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Question 1 Uu diém cua hinh thire quén tri theo du an:
Choose one answer.
a. Thich ung vdi khach hang va moi truong
b. C6 thé nhan dang va diéu chinh cac vin dé ngay tir dau
c. Puara cac quyét dinh dung lac vé cac can nhic giita nhirng muc tiéu mau thuan vé thoi gian, chi
phi, thanh qua ctua dy éan
d. Tét ca cac cau trén

Question 2 Phat trién nhom trong giai doan nio cua tién trinh DA
Choose one answer.

a. Kiém soat

b. Hoach dinh

c. Khoi sy DA

d. Thuc hién

Question 3 Mot nha quan tri DA vira trd thanh nha quan 1y cho mot dy an. tai liéu cong nhan su ton tai
ctua du an goi 1a

Choose one answer.

a. Phan cong du 4n

b. Hién chuong du 4n

c. Bdo cédo cong viéc (SOW)

d. Mo ta san pham

Question 4 Néu du an dugc t6 chie theo hinh thirc ma tran thi phuong dién du an trong ma tran s€ chiu
trach nhiém vé
Choose one answer.
a. bat dugc muc tiéu dy an, tuan tha gidi han vé ngan sach va Tuong tac voi khach hang va cac nhom hiru
quan khac
b. D& phat sinh khong nhat quan v&i hé théng quan 1y, cac chinh sach va thu tuc véi to
c. Khong 6n dinh vé cong viéc (employment)
d. Kha nang chuyén moén

Question 5 Cac chuc quan tri du 4n cbt 16i bao gdm:

Choose one answer.

a. Quan tri rili ro, quan tri mua ngoai, quan tri ngudén nhan lyc va quan tri truyén thong
b. Quan tri myc ti€u, quan tri nguén nhan lyc va quan tri tai chinh

c. Quan tri pham vi, quan tri thoi gian, quan tri chi phi va quan tri chat luong

d. Quan tri Marketing, quéan tri ngudn nhén lyc va quan tri truyén thong

Question 6 Yéu t6 nio sau day khong phai 1a mot ki nang quan tri tac nghiép
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Choose one answer.
a. Quan tri rdi ro
b. Truyén thong
c. Chuong trinh hoa
d. Giai quyét van dé ngudn nhén lyc

Question 7 Du 4n c6 quy mo cang thi cang nén xay dung theo hinh thirc
Choose one answer.

a. Lén, ma tran

b. Lon, chiic nang

c. Lon, thuan tay

d. Nho, churc nang

Question 8 Khoi sy du 4n gdm céc cong viée nao sau day

Choose one answer.
a. Sép xép trinh ty cac cong viéc du an
b. Phdi hop cac ngudn lyc dé hoan tat cong viéc du an
c. Phan cong cong viéc cho céac thanh vién nhom du an

d. Thong qua du 4n va cho phép cong viée duge bat dau

Question 9
Chi phi nguyén dau véo ting phat sinh nhu ciu du an nghién ctru nguyén vat lidu thay thé, thudc vé su
thay d6i
Choose one answer.
a. kha nang cua doanh nghi¢p
b. tir yéu cau phép ly
c. tir yéu cau khach hang

d. tr moi truong kinh doanh

Question 10 Ban xem xét hai du an loai trir [an nhau. A thu nhap 35 tri€u moi ndm trong 4 nam véi dau tu
ban dau 80 triéu, B thu nhip 60 triéu mdi ndm trong vong 5 ndm va chi phi dau tu 1a 170 tridu. Véi
k=13%. Ban nén:
Choose one answer.

a. Chon B vi c6 NPV cao hon

b. Chon A vi chi phi dau tu it hon

¢. Chon B vi ¢6 IRR cao hon

d. Chon A vi ¢6 IRR cao hon

e. Chon A vi co IRR>13%
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Question 11 Co cu to chirc nao ma nha quan trj DA ¢6 nhiéu anh hudng nhat?
Choose one answer.

a. Chtrc nang

b. Du 4n thuan tuy

c. Ma trén cén bang

d. Ma tran manh

Question 12 Thyc hién cong viéc dong thoi la gi?
Choose one answer.
a. Hudng dan dong thoi cac giai doan DA
b. Khong c6 céu nao ding
c. Str dung nhiéu nguon lyc hon dé hoan thanh DA sém
d. Chap nhan DA khong thong qua kénh

Question 13 Nha quan tri DA can c6 dic tinh
Choose one answer.
a. Viing kién thirc cong nghé, hoa dong, kinh nghiém
b. Thuong lugng
c. Dan chu
d. Lap truong kién dinh

Question 14 Hoach dinh chat lwong trong giai doan nao cua tién trinh DA
Choose one answer.

a. Khoi sy DA

b. Hoach dinh

c. Kiém soat

d. Thyc hién

Question 15 Yéu té nao sau day khong phai 1a mot phan ciia Quan tri dy an tich hop
Choose one answer.
a. Xay dung ké hoach du an
b. Ghi lai va tai liéu hoa cac thay d6i dbi v6i ké hoach du an
c. Thuc hién ké hoach du 4n

d. Tuong tac gitta cdc nhom dy an

Question 16 Khi chia dy 4n xay dung nha & thanh cac by phan: Mat béng, mong, tﬁng 1, tﬁng 2, tﬁng 3,
hoan thi¢n thi day la cach xay dung WBS theo
Choose one answer.

a. Tiép can to chirc
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b. Tién trinh
c. BO phan vat ly
d. Bo phan chirc nang

Question 17 Yéu cAu tich hop ctia mot du an phu thudc vao céc yéu td sau:

Choose one answer.

a. Murc do phu thudc 1an nhau gitta cac bg phan cAu thanh du 4n va su phuec tap cua cac bd phan cAu thanh
b. Murc do khéc biét gitra cac bd phan cAu thanh, muc d6 phu thudc 1an nhau gitta cac bo phan cAu thanh
dy &n va su phtc tap cua cac bg phan cAu thanh

c. S6 luong cac bd phan cAu thanh, mic d6 khéc biét gitra cac bo phan cAu thanh va muc do phu thude lan
nhau gilra cac by phan cAu thanh dy an

d. Sb luong cac bd phan cAu thanh, muc d6 khac biét gitra cac bo phan cAu thanh, murc d6 phu thudc 1an
nhau gilra cac by phan cAu thanh du 4n va sy phuec tap cua cac bd phan cAu thanh

Question 18 Mot thiét bi méi co gia tri 100 triéu s€ lam giam chi phi hoat dong 30 tri€u moi ndm trong
vong 5 ndm, gia sir khong c6 su thay dbi nao ddi v6i von luan chuyén rong va gid tri thanh 1y bang 0. Dé
don gian, gia str khau hao theo phuong phap dudong thang va thué thu nhap 1a 34%, k=10%. NPV=
Choose one answer.

a. 4.49 triéu

b. 8.27 tri¢u

c. 0.83 tricu

d. 6.89 tri¢u

Question 19 Chu ky séng DA 1a gi?

Choose one answer.
a. Phuong phéap phan tich rui ro
b. Phén tich kha ning ton tai cia DA
c. Tap hop tat ca cac giai doan ctia DA

d. Tich hop nhirng nhu cau san phim vao DA

Question 20 Cac chic nang quan tri dg an

Choose one answer.
a. Quan tri Marketing, quan tri ngudn nhan lyc va quan tri truyén thong
b. Quan trj rii ro, quan tri mua ngoai, quan tri ngudén nhan lyc va quan tri truyén thong
c. Quan tri pham vi, quan tri thoi gian, quan tri chi phi va quan tri chét luong
d.Cabvac

Question 21 Mot vi du ctia Du an:
Choose one answer.
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a. Trién khai mot tién trinh hay thii tuc méi trong cong ty
b. Xay dung mdt tdoa nha
c. Thiét két mot loai xe hoi méi

d. Tat ca céac yeu to trén

Question 22 Tién trinh DA theo cac budc thuc hién sau:
Choose one answer.
a. Khoi sy, hoach dinh, thuc hién, kiém soat va két thic
b. Khdi su, 1ap ké hoach DA, trién khai, kiém soat
c. Khoi sy, 1ap ké hoach DA, trién khai va két thac
d. Khéi su, hoach dinh, kiém soat va két thic

Question 23 Dic diém cta du an bao gom cac dic diém sau day
Choose one answer.
a. Co thoi diém bat dau va thoi diém két thic xac dinh
b. Mang tinh duy nhét
¢. Nhiam dat dugc muc tiéu xac dinh
d. Tét ca cac cau trén

Question 24 Muc do tu chu cua mét dy an phu thude vao
Choose one answer.
a. Vai tro va vi tri cia PM
b. Kiém soat cia PM di véi nguén luc va cac thu tuc, hé théng kiém soat dac thu cua du an
c. Du 4n can duoc tach biét vé khong gian so voi td chirc me
d. Tat ca déu ding

Question 25 Mirc d0 san sang cua cac nguén luc cang thi cang hd trg cho viée xay dung mot du
an theo hinh thirc
Choose one answer.

a. Thép, ma tran

b. Cao, thuan tiy

c. Cao, chirc nang

d. Thap, chirc ning

Question 26 Phan phat cac thong tin can thiét cho cac bén lién quan trong giai doan nao cua tién trinh DA
Choose one answer.

a. Hoach dinh

b. Kiém soat

c. Khoéi sw DA





