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1.1 Logistics trong nén kinh té hién dai
1.1.1 Khai ni¢m va sw phdt trién ciia logistics kinh doanh

Logistics 1a mot thuat ngir c6 ngudn gdc Hilap - logistikos - phan anh mén khoa hoc
nghién ciu tinh quy ludt ciia cac hoat dong cung g va dam bdo cdc yéu to t6 chirc, vit
chdt va kj thudt (do vdy, mot s6 tir dién dinh nghia 12 hau can) d@é cho qud trinh chinh yéu
dwoc tién hanh diing muc tiéu.

Cong viéc logistics hoan toan khéng phai 1a linh vgc mdi mé. Tur thua xa xua, sau
mua thu hoach nguoi ta d& biét cach cat giir lwong thyc dé dung cho nhimg luc giap hat.
To lua tir Trung Qudc da tim duoc dudng dén véi khip noi trén thé gioi. Nhung do giao
thdng van tai va cac hé théng bao quan chua phat trién, nén cac hoat dong giao thuong
con han ché. Tham chi, ngdy nay & mot vai noi trén thé giéi van con nhiing cong dong
séng theo kiéu tu cung tur cap, ma khong c6 trao d6i hang hoa vai bén ngoai. Ly do chinh
la & d6 thiéu mot hé thong hau can phat trién hop 1y va hiéu qua (lack of well-developed
and inexpensive logistics system). Theo tir dién Oxford thi logistics trudc tién la “Khoa
hoc ciia sw di chuyén, cung g va duy tri cac liee lwong qudn déi ¢ cdc chién truong”.
Napoleon d4 ting dinh nghia: Hdu cdn 1a hoat dong dé duy tri lwc lirong qudn ddi, nhung
cling chinh do hoat dong hau can so sai d4 din dén sy tht bai ctia vi tudng tai ba nay trén
dudng téi Moscow vi da cang hét mirc duong day cung tmg cia minh. Cho dén nay, khai
niém logistics & mé rong sang linh vuc kinh té, mau chong phéat trién va mang lai thanh
cong cho nhiéu cong ty va tap doan da qudc gia ndi tiéng trén thé gidi

Logistics hién dai (modern business logistics) 1a mot mon khoa hoc tuong ddi tré so
Vv6i nhitng nganh chirc nang truyén thong nhu marketing, tai chinh, hay san xuat. Cudn
sach dau tién vé logistics ra doi nam 1961, bang tiéng Anh, voi tya dé “Physical
distribution management”, tir 46 dén nay da c6 nhiéu dinh nghia khac nhau dugc dua ra
dé khai quat vé linh vuc ndy, mdi khai niém thé hién mot goc do tiép can va ndi dung
khac nhau.

Trudce nhitng nam 1950 cong viéc logistics chi don thuan 1a mot hoat dong chirc
nang don 1é. Trong khi cac linh vuc marketing va quan tri san xuat d& c6 nhimg chuyén
bién rat 16n lao thi van chua hinh thanh mot quan diém khoa hoc Vé quan tri logistics mot
cach hiéu qua. Sy phat trién nhanh chong cua khoa hoc cong nghé va quan 1y cudi thé ky
20 d4 dua logistics 18n Mot tAm cao méi, co thé goi do 1a giai doan phuc hung cia
logistics (logistical renaissance). C6 4 nhan t6 chinh dan dén su bién d6i nay:

- Thwong mai hod thiét bj vi xir ly: trong thoi ky nay, cac thiét bi dién tir budc vao
giai doan thuong mai héa rong réi.Gia cAc san pham tré nén rat ré va phl hop véi diéu
kién dau tu cta cac doanh nghiép, ké ca cac doanh nghiép vira va nho. Chinh nhiing thiét
bi nay 13 co s& vat chat hd trg rat nhidu cho nghiép vu logistics (trao doi thong tin, quan
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ly hang ton kho, tinh toan céac chi phi). Tai cac nudc phat trién, bo phan logistics 13 noi sir
dung ngudn vat chat may vi tinh 16n nhét trong cong ty.

- Cudc cdch mang vién théng: Cung véi yéu td trén, nhing tién bo ciia nganh vién
thdng noi chung va cong nghé thong tin noéi riéng ¢d anh huong tryc tiép dén hiéu qua
hoat dong nay. Tir nhitng nam 80s, nguoi ta d4 sir dung cong nghé ma vach (bar code) dé
Cai tién hoat dong logistics. Trao doi thong tin dién tir (EDI- electronic data interchange)
cling bat dau duoc st dung gitra khach hang va nhitng nha cung tng dé truyén dat va tiép
nhan dir liéu giita cac co s kinh doanh trong va ngoai cong ty. Ngoai ra con phai ké dén
vé tinh, may fax, may photo, va cac dung cu ghi bang, ghi hinh khac. Nho nhiing phuong
tién nay ma nguoi ta c6 dugc nhirng thong tin cdp nhat trong qua trinh thyc thi logistics.
C6 nhiéu doanh nghiép d4 sir dung ndi mang may tinh va dir lidu kip thoi va chinh xac.

- Ung dung réng rii nhitng sdng kién cdi tién vé chét lwong: quan diém quan tri
chat lugng dong bo (TQM) 1a dong co quan trong nhat trong viéc thiic diy hoat dong
logistics. Thoi ky sau Dai chién thir II, cac doanh nghiép ngdy cang phai quan tim dén
chat luong hang hod va tinh hiéu qua cia cac quy trinh san xuat. Quan diém “khong sai
hong - zero defects” va “lam dung ngay tir lan dau tién - doing things right the first time”
trong TQM da duoc ap dung rong réi trong linh vuc logistics. Cac doanh nghiép nhan ra
rang san pham tot ma dén mudn so véi yéu cau hoic bi hu hai déu khong thé chap nhan
duogc. Viée thuc thi kém cong viée logistics s& 1am ton hai dén sang kién cai tién chét lu-
ong.

- Sw phit trién ciia quan diém dong minh chién lwgc (Alliances): Sang thap ky
80s, cac doanh nghiép bat dau nhéan thiy rang phai coi cac khach hang va cac nha cung
mg nhu 1a dong minh chién luoc, nhitng don vi cong tac kinh doanh. Chinh sy hop tac,
lien két giira cac bén 1a co s¢ dé hoat dong logistics dat dugc hiéu qua ngdy cang cao,
giam sy chong chéo, hao phi khong can thiét, tp trung vao viéc kinh doanh, thic day
thang loi chung.

Nhitng tién bo trong khoa hoc k¥ thuat, 1y thuyét quan 1y va cong nghé
thdng tin ké trén da thlc day logistics 16n manh theo thoi gian vé ca quy mo va tdm anh
huong, tao nén mot lan song tu duy doi mdi vé tat ca cac khia canh ciia hoat dong nay tai
cac doanh nghiép tir nhitng ndm 1960 cho dén nay. Theo Jacques Colin - Gido su vé khoa
hoc quan 1y thudc trudng Pai hoc Aix — Marseillea thi sy phat trién cila logistics bat dau
tir tic nghiép - khoa hoc chi tiét - dén lién két - khoa hoc téng hop, diéu nay da duoc
khang dinh trong linh vuc quéan sy ciing nhu trong cic doanh nghiép.

C6 thé chia qua trinh phat trién cua logistics kinh doanh trén thé giéi thanh 5 giai
doan: workplace logistics (logistics tai chd), facility logistics (logistics co s& san xuét),
corporate logistics (logistics cong ty), supply chain logistics (logistics chudi cung tng),
global logistics (logistics toan cau). Xem hinh 1.1

Logistics tai chd 1a dong van dong ciia nguyén vat liéu tai mot vi tri 1am viéc. Muc
dich cua workplace logistics 1a hgp Iy hoa cac hoat dong doc 1ap ciia mot ca nhan hay
cia mot diy chuyén san xuat hodc lap rap.Ly thuyét va cac nguyén tic hoat dong ciia
workplace logistics dugc dua ra cho nhiing nhan cong lam viéc trong linh vyc cong
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nghiép trong va sau chién tranh thé gigi thur II. Diém noi bat ciia workplace logistics 1a
tinh t6 chire lao dong c6 khoa hoc.

Logistics cé s& san xuat 1a dong van dong cta nguyén liéu giira cac xudng 1am
viéc trong ndi bd mot co s san xuat. Co so san xudt d6 co thé 1a 1 nha may, 1 tram 1am
viéc trung chuyén, 1 nha kho, hozc 1 trung tdm phéan phéi. Mot facility logistics dugc néi
dén tuong ty nhu 12 mot khau dé giai quyét cac van dé dam bao dung va du nguyén vat
liu dé phuc vu cho san xuét dai trd va day chuyén lip rap may moc (do may moc khong
ddng nhét gitta nhitng nam 1950 va 1960).
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Hinh 1.1:  Lich sir phat trién logistics kinh doanh tir 1950 dén nay.

Logistics cong ty* la dong van dong cua nguyén vat li¢u va thong tin gitra cac co
S san xuat va CAc qua trinh san xuat trong mot cong ty. Vi cong ty san xuét thi hoat
dong logistics dién ra giita cac nha may va cac kho chira hang, véi mot dai ly ban budn
thi Ia gitra cac dai 1y phan phdi ctia no, con véi mot dai 1y ban 1é thi d6 1a giita dai Iy phan
phdi va céc cira hang ban 1é cia minh. Logistics cong ty ra doi va chinh thuc duoc ap
dung trong kinh doanh vao nhimg nam 1970. Giai doan ndy, hoat dong logistics gan lién
vé6i thuat ngir phan phdi mang tinh vat chat. Logistics kinh doanh tr¢ thanh qué trinh ma
Muc tiéu chung Ia tao ra va duy tri mot chinh sach dich vu khach hang tot véi tong chi phi
logistics thap.

Logistics chudi cung wng Phét trién vao nhitng nim 1980, quan diém nay nhin
nhan logistics la dong van dong ctia nguyén vat li¢u, thong tin va tai chinh gitra cac cong
ty (cac Xxuong san xuat, cic co so trong cong ty) trong mot chudi thong nhat. Do 1a mot
mang ludi cac co sé ha ting (nha may, kho hang, cau cang, cira hang...), cac phuong tién
(xe tai, tau hoa, may bay, tau bién...) clng véi hé thong thong tin duge két ndi voi nhau
gitra cac nha cung ung ciia mdt cong ty va cac khach hang cua cong ty d6. Cac hoat dong
logistics (dich vu khach hang, quan tri du trit, van chuyén va bao quan hang hoa...) dugc
lien két voi nhau dé thuc hién cac muc tiéu trong chudi cung tmg (Hinh 1.2). Diém nhan
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trong chudi cung tmg 13 tinh twong tic va sy két ndi giita cac cha thé trong chudi thong
qua 3 dong lién két:

- Dong thong tin: dong giao va nhan cua cac don dat hang, theo déi qué trinh dich
chuyén cua hang hoé va chimg tir gitra ngudi giri va ngudi nhan

- DONg san pham: con dudng dich chuyén ciia hang hoa va dich vy tir nha cung cap
t6i khach hang, dam bao ding da vé sb luong va chit luong

- Dong tai chinh: chi dong tién bac va ching tir thanh toan giita cdc khach hang va
nha cung cip, thé hién hiéu qua kinh doanh.
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Hinh 1.2: Vi tri ciia dich vu Logistics trong chudi cung trng

Tuong tu nhu trong thé thao, & day cac hoat dong logistics dugc hiéu nhu 13 céc trd
choi trong dau truong chudi cung img. Hay liy chudi cung tng trong nganh may tinh lam
vi du: d6 1a 1 chudi gdm c6 HP, Microsoft, Intel, UPS, FEDEX, Sun, Ingram-Micro,
Compag, CompUSA va nhiéu cong ty khac. Khong ¢ ai trong sé d6 co thé hodc nén
Kiém soat toan bo chudi cung tmg cia nganh cdng nghiép may tinh.

Xét theo quan diém nay logistics duoc hiéu 1a "Qua trinh t6i wu hod vé vi tri, vin
chuyén va di trit cdc nguon fai nguyén tir diém dau tién cua ddy chuyén cung vmg cho
dén tay nguoi tiéu ding cudi cling, thong qua hang loat cdc hoat déng kinh té .

Trong chudi cung tmg, logistics bao triim ca hai cap d hoach dinh va to chirc. Cap
d6 thir nhat doi hoi phai giai quyét van dé tdi uu hoa vi i clia cac ngudn tai nguyén. Cap
d6 thwr hai lién quan dén viéc t6i uu hod cac dong vin déng trong hé thong. Trong thuc té,
hé thong logistics & cac qubc gia va cac khu vure ¢é nhiéu diém khac nhau nhung déu co
diém chung 12 su két hop khéo 1é0, khoa hoc va chuyén nghiép chudi cac hoat dong nhu
marketing, san xuat, tai chinh, van tai, thu mua, du trit, phan phdi...dé dat dugc muc tiéu
phuc vu khach hang tdi da véi chi phi tbi thiéu. Trong diéu kién Viét Nam hién nay day
la khai niém thich hop c6 thé st dung.

Logistics toan cau la dong van dong ctia nguyén vat li¢u, thong tin va tién té gitra
cac qudc gia. N6 lién két cac nha cung Gmg ciia cac nha cung Gmg véi khach hang cua
khach hang trén toan thé giéi. Cac dong van dong cua logistics toan cau do tang mot cach
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6.4.3. Cac bao cao chuyén biét

Cac bao céo chuyén biét dugc tao ra & bat ky mirc didu hanh Logistics va do rat
nhiéu 1y do. Thudng thi chiing duoc trién khai dé 1am chi tiét cac linh vuc két qua. C6 3
loai hinh béo céo chuyén biét pho bién trong quan tri.

Loai thir 1 12 béo céo hién twong, chiung cung cap chi tiét vé giai doan xac dinh cia
cac hoat dong. Vi duy, c6 thé yéu cau bao cdo dé co chi tiét vé cac don hang hién gui tra
lai va hanh dong diéu chinh tiép theo. Néu doanh nghiép trién khai h¢ thong xir 1y don dat
hang theo thoi gian cu thé, thi cac bdo céo hién twong nhat dinh c¢6 thé duoc cung cap tir
sao chép thd hodc phong van tryc tiép.

Loai bao cdo chuyén biét thir 2 1a trang dinh vi (position paper). Gap van d¢ hién tai
hodc biét trude, can c6 bao cdo phac thao dién bién hanh dong va cac két qua co thé xay
ra. C4c trang gidy dinh vi thuong do cc nha quan tri theo tuyén trién khai dé cip truong
st dung khi ra cdc quyét dinh t6 chirc. Nhing trang gidy dinh vi ndy s& yu Ciu cic
ngudn luc bd sung. Néu yéu cau dugc chap nhan, ké hoach nghiép vu s& duoc bién doi.
Trong truong hop kiém soat hanh chinh, c4c trang giay dinh vi va hanh dong lién quan c6
thé bao gom viéc bo tri nhidu hon cac ngudn luc, nhung chiing s& khong doi hoi thay doi
cac myc tiéu két qua.

Loai bdo céo chuyén biét cudi ciing c6 lién quan dén bién d6i chinh sach. Cac bao
céo chinh sach thuong xuyén duoc 14nh dao hoic thiét 1ap boi cac giam ddc diéu hanh
doanh nghiép. Noi dung cua chung thuong nhirng linh vuc hoat dong vuot qua ndi dung
Logistics.

Noi dung cia cac bao cao phan 16n duoc dinh hudéng khach hang d6i voi timng
doanh nghiép, to chirc, va su phirc tap ciia hé thong thong tin quan tri. Noi dung phai
tuong ng v&i cac murc kiém soat hanh chinh: muc kiém soat cang cao thi ban chat thong
tin chtra dung trong bao cao cang chon loc.

Tém tat chwong 6

Noi dung cta chuong 6 trudce hét 1a phan tich yéu cau déi véi co ciu to chirc cho
hoat dong quan tri logistics, no tra 101 cho cau hoi, tai sao viéc td chirc bd phan logistics
lai cAn thiét? To chirc tao nén cac diéu kién thuan loi dé tdi wu hoa cac hoat dong
logistics. tai mot doanh nghiép to chirc duoc nhin nhan theo 3 cap do: Khong chinh thirc,
ban chinh thuc va chinh thic. Nhom cac hoat dong co lién quan va quan ly chung tép
trung trong bo phan logistics duge quan tim nhiéu nhat. Tuy nhién can phai nim duoc
céc can ctr dé lwa chon cac cdu trac ndy mot cach phdl hop.

Kiém soat logistics gitip dam bao rang nhitng muc tiéu d4 lap theo ké hoach s& duoc
thuc hién. Trong thyc té nhiing bién dong va bat dinh cia moi trudng s& tac dong tao ra
nhitng sai 1éch giita ké hoach va thuc hién. Hé thong kiém soat s& giup han ché va triét
tiéu céc sai léch nay voi mot quy trinh kiém soat théng nhat. Doanh nghiép ¢6 thé sir
dung cac hé thong kiém soat dong, md hodc phdi hop ca hai, tat ca déu duoc 4ap dung
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trong thuc t&. Mot tap hop cac chi tiéu do luong Logistics bao gdm: Po luong két qua
bén trong, do luong két qua bén ngoai, do luong todn dién chudi cung tmg. va cac loai
b0 céo sé& gilip ngudi hoc nhan thire day du vé hoat dong nay.

145



