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U'U DIEM - ] NHU'O'C DIEM :)

= Tich hop toan bd ¢ng dung = Chi phi dau tw, trién khai cao
vao mot hé thong duy nhat
= Can c6 du can bd cd nang
= Tw ddng hod cac quy trinh Irc, dam chap nhan va biét
quan ly cach thay doi

= Tiét kiém chi phi quan ly,
tang kha nang canh tranh
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DOANH NGHIEP
= Chuan hda gtrinh nghiép vu, dwa vao SXKD

= Tang kha nang canh tranh cua doanh nghiép
= Hda nhap véi nén kinh té thé gidi
= Tao niém tin cho cac doi tac

= Tang kha nang thich nghi véi thi tredng
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NHA QUAN LY

= Tang cwdng kha nang quén ly, giam sat, diéu
hanh

= Nang cao hiéu qua san xuat, kinh doanh,
giam gia thanh

= St dung toi wu nguodn lwc

= Tang hiéu qua doanh nghiép v¢&i CP va KLg
cong viéc thuwc hién it nhat
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NHA PHAN TiCH — NHAN VIEN
@ = Danh gia thdng tin chinh xac, kip tho

v = Thyre hién cac tac nghiép theo quy trinh
thdng nhat va chuan hoa

= Gidm thiéu khéi lwong cong viéc, tang NSLD

= Tang cwdng kha nang lam viéc nhom
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NHAN LUC CONG NGHE CHI PHi
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NHAN LUC

* Thich &vng dwoc voi MT
maoi, quy trinh mo.

= KL céng viéc gd trién khai
tang—-> chsach dai ngo.

La diéu kién hoat ddng ERP
= Hé thong mang

= May vi tinh

= Trang thbi trién khai

@ Thigu ngudn lye dyr dn

& Thidu nhén lye tham gia

& Kinh phi qua thip

£ Thigu kién thirc chuy&n mdn ERP



XU HUONG SU DUNG

ERP TAI CAC DN

Al - Kha 16n.(luong Nv ERP + CP du an)

= Tao nén suc ep chi phi cho doanh
nghiép trong giai doan dau.

Nganh San xuit & Phin phoi Cac nganh cong nghiép khac

8% 9%
23%

@ Dwéi ngan sach @ Ping ngan sachfchénh léch it
@ Vuotngan sdch 5%-15% @ Vuotngin sach 15%-50%
@ Vugt ngan sach trén 50%
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Tén PM ERP Gi4 tri trung binh
SAP Tir 400.000 — 1 triéu Riéng Oracle:
Oracle 100.000 = 500.000 + Trung tdm FPT - ERP
Scala 7 000 = 200.000 (trién khai 41% cac dv an ERP
cua Oracle tai Viét Nam),
Exact 50.000 - 100,000
AZ 70.000 + Pythis (trién khai 54% cac dw
P}'ll‘liﬂ 30.000 an ERP cua Oracle tal VN),
Fast 25.000 +Tinh Van, CMC, Ernst &
EFFECT 8.000 = 50.000 Young, Exact Software, AZ

Solution, Fast, EFFECT,

Vietsofl G.000 = 40,000
i VIAMI Vietsoft,.......

VIAMI 2.000 - 30.000




