thong tin va chuyén phat moi thong tin téi cac
: 'ﬁan—khac cua khach san.
= ,.,Bo’phan Ié tan 1a bo phan dai dién cho khach san, ban hang cung
_cap moi thon g tin vé dich vu cho khach. Bo phan 1& tan ciing 1a bd
phan dau tién tiép xdc véi khach, tao ra nhitng an tuong ban dau cho
khach vé chat luong phuc vu cua khach san.



30 phan 1€ tan la nm;;ifnw‘ gidi
y 1 kéu‘ -ca-.-,p.h’an ua khach

khach hang
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= Bo phan [é tdn dong val tro quan
trot 'g -VleC giup giam doc vach ra cac
chlen lwgc hoan thién san pham va thi
tru’O’ng.
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ong vi b tri buong cho khach.

’l"l’ﬁa'fc hlen cac tha tuc dang ky khach san cho
‘khéach.



ep va p 6i hop Vm“CéCW@
“trong thoi gian khac U tai khach

n va giai quyét phan nan ciia khach.
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doi, cap nhat, tong hgp cac chi phi caa
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= Thanh toan va tién khach.

- Tham gia vao cong tac quang cao va tiép thi caa
khach san.





