Hé théng hoach dinh va quan tri cac nguon lie ciia doanh nghiép ERP

MUC LUC

IMIUC LUC ...ttt seessessssss st st s s s s ssssssssessssssessssessssss s ssssssesasesssessnns 1
MO DAU .o eeesisssesssssssss s ssss s s e e s s e s oo 2
1. GIOT THIEU ERP..ooovoorrrneesevsssnrsessssssssssssssssssssssssessssssssssssesss st sssssesessoss oo 3
| T N s T2 1 1 1< 3 ST 3

1.2. Thanh phan cta ERP .....o.oooviiieiieeeeeeeeeee oo, 5

1.3. Chuc nang cua ERP........ccccooiniiiiie e 8

2. TAISAO DN CO XU HUONG DUNG ERP THAY THE CAC PM KT KHAC 10
2.1. Su khac biét giita ERP v6i ké toan truyén thong.............cceceveeeeeean.. 10

2.2. Ut — Nhuoe diem clia ERP ......o.ovverierireeieineeeeiseeeeeeeseseseees o 12
22,1 Ul @M .o 12

2.2.2. NRUQGC QI8N ..o 12

2.3. Lotich khi st dung ERP.......cooooiiiiiiieii e 12
2.3.1 P6i v6i ban than doanh nghiep ...............ccceoeeceeeeeeeeeeeeeeeeeeae. 12

2.3.2 DOi VG MRG QUAT D ..., 13

2.3.3 P6i v6i cdc nha phan tich - RhAN VIen ................cocoeeveeeeeeeeen.. 13

2.4. Kho khan khi 4p dung ERP.........ccoviiiiii e, 14
241 NQUOH RGN TEC ..., 14

2.4.2 CONG NGRQ....uoveeaaieeeeeeeeeee e et ae e vee e e e eenaeeas 14

243 CREPAT .ot 14

3. THUC TE VIEC SUDUNG ERP O VIET NAM...ccccomvvvrsmmrmmrrmrssmsssssssssrseessen 17
3.1. Thuyc trang cua cac doanh nghi€p hi€n nay.............ccccovvviveeneinennenn.. 17

3.2. Ban khoan cua cac doanh nghi€p........cccceeeveviiiiieiniiiiee e 17

3.3. Céc doanh nghi€p st dung ERP .........ccoovviiiiiiiiiiee e 19
3.3.1. Cac doanh nghiép ung dung thanh cong .................ccccceuuu.... 19

3.3.2. Cdc doanh nghiép vmg dung that bai...............c.cocoveveveveeeeenn. 23

KET LUAN ......oocosirreveeeseee e seesssssesssesssssssss s ssssse s sesssss e sssssssssssesssssss s sessssssssssssssssssssessnes 24
PHU LUC ...ttt sttt eass st sssssssssssss s s st st ssssssssssssssssssssssssssass s sssssssnees 27
TATLIEU THAM KHAO .....oocrtrroersseessessessssssssss s sssssss s ssssssesssessssss e 27




Hé théng hoach dinh va quan tri cac nguon lie ciia doanh nghiép ERP

MO DAU

Moi truong kinh doanh hién dai véi ap luc canh tranh ngay mot gia tdng
budc doanh nghiép ludn tim kiém giai phap cung cdp san pham va dich vu t6i
khach hang nhanh hon, ré hon, va t6t hon dbi thu. Pé vuon t&i muc tiéu nay,
doanh nghiép nd lyc hoan thién cong tac quan 1y dé sir dung hiéu qua nhat cac
ngudn luc trong qua trinh san xuat kinh doanh.

Véi su trg giup cua cong nghé thong tin, doanh nghiép da c6 cong cu hitu
hiéu 1a cac hé thong phan mém quan tri doanh nghiép. Viéc ap dung cac phan mém
nay ngdy cang trd nén phd bién va thiét yéu voi doanh nghiép.

Chung t6i xin giéi thiéu mot ung dung cua cong nghé thong tin rit duoc
nhiéu nha quan 1y quan tdm trong viéc diéu hanh cong ty ma cho dén nay khong it
doanh nghiép van dung. Nhung chinh vi chwa hiéu dang va hiéu di nén chua phat
huy duogc tac dung von ¢ cta nd, tham chi con gap rat nhiéu kho khan. D6 chinh
1a ERP (Enterprise Resource Planning) — Hoach dinh ngudn luc doanh nghiép.
Pay la phuong tién hién dai, st dung cong nghé thong tin dé quan ly tat ca cac
nguén luc cia doanh nghi€p (nhan lyc, tai chinh, phuong tién va tu li€u san
Xuat...).

Ngoai chirc ning quan 1y, ERP con dam nhan ludn nhiém vu phan tich, kiém
tra thuc trang st dung ngudn lyc v6i moi mirc d6 cap nhat phu hop theo yéu cau
ctia nha quan ly. Vay véi nhitng tinh ning vu viét ctia n6 da dem lai két qua gi cho
doanh nghiép? Van dung thé nao méi goi 1a hop 1y? Va doanh nghiép Viét Nam da
van dung thanh céng hay chua? Néu chua thi doanh nghiép can phai lam gi dé c6
thé van dung thanh cong hé thong nay? Chung ta hiy clng tim hiéu qua phan tich
dudi day.
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NOI DUNG

1. GIOI THIEU ERP

1.1. Khai niém

Y nghia cia E, R va P trong thuat ngit ERP

&5 E: Interprise (Doanh nghiép).

& R: Resource (Tai nguyén). Trong CNTT, tai nguyén 1a bt ky PM, phan
ctng hay dir liéu thudc hé thdng ma cé thé truy cap va st dung dugce. Ung dung
ERP vao quan trj DN doi hoi DN phai bién ngudn luc thanh tai nguyén.

£ P: Planning (Hoach dinh), 1 ké hoach 1a mot khai niém quen thudc trong
quan tri kinh doanh. Piéu can quan tam ¢ day la h¢ ERP hd tro DN 1én ké hoach
nhu thé nao?

ERP 13 mot thudt ngit duoc dung lién quan dén moi hoat dong cua doanh
nghiép, do phan mém may tinh hd tro va thyc hién cac qui trinh xir Iy mot cach ty
dong ho4, dé giup cho cic doanh nghiép quan 1y cac hoat dong then chét.

Muc tiéu tong quat cta hé thdng nay 1a dam bao cac ngudn lyc thich hop cua
doanh nghiép nhu nhan lyc, vat tu, may moc va tién bac c6 san véi sb lugng du khi
can, béng cach str dung céc cong cu hoach dinh va 1én ké hoach. Mot phén mém
ERP 13 mot phan mém may tinh cho phép cong ty cung cip va tong hop sb liéu cua
nhiéu hoat dong riéng r€ khac nhau dé dat duoc muc tiéu trén.

Pit diém néi bat cia ERP 1a mot hé thong phan mém séng c6 thé mé rong
va phat trién theo thoi gian theo ting loai hinh doanh nghiép ma khong lam anh

hudng dén cau tric cua chuong trinh.
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Mt hé théng ERP cé thé dwoc mé ti qua so do sau

Ké hoach tong thé

3y giao hang theo BOH

Binh mirc dau tr, Tén kho
Nguyén véfﬁéu}seinphém
dd dang (hé thang MRP1)

o O e K& hoach chu
ngan sacf.}d{{b&a [, tar pl'am
mirc dur frer ton kho
56 luong H - y
=4n pham san xudf, Ké hoach san xuat

Nhu cau nguyén vt liéu
(Material requirment)

Ké hoach nhdn luc, méy moc
- £ P - - x
cong suat, higu qua san xuat

VI N

Nhu cau Iz ddng, may
mée thidt bi (Route)

Ké hoach chung
{general planing)

Ké hoach chi tié

(programming)

Bap tmg nhu cau nguyén vaf e gt e il -
P ] N B | T
m theo ke hoach giao hé : va kiém soat
Bidu chinh this gian Kiém sodt viéc thu hign
6 lvongkhi cin thidt ké hoach sén xuét,
' i
Phat sinh nhu cau v fien noi ; TR ri
 iem it = e Kigm soaf diew chinh ke
ba, ben I, chinf suka . . q
:ﬂ?ﬁm hoach kha__nisucap thied,
Po lwimg két qus Kiem soat&dant Y __ _ _ ___
thure hign gia hé thong

MRP1: Material Requirments Planning _ K& hoach nhu ciu nguyén vat liéu
Phén bigt voi MRP2 Manufacturing Resource Planning
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Thanh phin ciia ERP

Purchase

\,

Production
‘\Planning

Hé théng ERP dugc thiét ké theo kiéu cac phan hé. Nhitng phan hé chirc ning
chinh dugc chia thich hop v&i nhitng hoat dong kinh doanh chuyén bi¢t nhu tai
chinh ké toan, san xuit va phan phéi. Nhitng phan hé khéc c6 thé duoc thém vao hé
thong 13i.

Vi dy, mot doanh nghiép cin mot phan hé ban hang manh dé gitp ho duy tri
co hoi ban hang, dir liéu nhan vién ban hang, dit liéu thdng ké ban hang,... Dap
g yéu cau nay thudng SFA (Sales Force Automation) - 1a mot phan hé ma tat ca
thong tin ban hang va tiép thi duoc luu gitr, cdp nhat mot cach nhanh chong va

phéan tich.

> Financials — K¢ toan tai chinh
Oracle cung cip cho doanh nghiép toan bd birc tranh vé tinh hinh tai chinh cia
minh va cho phép kiém soat toan bd cac giao dich nghiép vy, gitp ting toc d6 khai thac
thong tin va tinh minh bach trong cac bdo céo tai chinh tir 46 tang hi€u qua hoat dong
ctia doanh nghiép. Doanh nghiép c6 thé dong s6 cudi ki nhanh hon, ra quyét dinh chinh
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xac hon dya trén s liéu ttrc thi do hé thong cung cap, gop phan lam giam chi phi van
hanh doanh nghiép. Cac phan hé chinh ctia Oracle Financials la General Legder,

Account Receipables, Account Payables, Assets...

» Procurement — Quén li mua hang
Oracle Procurement g@)m cac phan h¢ dugc thiét ké nham quan li hi€u qua vi¢c
mua sam hang hoa, dich vu da dang va phic tap. Cac phan hé quan li mua sim cho
phép doanh nghiép quan li cac yéu cau mau sim toan doanh nghiép, cong tac mua sim,
quéan 1y va lwa chon nha cung cdp. Cac phan hé ciia quan 1i mau sim gém: Purchasing

Intelligence, iProcurementm, Sourcing, iSupplier Portal.

» Logistics- Cung ing
Oracle Logistics hd tro' quan 1i tdan bd quy trinh cung tng, tir quan 1y kho dén
van chuyén va tra lai hang cho cac phan hé Inventory Management, Mobile Supply
Chain, Supply Chain Intelligence, Transportation, Warehouse Management,...

» Oracle Fulfillment — Quan li ban hang
Oracle Order Fulfillment cho phép quan li cdc quy trinh ban hang rit mém
doe, cung cap sb liéu kip thoi, gop phan ting kha ning thyc hién dung han cac don
hang cta khach hang, tuy dong hoa quy trinh tir ban hang dén thu tién, gép phan
lam giam céc chi phi ban hang gdm Oracle Management, configurator, Advanced

Pricing, iStore, Supply Chain Intelligence...

> Manufacturing — Quan li sin xuit
Oracle Manufacturing gitp t6i uu hoéa ning luc san xuét, tir khau nguyén
liéu dén thanh pham cudi cung. H) tro ca moi trudng san xuat lip rap gian don
(Discrete Manufacturing) va ca mdi truong san xuat ché bién phirc tap (Process

Manufacturing), Oracle Manufacturing gitp cai tién va kiém soat quy trinh san
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xudt t6t hon. Cac phan hé chinh ctia Quan li san xuét 1a MDS, MPS, MRP,
BOM/Formula, WIP,...

» Human Resources — Quan Tri nhin sy

Céc phan h¢ Quan tri nhan sy cua Oracle sé gilip doanh nghi€p quan ly hi¢u
qua ngudn nhan lyc ctia minh. Oracle cung cdp cac cong cu dé gin ngudi lao dong
v6i cac muc tiéu cua to chirc, hd tro tit ca céc nghi¢p vu quan 1y nhan vién, tuyén
dung, dao tao, luong...Cac phan h¢ gém Human Resources, Payroll, Trianning
Administration, Self-service HR, HR Intelligence, Time & Labor, Advance Benefits,

iLearning, iRecruitment.

» Project — Quan ly du an
Oracle Projects gitp cai tién cong tic quan i dy an, cung cdp thong tin phu
hop cho nhitng nguoi lien quan, tir 46 doanh nghiép c6 thé diéu phdi du an nhip
nhang, t6i wu hoa viéc su dung nguén luc, ra quyét dinh kip thoi. Cac phan hé gém
Projects Billing, Projects Costing, Project Intelligence, Project Resource Mgmit,

Project Contracts, Project Collaboration...

> Planning & Schedule — Lap ké hoach
Oracle Planning & Scheduling gém cac phan hé hd trg viéc lap ké hoach
cung tng ciing nhu ké hoach san xuat. Cac phan hé chinh gém Supply Chain
Planning, Adv. Supply Chain Planning, Demand Planning, Global Order
Promising, Mfg.Scheduling, Inventory Optimization, Collaborative Planning,

Supply Chain Intelligence.

» Intelligence — Bao Cao Phan Tich
Oracle E-Business Intelligence 1a mdt bd cac ung dung 1ap bao cdo phan

tich nham dem lai nhitng thong tin kip thoi, chinh xac cho cac cdp lanh dao, cac
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