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M Oracle
M Fast

B Exact
M Vietsoft
b Scala

W EFFECT
M AZ

kd Pythis
i VIAMI
i SAP

d Khac

BD chi ra slg cac dw an ERP da va dang dwoc
trién khai tai VN tlr 2004 dén nay

(chi tinh céc dw an trién khai ERP day du hoéc
gan nhuw day du cac phéan hé)



THU'C TRANG ERP TAI VN

4

——{ B6 phan KINH DOANH |

TELECOM
SUCCEED TOGETHER

>Kiém soat TC: Ha

——{Hé théng LAP RAP — SUA CHUA

« QT Nhan s va tién lwong

QL C6 déng

QL HT chat lwong

* QL SX dv an PM

« QL Bao hanh

* QL BDPH va giao nhan hang XNK

ng ton, Céng no’

>Cung cap nhanh va chinh xac DBH + sO liéu hach toan
->H6 tro nhiéu cho 1ap ké hoach + quyét dinh




SAIGON PAPER

@ha QL cac TD Ion

)
[Chay song song CU — M()’I]

| Chay déc lap PM MO ]

. !

Nang cao QT thong tin
Hoan thién quy trinh SX




THU'C TRANG ERP TAI VN

. Tai chinh — Ké ton
| QL mua sam — QL ban hang
QL san xuét

VINAMILK PT KQ HDKD

¢ ¥

Co cau té chirc
>Pap rng nhu cau

Hoat dong SXKD
—->Cong tac TC-KT thuan lgi
>QL kho, phan phdi, diéu
hanh + QH KH tét hon

>QL tap trung, xuyén suobt

>Béan hang + Phan phdi tot
hon



THU'C TRANG ERP TAI VN

4 LAN THAT BAI
- Lue luong thiéu, khéng da chuyén mén
- Chwa quen vaoi quy trinh lam viéc moi
h,f\VI MEX - Tién trinh ap dung gép rut

_ Trién khai tai vdn phong + nha may
(Tai chinh, QL Kho, Mua hang, Ban hang, San xuét)

_ Thay déi cach quan ly t trén xudbng
+ chinh sach dai ngd

!

>Cham dit QL thd cong sau 2 thang
(BP Mua hang, Ban hang, Tén kho)




